[image: image1.png]—————=
_ =
KANSAS CITY
KANSAS
PUBLIC SCHOOLS






SITE-BASED CRISIS PLAN

	SCHOOL:
	

	DATE:
	  
	Approved by Bldg Admin:
	


	Crisis Team Members:

	
	

	
	

	
	


	A.      PERSONAL AND BUILDING SECURITY

	1.     How is the building secured during the day?  (Special entrance for employees, checking doors during the day, etc.)

	

	2.     What system has been designed to monitor employees coming to and departing from the job site (parking, buddy system, etc.)

	

	3.     What response procedures have been implemented when a medical emergency occurs (Code Blue)

	

	4.     What procedures are utilized to report suspicious persons around the school? (Code Red)

	


	B.     DEATH OF STUDENT, EMPLOYEE OR PROMINENT PUBLIC FIGURE

	1.     Who has been assigned the responsibility for confirming the circumstances of the death?

	

	2.     How will staff and students be notified?

	

	3.     How will external communications be handled?

	

	4.     What arrangements have been made to assist students and staff who are experiencing emotional difficulty?

	


	C.     SUICIDE

	1.     What has been done to make staff members more aware of suicidal tendencies?

	

	2.     What arrangements have been made to handle internal and external communications in the event of a suicide?  (See response procedures in the Crisis Management Procedural Handbook.)

	

	3.     What arrangements have been made to assist students and staff who are experiencing emotional difficulty because of the suicide?

	


	D.     CHILD ABUSE

	1.     What has been done to make staff members knowledge about the state law covering child abuse? (KSA 38-1522)

	

	2.     What procedures will be followed to protect the privacy of the individual involved?

	

	3.     What procedures will be followed if an incident becomes public?

	


	E.     DRUGS

	1.     What has been done to communicate the consequences of possessing, selling or attempting to sell any type of drug on school property or at any school event?  (See Student Code of Conduct Handbook.)

	

	2.     Briefly describe procedures to be followed of drugs or alcohol are discovered in the school, or in the possession of a student or faculty member? (Plans should include notification of school security and the police.)

	


	F.     GANG ACTIVITY

	1.     What has been done to train staff to be aware of gang or gang related activities?

	

	2.     What has been done to inform students of the consequences of gang related activity in school? (See Student Code of Conduct Handbook.)

	

	3.     What gang intervention programs have been established at your school?

	


	G. BOMB THREATS

	1.     What training has been to those who would receive bomb threats regarding information to collect from the caller?

	

	2.     If the threat is believable, what plans have been made to vacate the building?

	

	3.     Who is to handle communications to police, school security and Central Office?

	

	4.     Who has been assigned and what training has been to persons who will search the building following a bomb threat?

	

	

	H.     WEAPONS

	1.      What information has been given to students regarding consequences of having weapons in school? (See Student Code of Conduct Handbook.)

	

	2.     When a weapon has been reported, what procedures have been established to locate and confiscate the weapon?

	

	3.     Who is to handle communication with police, security, and Central Office?

	

	4.     What has been done to establish the student’s motive for bringing a weapon to school?

	


	I.     DISRUPTIONS

	1.     Describe the building emergency plan as outlined in response procedure #6 in the Disruptions subsection of the Crisis Management Procedural Handbook.

	


	J.     NATURAL DISASTERS AND PHYSICAL PLANT FAILURES

	1.     Describe what planning has taken place to fulfill the response procedures as listed in this section.  Emphasis should be place on responsibility for communications. (ie. Code Yellow for inclement weather)

	


	K.     PLANS FOR OTHER EMERGENCY SITUATIONS

	


