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Schools in their third year of being On Improvement for Title I will use this plan.


	500
	Kansas City
	
	
	

	USD Number
	District Name
	Building Number
	Building Name
	Building Grade Span


	
	Kansas City
	
	(913)
	(913)
	

	School Address
	City
	Zip Code
	Telephone Number
	Fax Number
	E-Mail


	

	Date Submitted


Date used for official data collection    (_______-_______-_______)

                                                               Month          Day          Year

Percent of Low Income ___________

Total Number of Students Enrolled in Building___________

Total number of Low Income Students___________

ASSURANCES:  For Schools on Improvement Only



 FORMCHECKBOX 
A peer review committee or representatives from the district has reviewed and approved this Integrated Improvement Plan.



  
 FORMCHECKBOX 
The district assures that the Title I school will spend at least 10% of its Title I allocation for high quality professional development to address

                

the academic issues that contributed to the school being identified for improvement.



 FORMCHECKBOX 
The district assures that the school has reviewed the School Performance Plan report. 



 FORMCHECKBOX 
The district assures that a State Technical Assistance Team (STAT) has been identified for the school and will be utilized.

District signatures represent agreement to all assurances marked and that the plan has been reviewed and approved at the district level.  Signature of KSDE official represents plan has been reviewed and approved in meeting all required criteria.

	Signature of Building Principal
	
	Date
	

	Signature of Authorized District Representative
	
	Date
	

	Signature of KSDE Official
	
	Date
	


External Technical Assistance Team

Directions:  List the name of the individuals who will serve on the External Technical Assistance Team (ETAT) with their contact information.    Additional rows may be added to this chart as needed.  

ETAT Membership should be selected based on the skills and knowledge necessary to support the school’s identified areas of improvement.  More information can be located in the QPA Manual under Quality Criteria Two.  

Requirements: 

· Each school will select the membership of the ETAT  

· The local board approves the ETAT

· An ETAT may serve more than one school in a district 

· ETAT members may be affiliated with the district

· Members are not to be affiliated with the school (not even as itinerant personnel)  

· A NCA team may be used as the ETAT

· The school and ETAT members determine the frequency of the external team visits

	External Technical Assistance Team (ETAT)

	Identify area(s) of expertise of each individual.  Note requirements above.

Place an * beside the chairperson for this ETAT team
	Name
	Email address
	Phone Number

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Stage 1:  Orientation & Readiness

Stage 1 of this document is to be filled out following the completion of stage 1 of the Kansas Improvement Model.  

Refer to the Kansas Improvement Notebook Section C:  Planning Meeting 1.

Directions:  List the names of the individuals who will serve on the school planning team with their contact information.    Add as many rows to this chart as needed.  The roles in bold are required.  It is also required that 1) one person fill no more than two roles on the team and 2) no more than one of the asterisked roles may be filled by an employee of the school district
	School Planning Team

	Role
	Name
	 Email address
	Phone Number

	Superintendent or Representative
	
	
	

	Principal or Principals’ Representative (Each building on improvement is represented on the district team)
	
	
	

	Site Council Member*
	
	
	

	Community Member*
	
	
	

	Family/Parent Representative*
	
	
	

	General Education Teacher 
	
	
	

	Counselor, Social Worker, etc.
	
	
	

	Special Education Educator
	
	
	

	Local Consolidated Plan Contact 
	Jim Clevenger
	jicleve@kckps.org
	(913) 279-2289

	Teacher of English Language Learners 
	
	
	

	Title 1 Representative (if applicable) 
	
	
	

	Other
	
	
	


Stage 1:  Orientation & Readiness continued

  
Adopted Improvement Process

Describe the process that will be used to develop and maintain this plan.

Highly Qualified and Fully Licensed
List the school’s professional development that supports teachers in becoming highly qualified as defined by NCLB and fully licensed in Kansas.
	


List strategies the school uses to attract highly qualified, fully licensed teachers.
	


List strategies the school uses to ensure paraprofessionals meet the qualifications of highly qualified.
	


List strategies the school uses to incorporate a teacher mentoring program as part of its professional development program. 

	


Transitions
Describe the strategies for assisting preschool children in the transition from early childhood programs, such as preschool, Head Start, or Early Reading First to local elementary school programs. (If applicable)

	


Describe the strategies used for assisting elementary students in the transition from elementary school to middle school.  

(If applicable)
	


Describe the strategies for assisting middle school students in the transition from middle school to high school.  

     (If applicable)

	


Describe the strategies for assisting high school students in the transition from high school to post secondary education or work.  (If applicable)
	


Stage 1:  Orientation & Readiness continued

The National Standards for Family School Partnerships are a comprehensive guideline that schools can use to determine how successful they are implementing family school community partnerships.  More information can be found at www.pta.org for assistance on specific strategies.
Directions:  Mark the standard(s) the district is using to promote effective parent/family involvement. 
For each of the selected standards:
· List strategies the school is using to promote effective parent/family involvement.  
· List strategies the school is using to monitor the implementation of parental/family involvement.

   FORMCHECKBOX 
 1. Welcoming all families into the school community

Families are active participants in the life of the school, and feel welcomed, valued, and connected to each other, to school staff, and to what students are learning and doing in class.  

  FORMCHECKBOX 
 2. Communicating effectively

Families and school staff engage in regular, meaningful communication about student learning.  

  FORMCHECKBOX 
 3. Supporting Student Success

Families and school staff continuously collaborate to support students’ learning and healthy development both at home and at school, and have regular opportunities to strengthen their knowledge and skills to do so effectively.

  FORMCHECKBOX 
 4. Speaking up for every Child

Families are empowered to be advocates for their own children, to ensure that students are treated fairly and have access to learning opportunities that will support their success.

  FORMCHECKBOX 
 5. Sharing Power

Families and school staff are equal partners in decisions that affect children and families and together inform, influence, and create policies, practices and programs.

  FORMCHECKBOX 
 6. Collaborating with Community

Families and school staff collaborate with community members to connect students, families, and staff to expanded learning opportunities, community services, and civic participation.
Stage 2: Gather & Organize Data

Stage 3:  Analyze Data (includes finding from data analysis and identifying root causes)



Stages 2 and 3 of this document are to be filled out following the completion of stages 2 and 3 of the Kansas Improvement Model.  

See the Kansas Improvement Notebook Stages 2 & 3 for instructions to the Data Carousel Activity which results in the school planning teams’ determination of key findings.  Examples of Achievement Data, Perception Data, Contextual Data, and Demographic Data are also found in Stages 2 and 3 in the Kansas Improvement Notebook. 

Identify the needs assessment instrument that will guide data collection and explain the process for review by the school planning team.

	


Identify the data types that were collected.  *Can the data be organized into qualitative and quantitative data types?  The data sources may include: 
a. Achievement Data including review of formative as well as summative data

b. Perception Data

c. Contextual Data 

d. Demographic Data
	


Write one to three sentences that capture the key findings under each of the following areas.  

Explain the process for data analysis. Has enough data been gathered to start a discussion by the planning team?

	


From the data analysis:

1. Identify the planning team’s assessment of the strengths and their root cause(s).

	


2. Identify the planning team’s assessment of the challenges and their root cause(s).

	


These findings will guide the planning, development and implementation of the Integrated Improvement Plan
*Do the findings provide direction for content instructional change?  

	


*Are statements listed to guide the staff in the identification of scientifically based research strategies which may address the root cause? 

	


*Do the findings provide direction for staff or professional development needs?

	


* Discussion points only do not submit responses.
Corrective Action
:  Schools On Improvement for the Third Year

Directions:  Mark at least one of the following corrective actions that will be taken by this school.  
Each Local Education Agency (LEA) that has one or more schools in the 3rd Year on improvement must develop a Corrective Action Plan for each of those schools that includes at least one of the numbered options listed below as specified by Federal law.(20 USCS  6316(b)(7)(c).)  Each federally-prescribed option is followed by Kansas State Department of Education (KSDE) policy regarding the option.  After a plan has been submitted for a school and the KSDE has reviewed  it, the school must implement the plan within the 3rd year on improvement.

1)
Replace the school staff who are relevant to the failure to make adequate yearly progress.

If the LEA chooses this action, documentation must be available for review by KSDE to show the personnel who were reassigned, hired, etc. within the last two years and who were relevant to not making AYP.  Alternatively, the district can make available for review by KSDE the district’s plans to reassign, dismiss, etc. personnel who were relevant  to school(s) not making AYP.  These plans must be implemented during the 3rd year on improvement.  (Reference: KSA 72-8202b and 72-8202e.)

2)
Institute and fully implement a new curriculum, including providing appropriate professional development for all relevant staff, that is based on 
scientifically based research and offers substantial promise of improving educational achievement for low-achieving students and enabling the 
school to make adequate yearly progress. 

If this option is chosen, the LEA  must provide in its corrective action plan a description of the following items: 

A) what the school has already done or is planning to do (as part of the corrective action plan) to align local curriculum with state standards and assessed indicators;  

B) what the school has completed within the last two years of being on improvement relevant to curriculum that supports the state’s academic standards and assessed indicators;  

C) what the school is planning on doing in this corrective action phase to enhance the previous work as it relates to curriculum and strategies, interventions, and/or programs to support the curriculum.  This plan for enhancing the curriculum needs to outline how all three tiers of students are being addressed as well as relevant subgroups. If the district has not previously implemented a corrective action curriculum, describe curriculum with strategies, interventions, and/or programs to support the curriculum that will be implemented; and   

D) relevant professional development to be offered and 

E) how the district will monitor staff for implementation of the new curriculum, including implementation of new strategies, interventions and/or programs.

3)
Significantly decrease management authority at the school level.

If the LEA chooses this action, documentation must be available for review by KSDE to demonstrate the decrease in management 
authority at the school level, and where that authority was transferred. 

4)
Appoint an outside expert to advise the school on its progress toward making adequate yearly progress, based on its school plan.
The LEA may choose this option and provide to KSDE the name and qualifications of the outside expert along with a plan outlining how the expert will work with the school. 

5)
Extend the school year or school day for the school.
In Kansas, the LEA may choose this option by extending the school term as authorized by the provisions of K.S.A. 72-1106(d).  If this option is selected, the LEA must provide to the KSDE evidence of the school year having been extended along with a plan that outlines how the additional time will be used to support student learning resulting in high student performance. 

6)
Restructure the internal organizational structure of the school.
If an LEA selects this option, it must provide to KSDE evidence that the district has significantly altered management authority of the school(s) along with a plan outlining how the restructuring of management authority will support student learning resulting in higher student performance.

	


Stage 4:  Prioritize & Set SMART Goals



Stage 4 of this document is to be filled out following the completion of stage 4 of the Kansas Improvement Model.  Refer to the Kansas Improvement Notebook Section C:  Planning Meeting Three. When writing SMART Goals consider the following:
· A purpose of improvement plans are to ensure that each student meets or exceeds high academic and behavioral standards.

· Research indicates that systemic approaches to school improvement are essential to sustainable progress.   

Meeting the 2014 AYP targets for reading and math is the long term goal of each school and district in the state of Kansas. The written SMART goals will guide the schoolwide program planning and implementation. Write:
· One SMART Goal must focus on each student meeting or exceeding Mathematic Standards. The plan should include action steps (See Stage 6 Part A) to improve student achievement for each sub group who is not meeting Mathematics Standards during the next two years. 

· One SMART Goal must focus on each student meeting or exceeding Reading Standards. The plan should include action steps to improve student achievement for each sub group who is not meeting Reading Standards during the next two years. 

· One or more SMART Goal(s) must focus on the areas of deficiencies for Quality Performance Accreditation (QPA).

*Is it clear that the SMART Goal(s) were written as a result of the process:  needs assessment, data analysis, and available resources in the school, district, and community? 

Mathematics   SMART Goal(s):
	


Reading SMART Goal(s):
	


*Discussion Point

Stage 5:  Research & Identify Scientifically Based Research Strategies & Practices

Stage 5 of this document is to be filled out following the completion of stage 5 of the Kansas Improvement Model.  Refer to the Kansas

Improvement Notebook Section C:  Planning Meeting Three.  The action for each tier should relate back to the SMART Goal(s). The tiers

should create a systemic approach for the building or district. The professional development needs will also stem from each tier. 
More information on MTSS can be located at www.kansasmtss.org.
SMART GOAL(s): (Complete Stages 5 and 6 for the named deficiency; then mathematics; then reading; then other)

	Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
What assessment instrument will measure student progress? (e.g., Tier 1 of the Multi-Tiered Systems of Support)
What is the research base to support the identified strategies or interventions?

Express why these strategies have the likelihood of bringing about positive achievement for all students?

Who will deliver the intervention at each tier?



	Name the targeted content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for students who need additional support to meet the SMART Goals. 
What assessment instrument will used to measure student progress?
(e.g., Tier 2 of the Multi-Tiered Systems of Support)

What is the research base to support the identified strategies or interventions?

Express why these strategies have the likelihood of bringing about positive achievement for all students?

Who will deliver the intervention at each tier?



	Name the intensive content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for students who need intensive support to meet the SMART Goals.  
What assessment instrument will used to measure student progress? (e.g., Tier 3 of the Multi-Tiered Systems of Support)

What is the research base to support the identified strategies or interventions?

Express why these strategies have the likelihood of bringing about positive achievement for all students?

Who will deliver the intervention at each tier?




Stage 6:  Develop & Implement the Integrated Improvement Plan and the Research-Based Staff Development Plan



Stage 6 of this document is to be filled out following the completion of stage 6 of the Kansas Improvement Model.  Refer to the Kansas
Improvement Notebook Section C:  Planning Meeting Four. 

Part A (This section is completed for each SMART Goal identified in Stage 4) Include specific action steps to address student groups not making AYP.

(Copy SMART Goal from Stage 4)

	SMART Goal:  
	


	A

Action Steps

Tied to SMART Goal
	B

Person(s) Responsible
	C

Resources Needed
	D

Target Completion

Date 
	E

Actual Completion Date
	F

Documentation of Completion

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	Etc.
	
	
	
	
	
	


Stage 6:  Develop & Implement the Integrated Improvement Plan and the Research-Based Staff Development Plan, continued 



Part B (staff development to support Part A).  More information can be located in the QPA Manual under Quality Criteria Four and the Kansas Professional Development Guidelines.
Directions:  Review the school’s Results-Based Staff Development plan and revise as needed to incorporate the staff development needs as identified in action steps under each of the goals. * What will staff need to know or be able to do to implement action steps? 
	Results Based Staff Development



	Staff Development Goals:  Based Upon Identified Needs
	Staff Development Strategies
	Timeline
	Person(s) Responsible
	Resources (include Personnel & Funding)
	Evaluation

	Knowledge Level

What do we know now that we did not know before?
	
	
	
	
	

	Application Level

What are we doing now that we did not do before?
	
	
	
	
	

	Impact Level

What results are we getting that we did not get before?
	
	
	
	
	


Part C

Describe how all teachers will be involved in using data to provide information to improve individual student achievement and strengthen the overall instructional program.

	


Describe extended opportunities to learn and/or additional time that the school has in place to help ensure that all students are achieving academically in reading and mathematics.  (Examples may include after school programs, summer school program, etc.)

	


Describe how the school will coordinate federal, state, and local services used to support this Integrated Improvement Plan for Schools.

	


Describe how federal, state, and local funds will be coordinated to support this Integrated Improvement Plan for Schools.

	


 Stage 7:  Monitor Implementation & Progress


Stage 7 of this document is to be filled out following the completion of stage 7 of the Kansas Improvement Model.  Refer to the Kansas Improvement Notebook Section C:  Subsequent Planning Meetings. 

Describe the process that the district and/or school will use to monitor the implementation of this plan. 

Name:

· Who will participate in the review? 

	


· What will be reviewed (i.e., both qualitative and quantitative data)?

	


*Guiding questions for the review process discussion:

· To what extent is the plan being followed?

	


·  Is the plan effective? If the plan is not effective, what revisions are needed?

	


Identify the timeline of the process to ensure movement to the next cycle (e.g., quarterly, by semester, annually, etc.). 

	


*Discussion points only do not submit responses
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