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2009 School Improvement Plan Evaluation
(All questions * must be shared with parents)
	*Is your school on improvement for reading?
	No
	*for math?
	No




If yes to either one, you must send a letter to all parents and a signed copy to Federal Programs.
	What is the QPA status of your school?
	


	Team Involved in this Evaluation:
You must include multiple representatives from all groups.
	Administrators:
	Laurie Boyd
Nancy Hale

	
	Teachers:
	Keith Blaske, William Brame, Jeannie Caswell, Kristi Chalk, Adam Clark, Jackie Coleman, Sherdine Daniels, Denise Dixon, Alyce Edwards, Debbie Equels, Julissa Flanders, Jennifer Gadd, Frank Glaser, Jennifer Grasela, Deborah Hall, Kathy Johnson, Julia Knotek, Ashley Kostus, Sandy Kroh, Debbie aws, Eddie Minro, Harry Purrington, Monica Randle, Jennifer Reynolds, Diane Smith, Denise Stafos, Paula Threadgill, Maryella Walkup

	
	Parents:
	Charla Stafford, Vivian Moore, Charon Porter

	
	Community:
	Marilyn Brashears, Phyllis Moore, Moses Wyatt


	Did you complete a needs assessment before writing your SIP?
	yes


	In your needs assessment, how many sources of data did you consider?
	3


	Describe your needs assessment process.
	At an early Fall meeting to which all stakeholders are invited, we review the following data:  student achievement data on Kansas Assessments, NWEA MAP, course benchmarks, SRI (if applicable to student), attendance, and discipline and note whether goals were reached.
School personnel presents our plans for responding to learner needs through our schedule, our staffing, and our programs and solicits feedback and suggestions from our stakeholders. We consider and include all that we can of suggestions in the writing and implementation of our SIP.


*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN READING, groups of 30 or higher
	ALL
	WHITE
	BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ELL
	MIGRANT

	73.5
	79.6
	70.2
	72
	
	
	75
	79
	70.1
	
	31
	71.4
	


	*Reading Goal Improvement
	Our AYP goal was a 10% increase in the Kansas Assessment scores for all students, with a building mark of 71%.


	*Did you meet your reading goal?
	Yes
	*Did you make AYP in reading
	Yes


	*Reading Strategies Chosen
	1.
	Summarization in all content areas

	
	2.
	Assessment for Learning


	*What was the short term impact of implementing each of the reading strategies?
	Students interacted strategically with text in all content areas. 

Teachers used regular, incremental growth data (formative tests) to identify the needs of individual learners and constructed customized “work-out” plans for students struggling with core concepts. 


	*What are the long term impacts of implementing each of the reading strategies?
	Students gained confidence and competence in accessing and comprehending grade-level reading materials.

Students became invested in their own individual growth and began to see regular assessments as motivation for learning.


	*Describe the professional development around these strategies.
	Principal and IC lead a book study on Marzano’s Summarization. Teachers taught specific summarization strategies over the course of the school year. All teachers practiced each strategy (and optional ones from Marzano’s text) with kids three or more times. Principal and IC lead professional reflection protocols around the practice several times over the year. 
Principal and IC lead professional development about Assessment for Learning. All teachers took the comprehensive Math or the comprehensive Reading Assessment in the KCA Formative Assessment program and discussed learner needs related to testing language, instruction and practice. Reading and Math teachers were required to have kids assessed quarterly and to participate in professional development session in which they learned to analyze their formative data and plan instruction for each student. Teachers also explored ways to engage students and parents around individual achievement goals.


	*How did the training affect subsequent instructional decisions?
	Teachers agreed that summarization was an effective learning strategy for all content and committed to continued use of the strategy in all content areas.
Teachers gained confidence in using data to inform instruction. Students received more instruction targeted to their individual needs. Since our data shows us we have many students performing higher than “meets standard” on the Kansas Assessment and higher than 50% on the MAP, reading classes will be leveled for the coming school year, and reading teachers will collaborate on how to meet the learning needs of our higher performers.


	How did your students perform on the local assessments?
	By Spring 2009, 55.9% of all students scored at the 50th percentile or higher on the local assessment, an overall increase of 5.8% from the Fall MAP. The average growth of all students from the Fall to the Spring was 5% on the MAP, well over one year’s growth.


	How do your Title I / Alternative personnel funding support reading improvement?
	Our alternative personnel funding allows us to decrease class sizes by adding personnel into our school schedule, which gives all kids support for reading improvement, not just in reading classes but in all academic classrooms. With substitute funds we were able to offer a skills class to students struggling in reading; it was taught by an experience, retired Reading teacher, working as a long-term substitute.


	How do your Title I / Alternative non-personnel funding support reading improvement?
	Our alternative non-personnel funding allows us to purchase materials and supplies to support the instructional improvement of teachers, which directly impacts struggling readers. It also allows us to purchase materials and supplies, including computer software, for use with various levels of readers.


	*What additional support did you give students struggling in reading?
	We solicited help from a reading acquisition specialist who taught reading teachers how to diagnose and meet the needs of non- and low-performing readers. She also taught the entire staff how to incorporate word learning into every lesson, which will help all learners, and particularly our struggling readers and our ELLs. She also advised us about appropriate materials and supplies to use with non- and low-performing readers.
Tutoring funds were relegated to reading teachers so that they could work with individual students around their particular needs after school.


*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN MATH, groups of 30 or higher.
	ALL
	WHITE
	BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ELL
	MIGRANT

	63.7
	73.3
	55.6
	70.7
	
	
	63
	65
	61
	
	38.6
	69
	


	*Math Goal Improvement
	Our AYP goal was a 10% increase for all students on the Kansas Math Assessment, with a building mark of 68.5%.


	*Did you meet your math goal?
	No
	*Did you make AYP in math?
	No


	*Math Strategies Chosen
	1.
	Summarization in all content areas

	
	2.
	Assessment for Learning


	*What was the short term impact of implementing each of the math strategies?
	Students interacted strategically with text in all content areas, including math. 

Teachers used regular, incremental growth data (formative tests) to identify the needs of individual learners and constructed customized “work-out” plans for students struggling with core concepts.


	*What are the long term impacts of implementing each of the math strategies?
	Summarization did not get us all we needed from students or teachers in math. Math requires little reading of text; although comprehension of word problems is a critical skill. Math teachers will need to internalize the importance of students reading and comprehending math problems presented in text, specifically, and the importance of teaching math to students with different modalities.
As Math teachers continue to engage in assessment for learning (analyzing individual and class group student data, taken incrementally and often, to determine the instructional needs of individuals and small groups), more learners will get more of the instruction they need to grow even faster and farther in their math competencies. As we continue to practice and share effective differentiation strategies, teachers will become better at delivering three tiers of instruction within the class period.


	*Describe the professional development around these strategies.
	Principal and IC lead a book study on Marzano’s Summarization. Teachers taught specific summarization strategies over the course of the school year. All teachers practiced each strategy (and optional ones from Marzano’s text) with kids three or more times. Principal and IC lead professional reflection protocols around the practice several times over the year. 

Principal and IC lead professional development about Assessment for Learning. All teachers took the comprehensive Math or the comprehensive Reading Assessment in the KCA Formative Assessment program and discussed learner needs related to testing language, instruction and practice. Reading and Math teachers were required to have kids assessed quarterly and to participate in professional development sessions in which they learned to analyze their formative data and plan instruction for each student. Teachers also explored ways to engage students and parents around individual achievement goals.


	*How did the training affect subsequent instructional decisions?
	Math teachers will incorporate more word work into every lesson. They will use summarization as a strategy to help their students understand their own processing of math skills and concepts.
Math teachers gained confidence in using data to inform instruction. Students received more instruction targeted to their individual needs. We now have math teachers involved in impacting a more effective transition from elementary to middle school, particularly in the area of computational fluency. We also have a couple math teachers who researched and proposed the adoption of an individualized computerized software program that will enable them more effectively to implement small-group rotations in their classrooms for next school year. Since our data shows us we have many students performing higher than “meets standard” on the Kansas Assessment and higher than 50% on the MAP, math classes will be leveled for the coming school year, and math teachers will collaborate on how to meet the learning needs of our higher performers.


	How did your students perform on the local assessments?
	By Spring 2009, 51.9% of all students scored at the 50th percentile or higher on the local assessment, an overall increase of 7.2% from the Fall MAP. The average growth of all students from the Fall to the Spring was 8% on the MAP, well over one year’s growth.


	How does your Title I / Alternative personnel funding support math improvement?
	Our alternative personnel funding allows us to decrease class sizes by adding personnel into our school schedule, which gives all kids support for math improvement, not just in math classes but in all academic classrooms. With substitute funds we were able to increase the tutoring hours that our math-blaster could offer to students struggling in math.


	How does your Title I / Alternative non-personnel funding support math improvement?
	Our alternative non-personnel funding allows us to purchase materials and supplies to support the instructional improvement of teachers, which directly impacts struggling math students. It also allows us to purchase materials and supplies, including computer software, for use with various levels of math students.


	*What additional support did you give students struggling in math?
	Tutoring funds were relegated to math teachers so that they could work with individual students around their particular needs after school.


	*Percent of Highly Qualified teaching staff in your building.
	100%


	*Were all paraprofessionals and aides highly qualified?
	yes


	Were parents notified after four weeks if a classroom teacher or substitute was not Highly Qualified?  Has documentation been submitted to Federal Programs?
	Not applicable this year


	*What kinds of activities were used to give parents the opportunities to be more involved?
	PTSA met monthly with all parents invited. Parents were invited to participate in PTSA fundraisers, monthly Skating parties, Cash Flow for Kids program, a gang awareness presentation. Grade level teams invited parents on various field trips. Family Advocates met with parents face-to-face two times during the school year. Parents were invited/urged to attend team meetings when their students’ academic or behavior performance warranted it, so that the school could partner with the family around how to best serve the student. One parent helped produce the school yearbook. Many parents attended concerts, sports, and performances. 


	What percent of Parent Compacts were returned?
	98%


	Were all returned parent compacts signed by all parties?
	yes


Percentage of parents who answered “How did you feel about your child’s reading progress last year?” with 

	45%
	Very Satisfied
	47%
	Satisfied
	8%
	Disappointed


Percentage of parents who answered “How did you feel about your child’s math progress last year?” with

	43%
	Very Satisfied
	44%
	Satisfied
	13%
	Disappointed


Percentage of parents who answered “How would you best describe your overall relationship with your child’s teachers last year?” with

	59%
	Very Satisfied
	37%
	Satisfied
	4%
	Disappointed


	Describe how you shared this information with your staff, parents and community?  Has documentation been submitted to Federal Programs?
	All teachers and paras know, by experience, most of this information. We share the entire document with them during a Wednesday inservice in September each year, but they will have seen the achievement data and will have practiced the SIP strategies throughout the year, so only the parent involvement and parent satisfaction data outcomes will be new to them. 

The principal shares the document with parents and community members at the first PTSA meeting of the year; this year, that meeting will be held on Sept. 14. A school loop news item about the meeting and this item in particular are posted, urging attendance at the meeting. A phone-master message goes to every home about the PTSA meeting and the scheduled sharing of this document. The document is submitted to Federal Programs as soon as we note individuals who reviewed the document at the parent/community meeting.


*All starred items must be shared with your parents.
