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2009 School Improvement Plan Evaluation
(All questions * must be shared with parents)
	*Is your school on improvement for reading?
	Yes
	*for math?
	Yes




If yes to either one, you must send a letter to all parents and a signed copy to Federal Programs.
	What is the QPA status of your school?
	Accredited on Improvement


	Team Involved in this Evaluation:
You must include multiple representatives from all groups.
	Administrators:
	Angela Brockman

	
	Teachers:
	Anna Sommerhauser – IC
Kristy Lockwood

Donna Roberts

Terry Grimes

Jennifer Bowar

Tracy Smith

Jackie Ikerd 

Veronica Sublett



	
	Parents:
	Leann Richardson
Janet Lockridge

Faye Wortman



	
	Community:
	Tim Jones
Royal Scott

Carolyn Wyatt


	Did you complete a needs assessment before writing your SIP?
	Yes


	In your needs assessment, how many sources of data did you consider?
	Four


	Describe your needs assessment process.
	The staff was engaged to discern the needs of our students. The assessments were analyzed during staff development, grade level meetings, and professional learning communities.  Based on the performance of our students and the data analysis decisions were made to inform our instructional practices.
We looked at all data given KCA, MAP, IRI' s-Running Records and District Local Assessments.
MAP data was collected and compared with the AVG, and NAT Norms to see the difference and growth of each class, and each individual student. The staff was able to use viewpoint to help set goals and see how MAP correlates with KCA.

KCA data was collected from each teacher showing the overall percent of student’s proficient or above in grades 3-5.
IRI running record data was collected every nine weeks to see how students were moving in their reading levels. Teachers were able to work on skills and know their students as readers to help move to the next level.

This process helped us identify the root causes of the data collected.



*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN READING, groups of 30 or higher
	ALL
	WHITE
	BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ALL
	MIGRANT

	38.7
	
	35.9
	
	
	
	38.8
	38.6
	36.8
	
	
	
	


	*Reading Goal Improvement
	62% of the entire population and each subgroup SES, African Americans, Males and Females will perform at the proficiency level and/or higher.


	*Did you meet your reading goal?
	No
	*Did you make AYP in reading
	No


	*Reading Strategies Chosen
	1.
	Comprehension- Thinking Strategies

	
	2.
	Vocabulary- Word Study


	*What was the short term impact of implementing each of the reading strategies?
	Through the support of professional development skills were implemented to help target students reading levels and match material to support their learning. This process also allowed teachers to identify characteristics needed to help students move to the next level. Vocabulary and comprehension strategies were somewhat effective but more professional development around these strategies are needed along with differentiated instruction and thinking strategies.

	


	*What are the long term impacts of implementing each of the reading strategies?
	Different grade levels and teachers are at various developmental needs regarding the knowledge and implementation levels of reading strategies. Because of the professional development, an uneven effect was realized in classrooms, indicating a more targeted staff development as well as extending the collective knowledge of literacy instruction.
Book studies of “Bringing Thinking to the Test, and “Comprehension Connection Around Thinking Strategies”, lab teachers and professional learning communities will help support the long term implementation needed to support the reading strategies. 


	*Describe the professional development around these strategies.
	Staff members’ studied, planned, and implemented comprehension and vocabulary strategies during grade level, and professional development meetings. Data was collected to assess effectiveness of strategies and make adjustments where needed in teaching practices.


	*How did the training affect subsequent instructional decisions?
	The assessments indicated that a better understand and training is needed. Professional development is needed to deepen the knowledge and skill level of literacy instruction. The staff is developing a more extensive knowledge around literacy instructions and students’ exposure to rich literature must be central to our students’ learning.


	How did your students perform on the local assessments?
	Kindergarten through 2nd grade used letter id, sentence dictation, running records, and MAP to document growth in reading.
Over 85% of our kindergartens were on grade level or higher. Students in grades kindergarten through 5th showed movement in reading levels, however only 28.7% were at or above the 50th percentile MAP reading. Evidence showed growth but many students are still behind district grade level expectations.


	How do your Title I / Alternative personnel funding support reading improvement?
	The funding has support personnel used to lower student-teacher ratio. With smaller class sizes teachers are able to support students more readily. Additionally, special teachers (Art, PE, Music) time was fully purchased to provide daily in-school tutoring and help support 90 minute literacy blocks.



	How do your Title I / Alternative non-personnel funding support reading improvement?
	Resources (books/materials), stipends and training facilitated staff learning concerning reading. After school tutoring was also available for students using Study Island to target indicators and benchmarks.


	*What additional support did you give students struggling in reading?
	During family reading night tips were given to parents on how to support reading at home. PTA meetings supported reading strategies. Area churches and businesses provided tutoring for struggling readers. 


*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN MATH, groups of 30 or higher.
	ALL
	WHITE
	BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ALL
	MIGRANT

	51.7
	
	46.6
	
	
	
	62.7
	42.7
	50.8
	
	
	
	


	*Math Goal Improvement
	72% of the entire population and each subgroup SES, African American students, males and females will perform at the proficiency level or higher, or show gains to make safe harbor or the confidence levels on the Kansas Math Assessment.


	*Did you meet your math goal?
	No
	*Did you make AYP in math?
	No


	*Math Strategies Chosen
	1.
	Conceptual Understanding

	
	2.
	Questioning – High Level



	*What was the short term impact of implementing each of the math strategies?
	Implementation of conceptual teaching impacted students by increasing the dialogue around mathematical thinking in the classroom and using effective high level thinking questions during math workshop.
This increased teacher knowledge of math and was demonstrated in classrooms especially with one fourth grade class and our male students. An increase in test scores showed with this class as well as with our male students.


	*What are the long term impacts of implementing each of the math strategies?
	Students are being taught the viable curriculum consistently and throughout the grade levels. Teachers are following the pacing guide and using district resources to help support MI2. Staff development has been designed to support teacher’s development in math.



	*Describe the professional development around these strategies.
	Staff members studied, planned and implemented skills taught through district level in service focused on grade level collaboration.
Implementation of lesson planning model.


	*How did the training affect subsequent instructional decisions?
	The data indicated that a comprehensive and consistent approach to understanding math is needed. Professional development and content Wednesday will help deepen the knowledge level of math instructions. Building a more extensive knowledge around math instructions and student’s exposure to real life applications must be central to our students’ learning.


	How did your students perform on the local assessments?
	Students in grades Kindergarten through five scored 23.7% at or above the 50th percentile on MAP. Informal feedback and end of unit assessments help monitor student progress. This information gave teachers an indication of what skills students need to work on to more forward and be successful in math.
Evidence showed that more intensive staff development is needed.


	How does your Title I / Alternative personnel funding support math improvement?
	The funding has support personnel used to lower student teacher ratio. With smaller class sizes teachers are able to support students more readily. Additionally, special teachers (Art, PE, Music) time was fully purchased to provide daily in school tutoring.


	How does your Title I / Alternative non-personnel funding support math improvement?
	Resources (books/materials), stipends and training facilitated staff learning concerning math. After school tutoring was also available for students.


	*What additional support did you give students struggling in math?
	Family Math Night and tips given to parents on how to teach and support math at home. PTA shared math strategies at meetings. Area churches and businesses offered tutoring after school with students needing help in math.


	*Percent of Highly Qualified teaching staff in your building.
	100%


	*Were all paraprofessionals and aides highly qualified?
	YES


	Were parents notified after four weeks if a classroom teacher or substitute was not Highly Qualified?  Has documentation been submitted to Federal Programs?
	YES


	*What kinds of activities were used to give parents the opportunities to be more involved?
	Family Reading and Math Night. Parent meetings, PTA meetings regarding reading and math skills. Newsletters on reading and math, conferences.



	What percent of Parent Compacts were returned?
	100%


	Were all returned parent compacts signed by all parties?
	YES


Percentage of parents who answered “How did you feel about your child’s reading progress last year?” with 

	46.8%,
	Very Satisfied
	43.0%
	Satisfied
	10.1%
	Disappointed


Percentage of parents who answered “How did you feel about your child’s math progress last year?” with

	41.1%
	Very Satisfied
	49.4%
	Satisfied
	9.5%
	Disappointed


Percentage of parents who answered “How would you best describe your overall relationship with your child’s teachers last year?” with

	62.8%
	Very Satisfied
	32.1%
	Satisfied
	5.1%
	Disappointed


	Describe how you shared this information with your staff, parents and community?  Has documentation been submitted to Federal Programs?
	Staff, parents, and community members have read and discussed the performance of our students during after school meetings.
Documentation was given to parents regarding building overall performance as well as their own child’s performance. Meetings with community churches to inform performance and support needed. This information will be submitted to Federal Programs.


*All starred items must be shared with your parents.
