	School
	Dr. Bertram Caruthers, Sr. Elementary School



2009 School Improvement Plan Evaluation
(All questions * must be shared with parents)
	*Is your school on improvement for reading?
	Yes
	*for math?
	Yes




If yes to either one, you must send a letter to all parents and a signed copy to Federal Programs.
	What is the QPA status of your school?
	


	Team Involved in this Evaluation:
You must include multiple representatives from all groups.
	Administrators:
	Stacia Brown, Principal
Stacey Chatmon, Instructional Coach

Linda Hall, Reading Coach

	
	Teachers:
	Melanie Coate, Wanda Maxwell, De’Angela Thompson, Crystal Laverentz, Christen Thimesch, Brenda Malin, Amanda Ruffin, Tenessa Martin, Charles Golson, Ginger Trummel, Karen Cavender, Rosemary Stewart, Lisa Young, Jackelyn Zumba, Debra Whitney, Michelle Finnerty, Yvonne Richmond, Jennifer Pipkin, George Blume and Caroline Calloway.

	
	Parents:
	Lavonia Belcher, Marilyn Cullins

	
	Community:
	Sandus Block, Corey Cullins


	Did you complete a needs assessment before writing your SIP?
	Yes


	In your needs assessment, how many sources of data did you consider?
	4


	Describe your needs assessment process.
	Teachers individually completed worksheets around our goals and strategies from our SIP, what they taught, the effectiveness, and the data used to measure the effectiveness.  They then wrote what they would change, add or delete for next school year.
We took two weeks to do this work.  Week one we looked at reading strategies, data and reported to each other and then on week two we did the same thing with math.
This report was summarized and given back to everyone for their review.  Each teacher had to report on the success of at least one strategy that they’d used this school year.

Week three, we looked at our preliminary data from the spring State assessments and compared our students’ data from last year’s spring State assessments and MAP data.  We’d used MAP data earlier in the school year to predict their success on the State assessment and then looked for correlations or alignments.

Next, teachers were given surveys around their professional knowledge and perceived proficiency in teaching certain skills, strategies and knowledge to students.  These surveys came from the State’s website and were in the areas of reading, math and writing because we know that writing is tied closely to reading.
We then worked in content workgroups looking at the results of the surveys.  Groups reported the “big ideas” that were resonating from the surveys.  These results will determine what our staff development will be next school year.




*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN READING, groups of 30 or higher
	ALL
	WHITE
	BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ALL
	MIGRANT

	53.5
	
	59.5
	
	
	
	
	
	51.1
	
	
	
	


	*Reading Goal Improvement
	By spring 2009, 66% of students in all subgroups in grades 3-5 will perform at or above meets standard compared to last year’s goal of 55.9%.


	*Did you meet your reading goal?
	No
	*Did you make AYP in reading
	Yes


	*Reading Strategies Chosen
	1.
	Emphasis on phonics and comprehension

	
	2.
	Emphasis on metacognitive strategies


	*What was the short term impact of implementing each of the reading strategies?
	Students will become better at breaking the code and understanding what they read.


	*What are the long term impacts of implementing each of the reading strategies?
	Students will have an improved fluency rate which will improve their ability to comprehend texts at grade level and beyond.


	*Describe the professional development around these strategies.
	The reading coach provided professional development in various settings:  one on one; small group, individual and large group.  Several staff attended the Kansas Reading Academy.  There were also study groups around retelling and other areas of reading/literacy.


	*How did the training affect subsequent instructional decisions?
	Training heightened teachers awareness and knowledge level which helped them to focus their instructional decisions.


	How did your students perform on the local assessments?
	On the MAP, the %age of students who met or exceeded their target RIT has been averaged for each grade as follows:
2nd grade =  43.5%

3rd grade =  59%

4th grade =  49%

5th grade =  70%


	How do your Title I / Alternative personnel funding support reading improvement?
	Four people are hired to work as adjunct reading teachers for four hours four days a week during the morning literacy block.  They provide tiered reading support to students.
Two people (art and P.E. teacher) received salary support in order to keep them at Caruthers full time.  They receive specialized training in reading and then support our students using a tightly structured reading program.


	How do your Title I / Alternative non-personnel funding support reading improvement?
	Funds were used to purchase supplemental materials to support our work around reading.


	*What additional support did you give students struggling in reading?
	Some students received additional support in our reading intervention room that was operated by a reading intervention teacher and retired teacher volunteers.


*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN MATH, groups of 30 or higher.
	ALL
	WHITE
	BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ALL
	MIGRANT

	51.5
	
	53.9
	
	
	
	
	
	50
	
	
	
	


	*Math Goal Improvement
	By spring 2009, 70% of students in all subgroups in grades 3-5 will perform at or above meets standard compared to last year’s goal of 59.8%.


	*Did you meet your math goal?
	No
	*Did you make AYP in math?
	No


	*Math Strategies Chosen
	1.
	Focus on number sense and computation

	
	2.
	Staff will learn the five math talk moves to use with students with an emphasis on metacognitive strategies


	*What was the short term impact of implementing each of the math strategies?
	Everyone focused on number sense and computation.  Teachers are beginning to use certain “math talk moves” to engage students at a metacognitive level around what’s going on mathematically.


	*What are the long term impacts of implementing each of the math strategies?
	Our students appear to be stronger mathematically than with reading.


	*Describe the professional development around these strategies.
	We had various math staff developments around place value, number sense and how to teach it to students.  We had a workshop around the five math talk moves with a follow-up workshop around it’s implementation and the affects on students.  While in study groups, some staff further studied effective classroom talk for math.  There was a lot of on-site coaching.


	*How did the training affect subsequent instructional decisions?
	Teachers are beginning to realize what is needed to be more effective math teachers.


	How did your students perform on the local assessments?
	On the MAP, the %age of students who met or exceeded their target RIT has been averaged for each grade as follows:

2nd grade = 43%

3rd grade = 72%

4th grade = 73%

5th grade = 75%


	How does your Title I / Alternative personnel funding support math improvement?
	We have one additional person who is able to support math at third grade, only.  


	How does your Title I / Alternative non-personnel funding support math improvement?
	Funding was used to purchase additional materials to support math improvement.


	*What additional support did you give students struggling in math?
	In December we began using, as a pilot, the Do the Math program with those students still struggling with basic concept understanding in grades 3, 4, & 5.  The principal even taught a group.


	*Percent of Highly Qualified teaching staff in your building.
	In the fall 91% of our eleven general education classroom teachers were highly qualified.  By the spring 100% were highly qualified.


	*Were all paraprofessionals and aides highly qualified?
	Yes


	Were parents notified after four weeks if a classroom teacher or substitute was not Highly Qualified?  Has documentation been submitted to Federal Programs?
	Yes


	*What kinds of activities were used to give parents the opportunities to be more involved?
	FAS Days (parent conferences and goal setting)
Work with PTA

Volunteer opportunities throughout the school day

Attendance at various school activities

Family Math/Literacy Night

Bobcat Newsletter sent home twice a month

Classroom teachers sent home newsletters

Networking with our Parent Liaison


	What percent of Parent Compacts were returned?
	100%


	Were all returned parent compacts signed by all parties?
	Yes


Percentage of parents who answered “How did you feel about your child’s reading progress last year?” with 

	  48%
	Very Satisfied
	48%
	Satisfied
	3%
	Disappointed


Percentage of parents who answered “How did you feel about your child’s math progress last year?” with

	42%
	Very Satisfied
	55%
	Satisfied
	2%
	Disappointed


Percentage of parents who answered “How would you best describe your overall relationship with your child’s teachers last year?” with

	52%
	Very Satisfied
	45%
	Satisfied
	3%
	Disappointed


	Describe how you shared this information with your staff, parents and community?  Has documentation been submitted to Federal Programs?
	A four-page newsletter was developed to inform parents about our state assessment results compared to the year before, the various instructional strategies that would be implemented, other school activities, etc.  Copy was sent to the office of Federal Programs.


*All starred items must be shared with your parents.
