	School
	Douglass Elementary



2009 School Improvement Plan Evaluation
(All questions * must be shared with parents)
	*Is your school on improvement for reading?
	NO
	*for math?
	NO




If yes to either one, you must send a letter to all parents and a signed copy to Federal Programs.
	What is the QPA status of your school?
	Accredited


	Team Involved in this Evaluation:
You must include multiple representatives from all groups.
	Administrators:
	Marguerite Martinez

	
	Teachers:
	Zaneta Jordan (IC), Ruth Briggs(K), David Berry (1st), Tijuana Rudolph (2nd),  Joe Page (3rd), Gretchen Lackey (4th), Ann Super (5th), Deb Markham (ESL), J. Parker (SLC), Beth Wheeler (Specials) 

	
	Parents:
	David Robinson, Brenda Rosales

	
	Community:
	Heather Haynes PBS, Douglass/Sumner Neighborhood Association, Kaw Valley Arts & Humanities


	Did you complete a needs assessment before writing your SIP?
	YES


	In your needs assessment, how many sources of data did you consider?
	4


	Describe your needs assessment process.
	On the first Wednesday, the entire staff used the Data Carousel protocol to analyze all four types of data. We provided each station with data for both Central Elementary and Douglass Elementary to be reviewed at each station. The process began with randomly dividing the teachers into four teams, ensuring that each team consisted of a mix group of teachers. Then, at each station the teams studied the data, dialogued about the results, and decided on two narrative statements that described the strengths and the challenges of the data. These statements were recorded on chart paper. Each team spent at least 15 minutes at each station before transitioning to the next. As teams proceeded to view the data at the other stations, each team read the statements written by the other team(s) before creating new narrative statements and the process repeated. Once all forms of data were analyzed, the entire staff gathered to review the statements written by each station.  On the following Wednesday, each school separated to identify the specific strength and challenge in Reading and Math, using the other types of data if necessary. Once those strengths and challenges were identified and written, each school discussed and decided on the root causes for each.




*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN READING, groups of 30 or higher
	ALL
	WHITE
	BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ELL
	MIGRANT

	55
	NA
	48.2
	65.8
	NA
	NA
	
	
	55.8
	
	NA
	65.8
	NA


	*Reading Goal Improvement
	A minimum of 79.7% of all students will reach the standard or above on the Kansas State Reading Assessment.


	*Did you meet your reading goal?
	NO
	*Did you make AYP in reading
	NO


	*Reading Strategies Chosen
	1.
	Students will improve their comprehension through the teaching of the thinking strategies.

	
	2.
	Use of graphic organizers


	*What was the short term impact of implementing each of the reading strategies?
	-The students’ comprehension scores increased.  
-Students’ language changed after learning about the thinking strategies.  Students felt validated about their thinking.  
-The collaboration between support teachers and classroom teachers deepened the students’ understanding of what they read.
-Strengthened Tier I instruction


	*What are the long term impacts of implementing each of the reading strategies?
	-There was carry over across the curriculum.  
-Students monitored their thinking independently.  The thinking strategies will be beneficial to them on assessments.  
-The strategies will help students develop a more complex vocabulary.
-Increased the number of students reading at higher levels of proficiency


	*Describe the professional development around these strategies.
	-The staff did a book study on Comprehension Connections by Tammy McGregor where they were divided into cohorts and presented their findings over a period of 2.5 months covering 8 chapters during Early Release Wednesdays.  
-Consultant provided 3 days of in-service strengthening oracy and oral language development in connection with comprehension strategies.


	*How did the training affect subsequent instructional decisions?
	Staff developed specific academic language stems for each strategy.  The stems would then be used in the development of future anchor charts. Reading comprehension instruction became more discussion based and modeled by the teacher in making connections, applications, and synthesizing of the text


	How did your students perform on the local assessments?
	Two 3rd grade classrooms; 50% and 59% of students met growth
Two 4th grade classrooms; 33% and 53% of students met growth

Two 5th grade classrooms; 53% and 75% of students met growth


	How do your Title I / Alternative personnel funding support reading improvement?
	- Funded a .5 Intervention teacher to provide Guided Reading instruction, Tier II or Tier III support, and reduced student/teacher ratios in leveled reading groups in primary grades

-Funded a teacher for an additional classroom

-10% helped to fund a site instructional coach to support planning, implementation, and monitoring of instruction


	How do your Title I / Alternative non-personnel funding support reading improvement?
	-Purchased additional resources and supplies for reading instruction

-Provided for additional staff development

-Provided for reading consultant with expertise in working with ELL students to provide professional development to improve and develop oracy and writing strategies for classroom teachers.


	*What additional support did you give students struggling in reading?
	-ELL staff provided “push in intervention” services for struggling readers. 

-Volunteers worked with students in need 2x per week

-Student Improvement Team (SIT) provided interventions for identified students who continued to struggle in reading and were provided Tier III support by the Instructional Coach



*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN MATH, groups of 30 or higher.
	ALL
	WHITE
	BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ELL
	MIGRANT

	71.7
	NA
	65.5
	84.2
	NA
	NA
	
	
	72.3
	
	NA
	84.2
	NA


	*Math Goal Improvement
	A minimum of 77.8% of all students will reach the standard or above on the Kansas State Math Assessment


	*Did you meet your math goal?
	YES
	*Did you make AYP in math?
	YES


	*Math Strategies Chosen
	1.
	Classroom discussions using the Learning Cycle Instructional Model

	
	2.
	Questioning strategies for higher order thinking


	*What was the short term impact of implementing each of the math strategies?
	-Students began using math journals.  
- Students were pushed to use higher order thinking.  
 -Strengthened Tier I instruction

-Logical and sequential instruction that taught students how to work through a problem

-Computational skills were taught in the context of solving the problem

- There was more “Math Talk” between students on a daily basis.  

Taught students structure and language of explaining, processing, and discussing their own and others’ problem solving strategies.  


	*What are the long term impacts of implementing each of the math strategies?
	-There was in improvement in test scores. 

-Increase student ability to process and think mathematically

-Develop oral language and communication skills. Students were able to express their thinking using math terminology.

-Build student capacity to develop and follow a logical sequence in solving a problem

-Apply problem solving strategies


	*Describe the professional development around these strategies.
	-Professional development was spent reviewing the five talk moves for mathematical discussions as outlined in the book Classroom Discussions Using Math Talk by S. Chapin, C. O’Connor, N. Anderson.  
-Book study, discussed, and applied learning from Grade Level/Professional Learning Community time to discuss MI2 math curriculum that incorporated exploring, discussion, questioning strategies, and collaborative problem solving


	*How did the training affect subsequent instructional decisions?
	-Teachers began utilizing the five talk moves during the launch, exploration and summary portions of Math Investigations lessons as well as other math instructional periods. 

-Daily time was allotted to process the “math” of the day.

- Math instruction became more inquiry based focused on the process, as well as the reasoning and explanation of the process


	How did your students perform on the local assessments?
	Two 3rd grade classrooms; 63% and 82% of students met growth
Two 4th grade classrooms; 7% and 53% of students met growth

Two 5th grade classrooms; 71% and 74% of students met growth




	How does your Title I / Alternative personnel funding support math improvement?
	-Reduce student/teacher ratios in first and second grades

-Funded teacher for an additional classroom

-10% helped to fund a site instructional coach to support planning, implementing, and monitoring of instruction

-Intervention teacher pulled students in small groups working on   number sense in grades 3-5.


	How does your Title I / Alternative non-personnel funding support math improvement?
	-Additional Do the Math books were purchased to supplement the books previously provided by the Math Department. 

-Provided for additional resources and materials for math instruction

-Provided for additional staff development


	*What additional support did you give students struggling in math?
	-Do the Math from District Math Dept.
-Volunteers worked with students in need 2x per week

-Student Improvement Team (SIT) provided interventions for Tier III instruction

-ESL and SPED teachers worked collaboratively with the classroom teachers to provide differentiated instruction to students


	*Percent of Highly Qualified teaching staff in your building.
	100%


	*Were all paraprofessionals and aides highly qualified?
	100%


	Were parents notified after four weeks if a classroom teacher or substitute was not Highly Qualified?  Has documentation been submitted to Federal Programs?
	We had no one out for any length of time.  All teachers had Highly Qualified Status


	*What kinds of activities were used to give parents the opportunities to be more involved?
	Family Math, Literacy Nights, Family Advocacy meetings, Field Trips, Musical Programs, Field Day, Open House, Book Fair, PTA, assist with class parties, consistent written communication in Spanish/English about  school events, teacher contacts to keep parents aware of student progress, classroom activities (parties, projects)


	What percent of Parent Compacts were returned?
	65%


	Were all returned parent compacts signed by all parties?
	YES


Percentage of parents who answered “How did you feel about your child’s reading progress last year?” with 

	43.7%
	Very Satisfied
	48.7%
	Satisfied
	7.6%
	Disappointed


Percentage of parents who answered “How did you feel about your child’s math progress last year?” with

	44.6%
	Very Satisfied
	51%
	Satisfied
	4.5%
	Disappointed


Percentage of parents who answered “How would you best describe your overall relationship with your child’s teachers last year?” with

	61.1%
	Very Satisfied
	35.8%
	Satisfied
	3.1%
	Disappointed


	Describe how you shared this information with your staff, parents and community?  Has documentation been submitted to Federal Programs?
	Due to the delayed opening of the building and technical problems associated with the new construction, a tentative date of September 17th has been designated as a Parent Night/Open House to allow parents to tour the school and to present the SIP information, the Parent Policy for Title I and allow discussion on budgetary  and program items.  A sign-in sheet will be presented upon completion of the meeting with copies of agenda and other associated documents.  


*All starred items must be shared with your parents.

