	School
	Eugene Ware Elementary



2009 School Improvement Plan Evaluation
(All questions * must be shared with parents)
	*Is your school on improvement for reading?
	No
	*for math?
	No




If yes to either one, you must send a letter to all parents and a signed copy to Federal Programs.
	Team Involved in this Evaluation:
You must include multiple representatives from all groups.
	Administrators:
	Bobbie Beverlin

	
	Teachers:
	Kari Fitzer, Jen Holt, Sandie Bradeen, Carol Whitehead, Kristina Scott, Rosemary Maltbia, Beth Herrs, Linda Danner, Angela Berg, Chris Hamman,  Courtney Hull, Emily Coonfield, Rosie Holman, Laura Belt, Teresa McKinley

	
	Parents:
	

	
	Community:
	Ms. Gray


	Did you complete a needs assessment before writing your SIP?
	Yes


	In your needs assessment, how many sources of data did you consider?
	We used the following assessments to identify needs at Eugene Ware:

Formative Assessment Data

MAP 

Kansas State Assessments 

Building Climate Survey


	Describe your needs assessment process.
	All staff members participated in the data analysis process.  Procedure was that each person served on either a math or reading team.  The goal of each team was to process the data – have conversations around the implication of the data and create a data driven plan of action. Conclusively, both teams reported their findings to the large group for discussion and consensus.  There is enough data available.


*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN READING, groups of 30 or higher
	ALL
	WHITE
	BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ALL
	MIGRANT

	89.7
	
	91.4
	85.3
	
	
	87.3
	88.6
	91.1
	
	
	89.7
	


	*Reading Goal Improvement
	80% of all 3rd, 4th and 5th grade students will score proficient or above on the 2009 Kansas Reading Assessment.  In order to achieve this goal, the focus will be on “retells main idea and supporting details along with text structures”.  This includes all subgroups of ELL, African American and free and reduced lunches.


	*Did you meet your reading goal?
	Yes
	*Did you make AYP in reading
	Yes


	*Reading Strategies Chosen
	1.
	Tier1

Direct instruction on comprehension strategies (Stevens, Slavin and Farnish) within a large group.  Other strategies will include scaffold lessons that focus on text structures in addition to graphic organizers and writing frames that engage the students in learning about the text structures. (Boynton and Blevins)

	
	2.
	Tier 2 - Reading – small groups – 30-40 minutes daily in addition to regular classroom instructional time.  Use of authentic trade books, sequenced from easy to grade level reading – focus is on strategies that move students to reading independence – SIT team, ELL services, ELL aide, Intensive tutoring on strategies needed – advocate in touch with progress - technology supported reading program.


	*What was the short term impact of implementing each of the reading strategies?
	The short term impact of implementing each of the strategies was a deeper understanding of comprehension strategies with the intention of raising the score on the Kansas Assessments. 

	
	


	*What are the long term impacts of implementing each of the reading strategies?
	The long term implications of implementing these reading strategies is the students will have the knowledge text structures, graphic organizers, and writings frames and that they will take that knowledge to a new level. 


	*Describe the professional development around these strategies.
	Staff development around the integration of writing and reading with emphasis on text structures and main idea. The staff will be trained in integrating curriculum in content areas through investigation of SIOP. The teachers will ensure the students have a measured understanding of text structures and main idea.  PLC analysis of student learning results will be conducted throughout the building.


	*How did the training affect subsequent instructional decisions?
	All instructional decisions were based on student data in correlations with the school improvement plan. 


	How did your students perform on the local assessments?
	89.7 students of all students are proficient or above on the Kansas State Assessment. 


	How do your Title I / Alternative personnel funding support reading improvement?
	Title 1 personnel assisted students in the classroom during reading instruction. 


	How do your Title I / Alternative non-personnel funding support reading improvement?
	Title 1 non-personnel funding assisted with updating the technology throughout the building as well as purchasing materials needed for the classroom to ensure effective instruction is taking place. 


	*What additional support did you give students struggling in reading?
	Small group reading, switching classes among grade levels, Reading Buddies, peer tutoring, and Title 1 aide assistance. 


*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN MATH, groups of 30 or higher.
	ALL
	WHITE
	BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ALL
	MIGRANT

	94.1
	
	94.3
	91.2
	
	
	92
	92.4
	93.5
	
	
	94.2
	


	*Math Goal Improvement
	80% of all 3rd, 4th and 5th grade students will score at “meet the standard or higher” on the 2009 Kansas Math Assessment.  The focus will continue to be on the conceptual understanding of mathematics.  This includes all subgroups of ELL, African American and free and reduced lunches.


	*Did you meet your math goal?
	Yes
	*Did you make AYP in math?
	Yes


	*Math Strategies Chosen
	1.
	Tier 1 – MI2, Daily math lessons, ten minute math, math routines and ADD

	
	2.
	Tier 2 – Small group instruction/check for understanding – skill focus time, after school tutoring, ELL services, summer school, Ell aide, double dipping, differentiated instruction, technology supported math instruction.


	*What was the short term impact of implementing each of the math strategies?
	The short term impact of implementing the math strategies is that the students gained a more structured routine in their math classes that facilitated in their math performance. 


	*What are the long term impacts of implementing each of the math strategies?
	The students are building a strong math foundation through the use of Math Investigations 2 as well as the ADD, and the ten minute math routine.  The students have gained a deeper conceptual understanding of math.


	*Describe the professional development around these strategies.
	Teacher knowledge of the effective implementation is strong and continuing to grow. The teachers will insure the students have a measured understanding of conceptuality.

Analysis of student learning results by each professional learning community. Higher level implementation of BAIP in all of the classrooms. 



	*How did the training affect subsequent instructional decisions?
	All instructional decisions were based on student data in correlations with the school improvement plan.


	How did your students perform on the local assessments?
	94.1 of all students are proficient or above on the Kansas State Assessment. 


	How does your Title I / Alternative personnel funding support math improvement?
	Title 1 personnel assisted students in the classroom during math instruction.


	How does your Title I / Alternative non-personnel funding support math improvement?
	Title 1 non-personnel funding assisted with updating the technology throughout the building as well as purchasing materials needed for the classroom to ensure effective instruction is taking place.


	*What additional support did you give students struggling in math?
	Small group instruction, peer tutoring and assistance from the Title 1 aide. 


	*Percent of Highly Qualified teaching staff in your building.
	100%

	
	


	*Were all paraprofessionals and aides highly qualified?
	100%


	Were parents notified after four weeks if a classroom teacher or substitute was not Highly Qualified?  Has documentation been submitted to Federal Programs?
	n/a


	*What kinds of activities were used to give parents the opportunities to be more involved?
	· Open House

· FAS days with translators available

· Fall Festival – Winter Festival – Spring Festival

· Field Day

· Reading Incentive Programs

· Donuts for dads 

· Muffins for moms

· Health Nurse Promotions 

· Musicals 

· Fifth Grade Recognition Night 

· Kindergarten Round Up 

· School Loop  
· List strategies the school is using to monitor the implementation of parental/family involvement.
· School sign in sheets

· Parent Surveys

· Open House 

· Open computer lab

· Starting a PTA 



	What percent of Parent Compacts were returned?
	65%


	Were all returned parent compacts signed by all parties?
	Yes


How and what percentage did parents respond to the following questions:

	How did you feel about your child’s reading progress last year?
	
	Very Satisfied
	
	Satisfied
	
	Disappointed


	How did you feel about your child’s math progress last year?
	
	Very Satisfied
	
	Satisfied
	
	Disappointed


	How would you best describe your overall relationship with your child’s teachers last year?
	
	Very Satisfied
	
	Satisfied
	
	Disappointed


	Describe how you shared this information with your staff, parents and community?  Has documentation been submitted to Federal Programs?
	I held a meeting on September 17th and shared our assessment results, Title 1 Budget Information, our Title 1 plan, our Parent Involvement Policy, as well as our academic goals and strategies of how we are going to achieve those goals. 


*All starred items must be shared with your parents.
