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2009 School Improvement Plan Evaluation
(All questions * must be shared with parents)
	*Is your school on improvement for reading?
	No
	*for math?
	No




If yes to either one, you must send a letter to all parents and a signed copy to Federal Programs.
	What is the QPA status of your school?
	Accredited on improvement


	Team Involved in this Evaluation:

You must include multiple representatives from all groups.
	Administrators:
	Rufus Black Principal

Dave Oland Instructional Coach

	
	Teachers:
	Audrey Fryar, John Scanlan, Mark Teel, Caren Freeman

	
	Parents:
	Martin Cervantes, James Everson, Charlotte Sanderson

	
	Community:
	A Better KCK, YWOM, LEADERFUELNOW


	Did you complete a needs assessment before writing your SIP?
	Yes


	In your needs assessment, how many sources of data did you consider?
	7


	Describe your needs assessment process.
	We USED 7 types of Data:  MAP (Growth), Kansas Assessment, PassKey, WorkKeys, SRI scores, the FAS survey, and data concerning the number of students we have that are involved in gang activities.

We looked at our local assessments in Reading and Math (MAP) and our state assessment scores. We examined where students were strongest and weakest to help us figure out what we needed to work on the most with our students; what skills were most important for our students to learn to be successful on the assessments.  We have also been looking carefully at the FTF survey data around teacher support and student engagement.  In addition, we used the graphs from KSDE that showed where our students were weakest on the state assessment.  Finally, we noted the percentage of our students who are affiliated with gangs, which is very high to see what specific steps we could take to help these young people to be more successful academically.


*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN READING, groups of 30 or higher

	ALL
	WHITE
	BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ALL
	MIGRANT

	37.9
	
	
	
	
	
	
	
	
	
	
	
	


	*Reading Goal Improvement
	To move 10% of our students in the bottom two categories to proficiency to make safe harbor.  Or three kids assuming we have 29 total students who count.  However, we will have to move more because Fairfax Learning Center will now be tied to building 493 adding many more juniors to those who will be tested.


	*Did you meet your reading goal?
	No:  missed by .2%
	*Did you make AYP in reading
	No


	*Reading Strategies Chosen
	1.
	To improve vocabulary through word study.

	
	2.
	To improve comprehension skills through metacognitive and self-monitoring.


	*What was the short term impact of implementing each of the reading strategies?
	We have continued to use these strategies for several years now so we can really not comment on short-term impact since we have been using them over the long hall.  


	*What are the long term impacts of implementing each of the reading strategies?
	We have become very good as a staff in using both strategies across the curriculum.  In addition, we have learned several variations in these strategies through training and on going staff development.  We did grow by 9.8% over last year in reading.


	*Describe the professional development around these strategies.
	Word Study:  
· Using Wednesday early release time to learn new vocabulary strategies like word walls and word splashes.

· Staff sharing results from their word walls and splashes and other variations.

· Walk Abouts:  Using Wednesday afternoons to walk through classrooms to see how staff are using this strategy.

· Utilizing technology and district tech experts to create new ways for students to learn vocabulary.  For example, using Wordle.org

Metacognition and Self-Monitoring:

· Staff development was largely around getting our students to self-monitor their progression in the KeyTrains, adding Passkey software program, the Literacy modules, and starting with Googledocs and schoolloop.  

· To continue to check in with the teachers and other adults when they need help, or they were ready for the next module.  To explore through the data provided by KT, PK, GD, SL and the modules so they and their teacher know where their weaknesses were.  We accomplished this over time by becoming more expert at the KT/PK reports and developing protocols around them.  

· Since some staff had very little training around KT and PK, more experienced staff took the lead on Wednesday afternoons to teach the steps to help our students self-monitor.  

· In addition we continued the focus on the use of benchmark charts and googledocs as a way to get our students to self-monitor their success, what they had learned, and what they still needed to accomplish. This focus was on both academics and behavior. 

· We continue to develop and use higher-level questions using the Kagan Smart Cards, to assist our students in the metacognitive, self-monitoring steps.  Some of this involved using HOT questions for bell work as a way to get the students during bell-work. We used this staff development time to develop and reflect on the questions teachers produced trying to hit the same levels of Blooms each week to have a focus across the curriculum.

· We also began to explore a new program for staff and students from the Pacific Institute.  We believe strongly this will help infuse hope and motivation in our students and add a powerful tool for the staff.  The program for staff is called 21 Keys and for students PX2 “Path to Extreme Success”.  Most staff received training over the summer.


	*How did the training affect subsequent instructional decisions?
	Teachers were more focused on vocabulary development and using a variety of strategies such as word walls, word splashes, and websites like wordle.org.  Teachers also greatly increased their ability to engage students across the curriculum with the use of the MacBooks and other technology. In addition, as we plan and discuss a variety of issues and concerns, we often find ourselves asking about how decisions we have made help or hinder the process of working with students to be more metacognitive and self-monitoring.


	How did your students perform on the local assessments?
	38% of our students met their growth goal in reading and overall 58.1% of our students showed growth.


	How do your Title I / Alternative personnel funding support reading improvement?
	We used replacement funds to hire a retired English teacher to work with struggling readers and to provide other supports around literacy. 


	How do your Title I / Alternative non-personnel funding support reading improvement?
	Some of the replacement funds were used to purchase materials to support the retired teacher mentioned above.


	*What additional support did you give students struggling in reading?
	Read 180 and/or small groups for SPED students.  The retired English teacher also worked with students one-on-one and in small groups around BM recovery.


*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN MATH, groups of 30 or higher.

	ALL
	WHITE
	BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ALL
	MIGRANT

	28.6
	
	
	
	
	
	
	
	
	
	
	
	


	*Math Goal Improvement
	To move 10% of our students in the bottom two categories to proficiency to make safe harbor.  Or three kids assuming we have 28 total students who count. However, we will have to move more because Fairfax Learning Center will now be tied to building 493 adding many more juniors to those who will be tested.


	*Did you meet your math goal?
	YES
	*Did you make AYP in math?
	No, but we did gain 15.7 proficiency


	*Math Strategies Chosen
	1.
	Active Engagement

	
	2.
	Metacognition and self-monitoring


	*What was the short term impact of implementing each of the math strategies?
	As with our reading strategies we have stuck with these strategies over a number of years so no impacts would be short-term in nature.


	*What are the long term impacts of implementing each of the math strategies?
	The long-term impact of staying with the same strategies over a number of years is that we were able to gain over a 100% proficiency going from 12.9 to 28.6 in math.  This is not just because the math teachers were focused on these strategies, but all teachers across the curriculum have worked on them as a team.  In addition, all teachers are very familiar with these, expect accountability, and support new staff as they come on board.


	*Describe the professional development around these strategies.
	· Walk Throughs with a focus on BM charts, engagement, laptop use, and reflection sessions.

· Developing HOT questions using the Kagan Smart Cards during WER time.

· Schoolloop and googledocs training and brainstorming to assist teachers to help their student’s become more self-monitoring, reflective, and metacognitive.

· How to use PK and KT reports to help students to become more reflective and more aware of their weak areas.

· FAS training to strengthen relationships so Advocates can work with their students to be more reflective and to take more responsibility for their success.

· District staff development in their content areas.

· MAP training around reports and data so teachers could get to the data they need for each student.

· Exposure to ViewPoint and ViewPoint data as a way to differentiate instruction.

· Laptop training to constantly add to teachers and students repertoires as a way of both differentiating instruction and increase engagement. 




	*How did the training affect subsequent instructional decisions?
	· It helped all staff to be on the same page around these two strategies and provided a common language.  

· More evidence of students self-monitoring during walk throughs and FAS conferencing. 

· Created a building-wide focus on students being taught and practicing these skills across the curriculum, and a situation in which new staff could be quickly acclimated to using and focusing on these strategies and creating different ways to use them.

· Instruction continued to become more differentiated as we became better at using the data to meet the individual needs of our students.

· More teachers were getting data themselves through MAP, KT and PK and using it to make instructional decisions.  This is a big deal and our hope is that we will get much better this year with teacher access to ViewPoint.


	How did your students perform on the local assessments?
	There incredible growth between the Fall and Winter scores, with 38% of students meeting their reading growth scores of the students that were tested twice, although we did have some dip in the Spring.  We did not do as well in math looking at the same window but we did an effective job of using this data to increase the number of students who were proficient on the state assessment.


	How does your Title I / Alternative personnel funding support math improvement?
	None of the replacement funds were spent on Math Personnel.  There was money allocated for an instructional aide but none was ever hired.


	How does your Title I / Alternative non-personnel funding support math improvement?
	A portion of the replacement funds were spent on supplies for math improvement.


	*What additional support did you give students struggling in math?
	· We had a Math Blaster come in two days a week to work with students in small groupings around specific weaknesses, which included the students in our After School Program.

· Students with laptops were assigned specific units in PassKey and/or KeyTrains to help them in areas in which they were struggling.  In addition, we utilized specific math sites like mathway.com.


	*Percent of Highly Qualified teaching staff in your building.
	100%


	*Were all paraprofessionals and aides highly qualified?
	Yes


	Were parents notified after four weeks if a classroom teacher or substitute was not Highly Qualified?  Has documentation been submitted to Federal Programs?
	Not applicable


	*What kinds of activities were used to give parents the opportunities to be more involved?
	FAS days were successful.  Family Advocates did an excellent job of staying in contact with families as did case managers.  There were many parent conferences for students who were doing poorly academically and behaviorally.  Our goal is to use discipline to build relationships instead of tearing them down.  Whenever a conference occurs for disciplinary reasons we try to be sure the students advocate is there and all teachers with issues and compliments.  In addition, we register all parents on schoolloop and many on googledocs so they can check in with students and teachers electronically.  We also invited parents to attend field trips, school assemblies, and events like the Math Relays.


	What percent of Parent Compacts were returned?
	100%


	Were all returned parent compacts signed by all parties?
	Yes


Percentage of parents who answered “How did you feel about your child’s reading progress last year?” with 

	19%
	Very Satisfied
	63%
	Satisfied
	18%
	Disappointed


Percentage of parents who answered “How did you feel about your child’s math progress last year?” with

	26%
	Very Satisfied
	48%
	Satisfied
	26%
	Disappointed


Percentage of parents who answered “How would you best describe your overall relationship with your child’s teachers last year?” with

	41%
	Very Satisfied
	48%
	Satisfied
	11%
	Disappointed


	Describe how you shared this information with your staff, parents and community?  Has documentation been submitted to Federal Programs?
	Staff:  The buildings leadership team designs a session during Wednesday Early Release time when staff have the opportunity to read through the evaluation and ask questions.  We use a CF protocol to facilitate this review process, which then leads us to the question of “What are we have planning and/or implementing now to continue to improve in these areas and what are our next actionable steps?”

Parents:  The information is shared during FAS days, new student orientations (all students must have an orientation before they are allowed to attend Fairfax Campus), and during our Title I meetings that are we are now required to have.

Community:  We will share it with community members on our Site Council and with the wider community via the districts website.

Yes, documentation has been submitted to Federal Programs.


*All starred items must be shared with your parents.
