2009 School Improvement Plan Evaluation

(All questions * must be shared with parents)

	*Is your school on improvement for reading?
	Yes
	*for math?
	Yes




 If yes to either one, you must send a letter to all parents and a signed copy to Federal Programs.

	Team Involved in this Evaluation:

You must include multiple representatives from all groups.
	Administrators:
	Roel Quintanilla

Venita Thurman

	
	Teachers:
	Jeff McFarlane

	
	Parents:
	Fermin Saldivar

	
	Community:
	Margie Ramirez


	Did you complete a needs assessment before writing your SIP?
	Yes


	In your needs assessment, how many sources of data did you consider?
	3


	Describe your needs assessment process.
	Kansas State Reading Assessment (KRA)

Measures of Academic Progress (MAP)

Scrimmage Formative Assessments




*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN READING, groups of 30 or higher

	ALL
	WHITE
	 BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ELL
	MIGRANT

	59.2
	75
	49.1
	57.3
	
	
	60.2
	58.3
	58.2
	64.7
	
	33.3
	


	*Reading Goal Improvement
	72%


	*Did you meet your reading goal?
	No
	 *Did you make AYP in reading
	No


	*Reading Strategies Chosen
	1.
	Literacy First All Staff Training with a focus on Vocabulary and Reading Comprehension Strategies

	
	2.
	Collaborative teams working together as Professional Learning Communities


	*What was the short term impact of implementing each of the reading strategies?
	Training across the curriculum with Literacy First and supported through Small Learning Communities & Professional Learning Communities.

Teachers were able to not only plan together but to look deeper at the data and prepare next steps for better instruction.


	*What are the long term impacts of implementing each of the reading strategies?
	Continued focus on specific Literacy First reading comprehension strategies.

After working with Literacy First, there will be a continued study and conversation with Small Learning Communities

Teachers have been able to develop the quality of instruction by meeting with and planning through the Professional Learning Community.


	*Describe the professional development around these strategies.
	Literacy First consultant came in for a monthly training through the Small Learning Communities.

Strategies were enforced as the Professional Learning Communities brought them into their instruction.

The school administration mandated weekly time for Professional Learning Communities to meet and study.


	*How did the training affect subsequent instructional decisions?
	Teachers utilized the strategies and knowledge from the trainings to improve their instruction.  Evidence was seen through monthly walk through with consultant and administration that included follow-up conversations.


	How did your students perform on the local assessments?
	In comparing the Fall to Spring MAP data, overall 124 less students were tested but the following percents reflect 50% or above on the tests:  9th grade 24.5% to 26%, 10th grade 26% to 30%, and 11th grade 28.9% to 33%.


	How do your Title I / Alternative personnel funding support reading improvement?
	Allows us to reduce the classroom size as the fund assists in paying for additional teachers.


	How do your Title I / Alternative non-personnel funding support reading improvement?
	It provides additional funding for school-wide interventions including after-school tutoring and Saturday tutoring.


	*What additional support did you give students struggling in reading?
	Advanced Reading Class

Reading intervention after-school

ESL target groups

SLC interventions

Collaborative Sped Model


*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN MATH, groups of 30 or higher.

	ALL
	WHITE
	 BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ALL
	MIGRANT

	54.9
	63.6
	39.2
	57.7
	
	
	62.2
	47.1
	55
	54.3
	
	54.9
	


	*Math Goal Improvement
	65%


	*Did you meet your math goal?
	No
	*Did you make AYP in math?
	No


	*Math Strategies Chosen
	1.
	Literacy First All Staff Training with a focus on Vocabulary and Reading Comprehension Strategies

	
	2.
	Collaborative teams working together as Professional Learning Communities


	*What was the short term impact of implementing each of the math strategies?
	Training across the curriculum with Literacy First and supported through Small Learning Communities & Professional Learning Communities.

Teachers were able to not only plan together but to look deeper at the data and prepare next steps for better instruction.


	*What are the long term impacts of implementing each of the math strategies?
	Continued focus on specific Literacy First reading comprehension strategies.

After working with Literacy First, there will be a continued study and conversation with Small Learning Communities

Teachers have been able to develop the quality of instruction by meeting with and planning through the Professional Learning Community.


	*Describe the professional development around these strategies.
	Literacy First consultant came in for a monthly training through the Small Learning Communities.

Strategies were enforced as the Professional Learning Communities brought them into their instruction.

The school administration mandated weekly time for Professional Learning Communities to meet and study.


	*How did the training affect subsequent instructional decisions?
	Teachers utilized the strategies and knowledge from the trainings to improve their instruction.  Evidence was seen through monthly walk through with consultant and administration that included follow-up conversations.


	How did your students perform on the local assessments?
	In comparing the Fall to Spring MAP data, overall 336 less students were tested but the following percents reflect 50% or above on the tests:  9th grade 18.1% to 17%, 10th grade 21.7% to 20%, and 11th grade 20.1% to 23%.
	


	How does your Title I / Alternative personnel funding support math improvement?
	 Allows us to reduce the classroom size as the fund assists in paying for a math teacher.


	How does your Title I / Alternative non-personnel funding support math improvement?
	It provides additional funding for school-wide interventions including after-school tutoring and Saturday tutoring.


	*What additional support did you give students struggling in math?
	Math Enhancement Class

Math tutoring after-school

Wednesday afternoon & Saturday tutoring

ESL target groups & double-blocked at 9th grade level

SLC interventions

Collaborative Sped Model


	*Percent of Highly Qualified teaching staff in your building.
	92%


	*Were all paraprofessionals and aides highly qualified?
	Yes


	Were parents notified after four weeks if a classroom teacher or substitute was not Highly Qualified?  Has documentation been submitted to Federal Programs?
	No


	*What kinds of activities were used to give parents the opportunities to be more involved?
	Phone calls were made inviting them to school Site Council meetings

Math & Reading scores were reviewed during Site Council meetings

Parents were encouraged to have students read at home

Parents were invited to attend parent conferences which were held twice a year

Parent Compacts were completed within Small Learning Communities during Parent Conferences

Each student has an advisor who serves as a liaison for the student and teachers/parents at the school

Parents are encouraged to attend student activities (freshmen orientation, concerts, sporting events, etc.)

Phone Master used to inform parents of activities

Message Board out front of the school shares information about upcoming events to be involved in as community members/parents

Translators were made available so that our 2nd  language parents were more comfortable


	What percent of Parent Compacts were returned?
	42%


	Were all returned parent compacts signed by all parties?
	Yes


How and what percentage did parents respond to the following questions:

	How did you feel about your child’s reading progress last year?
	 42%
	Very Satisfied
	54%
	Satisfied
	4%
	Disappointed


	How did you feel about your child’s math progress last year?
	37%
	Very Satisfied
	51%
	Satisfied
	12%
	Disappointed


	How would you best describe your overall relationship with your child’s teachers last year?
	46%
	Very Satisfied
	50%
	Satisfied
	4%
	Disappointed


	Describe how you shared this information with your staff, parents and community?  Has documentation been submitted to Federal Programs?
	Monthly school Site Council Meetings were held

Reading & Math results were reviewed with Parents

Instructional Coaches shared data with staff during staff meetings

School Loop was used as a tool to communicate information with parents/community

Appropriate documentation has been submitted to Federal Programs


*All starred items must be shared with your parents.
