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2009 School Improvement Plan Evaluation
(All questions * must be shared with parents)
	*Is your school on improvement for reading?
	Yes
	*for math?
	Yes




If yes to either one, you must send a letter to all parents and a signed copy to Federal Programs.
	What is the QPA status of your school?
	Accredited on Improvement


	Team Involved in this Evaluation:
You must include multiple representatives from all groups.
	Administrators:
	Flora A. Anderson

	
	Teachers:
	Sandra Walker, James Clark, Carol Eitel, Mary Smith

	
	Parents:
	Rhonda Willoughly, Venessa Boswell, Linda Sullivan

	
	Community:
	Annie McMorris, Joyce Garvin


	Did you complete a needs assessment before writing your SIP?
	Yes


	In your needs assessment, how many sources of data did you consider?
	4


	Describe your needs assessment process.
	The entire staff analyzed all available data in reading and mathematics. Teachers met in grade level meetings and early dismissal Wednesday to identify root causes and identify instructional strategies that would support all students in reaching the level of proficiency or above on all state assessments. Staff development needs were then identified by the staff. Parents and community members were involved in the process through parent meetings.


*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN READING, groups of 30 or higher
	ALL
	WHITE
	BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ALL
	MIGRANT

	65.4
	63.3
	65.9
	
	
	
	
	
	59.6
	
	26.5
	
	


	*Reading Goal Improvement
	By spring, 2009, a minimum of 75.6% of the whole population will perform at the proficient level on the KS Reading Assessment. At least 70.0% of students who receive F/R lunch will be proficient or/above. A minimum of 75.6% of African-Americans, Hispanic, males and females will be proficient or/above. 12.2% of students will perform at the exemplary level on the KRA.


	*Did you meet your reading goal?
	No
	*Did you make AYP in reading
	No


	*Reading Strategies Chosen
	1.
	Vocabulary Instruction

	
	2.
	Comprehension 


	*What was the short term impact of implementing each of the reading strategies?
	 All staff began the process of understanding the strategies at the knowledge and skill level.


	*What are the long term impacts of implementing each of the reading strategies?
	Staff can grow and develop in the process of analyzing data and determining the needs of each individual student. Meeting the needs of all students through tiered instruction will lead to meeting all goals. 


	*Describe the professional development around these strategies.
	Teaching for Deep Comprehension – Staff engaged in professional study/ activities to learn with more depth and understanding of how to teach vocabulary and comprehension strategies to levels of learners. This occurred through the sharing of ideas, thinking together, considering alternative points of view and being active participants in the learning process.,


	*How did the training affect subsequent instructional decisions?
	Teacher were better able to plan lessons that provided opportunities for  students to analyze and think for themselves and develop the skills and capacities to take charge of their own learning.


	How did your students perform on the local assessments?
	Map Data- There was a 10.4% discrepancy in Reading performance between African-American (36.7%) and White (47.1%). There was an achievement gap in reading (63.9% paid, and 31.0% F/R). There was an 8.7% increase in student performance at /above proficiency.


	How do your Title I / Alternative personnel funding support reading improvement?
	Title 1 personnel provides Tier II small group instruction and computer instruction in Reading.


	How do your Title I / Alternative non-personnel funding support reading improvement?
	Non-personnel funding supports reading improvement through – 1) Engaging parents in the learning process. Ex. Workshop “How to Read With, Read to your Child. Reading Family Nights. Information about reading improvement made available through the school newsletter.


	*What additional support did you give students struggling in reading?
	Volunteer after-school tutoring, summer school participation.


*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN MATH, groups of 30 or higher.
	ALL
	WHITE
	BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ALL
	MIGRANT

	70.3
	63.3
	69.8
	
	
	
	
	
	66.9
	
	26.5
	
	


	*Math Goal Improvement
	By Spring 2009, students will maintain a proficiency level of 77.0% on the KCA. A minimum of 60.0% of students with disabilities will score proficient or higher on the KCA. A target of 13.2% of students will perform at the exemplary level.


	*Did you meet your math goal?
	No
	*Did you make AYP in math?
	No


	*Math Strategies Chosen
	1.
	Conceptual Understanding, Computational Fluency

	
	2.
	Strategic Competence (Problem Solving)


	*What was the short term impact of implementing each of the math strategies?
	Students improved in their understanding of mathematics through thinking, discussing and reflecting on what they had done.


	*What are the long term impacts of implementing each of the math strategies?
	Students will be able to explore the area of mathematics with confidence in their ability to understand, compute and problem solve.


	*Describe the professional development around these strategies.
	Staff engaged in professional development that provided opportunities for them to design and implement the mathematics curriculum that encourages students to use thinking and metacognitive skills as they learn mathematics skills, concepts and problem solving.


	*How did the training affect subsequent instructional decisions?
	Staff is becoming more purposeful and thoughtful about planning instruction that leads to understanding of identified goals in mathematics


	How did your students perform on the local assessments?
	There was a 17.7& discrepancy in Math between African-American (33.3%) and Whites (51.0%)


	How does your Title I / Alternative personnel funding support math improvement?
	Tier II intervention – small group instruction, computer instruction in mathematics


	How does your Title I / Alternative non-personnel funding support math improvement?
	Non-personnel funding provides for Family Nights in Mathematics, Parent information at meetings, Math information in Newsletters, etc.


	*What additional support did you give students struggling in math?
	Volunteer after school tutoring. Individualized guided practice during study hall.


	*Percent of Highly Qualified teaching staff in your building.
	100%


	*Were all paraprofessionals and aides highly qualified?
	Yes


	Were parents notified after four weeks if a classroom teacher or substitute was not Highly Qualified?  Has documentation been submitted to Federal Programs?
	NA


	*What kinds of activities were used to give parents the opportunities to be more involved?
	Participation in Family Night Activities, Small Learning Community activities, Family Advocacy Conferences.


	What percent of Parent Compacts were returned?
	65%


	Were all returned parent compacts signed by all parties?
	Yes


Percentage of parents who answered “How did you feel about your child’s reading progress last year?” with 

	87%
	Very Satisfied
	12%
	Satisfied
	1%
	Disappointed


Percentage of parents who answered “How did you feel about your child’s math progress last year?” with

	89%
	Very Satisfied
	19%
	Satisfied
	1%
	Disappointed


Percentage of parents who answered “How would you best describe your overall relationship with your child’s teachers last year?” with

	88%
	Very Satisfied
	10%
	Satisfied
	2%
	Disappointed


	Describe how you shared this information with your staff, parents and community?  Has documentation been submitted to Federal Programs?
	Information shared through scheduled meeting and an informational flyer to parents. 


*All starred items must be shared with your parents.
