	School
	John Fiske Elementary



2008 School Improvement Plan Evaluation
(All questions * must be shared with parents)
	*Is your school on improvement for reading?
	NO
	*for math?
	NO




If yes to either one, you must send a letter to all parents and a signed copy to Federal Programs.
	Team Involved in this Evaluation:
You must include multiple representatives from all groups.
	Administrators:
	Josie Herrera


	
	Teachers:
	Teresa Todd, Michelle Kanoy, Erica Sims, Kelly Scott, Katherine Penland, Carolyn Bible, Jason Crum

	
	Parents:
	Adrian Hartman

	
	Community:
	Maria Garcia


	Did you complete a needs assessment before writing your SIP?
	Yes


	In your needs assessment, how many sources of data did you consider?
	4


	Describe your needs assessment process.
	State Assessments
Formative Assessment

MAP testing

Burns & Roe


*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN READING, groups of 30 or higher
	ALL
	WHITE
	BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ELL
	MIGRANT

	62.6
	53.3
	
	63.7
	
	
	
	
	61.4
	
	
	63.4
	


	*Reading Goal Improvement
	The percentage of 3-5 students scoring at the meets standard or higher in reading will increase from 48% to 76% by the end of the 2009 school year as measured by the Kansas Reading Assessment administered in April.


	*Did you meet your reading goal?
	yes
	*Did you make AYP in reading
	yes


	*Reading Strategies Chosen
	1.
	Utilizing the Four Block Writing Model to increase performance in literacy.

	
	2.
	


	*What was the short term impact of implementing each of the reading strategies?
	Lessons were created in Professional Learning Communities and were then shared and modified by teachers after analyzing student work and sharing resources with each other.
By analyzing student work and sharing resources, teachers were able to meet the needs of all students.

Increased performance in Reading scores on Formative Assessments, running records, and Individual Reading Inventories.


	*What are the long term impacts of implementing each of the reading strategies?
	Lessons and lesson ideas were continuously used and modified to meet the needs of all subgroups.  By teachers continually assessing student progress and sharing lesson ideas, students were better able to read and comprehend text at a deeper level.
Average of 16% proficiency gain in all subgroups of school.


	*Describe the professional development around these strategies.
	A Four Block writing consultant was brought in several times throughout the year to help introduce, train, and guide teachers in implementing writing to support reading.  Along with this professional development, teachers worked collaboratively on common lessons and assessments which joined writing and reading.  To further extend the professional development, the consultant returned to the building to observe lessons and deliver constructive feedback, which allowed teachers to expand their knowledge of the connection between writing and reading.


	*How did the training affect subsequent instructional decisions?
	The on-going training received by the consultant allowed teachers to make much more informed instructional decisions.  Teachers saw the link between writing and reading, which lead to more focused writing lessons based on student work.


	How did your students perform on the local assessments?
	Students in all subgroups performed lower on Local Assessments than on State Assessments.


	How do your Title I / Alternative personnel funding support reading improvement?
	Title 1 funds were used to pay the school’s reading specialist, a literacy aide, and 2 classroom aides which lowered student/teacher ration during the literacy block.  One of our Kindergarten teachers was paid with Title 1 funds and this allowed the school to help create a good foundation with smaller class sizes.  The full-time translator, who is crucial with our home-school connection, is also paid with Title 1 personnel funding.


	How do your Title I / Alternative non-personnel funding support reading improvement?
	Funds were used to purchase Four Block Writing materials for K-5 teachers.  Funds were also used for staff development for consultant training on the Four Block Model.


	*What additional support did you give students struggling in reading?
	ESL and Special Education support, before and after school tutoring, additional allotted time with the reading specialist, and reading homework were all used to help struggling readers.


*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN MATH, groups of 30 or higher.
	ALL
	WHITE
	BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ELL
	MIGRANT

	75
	70.6
	
	75.6
	
	
	
	
	74
	
	
	75.6
	


	*Math Goal Improvement
	The percentage of 3-5 grade students scoring at the meets standard or higher in mathematics will increase from 67.1% to 78% by the end of the 2009 school year as measured by the Kansas Mathematics Assessment administered in April.


	*Did you meet your math goal?
	yes
	*Did you make AYP in math?
	yes


	*Math Strategies Chosen
	1.
	Questioning Strategies

	
	2.
	


	*What was the short term impact of implementing each of the math strategies?
	Lessons that were created and shared as a whole staff were then modified by teachers after analyzing formative assessment data and sharing resources with each other.

By analyzing data and sharing resources, teachers were able to meet the needs of all students.
Increase in math scores on MAP and formative tests.


	*What are the long term impacts of implementing each of the math strategies?
	Lessons and lesson ideas were continually used and modified to meet the needs of subgroups.  By teachers continually assessing student progress and sharing lesson ideas, students became more intelligent mathematicians and were able to think on a much deeper level.
Average of 5.5% proficiency gain in all subgroups of school.


	*Describe the professional development around these strategies.
	Professional development was focused on the knowledge base already present within the staff.  This knowledge was combined and shared amongst one another to create better lessons and ways of reaching our students using questioning.



	*How did the training affect subsequent instructional decisions?
	Instructional decisions were much more informed because the focus was chosen based on the data and then the lessons created by teams of teachers.


	How did your students perform on the local assessments?
	Students in all subgroups performed lower on Local Assessments than on State Assessments.


	How does your Title I / Alternative personnel funding support math improvement?
	Two classroom aides are paid with Title 1 funds and they helped lower the student/teacher ratio and support our students’ improvement in math.  One of our Kindergarten teachers was paid with Title 1 funds and this allowed the school to help create a good foundation with smaller class sizes. The full-time translator, who is crucial with our home-school connection, is also paid with Title 1 personnel funding.


	How does your Title I / Alternative non-personnel funding support math improvement?
	Math manipulative baskets were created for each grade level.  Math Investigations Ed.2 materials were replenished using Title 1 money.


	*What additional support did you give students struggling in math?
	Before and after school tutoring, homework, a set of flashcards for home, and tier 2 instructional support using classroom aides are some of the additional supports given to students struggling in math. Special Education staff collaborated with classroom teachers and provided additional student support.


	*Percent of Highly Qualified teaching staff in your building.
	100%


	*Were all paraprofessionals and aides highly qualified?
	yes


	Were parents notified after four weeks if a classroom teacher or substitute was not Highly Qualified?  Has documentation been submitted to Federal Programs?
	N/A


	*What kinds of activities were used to give parents the opportunities to be more involved?
	The school held its second annual Test Talk night where parents heard about the different State Assessments and how they could best support their students at home. 
In the spring a Math/Science Family Night was held where presentations and guest speakers engaged families and students in specific math and science activities to showcase the importance of math and science in the real world.


	What percent of Parent Compacts were returned?
	100%


	Were all returned parent compacts signed by all parties?
	Yes


How and what percentage did parents respond to the following questions:

	How did you feel about your child’s reading progress last year?
	54.86%
	Very Satisfied
	40.63%
	Satisfied
	4.51%
	Disappointed


	How did you feel about your child’s math progress last year?
	50.55%
	Very Satisfied
	46.15%
	Satisfied
	3.30%
	Disappointed


	How would you best describe your overall relationship with your child’s teachers last year?
	72.43%
	Very Satisfied
	26.47%
	Satisfied
	1.10%
	Disappointed


	Describe how you shared this information with your staff, parents and community?  Has documentation been submitted to Federal Programs?
	Individual meetings were held with parents and their students’ teachers in small groups. 100% of our parents attended the meetings on August 26 or August 27, 2009. 

Yes, documentation including the meeting agenda has been submitted along with signatures of each parent/guardian who attended.


*All starred items must be shared with your parents.
