	School
	Lindbergh Elementary



2009 School Improvement Plan Evaluation
(All questions * must be shared with parents)
	*Is your school on improvement for reading?
	Yes
	*for math?
	No




If yes to either one, you must send a letter to all parents and a signed copy to Federal Programs.
	Team Involved in this Evaluation:
You must include multiple representatives from all groups.
	Administrators:
	Dee Dee Hines, Principal
Denise Blinn, Instructional Coach

	
	Teachers:
	Denise Yulich, Katrina Byers, Courtney Huynh, Chrystal Hart, Kathi Stump, Jane Hilton, Carmen Carrillo, Denver Cleverley, GlenDora Gage, Christen Ayala, Sally Day

	
	Parents:
	Nikki and Reggie Owens, Diana Hogan, Larry & Karen Bales, Tamara Dupree

	
	Community:
	Vernotia Guyton, Annye Hodge


	Did you complete a needs assessment before writing your SIP?
	Yes


	In your needs assessment, how many sources of data did you consider?
	5


	Describe your needs assessment process.
	Staff looked at State Assessment data, local assessment data, KELPA data, classroom assessments, parent surveys and student surveys.  Areas of strength and areas of need were identified.  Areas of need were the focus for our plan.


*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN READING, groups of 30 or higher
	ALL
	WHITE
	BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ELL
	MIGRANT

	53.45
	
	46.9
	
	
	
	55%
	
	54.5
	
	
	
	


	*Reading Goal Improvement
	55% of our students will score at/above proficient on the Kansas Reading Assessment.


	*Did you meet your reading goal?
	No
	*Did you make AYP in reading
	Yes


	*Reading Strategies Chosen
	1.
	Explicit instruction of comprehension strategies in whole group and reinforced in small group

	
	2.
	Improving reading comprehension through critical thinking skills


	*What was the short term impact of implementing each of the reading strategies?
	Students gained skills in a variety of comprehension strategies as teachers explicitly taught and modeled different comprehension strategies.  This provided students with different strategies to utilize to improve their understanding of reading material.


	*What are the long term impacts of implementing each of the reading strategies?
	Students gained critical thinking skills that could be applied to different content areas, supporting their learning in social studies and science while also improving their comprehension of all reading materials.


	*Describe the professional development around these strategies.
	Teachers worked collaboratively to plan how to teach the various comprehension strategies.  A variety of graphic organizers are provided to support this instruction.  Teachers shared student work during staff development and discussed evidence of critical thinking in the work.  Suggestions were made on how to increase the level of critical thinking expected in the assignments.


	*How did the training affect subsequent instructional decisions?
	Teachers were more cognizant of modeling and explaining their thinking in relation to the comprehension strategies taught.  Teachers were more aware of including critical thinking in all lessons and assignments.


	How did your students perform on the local assessments?
	49% of our students scored at/above the 50% on the MAP tests, with 5% above the 75%.


	How do your Title I / Alternative personnel funding support reading improvement?
	Title I funds are used to purchase 1 classroom teacher and 0.5 intervention teacher.  This allows us to have smaller class sizes throughout the building, thus allowing teachers to provide more individualized support for students.  The 0.5 intervention teacher is able to provide push in and/or pull out services for extra instructional time to target areas of need.


	How do your Title I / Alternative non-personnel funding support reading improvement?
	Title I funds are used to purchase additional reading materials for classrooms.  These materials are used to provide a greater range of materials, as well as providing a link between reading instruction and science and social studies content.  Funds were also used to purchase reading games to support practice of reading comprehension strategies in a fun setting.  Monies were also used for books on CD so students can hear fluent reading as they follow along the text.  This provides additional reading practice for students who struggle with fluency.


	*What additional support did you give students struggling in reading?
	Students who were not performing at grade level after first quarter were invited to participate in after-school tutoring for two days a week through Spring Break.  Our intervention teacher provides extra instructional time for students who need additional support.
We also use Emporia State University interns to provide extra instructional time for struggling students.  Students who were still performing below grade level at the end of the year were invited to participate in summer school.


*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN MATH, groups of 30 or higher.
	ALL
	WHITE
	BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ALL
	MIGRANT

	72.4
	
	65.6
	
	
	
	74.2%
	
	72.7
	
	
	
	


	*Math Goal Improvement
	57% of our students will score at/above proficient on the Kansas Mathematics Assessment.


	*Did you meet your math goal?
	Yes
	*Did you make AYP in math?
	Yes


	*Math Strategies Chosen
	1.
	Metacognitive strategies to improve conceptual understanding, computational and procedural fluency, strategic competence (problem solving), adaptive reasoning, positive, and production disposition skills.

	
	2.
	


	*What was the short term impact of implementing each of the math strategies?
	Students were able utilize critical thinking skills in solving a variety of mathematical problems.


	*What are the long term impacts of implementing each of the math strategies?
	Students were able to explain their thinking around problem solving strategies during their daily work.  Students were able to apply their problem solving skills in real world situations to solve mathematical problems.


	*Describe the professional development around these strategies.
	The staff worked collaboratively to plan lessons that focused on critical thinking skills.   The staff analyzed student work to determine the level of critical thinking skills demonstrated in the work.  Suggestions were made on how to increase the amount of critical thinking required in given assignments.


	*How did the training affect subsequent instructional decisions?
	Teachers were more aware of the need to have students explain their thinking during math lessons.  They were also more aware of asking higher level questions to push students’ thinking.


	How did your students perform on the local assessments?
	46% of our students scored at/above the 50% on MAP tests, with 1% scoring above the 75%.


	How does your Title I / Alternative personnel funding support math improvement?
	Title I funds are used to purchase 1 classroom teacher and 0.5 intervention teacher.  This allows us to have smaller class sizes throughout the building, thus allowing teachers to provide more individualized support for students.  The intervention teacher is able to provide individualized instruction to students in small groups, targeting skill areas that need strengthening.


	How does your Title I / Alternative non-personnel funding support math improvement?
	Title I moneys is used to purchase additional resources to be used during math instruction, including visual cues, manipulatives, software, and math games to reinforce learning.


	*What additional support did you give students struggling in math?
	Students who were not performing at grade level after first quarter were invited to participate in after-school tutoring for two days a week, through Spring Break.  Our intervention teacher is able to provide additional instructional time for students in specific skill areas.  Students performing below grade level were also invited to participate in summer school.
We also use Emporia State University interns to provide extra instructional time for struggling students.


	*Percent of Highly Qualified teaching staff in your building.
	100%


	*Were all paraprofessionals and aides highly qualified?
	Yes


	Were parents notified after four weeks if a classroom teacher or substitute was not Highly Qualified?  Has documentation been submitted to Federal Programs?
	DNA


	*What kinds of activities were used to give parents the opportunities to be more involved?
	Parents were invited to attend Family Advocacy Conferences twice during the school year.  Teachers sent home weekly communication to parents, sharing information about student behavior, academic focus, and upcoming events.  Parents were invited to participate in a Math Night during which parents and students played math games.  They were encouraged to attend a Parent Night prior to state assessment testing.  Parents of intermediate students were given an opportunity to view samples of state assessments.  K-2 parents were introduced to a Parent/Child Reading program and reminded about the Take Home Book Bag reading activity program.  Adults were also invited to attend Donuts for Dads and Muffins for Moms in the spring where books and ideas for working with their students at home were provided to them.


	What percent of Parent Compacts were returned?
	80


	Were all returned parent compacts signed by all parties?
	Yes


	Describe how you shared this information with your staff, parents and community?  Has documentation been submitted to Federal Programs?
	A letter is sent home to all parents sharing information related to school improvement status, state assessment scores, school improvement plan/strategies.  This information is shared with staff in staff meetings.  A copy of the letter is submitted to Federal Programs.


*All starred items must be shared with your parents.
Percentage of parents who answered “How did you feel about your child’s reading progress last year?” with 

	31%
	Very Satisfied
	50%
	Satisfied
	19%
	Disappointed


Percentage of parents who answered “How did you feel about your child’s math progress last year?” with

	38.1%
	Very Satisfied
	47.6%
	Satisfied
	14.3%
	Disappointed


Percentage of parents who answered “How would you best describe your overall relationship with your child’s teachers last year?” with

	61.9%
	Very Satisfied
	35.7%
	Satisfied
	2.4%
	Disappointed


