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2009 School Improvement Plan Evaluation
(All questions * must be shared with parents)
	*Is your school on improvement for reading?
	No
	*for math?
	No




If yes to either one, you must send a letter to all parents and a signed copy to Federal Programs.
	What is the QPA status of your school?
	Accredited 


	Team Involved in this Evaluation:
You must include multiple representatives from all groups.
	Administrators:
	Connie Horner
Gary Johnson

	
	Teachers:
	Bev Hovorka Instructional Coach

Eloise Davidson  Instructional Coach

	
	Parents:
	Monica Marquez
Christina Burnett

Noemi Casares-Lozano

	
	Community:
	Steve Pehtran
Pedro Ortiz

Kerry Meinking

Jamie Thiessen


	Did you complete a needs assessment before writing your SIP?
	yes


	In your needs assessment, how many sources of data did you consider?
	MAP, Kansas Assessment, IRI, SRI, teacher check list, formatives


	Describe your needs assessment process.
	During staff development meetings the staff analyzed and reviewed data.  After analysis and discussion, a decision was made on the areas to target.  The action plan was developed along with ways of evaluating the goals.  This process was started in May and continued throughout the year.  Adjustments were made on an as needed basis.


	*Reading Goal Improvement
	IN the 2008-2009 school year a minimum of 63% of the whole population and all subgroups will reach the standard or show enough growth to make Safe Harbour or the confidence levels of the Kansas State Reading Assessment.


	*Did you meet your reading goal?
	yes
	*Did you make AYP in reading
	Yes


	*Reading Strategies Chosen
	1.
	Vocabulary-Metacognitive and self-monitoring strategies

	
	2.
	Comprehension- Metacognitive &self-monitoring strategies


	*What was the short term impact of implementing each of the reading strategies?
	The students showed improvement on the formatives, teacher observation and check lists in vocabulary and comprehension.


	*What are the long term impacts of implementing each of the reading strategies?
	The students will show a years growth in the areas of vocabulary and comprehension on the MAP and meet proficiency on the Kansas Assessment. Teachers will also have developed a stronger approach to literacy instruction and vocabulary development with English Language Learners


	*Describe the professional development around these strategies.
	Teachers met in small learning communities to further analyze the reading data for each student.  An individual or small group plan for students was made to target the areas of comprehension and vocabulary.  Kansas State University provided classes toward ESL endorsement. Quarterly grade level planning session focused on the SIP goals.


	*How did the training affect subsequent instructional decisions?
	Collaboration was allowed to share instructional decisions around the data.  Teachers continued to develop the writing curriculum and teaching to specific learners (ESL)


	How did your students perform on the local assessments?
	All students in grade levels and subgroups demonstrated modest growth; however the number of students who remain below proficient is below the level of acceptability.


	How do your Title I / Alternative personnel funding support reading improvement?
	ME Pearson utilized Title funds for two Reading specialists who targeted students significantly below grade level, provided full day Kindergarten for all students, reduced class sizes and allowed students to have a weekly instruction in a formal computer class.


	How do your Title I / Alternative non-personnel funding support reading improvement?
	This budget allowed us to purchase resources for teachers and professional development. Substitutes were used for 1.2 day planning sessions at every grade level to focus on data and instructional needs. Fountas and Pinnell reading assessments were purchased for every teacher at every level. It also provided materials for a Family Reading Night.


	*What additional support did you give students struggling in reading?
	Students were supported additionally with an after school tutoring program.
Reading intervention groups were established in 1st and 2nd grade to increase the number of students on grade level in primary to affect reading success long term.




	*Math Goal Improvement
	During the 2008-2009 school year 65% of all students in 3-5th grade including subgroups will score proficient and reach Safe Harbour or Confidence Intervals on the Kansas Math Assessment.


	*Did you meet your math goal?
	Yes
	*Did you make AYP in math?
	yes


	*Math Strategies Chosen
	1.
	Vocabulary Acquisition Strategies

	
	2.
	Metacognition and Self Monitoring Strategies


	*What was the short term impact of implementing each of the math strategies?
	The students were more computationally sound through daily math practice with MI2 instruction. Reading was also interpolated into the mathematics curriculum to make the instructional day as seamless as possible.


	*What are the long term impacts of implementing each of the math strategies?
	Increase in teacher’s proficiencies in facilitating student success in math. Reading and math are more seamless across the curriculum. Strategy talk becomes common place in the building, creating a culture of “thinking about thinking”.


	*Describe the professional development around these strategies.
	Teachers met in small learning communities to further analyze the math data for each student.  An individual or small group plan for  all students was made to target the areas of problem solving and computational fluency.  


	*How did the training affect subsequent instructional decisions?
	Staff and students were observed having math discussions around these strategies and student work reflected this strategy instruction.  Teachers were more aware of lessons in MI2 that addressed state standards, so they were able to plan accordingly.


	How did your students perform on the local assessments?
	All students in grade levels and subgroups demonstrated modest growth; however the number of students who remain below proficient is below the level of acceptability


	How does your Title I / Alternative personnel funding support math improvement?
	This budget allowed us to purchase resources for teachers and professional development. Substitutes were used for 1.2 day planning sessions at every grade level to focus on data and instructional needs. It also provided materials for a Family Math Night. Reading materials that were directly related to math instruction were also purchased.


	How does your Title I / Alternative non-personnel funding support math improvement?
	This budget allowed us to purchase resources for teachers and professional development.  It also provided materials for a Family Math night.


	*What additional support did you give students struggling in math?
	After school tutoring was made available to students along with a web based formative assessment and instructional program.


	*Percent of Highly Qualified teaching staff in your building.
	100


	*Were all paraprofessionals and aides highly qualified?
	yes


	Were parents notified after four weeks if a classroom teacher or substitute was not Highly Qualified?  Has documentation been submitted to Federal Programs?
	N/A


	*What kinds of activities were used to give parents the opportunities to be more involved?
	There were a number of activities to involve parents including:  Family Math and Reading nights, Kickoff the school year open house, Central Avenue Parade, Field day, PTA and quarterly Awards Assemblies.


	What percent of Parent Compacts were returned?
	85%


	Were all returned parent compacts signed by all parties?
	yes


Percentage of parents who answered “How did you feel about your child’s reading progress last year?” with 

	42.9%
	Very Satisfied
	51.4%
	Satisfied
	5.6%
	Disappointed


Percentage of parents who answered “How did you feel about your child’s math progress last year?” with

	44.8%
	Very Satisfied
	49.4%
	Satisfied
	5.7%
	Disappointed


Percentage of parents who answered “How would you best describe your overall relationship with your child’s teachers last year?” with

	69.5%
	Very Satisfied
	28.2%
	Satisfied
	2.3%
	Disappointed


	Describe how you shared this information with your staff, parents and community?  Has documentation been submitted to Federal Programs?
	We had an open Town Meeting with our parents during Family Advocacy in August. We had over 60 parents come and be involved. We shared the Parent Involvement Policy and Budgets, along with new procedures and school goals. We met from 6:00 – 8:30 pm. It was a wonderful event. Yes, all documentation has been submitted to Federal Programs.


*All starred items must be shared with your parents.
