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2009 School Improvement Plan Evaluation
(All questions * must be shared with parents)
	*Is your school on improvement for reading?
	No
	*for math?
	No



If yes to either one, you must send a letter to all parents and a signed copy to Federal Programs.
	What is the QPA status of your school?
	Accredited


	Team Involved in this Evaluation:
You must include multiple representatives from all groups.
	Administrators:
	Sharyn Connor, Principal

	
	Teachers:
	Jane Martin, Instructional Coach

Heather Quaas, Christi Ranz, Erin Kennedy, Destiny Lorance, Rachelle Thoman, Kathryn Lutz, Theresa Portanova, Laura Cuddy, Elizabeth Villanueva, Marianne Murphy, Sherry Kelly, Jennifer Maddox, Cristy Waugh, Cindy Fields, Cindy Moore, Nicole Madigan, Pam DelCastillo, Alisha Fullman, Carie Sheridan, Helen Windhorst, Chris Manning, Gloria Hastings, Diana Jones, Maureen Allinder, Andrea Madrigal, Wanda Fielder, Dolese Barley and  Miriam Torres



	
	Parents:
	Patsy Freeman, Andrea Madrigal, Miriam Torres, Maria Gonzalez, 

	
	Community:
	Lisa Guzman


	Did you complete a needs assessment before writing your SIP?
	Yes


	In your needs assessment, how many sources of data did you consider?
	10


	Describe your needs assessment process.
	At the beginning of this year we reviewed the School Improvement Plan and student performance on the Kansas State Assessment, MAP, KCA formative assessments, SRI’s, letter identification and sentence dictation, teacher observation and anecdotal notes, running records and math investigations assessments.  Throughout the school year, the plan was reviewed with our leadership team and it was the driving force in planning staff development activities.

All staff reviewed the data in grade level Professional Learning Communities and at Wednesday staff development to develop instructional plans to meet their students’ needs.

The community provided input at the site council meetings and the Title I parent meeting. Newsletters were sent home to inform parents about the School Improvement Plan and to inform them that New Stanley was on improvement.  Information was also shared at parent meetings and conferences.  Incidental information was shared at McDonald’s nights and student performances.




*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN READING, groups of 30 or higher
	ALL
	WHITE
	BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ELL
	MIGRANT

	57.2
	
	
	62.7
	
	
	
	
	56.3
	
	
	56.2
	


	*Reading Goal Improvement
	Fifty-seven percent of all students will perform at standard or above on the comprehension indicators on the Kansas State Assessment in the Spring of 2009.  Fifty-five point seven percent of our students in the free/reduced subgroup will score at standard or above on the Kansas State Reading Assessment in the Spring of 2009.  In the Spring of 2009, 47.9% of our ELL students and 60.4% of our Hispanic students will score at standard or above on the comprehension indicators on the Kansas State Reading Assessment.


	*Did you meet your reading goal?
	Yes
	*Did you make AYP in reading
	Yes


	*Reading Strategies Chosen
	1.
	Question-Answer Relationships

	
	2.
	Reciprocal Teaching


	*What was the short term impact of implementing each of the reading strategies?
	Teachers incorporated question-answer relationships and reciprocal teaching strategies last year in their lessons.  To ensure that the objectives of the plan were addressed careful monitoring took place.  All students were assessed each quarter in reading and more often if they were in the SIT process.  Along with this, grades 1-5 took the NWEA MAP in reading three times last year, and Kindergarten took the assessment two times.  After each assessment the teachers, along with the administrator and the instructional coach, reviewed and analyzed the students’ performance and set up instructional plans.  Staff development needs were reviewed and defined.

When the state assessment results were received, the staff again reviewed and analyzed the students’ strengths and needs and set up instructional plans accordingly.


	*What are the long term impacts of implementing each of the reading strategies?
	Experienced teachers have been able to continue with the implementation of these strategies and carry them over into their classrooms.  Teachers with less experience continue to work at incorporating strategies into their lessons.  Teachers who loop with students are able to maintain and advance their students with their interventions.


	*Describe the professional development around these strategies.
	Experienced teachers worked with less experienced teachers to help them further their knowledge and application skills.  Teachers refined their skills after analyzing student data and becoming aware of additional strategies.  Many staff members have also attended the Reading Academy.


	*How did the training affect subsequent instructional decisions?
	Throughout the process teacher pedagogy and practices were surveyed and a plan for staff development was addressed.  The state assessment results were reviewed and analyzed and the students’ strengths and needs were identified.  From this information student and staff needs were addressed.


	How did your students perform on the local assessments?
	On our local assessments students’ performance were clustered around the second quartile.  Most students appeared to show typical growth over the course of the year.


	How do your Title I / Alternative personnel funding support reading improvement?
	A reading teacher was hired to help improve reading at the primary level.  Classroom teachers were hired to improve the student to teacher ratio.  The technology teacher improved our reading achievement by providing focused instruction using various types of media.


	How do your Title I / Alternative non-personnel funding support reading improvement?
	We purchased additional reading materials including:  leveled guided readers, computer software, hands-on activities,  games focused on balanced literacy components, books and DVD’s to promote professional development for teachers and additional support for students in reading.


	*What additional support did you give students struggling in reading?
	Additional support provided to our struggling readers included:  small group instruction, students receiving small group instruction more than one time per day, pacing of instruction, using an abundance of visuals during instruction, providing instruction in language and vocabulary, providing peer and buddy tutors, peer translations, involving parents in the process, beginning the SIT process, tailoring the instruction to meet the needs of the students, and after school tutoring.


*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN MATH, groups of 30 or higher.
	ALL
	WHITE
	BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ELL
	MIGRANT

	72.4
	
	
	76.4
	
	
	
	
	71.1
	
	
	70.8
	


	*Math Goal Improvement
	Sixty-five percent of all students will perform at standard or above on the computational indicators on the Kansas State Assessment in the Spring of 2009.  Sixty-four percent of our students in the free/reduced subgroup will score at standard or above on the Kansas State Math Assessment in the Spring of 2009.  In the Spring of 2009, 67% of our ELL students and 71% of our Hispanic students will score at standard or above on the computational indicators on the Kansas State Math Assessment.


	*Did you meet your math goal?
	Yes
	*Did you make AYP in math?
	Yes


	*Math Strategies Chosen
	1.
	Classroom Discussions

	
	2.
	Written Communication


	*What was the short term impact of implementing each of the math strategies?
	Teachers incorporated the targeted strategies of classroom discussions and written communication last year.  To ensure that the objectives of the plan were addressed, careful monitoring took place.  All students were assessed through the NWEA MAP assessments (which served as our district local assessments) end-of-unit assessments, anecdotal records, checklists, work samples, writing activities, practice assessments, KCA formative assessments and the Kansas State Assessments.   After each assessment and/or activity, the teachers along with the administrator and the instructional coach reviewed and analyzed the students’ performance and set up instructional plans.  Staff development needs were reviewed and defined.

When the state assessment results were received, the staff again reviewed and analyzed the students’ strengths and needs and set up instructional plans accordingly.


	*What are the long term impacts of implementing each of the math strategies?
	Experienced teachers have been able to continue with the implementation of these strategies and carry them over into their classrooms.  Teachers with less experience continue to work at incorporating strategies to help our students with conceptual understanding in their lessons.  Teachers who loop with students are able to maintain and advance their students with their interventions.


	*Describe the professional development around these strategies.
	Experienced teachers worked with less experienced teachers to help them further their knowledge and application skills.  Teachers refined their skills after analyzing student data and became aware of additional strategies.


	*How did the training affect subsequent instructional decisions?
	Throughout the process teacher pedagogy and practices were surveyed and a plan for staff development was addressed.  The state assessment results were reviewed and analyzed and the students’ strengths and needs were identified.  From this information student and staff needs were addressed.


	How did your students perform on the local assessments?
	On our local assessments students’ performance was clustered around the second quartile.  Most students appeared to demonstrate typical growth over the course of the year.


	How does your Title I / Alternative personnel funding support math improvement?
	Classroom teachers were hired to improve the student to teacher ratio.  The technology teacher improves our math achievement by providing focused instruction using various types of media, supporting teachers in their instruction, and helping with computerized assessments.


	How does your Title I / Alternative non-personnel funding support math improvement?
	We purchased additional math materials including:  leveled, hands-on activities, games focused on mathematical concepts, books and DVD’s to promote professional development for teachers, NCTM professional development and additional support for students in math.


	*What additional support did you give students struggling in math?
	Additional support provided to our students struggling in math includes:  small group instruction, tutoring, students receiving small group instruction more than one time per day, pacing of instruction, using an abundance of visuals during instruction, providing peer and buddy tutors, peer translations, involving parents in the process, Math Investigations parent nights, beginning the SIT process, Do the Math study sessions and tailoring the instruction to meet the needs of the students.




	*Percent of Highly Qualified teaching staff in your building.
	100%

	
	


	*Were all paraprofessionals and aides highly qualified?
	100%


	Were parents notified after four weeks if a classroom teacher or substitute was not Highly Qualified?  Has documentation been submitted to Federal Programs?
	Not Applicable


	*What kinds of activities were used to give parents the opportunities to be more involved?
	Opportunities for parents to become more involved included:  parent literacy and math nights, PTA meetings, Site Council, Ice Cream Social, classroom invitations, and SIT meetings.  Relationships are also built with parents at home visits and family advocacy conferences, McDonald’s McTeacher nights, Career Fair, Field Trips


	What percent of Parent Compacts were returned?
	95%


	Were all returned parent compacts signed by all parties?
	Yes


Percentage of parents who answered “How did you feel about your child’s reading progress last year?” with 

	47.3%
	Very Satisfied
	47.8%
	Satisfied
	4.9%
	Disappointed


Percentage of parents who answered “How did you feel about your child’s math progress last year?” with

	48.9%
	Very Satisfied
	45.6%
	Satisfied
	5.5%
	Disappointed


Percentage of parents who answered “How would you best describe your overall relationship with your child’s teachers last year?” with

	76.4%
	Very Satisfied
	21.4%
	Satisfied
	2.2%
	Disappointed


	Describe how you shared this information with your staff, parents and community?  Has documentation been submitted to Federal Programs?
	We share information through parent meetings, newsletters, parent bulletin board, site council meeting, home visits, and family advocacy conferences.  A copy of the letter of school improvement was sent to the office of Federal Programs.  All written communication is provided in English and Spanish.  Translators are provided at meetings and conferences.  Our ESL staff provides daily communication with our school community.


*All starred items must be shared with your parents.
