	School
	Noble Prentis Elementary



2009 School Improvement Plan Evaluation
(All questions * must be shared with parents)
	*Is your school on improvement for reading?
	No
	*for math?
	No




If yes to either one, you must send a letter to all parents and a signed copy to Federal Programs.
	What is the QPA status of your school?
	Accredited


	Team Involved in this Evaluation:
You must include multiple representatives from all groups.
	Administrators:
	James Poplau
Jolene Jackson

	
	Teachers:
	Hergenrader, Matias, Johnson, Kennedy, Autry, Mesa, Keltner, Dagenett, Harvey, DeMars

	
	Parents:
	Nicole Ramirez
Christy Rocha

	
	Community:
	Maridee McMahon
Susan Hurtado


	Did you complete a needs assessment before writing your SIP?
	yes


	In your needs assessment, how many sources of data did you consider?
	State Assessments, Local Asssessments, 

Teacher Assessments


	Describe your needs assessment process.
	During staff development meetings the staff analyzed and reviewed data from last years plan, the Kansas Assessments, Local Assessments, and the Measures of Academic Progress Assessments.  After analysis and discussion, a decision was made on the areas to target.  The action plan was developed along with ways of evaluating the goals.  This process was started in May and continued throughout August and September .  The plan was given to our Site Council for discussion, clarification, and suggestions.  


*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN READING, groups of 30 or higher
	ALL
	WHITE
	BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ALL
	MIGRANT

	53.2
	
	
	52.9
	
	
	
	
	48.5
	
	
	53.2
	


	*Reading Goal Improvement
	By Spring 2009, all students will improve to 73% on the Kansas Reading Assessment in grades 3-5 and 50% or more of all students K-5 will score at the 50th percentile or above on the reading MAP assessments.




	*Did you meet your reading goal?
	no
	*Did you make AYP in reading
	Yes


	*Reading Strategies Chosen
	1.
	Balanced Literacy (Comprehension strategies to activate prior knowledge

	
	2.
	Literacy By Design implement in grades 3-5


	*What was the short term impact of implementing each of the reading strategies?
	The data showed that students were grasping certain concepts that were taught in depth; however, there were inconsistencies within the concepts that were presented but not followed through within the classroom. Therefore, consistent implementation, monitoring and supervision were needed to ensure changes were made to move students to the proficient level on the state reading assessment.
Teachers also supplemented program strategies with standards based instruction.


	*What are the long term impacts of implementing each of the reading strategies?
	Deep/rigorous application of strategies in the classrooms and students’ exposure to rich literature was uneven and needs improvement in daily instruction and staff development. Additionally, a more comprehensive approach to understanding literacy and the relationship on the students at Noble Prentis needs to be more extensive. The leadership teams also needs to monitor with greater accountability the planning and implementation of literacy instruction/strategies.


	*Describe the professional development around these strategies.
	The Professional Development plan encompassed a variety of approaches.  Teachers participated in Learning Teams.  In addition, all teachers participated in monthly grade level planning as well as professional development sessions on comprehension and balanced literacy.


	*How did the training affect subsequent instructional decisions?
	Teacher’s lesson plans and daily lessons reflected knowledge gained in training. 


	How did your students perform on the local assessments?
	All students in all grade levels and subgroups demonstrated modest growth, however the number of students who remain below proficient is below the level of acceptability.


	How do your Title I / Alternative personnel funding support reading improvement?
	An additional teacher was purchased to decrease the pupil/teacher ration in 1st grade. Primary reading was targeted in order to create more proficient readers at an earlier stage of development.


	How do your Title I / Alternative non-personnel funding support reading improvement?
	Non-personnel funding includes materials and strategic at-home lessons and training that can extend the reading practice and some basic instruction into the student’s evening. Funding also provided for family reading nights.


	*What additional support did you give students struggling in reading?
	The Instructional Coach supported small groups and individualized instruction.  Adult tutors worked with small groups or individuals on a weekly basis.


*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN MATH, groups of 30 or higher.
	ALL
	WHITE
	BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ALL
	MIGRANT

	62.3
	
	
	61.8
	
	
	
	
	62.1
	
	
	62.3
	


	*Math Goal Improvement
	By Spring 2009, 69% or more of our students will perform at or above “meet standard” on the Kansas State Math Assessment in the third through fifth grades and 50% or more of all students K-5 will score at the 50th percentile or above on the Math MAP assessment


	*Did you meet your math goal?
	No
	*Did you make AYP in math?
	Yes


	*Math Strategies Chosen
	1.
	Math Investigations Implementation

	
	2.
	Daily Problem Solving Strategies


	*What was the short term impact of implementing each of the math strategies?
	The data showed that students were grasping a number of problem solving strategies and applying this skill to state assessments. The strategy of math questioning and math talk problem-solving remains a concern through the uneven implementation of Math Investigations.
Standards based instruction was also evident and contributed to math assessment success.


	*What are the long term impacts of implementing each of the math strategies?
	The Math Investigations program continues to require monitoring and staff development to develop critical thinkers in math and produce students that are metacognitive as well strong manipulators of basic math facts.


	*Describe the professional development around these strategies.
	The Professional Development plan encompassed a variety of approaches.  Teachers participated in Learning Teams.  In addition, all teachers participated in monthly grade level planning as well as professional development sessions on comprehension and balanced literacy.


	*How did the training affect subsequent instructional decisions?
	Teacher’s lesson plans and daily lessons reflected knowledge gained in training.


	How did your students perform on the local assessments?
	All students in all grade levels and subgroups demonstrated strong growth in particular grade levels, however the number of students who remain below proficient is below the level of acceptability. The implementation of math strategies and academic success needs to be evenly distributed in all grade levels.


	How does your Title I / Alternative personnel funding support math improvement?
	We hired another teacher to lower student/teacher ratio in the primary grades.


	How does your Title I / Alternative non-personnel funding support math improvement?
	We purchased additional math manipulatives, games, and materials.  Funds supported Make It-Take It Math Night to help parents help their children through math games.


	*What additional support did you give students struggling in math?
	After school tutoring and leveling of flexible skill groups.  Many hands on activities, Math Smartee program, peer tutoring, and integrating math into other areas throughout the day in real world problems.


	*Percent of Highly Qualified teaching staff in your building.
	100%


	*Were all paraprofessionals and aides highly qualified?
	yes


	Were parents notified after four weeks if a classroom teacher or substitute was not Highly Qualified?  Has documentation been submitted to Federal Programs?
	N/A


	*What kinds of activities were used to give parents the opportunities to be more involved?
	Family nights, math/reading activities, Family Advocacy Days, math homework, sending home math games, parent letters for each Math Investigations Unit in English and Spanish.  


	What percent of Parent Compacts were returned?
	75% as of September 6, 2009


	Were all returned parent compacts signed by all parties?
	yes


Percentage of parents who answered “How did you feel about your child’s reading progress last year?” with 

	48.6%
	Very Satisfied
	40%
	Satisfied
	11.4
	Disappointed


Percentage of parents who answered “How did you feel about your child’s math progress last year?” with

	40%
	Very Satisfied
	57.1%
	Satisfied
	35%
	Disappointed


Percentage of parents who answered “How would you best describe your overall relationship with your child’s teachers last year?” with

	62.2%
	Very Satisfied
	35.1%
	Satisfied
	37%
	Disappointed


	Describe how you shared this information with your staff, parents and community?  Has documentation been submitted to Federal Programs?
	Parents have been informed of the school’s progress towards our goals through Family Advocacy conferences, formal documentation mailed home and in the monthly school newsletter.  Examples of these are available in the Federal Programs Department of USD 500.


*All starred items must be shared with your parents.
