2009 School Improvement Plan Evaluation

(All questions * must be shared with parents)

	*Is your school on improvement for reading?
	yes
	*for math?
	yes




If yes to either one, you must send a letter to all parents and a signed copy to Federal Programs.

	What is the QPA status of your school?
	On improvement


	Team Involved in this Evaluation:

You must include multiple representatives from all groups.
	Administrators:
	Dr. Carnest Mitchell

Song Koppenhaver

	
	Teachers:
	Jan Isabell

Dawn Schwartz

Karen Vaverka

Tracy Cooper

Fulece Hughes

Mary Figuly

	
	Parents:
	LaRhonda Boyd                    Patricia Barnett
Juanetta White                      Frances Stokes

Theresa Smith                       Linda Baker

Latisha Richardson               Tina Manning

Bessie Fant                            Sabrina Jenkins

*This is just a few of the parents

	
	Community:
	Gary Wilson

Cynthia Moore


	Did you complete a needs assessment before writing your SIP?
	yes


	In your needs assessment, how many sources of data did you consider?
	achievement data (MAP, KCA)

discipline and attendance data

climate survey data

demographic data


	Describe your needs assessment process.
	The School Improvement Team examined all of the data listed above, identified the weakest indicators for reading and math, explored root causes for the weakest indicators as well as for discipline referrals, and developed a plan to address those needs.


*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN READING, groups of 30 or higher

	ALL
	WHITE
	 BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ALL
	MIGRANT

	51%
	
	48%
	57%
	
	
	
	
	50.2%
	
	48%
	
	


	*Reading Goal Improvement
	50%


	*Did you meet your reading goal?
	Not in all subgroups
	*Did you make AYP in reading
	No


	*Reading Strategies Chosen
	1.
	Summarization

	
	2.
	Text Structures


	*What was the short term impact of implementing each of the reading strategies?
	Growth in reading

Teachers acquired new strategies and implemented them in a wide variety of settings that broadened practices and increased active engagement

Summarization disappeared as the lowest indicator in reading; this has been a persistent issue for Northwest prior to this year, so the emphasis on summarization appears to have affected achievement

Text structures also disappeared


	*What are the long term impacts of implementing each of the reading strategies?
	Staff members agreed to continue to implement summarization strategies. The strategy has  spread throughout the curriculum so that students are able to apply strategies in several different content areas

Students’ skills have been improved 


	*Describe the professional development around these strategies.
	Wednesday afternoons were devoted to learning and practicing strategies, including formal presentations, peer teaching and coaching. During these sessions, teachers experienced the strategies as learners.

Teachers implemented  strategies in their classrooms. Folow up occurred during which was used for peer observations, observe examining student work and discussing what was and wasn’t working. Teachers then refined their practice, learning from each other and in the "laboratory" of their classrooms.


	*How did the training affect subsequent instructional decisions?
	Lesson plans included more strategies of a wider variety

Teachers gained insight into students’ mastery of concept and skills

PLC groups discussed instructional decisions; teacher success was contagious with both teachers and students; many teachers reported adding summarization strategies to their permanent repertoire; we noticed an increase in student engagement and enthusiasm; scores improved


	How did your students perform on the local assessments?
	A large percentage demonstrated growth on the MAP assessment from fall to spring

Approximately 90% demonstrated minimum competency or better on the benchmark assessment


	How do your Title I / Alternative personnel funding support reading improvement?
	Two of our full time reading teachers and the Read 180 Intervention teacher are paid with Title I funds. Tier 2 Tutoring was also paid with Title I funds.


	How do your Title I / Alternative non-personnel funding support reading improvement?
	We purchased staff development books, a subscription to Study Island and a set of materials for Assessment Conditioning Exercises, staff development in differentiation, and materials to help teachers implement instruction in the classroom.


	*What additional support did you give students struggling in reading?
	We provided after school tutoring, peer tutoring, pullout tutoring. Students were placed in Read 180 based on achievement data.


*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN MATH, groups of 30 or higher.

	ALL
	WHITE
	 BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ALL
	MIGRANT

	50%
	
	43%
	60%
	
	
	
	
	50%
	
	 36%
	
	


	*Math Goal Improvement
	53%


	*Did you meet your math goal?
	no
	*Did you make AYP in math?
	no


	*Math Strategies Chosen
	1.
	Daily real world math

	
	2.
	Summarization


	*What was the short term impact of implementing each of the math strategies?
	We saw overall improvement in the areas addressed in the real world math strategy.

We saw growth in math and greater implementation of math concepts across the curriculum

When students were asked to summarize math concepts, their understanding of the concepts and relationships between them was strengthened.




	*What are the long term impacts of implementing each of the math strategies?
	Teachers have added to their repertoire of active engagement strategies. Students are equipped with skills that they can use in the real world and are more aware of the many ways that math is related to everyday life. Teachers observed that students seemed more familiar with the concepts addressed in the real-world math strategy. More staff members have an understanding of the math skills and competencies expected of students, and we moved toward standardizing vocabulary across content areas.


	*Describe the professional development around these strategies.
	Staff members began to examine connections between their curriculum areas and math concepts. PLC time was spent discussing connections between specific content areas and math concepts addressed. The same summarization strategies used for reading were also used for math; professional development was the same as above.


	*How did the training affect subsequent instructional decisions?
	Non-math teachers used real world math examples in their classes to a greater degree. Summarization strategies were widely implemented (see above).


	How did your students perform on the local assessments?
	The vast majority of students demonstrated acceptable growth on the MAP test from fall to spring except those who had extensive absences. Approximately 90% demonstrated minimum competency on benchmark assessments.


	How does your Title I / Alternative personnel funding support math improvement?
	Our skillbuilder teacher’s salary is paid with Title I funds as was the Math Blaster (an additional math assistant). Tier 2 pullout tutoring and after school tutoring were funded with Title I funding. The Saturday school program was also paid for with Title I.


	How does your Title I / Alternative non-personnel funding support math improvement?
	Math Achievers (incentives), math relays, a subscription to Study Island and a set of assessment conditioning exercises were purchased with Title I funds.


	*What additional support did you give students struggling in math?
	Pullout tutoring was provided. The math blaster supported different students in small group settings assess weaknesses and reteach concepts that students did not master. After school tutoring was provided.


	*Percent of Highly Qualified teaching staff in your building.
	Over 90%? 


	*Were all paraprofessionals and aides highly qualified?
	yes


	Were parents notified after four weeks if a classroom teacher or substitute was not Highly Qualified?  Has documentation been submitted to F ederal Programs?
	Yes based on information provided by Human Resources

yes


	*What kinds of activities were used to give parents the opportunities to be more involved?
	Math at the Mall, Math Relays, Family Advocacy Days and field trips provided opportunities for parents to be more involved. Information regarding federal tutoring programs was communicated to parents and federal programs worked with parents; parent dinners were held for each grade level; PTA was reinstated the website was updated; we encouraged parents to enroll in School loop.  We also taught students how to use it so that they could in turn teach their parents how to access grades, attendance information, and news regarding school events.


	What percent of Parent Compacts were returned?
	75%


	Were all returned parent compacts signed by all parties?
	yes


Percentage of parents who answered “How did you feel about your child’s reading progress last year?” with 

	37
	Very Satisfied
	50
	Satisfied
	13
	Disappointed


Percentage of parents who answered “How did you feel about your child’s math progress last year?” with

	47
	Very Satisfied
	35
	Satisfied
	17
	Disappointed


Percentage of parents who answered “How would you best describe your overall relationship with your child’s teachers last year?” with

	40
	Very Satisfied
	53
	Satisfied
	7
	Disappointed


	Describe how you shared this information with your staff, parents and community?  Has documentation been submitted to Federal Programs?
	Through our website, letters home, parent information night


*All starred items must be shared with your parents.

