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2008 School Improvement Plan Evaluation
(All questions * must be shared with parents)
	*Is your school on improvement for reading?
	No
	*for math?
	No




If yes to either one, you must send a letter to all parents and a signed copy to Federal Programs.
	What is the QPA status of your school?
	Accredited


	Team Involved in this Evaluation:
You must include multiple representatives from all groups.
	Administrators:
	Douglas W. Bolden, Brenda Boyd-Barnes, Anna Barnes, and Ronald Malcolm

	
	Teachers:
	Mary Blomquist and Suzanne Bowman

	
	Parents:
	Diane Maddox, Sandy (Allen) De Altonoga, and Tresia Hassan

	
	Community:
	Virginia Anderson


	Did you complete a needs assessment before writing your SIP?
	Yes


	In your needs assessment, how many sources of data did you consider?
	Eight (8)


	Describe your needs assessment process.
	(1) First all assessment items that were actually used to test our MAP/State Reading/Math/Plan/ACT/PSAT and Literacy First students were listed.
(2) Each assessment was analyzed and cross-referenced to see the students’ actual progress or lack of it.

(3) From the information from the data used it to develop an Action Plan to address the academic needs of all of our students.


*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN READING, groups of 30 or higher
	ALL
	WHITE
	BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ALL
	MIGRANT

	51.7
	
	54.8
	52.0
	
	
	48.9
	54.8
	47.1
	62.3
	34.6
	
	


	*Reading Goal Improvement
	All students will increase from 44.7% to 72% by end of 2009 school year.


	*Did you meet your reading goal?
	No
	*Did you make AYP in reading
	Yes


	*Reading Strategies Chosen
	1.
	All school training on Literacy First around vocabulary and reading comprehension strategies to use in all content areas. 

	
	2.
	Formative assessments will be used on a consistent basis.

	
	3.
	Collaborative teams working together as professional learning communities.


	*What was the short term impact of implementing each of the reading strategies?
	Literacy First training across curriculum supported through SLC’s and PLC’s.
Collaborative planning for better instruction, informed by looking at data from formative assessments.


	*What are the long term impacts of implementing each of the reading strategies?
	Continued focus on Literacy First comprehension strategies across curriculum.
PLC collaborative planning helped teachers helped teachers develop and implement better instruction guided by multiple sources of data.


	*Describe the professional development around these strategies.
	Ongoing professional development in Literacy First supported by monthly meetings with the consultant.


	*How did the training affect subsequent instructional decisions?
	Teachers used knowledge, skills, and strategies from Literacy First training while meeting in PLC’s to improve instructions.


	How did your students perform on the local assessments?
	Spring 2009 MAP scores.
9th grade - 215
10th grade - 220
11th grade - 223


	How do your Title I / Alternative personnel funding support reading improvement?
	N/A


	How do your Title I / Alternative non-personnel funding support reading improvement?
	N/A


	*What additional support did you give students struggling in reading?
	After school tutoring, Saturday tutoring, SLC interventions, collaborative sped model.


*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN MATH, groups of 30 or higher.
	ALL
	WHITE
	BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ALL
	MIGRANT

	48%
	
	45.3%
	
	
	
	47.3%
	48.8%
	50%
	50%
	30%
	48%
	


	*Math Goal Improvement
	All students will increase 33.9% to 43.9% by the end of 2009 school year.


	*Did you meet your math goal?
	Yes
	*Did you make AYP in math?
	Yes


	*Math Strategies Chosen
	1.
	Transforming math department into PLC utilizing common assessments.

	
	2.
	Literacy First all staff training with a focus on vocabulary.


	*What was the short term impact of implementing each of the math strategies?
	Training across the curriculum with Literacy First and supported through SLC’s and PLC’s.
Teachers planned together, looked at data, and prepared next steps for better instruction.


	*What are the long term impacts of implementing each of the math strategies?
	Continued focus on specific Literacy First comprehension strategies.
Teachers have been able to develop better quality instruction by meeting with and planning through PLC’s.


	*Describe the professional development around these strategies.
	On-going training with Literacy First with Literacy First consultant.
Begin weekly time for PLC’s to meet and study.


	*How did the training affect subsequent instructional decisions?
	Teachers utilized the strategies and knowledge from the training to improve instruction.  Evidence was seen through walk-thru’s consultants and administration that included follow-up conversations


	How did your students perform on the local assessments?
	Spring 2009 MAP scored.
9th grade – 218

10th grade – 224

11th grade - 226


	How does your Title I / Alternative personnel funding support math improvement?
	N/A


	How does your Title I / Alternative non-personnel funding support math improvement?
	N/A


	*What additional support did you give students struggling in math?
	After school tutoring, Saturday tutoring, math enhancement class, SLC interventions, Collaborative sped model.


	*Percent of Highly Qualified teaching staff in your building.
	79%


	*Were all paraprofessionals and aides highly qualified?
	Yes


	Were parents notified after four weeks if a classroom teacher or substitute was not Highly Qualified?  Has documentation been submitted to Federal Programs?
	No.  All documentation is sent to Mr. Clevenger’s office.


	*What kinds of activities were used to give parents the opportunities to be more involved?
	· Family Advocacy meetings (twice yearly).
· Parent meetings scheduled several times during the year.


	What percent of Parent Compacts were returned?
	93.4%


	Were all returned parent compacts signed by all parties?
	Yes


Percentage of parents who answered “How did you feel about your child’s reading progress last year?” with 

	35%
	Very Satisfied
	55%
	Satisfied
	9.9%
	Disappointed


Percentage of parents who answered “How did you feel about your child’s math progress last year?” with

	29.6%
	Very Satisfied
	54.1%
	Satisfied
	16.2%
	Disappointed


Percentage of parents who answered “How would you best describe your overall relationship with your child’s teachers last year?” with

	27.6%
	Very Satisfied
	60.3%
	Satisfied
	12.2%
	Disappointed


	Describe how you shared this information with your staff, parents and community?  Has documentation been submitted to Federal Programs?
	Staff – Faculty meeting, School Loop, SLC & PLC meetings.
Parents – PTSA meeting, school loop, Family Advocacy, Parent’s Night.
Community – School newspaper, School Loop.
Electronic message board.


NOTE:  All documentation is sent to Mr. Clevenger’s office.
*All starred items must be shared with your parents.
