	School
	Silver City Elementary



2009 School Improvement Plan Evaluation
(All questions * must be shared with parents)
	*Is your school on improvement for reading?
	No
	*for math?
	No




If yes to either one, you must send a letter to all parents and a signed copy to Federal Programs.
	Team Involved in this Evaluation:
You must include multiple representatives from all groups.
	Administrators:
	Mary Gulick, Principal
Heather Hamtil, IC

	
	Teachers:
	Michelle Berry – K
Shannon Fonseca – K

Paulette Baker – K

Erin White – 1st
Amy Thacker – 1st
Ula Bayazid – 2nd 

Lauren Sosinski – 2nd 

Megan Seifert – 3rd
Glenda Beal – 3rd
Laura Harpold – 4th
Bobbi Todd – 4th
Lynell Sadeghi – 5th
Crystal Mason – 5th
Jody Hale – SpEd

Joni Robison – SpEd

Carolyn Cave – Art

LaDonna Flippin – Music

Stephanie Dickson – PE

Ami Garrison - Librarian

	
	Parents:
	Kim Martin
Lilia Medrano

Mrs. Guilino

Carlen Weis

	
	Community:
	Mr. Frank Magana


	Did you complete a needs assessment before writing your SIP?
	Yes


	In your needs assessment, how many sources of data did you consider?
	MAP, IRI,
Kansas State Assessment,

Formative Assessments, Teacher Check-list


	Describe your needs assessment process.
	We analyzed the Data (Math and Reading) and discussed it in terms of strengths and weaknesses (within indicators).  Root Causes were developed and then we began developing our plan.  


*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN READING, groups of 30 or higher
	ALL
	WHITE
	BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ALL
	MIGRANT

	60.5
	n/a
	66.7
	53.3
	n/a
	n/a
	
	
	61.1
	
	
	
	


	*Reading Goal Improvement
	79.7% Will score proficient of above on the state reading assessment.


	*Did you meet your reading goal?
	No
	*Did you make AYP in reading
	yes


	*Reading Strategies Chosen
	1.
	Comprehension

	
	2.
	Vocabulary – use and understanding


	*What was the short term impact of implementing each of the reading strategies?
	Students were able to make consistent gains in both comprehension and vocabulary.  These gains were noted in the various assessments.  By using these two comprehension strategies, reading skills improved and students had greater reading fluency and greater apprehension of the meaning, plot, themes, etc.


	*What are the long term impacts of implementing each of the reading strategies?
	Students made the expected growth on the MAP.  Expected gains occurred in both comprehension and vocabulary.


	*Describe the professional development around these strategies.
	The district provided a variety of staff development / professional development opportunities.  Among those for comprehension were the Thinking Strategies.  These strategies were embedded in the lessons that teachers used in their classrooms.   We used the Balanced Literacy Model.


	*How did the training affect subsequent instructional decisions?
	Students were divided into flexible groups in order to use the thinking strategies.  Teachers collaborated  and planned using data to inform their instruction.


	How did your students perform on the local assessments?
	


	How do your Title I / Alternative personnel funding support reading improvement?
	We used our instructional aide purely for instruction, for assisting teachers with running records.  Aides were trained by the IC to deliver Tier 2 and Tier 3 instruction as well as teach small groups and guided reading lessons.


	How do your Title I / Alternative non-personnel funding support reading improvement?
	We were able to purchase resources for the teachers on staff.  Additional training in comprehension and comprehension strategies was possible for new teachers, as well.


	*What additional support did you give students struggling in reading?
	We worked to differentiate instruction.  The literacy strands were focused on in the after school program (after school tutoring).  We used technology (ELMO, Smart Board, mini laptops, etc.) in the lessons that were all aligned with the standards and indicators.


*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN MATH, groups of 30 or higher.
	ALL
	WHITE
	BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ALL
	MIGRANT

	76.3
	
	72.7
	
	
	
	
	
	76.1
	
	
	
	


	*Math Goal Improvement
	77.8%


	*Did you meet your math goal?
	no
	*Did you make AYP in math?
	yes


	*Math Strategies Chosen
	1.
	Understanding of mathematical concepts

	
	2.
	


	*What was the short term impact of implementing each of the math strategies?
	Students made the expected growth (increase on MAP assessment).


	*What are the long term impacts of implementing each of the math strategies?
	Students gained mathematical competency in mathematical concepts and computational fluency.  The two contributing factors that are associated with this are:  daily practice and Math Investigations.


	*Describe the professional development around these strategies.
	Staff Development included professional development sessions in which computation strategies were modeled and teachers were able to practice.  The sessions ended with a debrief and reflection.


	*How did the training affect subsequent instructional decisions?
	Students engaged in conversation with staff around the strategies.  In looking at student work, the strategy instruction was apparent.


	How did your students perform on the local assessments?
	Students made the expected gains in math.  


	How does your Title I / Alternative personnel funding support math improvement?
	The Aides funded through Title 1 help to support students at all grade levels.  This occurs during math instruction.  Teachers are also able to meet with flexible groups.  This also helps support math improvement in our school.


	How does your Title I / Alternative non-personnel funding support math improvement?
	Instructional Aides were trained by IC and Principal.. they were used in Tier 1 and Tier 2 instruction for small group math as well as some partnered teaching with the classroom teacher.  


	*What additional support did you give students struggling in math?
	Students received extra support after school via tutoring that occurred on-site.  There was also the opportunity for small group work with teachers for students who had more difficulty.


	*Percent of Highly Qualified teaching staff in your building.
	100%


	*Were all paraprofessionals and aides highly qualified?
	yes


	Were parents notified after four weeks if a classroom teacher or substitute was not Highly Qualified?  Has documentation been submitted to Federal Programs?
	yes


	*What kinds of activities were used to give parents the opportunities to be more involved?
	We had lots of different activities:
· Math nights for the family

· Literacy nights for the family

· Donuts for Dads

· FAS

· Grandparents’ Day

· Muffins for Mom

· Etc.


	What percent of Parent Compacts were returned?
	98%  on file at Silver City 


	Were all returned parent compacts signed by all parties?
	Yes Principal monitors 


How and what percentage did parents respond to the following questions:

	How did you feel about your child’s reading progress last year?
	42.7%
	Very Satisfied
	49.3%
	Satisfied
	8%
	Disappointed


	How did you feel about your child’s math progress last year?
	38.7%
	Very Satisfied
	57.3%
	Satisfied
	4%
	Disappointed


	How would you best describe your overall relationship with your child’s teachers last year?
	66.2%
	Very Satisfied
	31.1%
	Satisfied
	2.7%
	Disappointed


	Describe how you shared this information with your staff, parents and community?  Has documentation been submitted to Federal Programs?
	Surveys were distributed on Family Advocacy Days.  Parents were invited to fill them out and then return them to their child’s teacher(s).  Parent meetings were held three times with snacks provided to encourage attendance.  Informational meetings involved:  discussion of SIP and ways in which Title monies would be used to deliver effective instruction.  Dialogue around use of Title One parent Involvement money.  Information regarding reading and math AYP results as well as data shared around school MAP and state assessment.  


*All starred items must be shared with your parents.
