	School
	T.A. Edison Elementary



2009 School Improvement Plan Evaluation
(All questions * must be shared with parents)
	*Is your school on improvement for reading?
	no
	*for math?
	no




If yes to either one, you must send a letter to all parents and a signed copy to Federal Programs.
	What is the QPA status of your school?
	Accredited


	Team Involved in this Evaluation:

You must include multiple representatives from all groups.
	Administrators:
	Geri Cunningham
	

	
	Instructional Coach:
	Deanne Letourneau
	

	
	Teachers:
	Theresa Hollingsworth, Rebecca Marquez, Jan Vose, Latosha Berry, Kim Foster, Ashely Biondi, Laura Tubbert, Terri Richardson, Debbie Scott, Angie Cicero, Holly Murphy, Lisa Sage, Michelle Michalski, Jane Cummings, Cheryl Wright, Peggy Porter
	

	
	Parents:
	Sara Valdez, Pat Bishop
	

	
	Community:
	George Kemper, Donna Divine
	


	Did you complete a needs assessment before writing your SIP?
	yes


	In your needs assessment, how many sources of data did you consider?
	six


	Describe your needs assessment process.
	The staff took time to analyze relevant data including state reading and math, NWEA/MAP assessments in reading and math, running records and reading inventories.  They worked teams to identify trends.  As a whole group we identified our strengths and weaknesses.  The group discussed the implications this has on instruction throughout our building.  The staff developed a list of instructional components to target our weaker areas.  The staff used individual student data to individualize instruction and assistance to those students in need.
	


*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN READING, groups of 30 or higher
	ALL
	WHITE
	BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ALL
	MIGRANT

	68.8
	65.6
	
	65.2
	
	
	
	
	66.7
	
	
	
	


	*Reading Goal Improvement
	75% proficient for all students and 73% for Hispanic students


	*Did you meet your reading goal?
	no
	*Did you make AYP in reading
	no


	*Reading Strategies Chosen
	1.
	Language Acquisition support

	
	2.
	Marzano’s Essential Nine Instructional Strategies


	*What was the short term impact of implementing each of the reading strategies?
	· Growth in KELPA scores as well as reading levels of ESL students.
· Increased KCA reading scores in grade levels using collaboration. 


	*What are the long term impacts of implementing each of the reading strategies?
	· Continued use of integrating stages language development within guided reading instruction.



	*Describe the professional development around these strategies.
	· Book study of Balancing Reading and Language Learning by Capellini
· Study of excerpts from Marzano’s Classroom Instruction that Works
· PLC work that focused on data analysis and the impact of strategies on instruction


	*How did the training affect subsequent instructional decisions?
	· Grade level teachers worked together to plan lessons incorporating the concepts presented in the staff development sessions. 

· Teachers selected texts more carefully and with a purpose in mind. 

· Teachers used to differentiate instruction for ESL learners




	How did your students perform on the local assessments?
	· 39% of our 3rd, 4th and 5th grade students scored at the district established grade level expectation on the MAP reading assessment.

· 60% of students kindergarten-fifth grade met the expected growth on the MAP math assessment. 




	How do your Title I / Alternative personnel funding support reading improvement?
	· A classroom teacher was purchased so that the class sizes at kindergarten were lower.   

· A full time reading intervention teacher was hired to reduce student teacher ratio during reading block




	How do your Title I / Alternative non-personnel funding support reading improvement?
	· Non-personnel Title 1 money was used for stipends, supplies and parent involvement.  

· We were able provide tutoring to help our students excel in reading. 

· Parent involvement activities were planned to help parents develop ways to support their child’s reading at home. 

· Equipment and supplies were purchased with reading improvement in mind.


	*What additional support did you give students struggling in reading?
	· Struggling readers were invited to attend after school tutoring.  

· ESL students were given explicit language instruction in addition to regular classroom instruction.




*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN MATH, groups of 30 or higher.
	ALL
	WHITE
	BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ALL
	MIGRANT

	80.5
	87.5
	
	78.9
	
	
	
	
	78.2
	
	
	
	


	*Math Goal Improvement
	75% proficient  for all students and 70% for Hispanic students


	*Did you meet your math goal?
	yes
	*Did you make AYP in math?
	yes


	*Math Strategies Chosen
	1.
	Language acquisition

	
	2.
	Marzano’s Nine Essential Instructional Strategies 


	*What was the short term impact of implementing each of the math strategies?
	· Meeting the performance goals on the state math assessment was the short term impact of implementing the math strategy.  

· Students learned strategies designed to help them become active problem solvers.  




	*What are the long term impacts of implementing each of the math strategies?
	· Teachers and students continuing to use the strategies in everyday teaching.  The display of deeper conversations about strategies students were using to problem solve during math instruction. 

· Students used the strategies when working independently.  These strategies seemed to be effective for all subgroups.


	*Describe the professional development around these strategies.
	· Grade level teams worked together to analyze lessons and the effectiveness of strategies implemented.


	*How did the training affect subsequent instructional decisions?
	· Based on strategies learned in staff development sessions, teachers planned lessons to directly target the varied needs of their students.


	How did your students perform on the local assessments?
	· 33% of our 3rd, 4th and 5th grade students scored at the district established grade level expectation on MAP math assessments.  

· 60% of our students kindergarten-fifth grade met the expected growth on the MAP math assessment.


	How does your Title I / Alternative personnel funding support math improvement?
	· Title 1 personnel money did not support math improvement.


	How does your Title I / Alternative non-personnel funding support math improvement?
	· Non-personnel Title 1 money was used for stipends, supplies and parent involvement.   

· Parent involvement activities were planned to help parents develop ways to support their child at home. 

· Equipment and supplies were purchased with math instruction in mind.


	*What additional support did you give students struggling in math?
	· Students struggling in math were invited to attend before and after school tutoring. 

· Support staff collaborated during math instruction to lower student/teacher ratio.




	*Percent of Highly Qualified teaching staff in your building.
	100%


	*Were all paraprofessionals and aides highly qualified?
	yes


	Were parents notified after four weeks if a classroom teacher or substitute was not Highly Qualified?  Has documentation been submitted to Federal Programs?
	n/a


	*What kinds of activities were used to give parents the opportunities to be more involved?
	· Parents were invited to school on an on-going basis and continuous communication on child’s progress was provided.

· A strong partnership was formed with the PTA to encourage involvement and create a positive school community.  

· Family activity nights gave parents the opportunity create activities to be used at home to strengthen their child’s abilities.


	What percent of Parent Compacts were returned?
	100%


	Were all returned parent compacts signed by all parties?
	yes


Percentage of parents who answered “How did you feel about your child’s reading progress last year?” with 

	51%
	Very Satisfied
	43%
	Satisfied
	5%
	Disappointed


Percentage of parents who answered “How did you feel about your child’s math progress last year?” with

	51%
	Very Satisfied
	44%
	Satisfied
	4%
	Disappointed


Percentage of parents who answered “How would you best describe your overall relationship with your child’s teachers last year?” with

	73%
	Very Satisfied
	25%
	Satisfied
	1%
	Disappointed


	Describe how you shared this information with your staff, parents and community?  Has documentation been submitted to Federal Programs?
	The staff reviewed critical data and SIP goals during staff development afternoons.  A family night at school was held to inform parents and community members of the T.A. Edison data and SIP goals.   Documentation is in the process of being sent to Federal Programs.


*All starred items must be shared with your parents.
