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2009 School Improvement Plan Evaluation
(All questions * must be shared with parents)
	*Is your school on improvement for reading?
	No
	*for math?
	Yes




If yes to either one, you must send a letter to all parents and a signed copy to Federal Programs.
	Team Involved in this Evaluation:

You must include multiple representatives from all groups.
	Administrators:
	Kelli Lorton, Gloria Johnson, Cassandra Kincaid and Rotier Daniels

	
	Teachers:
	Cedric Taylor, Scarlett Sherretts-Risley

	
	Parents:
	Elisa Shumate, Jolynna Addink

	
	Community:
	Joe Graham, Dennis O’Neal, Barbara Turney


	Did you complete a needs assessment before writing your SIP?
	Yes


	In your needs assessment, how many sources of data did you consider?
	9


	Describe your needs assessment process.
	Representatives of student leaders, parent leaders, community leaders, teachers and staff, began meeting before the end of the 2008-2009 school year to compile a list of areas in which we had concerns.  These included, but were not limited to, apathy, attendance and tardy issues, state assessment scores, student achievement, amount of time spent on testing, ACT and Accuplacer scores, and curriculum.  Each group took these back to other members and we narrowed our focus from there, with each member and group providing input.   

Data that was looked at included state assessment data (disaggregated by SES, ethnicity, gender, sub-group, etc.), attendance and tardy reports by each of the above as well as by SLC, ACT scores for the district and building, the success rate of our students in college-level courses, Accuplacer scores, number of students being successful in courses, number of students advancing from 9th to 10th grade, and soft data such as the overall feeling of people within the building and those visiting the building, and FAS surveys.  We also examined interventions already in place.

Goals were then established after looking at the data, what was attainable, reasonable, and realistic, and met the needs of all parties.


*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN READING, groups of 30 or higher

	ALL
	WHITE
	BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ALL
	MIGRANT

	78%
	74.5%
	77.1%
	NA
	NA
	NA
	
	
	75.2%
	
	
	
	NA


	*Reading Goal Improvement
	Our goal was to have 78% of our students, in all sub-groups and overall, score proficient or higher on the KS Reading Assessment.


	*Did you meet your reading goal?
	Yes
	*Did you make AYP in reading
	Yes


	*Reading Strategies Chosen
	1.
	Metacognition

	
	2.
	Collaborative teams working together as Professional Learning Communities


	*What was the short term impact of implementing each of the reading strategies?
	· An increase of approximately 8% in the number of students who scored proficient on the state reading assessment.


	*What are the long term impacts of implementing each of the reading strategies?
	· Teachers have been able to develop the quality of instruction by meeting with and planning through the Professional Learning Community.

· Continuous vocabulary acquisition of prefixes, root words and suffixes is expected and should lead to increased performance in all academic disciplines.


	*Describe the professional development around these strategies.
	•   Strategies were implemented through Professional Learning Communities to enhance effective instruction.

•   The school administration provided consistent blocks of time for Professional Learning Communities to generate common lessons and assessments and study professional articles concerning best practices.

•   Content team meetings focused on lesson development and lesson study, and teachers identified and developed mini-lessons for the assessable indicators.  Teachers also provided frequent formative assessments , and these assessments provided feedback and data for analysis and ultimately guide future instruction.


	*How did the training affect subsequent instructional decisions?
	Teachers utilized the strategies and knowledge from the trainings to improve their instruction.  Evidence was seen through monthly walk throughs with consultant and administration that included follow-up conversations.


	How did your students perform on the local assessments?
	At the junior level, approximately 20% of the student scored proficient or higher on the Fall 2008 MAP for Reading.

At the sophomore level, approximately 35.4% of the student scored proficient or higher on the Fall 2008 MAP for Reading.

At the freshmen level, approximately 31.8% of the student scored proficient or higher on the Fall 2008 MAP for Reading.


	How do your Title I / Alternative personnel funding support reading improvement?
	N/A


	How do your Title I / Alternative non-personnel funding support reading improvement?
	N/A


	*What additional support did you give students struggling in reading?
	Students were enrolled in Reading Enhancement if their MAP scores from 8th grade indicated a need.  This was a full year course.  

A two-month intervention was done with a group of 60 students prior to state assessment to provide additional exposure to each of the assessed indicators and various text types.


*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN MATH, groups of 30 or higher.

	ALL
	WHITE
	BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ALL
	MIGRANT

	58.6%
	69%
	49.6%
	
	
	
	
	
	57.1%
	
	N/A
	
	


	*Math Goal Improvement
	Our goal was to have 65% of our students, in all sub-groups and overall, score proficient or higher on the KS Mathematics Assessment.


	*Did you meet your math goal?
	No
	*Did you make AYP in math?
	No


	*Math Strategies Chosen
	1.
	Content Vocabulary Acquisition

	
	2.
	Metacognition


	*What was the short term impact of implementing each of the math strategies?
	There was a 4% overall decrease in the percent proficient on the Kansas Math Assessment. 


	*What are the long term impacts of implementing each of the math strategies?
	Continuous vocabulary acquisition of Tier 3 words (math content specific) is expected and should lead to increased math performance as students understand the vocabulary involving in the questioning.


	*Describe the professional development around these strategies.
	Through weekly content team meetings focused around lesson development and lesson study, we identified and developed vocabulary lessons around units and individual lessons.  At least one assessment in each unit for the math benchmarks is specifically vocabulary, so these provided feedback and student work for us to examine.


	*How did the training affect subsequent instructional decisions?
	As we saw progress made on the student vocabulary assessments, it became apparent that we needed to continue with this focus.  The desire to plan and study together for the staff increased.


	How did your students perform on the local assessments?
	At the junior level, only 6 students were tested on the Fall 2008 MAP for Math.

At the sophomore level, approximately 20.1% of the student scored proficient or higher on the Fall 2008 MAP for Math.

At the freshmen level, approximately 22.7% of the student scored proficient or higher on the Fall 2008 MAP for Math.


	How does your Title I / Alternative personnel funding support math improvement?
	N/A


	How does your Title I / Alternative non-personnel funding support math improvement?
	N/A


	*What additional support did you give students struggling in math?
	Wednesday after school tutoring (12:30 – 2:30 p.m.) was available to all students in AG 1, AG 2, and AG 3.  All but two math teachers were available twice a week (Tuesday and Thursday) for after school tutoring.  Posters and School Loop publicized this to students and parents.  

The advocacy advantage was also in place during school days, except Wednesdays, for students to sign up for additional help or testing time.


	*Percent of Highly Qualified teaching staff in your building.
	89.4%


	*Were all paraprofessionals and aides highly qualified?
	Yes


	Were parents notified after four weeks if a classroom teacher or substitute was not Highly Qualified?  Has documentation been submitted to Federal Programs?
	No.


	*What kinds of activities were used to give parents the opportunities to be more involved?
	A strong PTA was in place at Washington.  Through the PTA, there was a Take Your Parent to School Week and an additional day to bring your parent to school was established by the district.   This allowed parents to experience multiple days in the life of their student.  

All students at the high school were provided the opportunity to have a laptop that could be taken home every day of the school year by either paying a $50 or $25 insurance premium.  Parents and students received training on a program called school loop that allowed parents to register an e-mail account and be able to receive correspondence sent directly to them from a teacher, allowed them to check grades daily, and allowed building representatives to send information to all parents and students via e-mail.

Family Advocacy Days, held twice a year at Washington, provide face-to-face student-led conferences.  Students share with parents their progress on benchmarks, local testing (MAP), and grades.  This provides an opportunity for parents to learn about classes and extra opportunities for students needing resources.


	What percent of Parent Compacts were returned?
	57.3%


	Were all returned parent compacts signed by all parties?
	Yes


How and what percentage did parents respond to the following questions:

	How did you feel about your child’s reading progress last year?
	36.6%
	Very Satisfied
	51%
	Satisfied
	12.4%
	Disappointed


	How did you feel about your child’s math progress last year?
	37.1%
	Very Satisfied
	46%
	Satisfied
	16.8%
	Disappointed


	How would you best describe your overall relationship with your child’s teachers last year?
	40.5%
	Very Satisfied
	51%
	Satisfied
	8.5%
	Disappointed


	Describe how you shared this information with your staff, parents and community?  Has documentation been submitted to Federal Programs?
	This information will be included in the Principal’s Bulletin for staff the week of Sept 14-18, 2009. This information will also be shared in the 1st quarter grade card mailing. 

Documentation will be submitted to Federal Programs when it is published.


*All starred items must be shared with your parents.
