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2009 School Improvement Plan Evaluation
(All questions * must be shared with parents)
	*Is your school on improvement for reading?
	No
	*for math?
	No




If yes to either one, you must send a letter to all parents and a signed copy to Federal Programs.
	What is the QPA status of your school?
	Accredited


	Team Involved in this Evaluation:
You must include multiple representatives from all groups.
	Administrators:
	Shelly Beech
Dionandre Josenberger

	
	Teachers:
	All Staff

	
	Parents:
	Sabrina Boyd          Margaretha Broxton      
Gloria Jones           Tanisha Bates
Crystal Primers       Tabatha Boggess
Tiffany Burneau       Liliana Gonzalez
Dionne Murphy        Fredonia Super

Betty Hanscum        Brandi Hill

	
	Community:
	Delores Butler
Jeannette Hall

	
	
	


	Did you complete a needs assessment before writing your SIP?
	Yes


	In your needs assessment, how many sources of data did you consider?
	3


	Describe your needs assessment process.
	Staff examined and analyzed Kansas assessment data by grade level to determine academic needs and to set goals for SIP targets and select strategies.  AYP report was reviewed by entire staff in staff development to disaggregate subgroups by performance levels.  Performance levels were surveyed and safe harbor formulated by subgroup for the 2009-2010 school year.  Final assessment scores were reviewed through graph comparison of 2007/2008 reading and math indicators along with indicators results from 2008/2009 with focus on strengths and weaknesses.  Strategies were studied and selected based on data analysis.


*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN READING, groups of 30 or higher
	ALL
	WHITE
	BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ELL
	MIGRANT

	71.6
	75.0
	69.8
	80.7
	
	
	67
	76
	71.4
	74
	50.9
	73.2
	


	*Reading Goal Improvement
	A minimum of 68.4% of the whole population and each of the subgroups will reach the standard of proficiency or show enough gains to make safe harbor or the confidence level on the Kansas State Reading Assessment.

	
	


	*Did you meet your reading goal?
	Yes
	*Did you make AYP in reading
	Yes


	*Reading Strategies Chosen
	1.
	Metacognitive and Self-Monitoring

	
	2.
	Active Engagement


	*What was the short term impact of implementing each of the reading strategies?
	The short term impact was an increase in all subgroups after implementation of chosen strategies except one.  The greatest gain was 9.0% by our Hispanic subgroup followed by a 7.5% increase by our African American subgroup.  All students showed a gain of 6.8% with our ELL subgroup gaining 7.2% and our free/reduced lunch subgroup gaining 4.79%.  Our SPED subgroup showed a 6.2% increase before reclassification and 0.9% increase after reclassification.  The White subgroup showed a decrease in proficiency of 1.2%; however, the confidence level score indicated that the white subgroup met proficiency with 75% proficient.


	*What are the long term impacts of implementing each of the reading strategies?
	Long term impact was the focus on building wide comprehension across content areas through implementation of chosen reading strategies.  Our students showed growth.  Our students showed growth across all grade levels with the greatest gain at the 7th grade level at 16.2%.  Our 8th graders gained 6.1% and our 6th graders gained 2.5% in reading scores.


	*Describe the professional development around these strategies.
	Work was done during Wednesday staff development, class observations and through weekly content planning meetings.  Support and training was also a focus through our work with a literacy reading consultant.  Intensive training using specific comprehension strategies across all curriculum.


	*How did the training affect subsequent instructional decisions?
	Building wide reading comprehension strategies were reinforced after formative assessment data and MAP scores were examined and consistent growth across grade levels was evident.  Structural analysis was reviewed across all grade levels.  QAR and Cornell note taking was taught and implemented in all content areas.


	How did your students perform on the local assessments?
	Our paid lunch students had the highest proficient level with 54.5% followed by our white students at 44.8%.  Hispanic students had a 41.6% proficiency level with our black students scoring at 37.6% and our free and reduced students at 36.5%.  The two lowest subgroups were ELL at 33% and SPED at 11.4%.


	How do your Title I / Alternative personnel funding support reading improvement?
	Our Title I funding was used to purchase 2.5 certified teachers to lower PTR.  All teachers used reading comprehension strategies such as QAR, Basic Signal Words, and Cornell Note Taking across the curriculum.


	How do your Title I / Alternative non-personnel funding support reading improvement?
	Purchased books as outlined on our reading strategy goals.  Title I funds were used for professional development along with reading materials and resources.  Funds were also used for benchmark tutoring on Saturdays, literacy consultants and staff development.  Also used funds to support benchmark tutoring one time each quarter on Saturdays, and paid for the Literacy First consultant/staff development.


	*What additional support did you give students struggling in reading?
	Students were identified for instructional interventions and enrolled in the Read 180 program.  Student data was also analyzed to place student in Skill Builders classes using Compass Learning.  Students were also place in the Language! classes for specialized support and intervention throughout the school year.  Benchmarks were implemented at all grade levels in all reading classes.  Students received additional support through after school and Saturday benchmark sessions.


*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN MATH, groups of 30 or higher.
	ALL
	WHITE
	BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ELL
	MIGRANT

	68.1
	69.4
	67.3
	68.4
	
	
	57
	71
	67.4
	76.1
	67.9
	66.1
	


	*Math Goal Improvement
	All students will improve to 54% at standard or better on the Kansas State Mathematics Assessment and each of the subgroups will reach the standard of proficiency or show enough gains to make safe harbor or the confidence level on the Kansas State Mathematics Assessment.


	*Did you meet your math goal?
	Yes
	*Did you make AYP in math?
	Yes


	*Math Strategies Chosen
	1.
	Metacognitive and Self Monitoring

	
	2.
	Active Engagement


	*What was the short term impact of implementing each of the math strategies?
	The short term impact was an increase in all subgroups after implementation of chosen strategies.  All subgroups showed an increase both before and after reclassification.  With reclassification all students showed a gain of 15.5%.  The highest gain was the SPED subgroup with a 26.8% increase followed by the African American subgroup with an increase of 17.4%.  Our free/reduced subgroup increased 15.5%.  The White subgroup gained 13.3% followed by the Hispanic subgroup with a 10.6% increase in proficiency.  It should be noted that the needed safe harbor gains for the SPED subgroup were significantly lower in 2008/2009 due to reclassification in 2007/2008.


	*What are the long term impacts of implementing each of the math strategies?
	Alignment of the CMP curriculum, math indicators and all benchmarks produced an average assessment increase of 14.7% at the 7th grade.  Our 6th graders had an increase of 12.6% and our 8th graders had a 7.7% increase in math scores.  Reclassification of SPED scores does not allow for initial gains to be shown on the final AYP report.


	*Describe the professional development around these strategies.
	Building wide focus on active engagement strategies and metacognitive and self-monitoring strategies supported focused instruction with the math CMP curriculum.  Teachers used metacognitive strategies to support daily class instruction along with embedded active engagement activities within the curriculum investigations.  Benchmarks were completed by all sixth, seventh, and eighth grade students and areas of need were determined for immediate intervention.  Monthly formative assessments along with MAP data results were examined for gains and areas for re-teaching were identified.  Emphasis was given to the implementation of problem solving strategies at all grade levels.


	*How did the training affect subsequent instructional decisions?
	All grade level teachers worked together to problem solve curriculum implementation and share academic success and teaching strategies.  Curriculum areas of need were identified after formative assessment data and MAP data was analyzed during weekly content meetings and staff development.


	How did your students perform on the local assessments?
	Our Hispanic students had the highest proficient level with 48.7% followed by our ELL students at 47.6%.  Paid lunch students had a 39.4% proficiency level with our free and reduced students scoring at 38% and our white students at 34.5%.  The two lowest subgroups were our black students at 33.2% and SPED at 10.1%.


	How does your Title I / Alternative personnel funding support math improvement?
	Title I funds were used to purchase 2.5 additional teachers to lower the PTR in all classes.  In addition, funds purchased an instructional aide for support in math classes.  Also purchased an instructional aide to support students in math classes.


	How does your Title I / Alternative non-personnel funding support math improvement?
	Purchased Compass Learning to be used in Study Skills and Skill Builder classes.  Also purchased resources to support active engagement and metacognitive strategies.  Resources were also used to support additional tutoring sessions for students before and after school as well as one Saturday per quarter.


	*What additional support did you give students struggling in math?
	Students were identified for instructional interventions and enrolled in intervention classes during the day taught by our math blaster and Skill builder teachers.  Teachers provided additional time for concept attainment and benchmark mastery with quarterly Saturday benchmark tutoring sessions as well as after school tutoring sessions.


	*Percent of Highly Qualified teaching staff in your building.
	100%


	*Were all paraprofessionals and aides highly qualified?
	Yes


	Were parents notified after four weeks if a classroom teacher or substitute was not Highly Qualified?  Has documentation been submitted to Federal Programs?
	N/A


	*What kinds of activities were used to give parents the opportunities to be more involved?
	Parent Teacher Organization met throughout the year.  Family Advocacy was fully implemented on a daily basis along with monthly contact.  Two Family Advocacy conference days were also built into the school/district calendar.  BIST, the school wide behavior intervention plan, encourages parent support at school along with visits.


	What percent of Parent Compacts were returned?
	50%


	Were all returned parent compacts signed by all parties?
	Yes


Percentage of parents who answered “How did you feel about your child’s reading progress last year?” with 

	36%
	Very Satisfied
	57%
	Satisfied
	7%
	Disappointed

	
	
	
	
	
	


Percentage of parents who answered “How did you feel about your child’s math progress last year?” with

	32%
	Very Satisfied
	59%
	Satisfied
	8%
	Disappointed


Percentage of parents who answered “How would you best describe your overall relationship with your child’s teachers last year?” with

	48%
	Very Satisfied
	50%
	Satisfied
	2%
	Disappointed


	Describe how you shared this information with your staff, parents and community?  Has documentation been submitted to Federal Programs?
	The 2009 School Improvement Plan Evaluation was given to all staff and reviewed in the School Improvement Leadership Team meeting.  After study it was reviewed by a group of parents, distributed in the September parent Involvement Meeting, a letter was sent to parents via US mail, and reviewed by two community members.


*All starred items must be shared with your parents.
