	School
	Whittier Elementary School



2009 School Improvement Plan Evaluation
(All questions * must be shared with parents)
	*Is your school on improvement for reading?
	Yes
	*for math?
	Yes




If yes to either one, you must send a letter to all parents and a signed copy to Federal Programs.
	Team Involved in this Evaluation:
You must include multiple representatives from all groups.
	Administrators:
	Sandra Egidy
Gary Johnson

	
	Teachers:
	Beverly Hovorka
Heather Hamtil

Tennille Lynn

Shannon Beck

Kristina Burton

Sarah Louis

Matthew Andersen
Greg Kiel

	
	Parents:
	Bridgette Gray
Judith Black

	
	Community:
	Good News Club
Maria Roman

Graciela Machuca


	Did you complete a needs assessment before writing your SIP?
	No


	In your needs assessment, how many sources of data did you consider?
	SPED & ESL Data

DIBELS

State Assessment

Local Assessment


	Describe your needs assessment process.
	During the 2008-2009 school year the staff reviewed the data from a variety of sources including State, Local and site data to determine our site needs.  At the beginning of the school year, site leaders again review data to determine the staff development needs of the site.  Being a Reading Fist school, a number of staff development activities and foci have been planned in cooperation with the three district Reading First schools and our district Reading First Coordinator.  The information has been shared with our site team representatives and they have taken the data and staff development plan to their grade level teams for additional input into the School Improvement Plan.


*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN READING, groups of 30 or higher
	ALL
	WHITE
	BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ALL
	MIGRANT

	42.7
	
	35.7
	44.3
	
	
	50.3
	41.9
	42.5
	
	28.9
	42.7
	


	*Reading Goal Improvement
	60%


	*Did you meet your reading goal?
	No
	*Did you make AYP in reading
	No


	*Reading Strategies Chosen
	1.
	Oral Language Development-Student Engagement

	
	2.
	Comprehension-Questioning


	*What was the short term impact of implementing each of the reading strategies?
	Students increased their oracy skills by interacting with one another throughout the school day.  For our high culturally and linguistically diverse (CLD) population, mastery of oral language is a precursor to reading skills. Through conversations, students learned more words with a deeper understanding of their meaning in context.  Students experienced thinking strategies through work around comprehension. Collaborative teachers provided instruction at each tier.  Whittier is moving to a push-in collaborative ESL and SPED support service model supported student learning and achievement.


	*What are the long term impacts of implementing each of the reading strategies?
	On going work with oracy and comprehension will enable students to understand curriculum across all content areas.  Increased student engagement has increased student attention to text and student ability to construct meaning from reading text.




	*Describe the professional development around these strategies.
	Teachers were engaged in monthly staff development where they were able to study both theory and practical applications of the theory.  The professional development was designed to allow teachers to study the reading data, identify areas of concern and practice scientifically research based strategies before implementing these strategies in the classroom.  Teachers also worked with an outside consultant to learn strategies for scaffolding our CLD students in the development of oral language and comprehension skills.


	*How did the training affect subsequent instructional decisions?
	Teachers increased work on oracy as they learned of the correlation between oral language development and comprehension.  All grades increased the amount of student talk time by using think-pair-share and think-write-pair-share.


	How did your students perform on the local assessments?
	Overall data shows a decrease of less than one percentage point for All students from 43 to 42.7.  Proficiency for African American students continued to decline.


	How do your Title I / Alternative personnel funding support reading improvement?
	This year, the site had 5 push-in collaborative teachers that support grades 1-3.  They provided students with Tier I, Tier II and Tier III intervention as identified through DIBEL’s assessment and other site assessments.  The site also employs a technology teacher who supports through lessons during technology time.  The site has two instructional coaches and a Reading First coach who provide one on one, small group and whole staff training and data analysis.


	How do your Title I / Alternative non-personnel funding support reading improvement?
	During the year, the school had Title 1 funds available for resources.


	*What additional support did you give students struggling in reading?
	In addition to the support by involvement in the Federal Reading First program we are involved with Federal after school tutoring programs in reading.  We had over half or our students participate in one of three programs offered.  


*STATE ASSESSMENTS – GIVE THE PERCENTAGE OF STUDENTS WHO SCORED AT STANDARD OR HIGHER IN MATH, groups of 30 or higher.
	ALL
	WHITE
	BLACK
	HISPANIC
	ASIAN
	AMERICAN

INDIAN
	MALE
	FEMALE
	F/R
	PAID
	SPED
	ALL
	MIGRANT

	45
	
	41.1
	44.7
	
	
	51.6
	49.2
	45.3
	
	21.1
	45
	


	*Math Goal Improvement
	60%


	*Did you meet your math goal?
	No
	*Did you make AYP in math?
	No


	*Math Strategies Chosen
	1.
	Mathematical Strategies for Problem Solving 

	
	2.
	Teacher Think Alouds


	*What was the short term impact of implementing each of the math strategies?
	Students developed multiple strategies for problem solving.  Through teacher think-alouds and student talk-time, students’ number sense increased and students were able to use math vocabulary in context. We focused on the following:  class discussion and student explanation of their thinking, teacher think-alouds for problem solving, more consistent attention to lesson summary and staff development around the Math Investigations curriculum.




	*What are the long term impacts of implementing each of the math strategies?
	Students will be able to deepen their conceptual understanding and number sense enabling the students to continue to work with more complex problem solving.  Students will be more successful in a hands on and constructivist curriculum building their math knowledge.




	*Describe the professional development around these strategies.
	Staff Development focused on lesson planning and deepening teacher understanding of the math concepts students need to learn at each grade level and within each unit.  Grade level teams made short and long term plans for implementing Math Investigations with fidelity.  Emphasis was on building student strategies where teachers provided strategy charts in the classroom for future student use.


	*How did the training affect subsequent instructional decisions?
	Teachers used more direct instruction for vocabulary and problem solving strategies.  Teachers with students, co-created strategy charts that captured student thinking and problem solving.Teachers had already used much of the curriculum and collaborative planning helped their instructional practice.




	How did your students perform on the local assessments?
	Overall data shows a decrease of just over two percentage points for All students from 47.4 to 45.  Proficiency for SPED students dramatically declined from 40.6 to 21.1.


	How does your Title I / Alternative personnel funding support math improvement?
	During the 2008-2009 school-year the site used tutoring money to fund a retired teacher to support students in math.  The site also funds a technology teacher who incorporates math strategies regularly in technology lessons.


	How does your Title I / Alternative non-personnel funding support math improvement?
	The site funded release days for teachers to work in the area of math staff development.  The grade level teams studied the data to make instructional decisions.  The site has also purchased support materials for math and additional materials supporting the district curriculum, Math Investigations II.  The site also has purchased a number of literacy books that focus on math concepts.


	*What additional support did you give students struggling in math?
	This year’s focus was on improving Tier I instruction.  Students received during school tutoring with other teachers in the building. Also, high need groups received intervention from the long term substitute.


	*Percent of Highly Qualified teaching staff in your building.
	100%


	*Were all paraprofessionals and aides highly qualified?
	Yes


	Were parents notified after four weeks if a classroom teacher or substitute was not Highly Qualified?  Has documentation been submitted to Federal Programs?
	All were highly qualified.


	*What kinds of activities were used to give parents the opportunities to be more involved?
	School participates in district Family Advocacy System

Open House

PTA

Parent Liaison funded by Title 1-First Semester only.

Family Nights- 2 Reading, 2 Math

Parent Conferences

District Open House

Monthly School News Letter
Monthly Grade Level News Letters


	What percent of Parent Compacts were returned?
	90%


	Were all returned parent compacts signed by all parties?
	Yes


How and what percentage did parents respond to the following questions:

	How did you feel about your child’s reading progress last year?
	36%
	Very Satisfied
	59%
	Satisfied
	5%
	Disappointed


	How did you feel about your child’s math progress last year?
	34%
	Very Satisfied
	62%
	Satisfied
	4%
	Disappointed


	How would you best describe your overall relationship with your child’s teachers last year?
	67%
	Very Satisfied
	32%
	Satisfied
	1%
	Disappointed


	Describe how you shared this information with your staff, parents and community?  Has documentation been submitted to Federal Programs?
	Parent information packet at the beginning of the school year.

Letter notifying parents that the school was on corrective action.

Handouts available at Open house showing KCA data.

Individual results of KCA sent to parents with last report card.




*All starred items must be shared with your parents.
