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	500
	Kansas City
	8326
	Bethel Elementary
	K - 5

	USD Number
	District Name
	Building Number
	Building Name
	Building Grade Span


	7850 Yecker
	Kansas City, KS
	66109
	913-627-3000
	913-627-3046
	fathick@kckps.org

	School Address
	City
	Zip Code
	Telephone Number
	Fax Number
	E-Mail


	

	Date Submitted


Schools on improvement for QPA are eligible to utilize the Expected Gains formula when they submit their plan to KSDE and attend a state sponsored Integrated Improvement Plan review.  When a school meets expected gains for two consecutive years the accreditation status improves.  Using Expected Gains formula will not impact Title l On Improvement status.  
MARK THE SELECTION THAT APPLIES

 FORMCHECKBOX 
The school has applied to utilize the Expected Gains formula.

 FORMCHECKBOX 
The school has not applied to utilize the Expected Gains formula.
ASSURANCES:  


  FORMCHECKBOX 
A peer review committee or representatives from the district has reviewed and approved this Integrated Improvement Plan.

 FORMCHECKBOX 
The district assures that the Title I school will spend at least 10% of its Title I allocation for high quality professional development to      address the academic issues that contributed to the school being identified for improvement.

  FORMCHECKBOX 
The district assures that the school has reviewed the District State Performance Plan report (SPP)  

  FORMCHECKBOX 
The district assures that a State Technical Assistance Team (STAT) has been identified for the school and will be utilized.

District signatures represent agreement to all assurances marked and that the plan has been reviewed and approved at the district level.  Signature of KSDE official represents plan has been reviewed and approved in meeting all required criteria.

	Signature of Building Principal
	
	Date
	

	Signature of Authorized District Representative
	
	Date
	

	Signature of KSDE Official
	
	Date
	


External Technical Assistance Team

Directions:  List the name of the individuals who will serve on the External Technical Assistance Team (ETAT) with their contact information.    Additional rows may be added to this chart as needed.  

ETAT Membership should be selected based on the skills and knowledge necessary to support the school’s identified areas of improvement.  More information can be located in the QPA Manual under Quality Criteria Two.  

Requirements: 

· Each school will select the membership of the ETAT  

· The local board approves the ETAT

· An ETAT may serve more than one school in a district 

· ETAT members may be affiliated with the district

· Members are not to be affiliated with the school (not even as itinerant personnel)  

· A NCA team may be used as the ETAT

· The school and ETAT members determine the frequency of the external team visits

	External Technical Assistance Team (ETAT)

	Identify area(s) of expertise of each individual.  Note requirements above.

Place an * beside the chairperson for this ETAT team
	Name
	Email address
	Phone Number

	Research
	Dr. Marlene Merrill
	
	

	
	Jennifer Martin
	
	

	Math Instructional Coach
	Suzie Legg
	
	

	Instructional Coach
	Dr. Iva L. Colgan
	
	

	Reading Instructional Coach
	Mary Ann Petrich
	
	

	Data Instructional Coach
	Sara Reiter
	
	

	
	
	
	

	
	
	
	


State Technical Assistance Team

Directions:  List the name of the individuals who will serve on the State Technical Assistance Team (STAT) with their contact information.    

Add as many rows to this chart as needed.

If a school is on improvement for QPA and/or on improvement for Title I, membership must include at least two individuals with expertise in the areas(s) resulting in the school being on improvement and needs to include one or more of the following:
· Highly qualified or distinguished teachers and principals,

· Pupil services personnel,

· Parents,

· Representatives of Institutions of Higher Education,

· Representatives of regional educational laboratories or comprehensive regional technical assistance centers,

· Representatives of outside consultant groups.

Requirements:

The STAT team is assigned to the school until the school either attains accredited status or is not accredited.  A STAT may serve more than one school in a district.  More information can be located in the QPA Manual under State Technical Assistance.
	State Technical Assistance Team (STAT)

	Identify area(s) of expertise of each individual.  Note requirements in the directions.

Place an * beside the chairperson for this STAT team
	Name
	Email address
	Phone Number

	NA
	
	
	

	NA
	
	
	

	NA
	
	
	

	NA
	
	
	

	NA
	
	
	

	NA
	
	
	

	NA
	
	
	

	NA
	
	
	


Stage 1:  Orientation & Readiness

Stage 1 of this document is to be filled out following the completion of stage 1 of the Kansas Improvement Model.  

Refer to the Kansas Improvement Notebook Section C:  Planning Meeting 1.

Directions:  List the names of the individuals who will serve on the school planning team with their contact information.    Add as many rows to this chart as needed.  The roles in bold are required.  It is also required that 1) one person fill no more than two roles on the team and 2) no more than one of the asterisked roles may be filled by an employee of the school district
	School Planning Team

	Role
	Name
	 Email address
	Phone Number

	Superintendent or Representative
	Neadia Riley
	reriley@kckps.org
	913-279-2269

	Principal or Principals’ Representative (Each building on improvement is represented on the district team)
	Faye Thicklin
	fathick@kckps.org
	913-627-3000

	Site Council Member*
	
	
	

	Community Member*
	
	
	

	Family/Parent Representative*
	Terry Baker
	Tebaker55@yahoo.com
	913-627-3000

	General Education Teacher 
	Beverly Faircloth
	befairc@kckps.org
	913-627-3000

	Counselor, Social Worker, etc.
	Sondra Samuels
	sasamue@kckps.org
	913-627-3923

	Special Education Educator
	Sandy Zugelder
	sazugel@kckps.org
	913-627-3000

	Local Consolidated Plan Contact 
	Jim  Clevenger
	jicleve@kckps.org
	913-279-2289

	Teacher of English Language Learners 
	
	
	

	Title 1 Representative (if applicable) 
	
	
	

	Other  Building Instructional Coach
	Donna Heady
	doheady@kckps.org
	913-627-3018


Stage 1:  Orientation & Readiness continued

  
Adopted Improvement Process

Describe the process that will be used to develop and maintain this plan.

	Bethel Elementary is a small school in USD 500. Since there are only 10 teachers we do not have a designated leadership team. We all work as the leadership team. As a result, we broke the School Improvement Plan into small sections and proceeded to develop this plan. The first step was to determine Bethel’s needs through a short survey. The results are as follows: The strengths include small community of learners (about 172)  made AYP last year; the staff exudes professionalism by setting good examples in front of the students, quiet hallways, positive support for one another, safe environment for students, parental support and diversity in our student and teacher population. The staff articulated the following for what is working at Bethel – flexible staff – always willing to tweak that which is not working – looking at the system in order to make changes rather than people. Teachers are willing to supplement the needs of the students and have a desire to help all students. The staff also cited the principal and IC are working well at Bethel. The perceived needs at Bethel are as follows: more teacher training in the specific components of Balanced Literacy, smaller class sizes, elementary counselor available to regular education students, a reading specialist to close the gap with low performing students, and an ELL teacher on a daily basis. Many of the needs listed are being taken care of by the district, such as an ELL teacher that Bethel receives on a part time basis this year.


Highly Qualified and Fully Licensed
List the school’s professional development that supports teachers in becoming highly qualified as defined by NCLB and fully licensed in Kansas.
	Each Wednesday all teachers receive two hours of professional development that is strictly aligned to the school improvement plan and the district improvement plan.  Agendas are saved in order to provide documentation of weekly topics.  In addition to this, teachers receive district in-service on a monthly basis that is aligned to the school district’s improvement plan.


List strategies the school uses to attract highly qualified, fully licensed teachers.
List strategies the school uses to ensure paraprofessionals meet the qualifications of highly qualified.
	Teachers are interviewed by a leadership team to determine the knowledge and skills they possess and how effectively they communicate.  Methods used to attract highly qualified, fully licensed teachers include a mentoring program, professional learning communities, ongoing staff development on each Wednesday and collaborative planning across grade levels. IDP points are earned for participation in staff development and content related areas that can be used for future certification and licensure.  Paraprofessionals must pass the Para Pro test and meet highly qualified requirements. Paraprofessionals are also involved in school site staff development and individualized staff development related to the areas they work in with special needs students.


List strategies the school uses to incorporate a teacher mentoring program as part of its professional development program. 

	The purpose of the Kansas City, Kansas mentoring program is to provide beginning teachers with a supportive, formative process designed to assist their growth as reflective practitioners. The program is both structured and flexible, and consists of a series of strategies focused on the process of teaching. Designed for beginning teachers with the assistance of trained mentors, the program is ground in a developmental view of learning to teach.
The program combines three essential elements for developing and sustaining teacher quality in support of student learning: a common language for talking about and assessing teaching; clear and concrete levels of performance for teachers to use in assessing themselves; and structured events through which beginning teachers can develop or hone their skills.

The Kansas City, Kansas mentor program is based on the ASK, Inc. mentoring Program developed by Paula Rutherford. Two books will be used by the rookies: Why Didn’t I Learn this in College? and Instruction for All Students. A third book Mentoring in the 21st Century will be used by the mentors, instructional coaches and administrators.

The Kansas City Kansas mentoring program is built on five goals:

_ Beginning teachers will work with a mentor to develop or enhance teaching skills. A log sheet is turned in at every meeting specifying the topics and time spent in collaboration. The Coordinator of Induction makes a minimum visit to the schools (48 in total) twice a semester to observe the progress and have individual conversation with the pair to determine progress.

_ Beginning teachers will acquire knowledge necessary to become familiar with the district, school, and community. An orientation to the district is given the first two duty days (their contract is extended two days) offering classes areas unique to our district and community. Topics covered are guided reading as it is done in primary grades, teaching to diverse students, First Things First and how our district does business, computer systems unique to our schools, and BIST discipline procedures.

_ Beginning teachers will participate in monthly professional development meetings to enhance and improve skills effective teaching skills. The beginning teachers are required to attend meetings each month to reflect and learn teaching techniques helping them to become better instructors and caring advocates for their students.

_ Beginning teachers and their mentor will develop and enhance professional and working relationships. Our mentors and beginning teachers are asked to spend a minimum of one hour weekly in collaborative conversation. They keep a log of topics and time spent. The log is turned in at each of the beginning teacher after school meetings.

_ Mentors will develop and enhance skills necessary to provide professional and personal assistance for their beginning teacher. Because the beginning teachers have a major part to play in the selection of his/her mentor, relationships start from the first day of the year. The mentors have provided guidance and direction voluntarily before they were even chosen. As the relationship develops and conversations between the two teachers become more focused on classroom success, the mentors will have opportunity to evaluate their own teaching practices.

The mentors have the same program books as the beginning teacher and together they can study the area topic for the month and reflect on the results of the new teaching from the beginning teacher.

The program involves several distinct types of structure topics, with activities assigned monthly as addressed during after school in-services. Attendances at monthly meetings are mandatory. The topics addressed are designed to increase the comfort and teaching skills within the classroom.

There are a total of seven topics required for the beginning teacher to explore and add to their professional “tool belt.” The mentor teacher becomes the source of encouragement, reflection, and coaching for their success by monthly observations in the beginning teacher’s classroom.

Basic criteria established for mentor selection meet the standards developed by the State Board of Education. Mentors must be licensed with at least three consecutive years teaching with the district. Participation is voluntary.

Each topic enables beginning teachers to explore different aspects of their practice and to become increasingly proficient in the components of professional practice. The topics require the participation of both beginning teachers and their mentors, thereby encouraging professional collaboration and growth for both teachers.

The syllabus for the training of mentors and administrators include all of the following components:

· _ Developmental stages of the new teacher

· _ Roles and responsibilities of the mentor

· _ Coaching, observation and feedback

· _ Relationship building

· _ Collaboration

· _ Confidentiality



Transitions
Describe the strategies for assisting preschool children in the transition from early childhood programs, such as preschool, Head Start, or Early Reading First to local elementary school programs. (If applicable)

	There is a kindergarten roundup in April every year. We do informal screenings at this time. There are screenings for reading, math and vision. We give out a packet of activities to help prepare students upon their arrival in the fall. We will sponsor a back to school night for kindergarten students and their parents before school begins. The teachers will have activities for the children and parents.


Describe the strategies used for assisting elementary students in the transition from elementary school to middle school.  

(If applicable)
	The middle school, in conjunction with the elementary school, will sponsor a Parents Night Out. During this time, parents and students can tour the building. Sixth grade students return to school one day earlier than other students and attend special events.  Through district cluster 5th/6th grade PLCs, teachers are exploring best instructional practices through action research.


Describe the strategies for assisting middle school students in the transition from middle school to high school.  

     (If applicable)

	NA


Describe the strategies for assisting high school students in the transition from high school to post secondary education or work.  (If applicable)
	NA


Stage 1:  Orientation & Readiness continued

The National Standards for Family School Partnerships are a comprehensive guideline that schools can use to determine how successful they are implementing family school community partnerships.  More information can be found at www.pta.org for assistance on specific strategies.
Directions:  Mark the standard(s) the district is using to promote effective parent/family involvement. 
For each of the selected standards:
· List strategies the school is using to promote effective parent/family involvement.  
Programming at Bethel includes the following activities to promote parent involvement. We have three musicals annually, math and reading nights, book fairs, carnivals, science fair, quarterly and monthly newsletters.
· List strategies the school is using to monitor the implementation of parental/family involvement.
Registration rosters are being kept to determine the number of parents participating in each activity.
Utilization of surveys distributed and completed during Family Advocacy Days.
   FORMCHECKBOX 
 1. Welcoming all families into the school community

Families are active participants in the life of the school, and feel welcomed, valued, and connected to each other, to school staff, and to what students are learning and doing in class.  

  FORMCHECKBOX 
 2. Communicating effectively

Families and school staff engage in regular, meaningful communication about student learning.  

  FORMCHECKBOX 
 3. Supporting Student Success

Families and school staff continuously collaborate to support students’ learning and healthy development both at home and at school, and have regular opportunities to strengthen their knowledge and skills to do so effectively.

  FORMCHECKBOX 
 4. Speaking up for every Child

Families are empowered to be advocates for their own children, to ensure that students are treated fairly and have access to learning opportunities that will support their success.

  FORMCHECKBOX 
 5. Sharing Power

Families and school staff are equal partners in decisions that affect children and families and together inform, influence, and create policies, practices and programs.

  FORMCHECKBOX 
 6. Collaborating with Community

Families and school staff collaborate with community members to connect students, families, and staff to expanded learning opportunities, community services, and civic participation.
Stage 2: Gather & Organize Data

Stage 3:  Analyze Data (includes finding from data analysis and identifying root causes)



Stages 2 and 3 of this document are to be filled out following the completion of stages 2 and 3 of the Kansas Improvement Model.  

Identify the needs assessment instrument that will guide data collection and explain the process for review by the school planning team.

	Our staff meets regularly to analyze data from the State Assessments, MAP testing, formative testing, classroom observations, IRI testing, Letter ID and Sentence Dictation and other classroom assessments.  After we review the data we develop plans to guide our instructional decisions.


Identify the data types that were collected.  *Can the data be organized into qualitative and quantitative data types?  The data sources may include: 
a. Achievement Data including review of formative as well as summative data

b. Perception Data

c. Contextual Data 

d. Demographic Data
SILK Behavioral Data

SILK Demographic Data

SILK Attendance Data

Kansas Reading Assessment

Kansas Math Assessment

Kansas Science Assessment

Kansas Writing Assessment

MAP

IRI

Sentence Dictation

Letter ID


Classroom Assessments
	a. Achievement Data – Bethel kindergarten proficiency on letter ID for all students was 97.2% Reading assessment scores improved by 7.4% for the “all students” group in the 08-09 school year.
                 Sub Groups
07-08

08-09

                       White 
 
65.1

77.8

                       Black

66.6

72.7

                       Hispanic
60.0

58.8

                      Free Lunch
69.2

58.7

                      Paid Lunch
79.1

-----

b. Perception Data – 
The strengths include small community of learners (about 204). We made AYP last year; the staff exudes professionalism by setting good examples in front of the students, quiet hallways, positive support for one another, safe environment for students, parental support and diversity in our student and teacher population. The staff articulated the following for what is working at Bethel – flexible staff – always willing to tweak that which is not working – looking at the system in order to make changes rather than people. Teachers are willing to supplement the needs of the students and have a desire to help all students. The staff also cited that the principal and IC are working well at Bethel. The perceived needs at Bethel are as follows: need more teaching resources and a place to store materials, organization of these materials, smaller class sizes, elementary counselor available to regular education students, would like to hire a reading specialist to close the gap with low performing students, ELL teacher is needed and we need a tutoring program during the regular day and not after school. Many of the needs listed are being taken care of by the district, such as an ELL teacher that Bethel will receive as an addition to the building in 2009. Reading materials are being purchased by the Executive Director.
c. Contextual Data                              

                    # of Parents attending conference – 90%
                     Student Average Daily Attendance – 188.30

                     Discipline Data Per 100 Students: Referrals – 71, Suspensions - 17 
Kansas City, Kansas promotes and develops parent involvement through it family advocacy program, which offers a very clear structure and regular timeline.

Family Advocacy is a way to build a bridge between school and home so that students, their families, and the school staff can all work together as team. With the ultimate goal of improved student performance, Family Advocacy is designed to engage families in the education of their children and create a relationship for every student with a school staff member dedicated to that student's success. 
The Family Advocacy System matches every student, pre K-12, in the district with an adult, his or her Advocate. The Advocate is often, but not limited to, a teacher. The Advocate's role is to monitor the student's academic, social, and emotional development on an ongoing basis, working in partnership with the family for the student's welfare. they do this in three ways:

1. All advocates maintain weekly personal contact with their assigned students throughout the year:

-Check in with each of them in a private face-to-face conversation for five minutes a week.

-Conduct a weekly 30 minute Family Advocacy session with their assigned students around social and affective issues.

2. Maintain monthly contact with the family:

-Keep school and home connected with a phone call, note, email, postcard, newsletter, etc. This provides a regular quick update on student progress and develops the home/school relationship.

3.Hold at least two conferences per year with the student and family:

-Meet with the family, including the student, once a semester for about 30 minutes.

-Family conferences include communication between home and school, student goal setting, and planning for the future.


	d. Demographic Data

                     Males                          67
                     Females                    105
                     White                         107
                     Black                           65
                     Hispanic                      30
                     Asian                             0
                     Free & Reduced         60.9 %
                     Paid  Lunch                39.1%


Write one to three sentences that capture the key findings under each of the following areas.  

Explain the process for data analysis. Has enough data been gathered to start a discussion by the planning team?

	We gathered state and local assessment data, then analyzed and discussed root causes plus appropriate actions to be taken.


From the data analysis:

1. Identify the planning team’s assessment of the strengths and their root cause(s).

	Money $50 or less, multiple patterns, number systems, expanded numerals and function tables. Root causes are: direct instruction, active engagement strategies, flexible groups and assessments to guide instruction.


2. Identify the planning team’s assessment of the challenges and their root cause(s).

	Primary grades reading challenges: basic phonics, identifying the main idea, story retelling, and problem/solution; Intermediate grades reading challenges: word structure (structural analysis), such as identifying prefixes, suffixes, and root words; text structures such as cause/effect and problem/ solution; author’s purpose, major conflict, and propaganda in various types of texts.   Root causes: developmental, sequential phonics program is not in place or followed, thinking strategies are not modeled and consistently taught, higher level questioning is needed on a routine basis, and differentiated instruction is not firmly in place. Math challenges for Bethel students are solving one and two step word problems and measurements. Root causes-limited resources, inconsistent modeling, and lack of direct instruction.



These findings will guide the planning, development and implementation of the Integrated Improvement Plan
*Do the findings provide direction for content instructional change?  

	Yes.


*Are statements listed to guide the staff in the identification of scientifically based research strategies which may address the root cause? 

	Yes. Scientific research based strategies will be used to address root causes.


*Do the findings provide direction for staff or professional development needs?

	Yes.  Teachers have indicated the areas they need to focus on for additional information, sessions and learning.  Areas such as critical thinking, higher level questioning, problem solving strategies in mathematics, use of technology in the classroom, and reading strategies to reinforce students that are struggling are those teachers want to add to their knowledge base.  Professional Learning Communities is one area that needs clarifications, study and work as teachers form collaborative teams.  There is importance and a sense of urgency in developing mutual objectives and goals to support students in reaching their goals.


* Discussion point
Stage 4:  Prioritize & Set SMART Goals



Stage 4 of this document is to be filled out following the completion of stage 4 of the Kansas Improvement Model.  Refer to the Kansas Improvement Notebook Section C:  Planning Meeting Three. When writing SMART Goals consider the following:
· A purpose of improvement plans are to ensure that each student meets or exceeds high academic and behavioral standards.

· Research indicates that systemic approaches to school improvement are essential to sustainable progress.   

Meeting the 2014 AYP targets for reading and math is the long term goal of each school and district in the state of Kansas. The written SMART goals will guide the school wide program planning and implementation. Write:
· One SMART Goal must focus on each student meeting or exceeding Mathematic Standards. The plan should include action steps (See Stage 6 Part A) to improve student achievement for each sub group who is not meeting Mathematics Standards during the next two years. 

· One SMART Goal must focus on each student meeting or exceeding Reading Standards. The plan should include action steps to improve student achievement for each sub group who is not meeting Reading Standards during the next two years. 

· One or more SMART Goal(s) must focus on the areas of deficiencies for Quality Performance Accreditation (QPA).

*Is it clear that the SMART Goal(s) were written as a result of the process:  needs assessment, data analysis, and available resources in the school, district, and community? 

Mathematics   SMART Goal(s):
	The percentage of grades 3-5 students scoring at the ‘Meets Standards’ or higher will increase from 88.2% to 93.2% by the end of the 2010 school year as measured by the Kansas Reading Assessment Test administered in April. The following subgroups will be targeted for increase:
· Hispanic: 83.3% to 88.3%

· African American: 89.7% to 94.7%

· White: 88.4% to 93.4%

· Free/Reduced Lunch: 83.6% to 88.6%

Move 14% of above standard students to exemplary
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Reading SMART Goal(s):
	The percentage of grades 3-5 students scoring at the ‘Meets Standards’ or higher will increase from 78.6% to 83.6.% by the end of the 2010 school year as measured by the Kansas Reading Assessment Test administered in April. The following subgroups will be targeted for increase:
· Hispanic: 66% to 71%                                                         
· African American: 76.9% to 81.9%
· White  84.1% to 89.1

· Free/Reduced Lunch: 72.1% to 77.1%
· Move 14% of above standard students to exemplary


Relationship SMART Goal(s):
	The percentage of all students receiving suspensions will decrease from 17% to 12% by May of 2010 school year as measured by the discipline report in SILK. Hispanic male referrals will decrease from 11% to 6%. African American male referrals will decrease from 70% to 12%. White male referrals will decrease from 16% to 12%. Free and Reduced lunch from 26% to 12%.


*Discussion Point

Stage 5:  Research & Identify Scientifically Based Research Strategies & Practices

Stage 5 of this document is to be filled out following the completion of stage 5 of the Kansas Improvement Model.  Refer to the Kansas

Improvement Notebook Section C:  Planning Meeting Three.  The action for each tier should relate back to the SMART Goal(s). The tiers

should create a systemic approach for the building or district. The professional development needs will also stem from each tier. 
More information on MTSS can be located at www.kansasmtss.org.
MATHEMATICS SMART GOAL(s): (Complete Stages 5 and 6 for the named deficiency; then mathematics; then reading; then other)

	Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
At Bethel School students at every grade level receive sixty minutes of whole group instruction using Math Investigations curriculum and the strategies listed.  The staff has implemented the four dimensions of math: number sense, computation, algebraic concepts and data through Math Investigations whole group instruction, cooperative groups and scaffolding.  In problem solving interventions used include Cooperative Learning, Use of Blooms Taxonomy in questioning, and a variety of learning modalities.
What assessment instrument will measure student progress? (e.g., Tier 1 of the Multi-Tiered Systems of Support)
MAP, authentic assessments and KCA formative test are administered to students.  There are formal and informal assessments that are used to monitor and measure student progress.  Math journals, student interviews, daily work, homework and classroom tests are indicators of student progress.  Students in grades three, four and five will take the formative practice tests in  identified areas of the Kansas Math Assessment.
What is the research base to support the identified strategies or interventions?

RESEARCH

Baker, S.K., Simons, D.C. & Kameenui, E.J.. 

(1995). Vocabulary acquisition: Synthesis of the research. Eugene, OR: University of Oregon, . Technical Report, No. 13),  

Kilpatrick, J., Swafford, J., & Findell, B. (Eds.). 

(2001). Adding it up: Helping children learn mathematics. Washington, DC: Mathematics Learning Study Committee, Center for Education, Division of Behavioral and Social Sciences and Education, National Academy Press..  

Monroe, E. E. . 

(1998). Using graphic organizers to teach vocabulary: Does available research inform mathematics instruction? .  

Usiskin, Z.. 

(1996). Communication in mathematics, K – 12 and beyond (1996 Yearbook). Reston, VA: National Council of Teachers of 

RESOURCES

Barton, M.L., & Heidema, C.. 

(2002). Teaching reading in mathematics, (2nd ed.). Aurora, CO: Mid-continent Research for Education and Learning..  

Murray, M.. 

(2004). Teaching mathematics vocabulary in context. Portsmouth, NH: Heinemann..  

Readence, J.E., Bean, T.W., & Baldwin, R.S.. 

(2001). Content area literacy: An integrated approach, (7th ed.). Dubuque, IA: Kendall Hunt.. 

Express why these strategies have the likelihood of bringing about positive achievement for all students?

Bethel teachers will use scientifically based strategies.  These strategies has proven to be successful and are aligned to support                                                         the various skills of students including, ELL, at risk, accelerated and students that come from different cultures and backgrounds.


	Name the targeted content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for students who need additional support to meet the SMART Goals. 
Differentiate Instruction
Flexible grouping

Double dip in core subject areas

Individualized re-teaching

Modify assignments

BAIP Tutorials and lessons
What assessment instrument will used to measure student progress?
(e.g., Tier 2 of the Multi-Tiered Systems of Support)

MAP, authentic assessments and KCA formative.   The assessment tools that measure student progress is daily classroom work,  homework, teacher observation and notes, individual student conferences, home connection lessons and teacher composed tests.
What is the research base to support the identified strategies or interventions?

RESEARCH

Kilpatrick, J., Swafford, J., & Findell, B. (Eds.). 

(2001). Adding it up: Helping children learn mathematics. Washington, DC: Mathematics Learning Study Committee, Center for Education, Division of Behavioral and Social Sciences and Education, National Academy Press..  

Slavin, R.E.. 

(1990). Student team learning in mathematics. In N. Davidson. (Ed.), Cooperative learning in math: A handbook for teachers. Reading, MA: Addison-Wesley.. 69-102 

Slavin, R.E.. 

(1995). Cooperative learning: Theory, research, and practice (2nd ed.). Boston: Allyn and Bacon..  

Davidson, N., & Kroll D.. 

(1991). An overview of research on cooperative learning related to mathematics. Journal for Research in Mathematics Education, 22), 362-365

RESOURCES

D’Ambrosio, B., Johnson, H., & Hobbs, L.. 

(1995). In R. Cole (Ed.), Educating everybody’s children: Diverse teaching strategies for diverse learners (pp. 121- 137). Alexandria, VA: Association for Supervision and Curriculum Development..  

Fendel, D., Resek, D., Alper, L., & Fraser, S.. 

(1998). Interactive mathematics program. Emeryville, CA: Key Curriculum Press..  

Heibert, J., Carpenter, T., Fennema, E., Fuson, K., Wearne, D., Murray, H. et al.. 

(1997). Making sense: Teaching and learning mathematics with understanding. Portsmouth, NH: Heinemann..  

Kagan, S.. 

(1994). Cooperative learning. San Clemente, CA: Resources for Teachers, Inc..  

Kagan, S.. 

(2001). Kagan cooperative learning structures for success smartcard. San Clemente, CA: Resources for Teachers, Inc..  

Lappan, Glenda, Fey, J.T., Fitzgerald, W.F., Friel, S.N., & Phillips, E.D.. 

(2002). Connected mathematics project 2. East Upper Saddle River, NJ: Prentice Hall..  

Reys, R., Suydam, M., Lindquist, M., Lambdin, D., & Smith, N.. 

(2004). Helping children learn mathematics (7th ed.). Hoboken, NJ: John Wiley & Sons..  

Russell, S.J., & Tierney, C. *Co-Principal Investigators*.. 

(1998). Investigations in number, data, and space. White Plains, NY: Dale Seymour Publications.. 

Express why these strategies have the likelihood of bringing about positive achievement for all students?

Bethel teachers will use scientifically based strategies.  These strategies have been successfully used in the past and also give specific information for the teacher in order to create a positive learning environment for students who are challenged and need additional support.


	Name the intensive content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for students who need intensive support to meet the SMART Goals.  
Flexible grouping

Modify assignments

BAIP Tutorials and lessons
Summer School

ELL Services

Special Ed

Classroom Aids for one on one support
What assessment instrument will used to measure student progress? (e.g., Tier 3 of the Multi-Tiered Systems of Support)

MAP, authentic assessments and KCA formative.
What is the research base to support the identified strategies or interventions?

RESEARCH

Chang, K., Sung, Y., & Chen, I.. 

(2002). The effect of concept mapping to enhance text comprehension and summarization.. The Journal of Experimental Education, 71 (1)), 5-23 

Monroe, E. E.. 

(1998). Using graphic organizers to teach vocabulary: Does available research inform mathematics instruction?. Education, 118 (4)), 538-540, 

National Reading Panel. 

(2000). Teaching children to read: An evidence-based assessment of the scientific research literature on reading and its implications for reading instruction: Reports of the subgroups. (NIH Publication No. 00-4754). Washington, DC: U. S. Department of Health and Human Services, Public Health Service, National Institutes of Health, National Institute of Child Health and Human Development.

Express why these strategies have the likelihood of bringing about positive achievement for all students?

Bethel teachers will use scientifically based strategies.



READING SMART GOAL(s): (Complete Stages 5 and 6 for the named deficiency; then mathematics; then reading; then other)

	Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
Literacy by Design for Kindergarten, Animated Literacy, Kindergarten-Second grades will use Standard Based Balanced Literacy Framework, 
Grades three-five- Standards Based Balanced Literacy Framework: Literacy by Design

Strategies to be implemented are:

Balanced Literacy

Flexible groups for direct instruction
Graphic Organizers

Word Walls

Teacher modeling of thinking strategies
What assessment instrument will measure student progress? (e.g., Tier 1 of the Multi-Tiered Systems of Support)
Kindergarten  will use Letter identification, sentence dictation, running records and NWEA- Map              

First Grade students- Letter identification, Sentence Dictation as indicated by student progress, Running Records, and NWEA MAP
Second Grade students- NWEA MAP, Informal Reading Inventory, Running Records
Third- Fifth Grade students- NWEA MAP, Informal Reading Inventory
In addition authentic assessments and KCA formative will be used.
What is the research base to support the identified strategies or interventions?

RESEARCH
Research from Literacy by Design- The six step approach that is used to each newly introduced set of vocabulary words.
Chang, K., Sung, Y., & Chen, I.. 

(2002). The effect of concept mapping to enhance text comprehension and summarization.. The Journal of Experimental Education, 71 (1)), 5-23 

Monroe, E. E.. 

(1998). Using graphic organizers to teach vocabulary: Does available research inform mathematics instruction?. Education, 118 (4)), 538-540, 

National Reading Panel. 

(2000). Teaching children to read: An evidence-based assessment of the scientific research literature on reading and its implications for reading instruction: Reports of the subgroups. (NIH Publication No. 00-4754). Washington, DC: U. S. Department of Health and Human Services, Public Health Service, National Institutes of Health, National Institute of Child Health and Human Development.
Comprehension- Research from Literacy by Design approach reinforces that teaching multiple comprehension strategies to small groups, whole class and independent thinking is an effective tool.

Express why these strategies have the likelihood of bringing about positive achievement for all students?

Bethel teachers will use scientifically based strategies. These strategies have been used consistently and aligned to provide support for students from different backgrounds such as at risk, culturally and linguistically diverse as well as students working at accelerated levels.


	Name the targeted content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for students who need additional support to meet the SMART Goals. 
Students attending Bethel School will use a consistent program at each grade level that show the necessity for additional or intensive support.  The extent of strategies used and modifications will be considered individually as needed. Strategies to be used are:
Differentiate Instruction

Flexible grouping

Double dip in core subject areas

Individualized re-teaching
Modify assignments

BAIP Tutorial lessons
Study Island
What assessment instrument will used to measure student progress?
(e.g., Tier 2 of the Multi-Tiered Systems of Support)

MAP, authentic assessments and KCA formative. Pre and Post tests, daily work of students, running records for students grades Kindergarten, first, and second.  Journals, tool kits, graphic organizers, studying data on a weekly and quarterly basis for individuals, small groups and whole class.
What is the research base to support the identified strategies or interventions?

Research indicates that instruction with relevancy to the background and experiences of the student enhances their ability to relate to vocabulary and comprehension.  Providing work at the level of the student aids in confidence and gives building blocks for success.(Improving Reading Strategies and Resources, J.L. Johns)  Blending Assessment with Instruction Program has several components that address each framework which includes the contextual, teaching, lesson, application and extensions frameworks. University of Ks. Core Team: John Poggio, Ed Meyen and Diana Greer.   The data management system is designed to provide teachers immediate information about student performance to help teachers plan future and relevant instruction.
Express why these strategies have the likelihood of bringing about positive achievement for all students?

Bethel teachers will use scientifically based strategies.  The strategies used are aligned to provide support for a wide range of skills especially suited to the at risk, cultural and linguistic differences of students.  


	RESEARCH

Slavin, R. E.. 

(1994). Cooperative learning: Theory, research, and practice (2nd ed.). Boston: Allyn and Bacon..  

Vermette, P., Harper, L., & DeMillo, S.. 

(2004). Cooperative and collaborative learning…with 4-8 year olds: How does research support teachers’ practice?. Journal of Instructional psychology, 31 (2)), 130-134 

Wilson, Jones L. & Caston, M. C.. 

(2004). Cooperative learning on academic achievement in elementary African American males.. Journal of Instructional Psychology, 31 (4)), 280-283

RESOURCES

Buehl, D.. 

(2001). Classroom Strategies for Interactive Learning.Newark, DE: International Reading Association.  

Herrell, A. L., & Jordan, M.. 

(2004). Fifty strategies for teaching English language learners. Upper Saddle River, NJ: Pearson..  

Kagan, S.. 

(1994). Cooperative learning. San Clemente, CA: Resources for Teachers, Inc..  

Kagan, S.. 

(2001). Kagan cooperative learning structures for success smartcard. San Clemente, CA: Resources for Teachers, Inc..  

Tompkins, G. E.. 

(2004). 50 literacy strategies step by step (2nd) ed.). Upper Saddle River, NJ: Pearson.. 

Name the intensive content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for students who need intensive support to meet the SMART Goals.  
Flexible grouping

Modify assignments

BAIP Tutorials and lessons
Summer School

ELL Services

Special Ed

Classroom Aids for one on one support
What assessment instrument will used to measure student progress? (e.g., Tier 3 of the Multi-Tiered Systems of Support)

MAP, authentic assessments and KCA formative. To measure student progress daily work, homework practice, teacher generated tests, student interviews/conferences, and periodic or quarterly data will be used. 
What is the research base to support the identified strategies or interventions?

RESEARCH

Slavin, R. E.. 

(1994). Cooperative learning: Theory, research, and practice (2nd ed.). Boston: Allyn and Bacon..  

Vermette, P., Harper, L., & DeMillo, S.. 

(2004). Cooperative and collaborative learning…with 4-8 year olds: How does research support teachers’ practice?. Journal of Instructional psychology, 31 (2)), 130-134 

Wilson, Jones L. & Caston, M. C.. 

(2004). Cooperative learning on academic achievement in elementary African American males.. Journal of Instructional Psychology, 31 (4)), 280-283

RESOURCES

Buehl, D.. 

(2001). Classroom Strategies for Interactive Learning.Newark, DE: International Reading Association.  

Herrell, A. L., & Jordan, M.. 

(2004). Fifty strategies for teaching English language learners. Upper Saddle River, NJ: Pearson..  

Kagan, S.. 

(1994). Cooperative learning. San Clemente, CA: Resources for Teachers, Inc..  

Kagan, S.. 

(2001). Kagan cooperative learning structures for success smartcard. San Clemente, CA: Resources for Teachers, Inc..  

Tompkins, G. E.. 

(2004). 50 literacy strategies step by step (2nd) ed.). Upper Saddle River, NJ: Pearson.. 
Express why these strategies have the likelihood of bringing about positive achievement for all students?

Bethel teachers will use scientifically based strategies.



RELATIONSHIP SMART GOAL(s): (Complete Stages 5 and 6 for the named deficiency; then mathematics; then reading; then other)

	Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
Family Advocacy Material called Second Step. We will also use family meetings.
Participating in the Family Advocacy. In this system parents and students are assigned one advocate or contact person for the years they attend a particular school. This advocate is their primary support system and source of information. Parents are included in goal setting with the student and teachers through this system. This ensures that all the adults in the child’s educational experience are on the same page.


 Family Math and Literacy Nights. This is another way to get parents involved in their children’s educational growth. When parents begin attending these events they become more familiar with the school, which increases a sense of community among students, parents, and staff.

Encouraging parents to observe in classrooms – read with the students, or assist teachers helps increase parent ownership of their children’s education, the school, and become more aware of the daily routines of the school. Additionally behavior of students improves because an additional adult, specifically a student’s parent, has a presence in the classroom.

When teachers contact parents on a minimum of a monthly basis to share achievements and positive feedback on their students, it establishes a good rapport early on so that when negative issues must be addressed a collaborative relationship has already been built. This helps to keep all the adults involved in a student’s education on the same page, reducing communication barriers. This also helps to increase attendance at school events and family conferences
What assessment instrument will measure student progress? (e.g., Tier 1 of the Multi-Tiered Systems of Support)
A decline in student referrals by 12%.
What is the research base to support the identified strategies or interventions?

BIST intervention model.  The Behavior Intervention Support Team is designed to meet the need of keeping at-risk students in school.  The components used most often are discipline techniques, class meetings, partnering with parents and anger management.  (Ozanam)  This program can be applied to individual students, small groups or entire class.
Express why these strategies have the likelihood of bringing about positive achievement for all students?

Bethel teachers will use scientifically based strategies and materials.  The materials include the Behavior Intervention Support Team (BIST).  Teachers will incorporate the safe seat and buddy room concepts to assist students.  When students receive support and have time to reflect on their behaviors there is a positive response to the processing with individuals they have built relationships with and trust.


	Name the targeted content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for students who need additional support to meet the SMART Goals. 
BIST intervention model.  This model can be used short or long term.  It supports students and helps all stakeholders in a student’s education to be part of the process to create and maintain a caring community in every learning environment.  This model has been used with middle school and high school students.  Modification of the process has proven to be helpful in students learn self control and responsibility for one’s own behavior.
What assessment instrument will used to measure student progress?
(e.g., Tier 2 of the Multi-Tiered Systems of Support)

SILK statistics. Teacher logs concerning specific behaviors of students, office referrals, student conferences and think sheets provide measures of student progress.  The district adopted Code of Conduct is used to assess student progress used in conjunction with office referral forms completed by teachers and staff as an intervention for inappropriate behaviors.  The think sheet and verbal processing during student conferences   allows the student to become part of the process for solving problems related to negative behaviors and developing positive coping traits.
What is the research base to support the identified strategies or interventions?

Code of Conduct.- District adopted  guide for student behavior-  This booklet/document is available to students and parents.  Teachers use this as a resource during class meetings.  Parents are also provided time during Back to School Nights to read, process and dialogue about the contents.  Expectations, responsibilities, offenses, classification of offenses and consequences are outlined with explanations.
Express why these strategies have the likelihood of bringing about positive achievement for all students?

Research based and district adopted. The Code of Conduct addresses both academic and conduct issues through the seven critical features that are the basis of the School Improvement Plan.  The critical features focus on teaching and learning and student /teacher /staff relationships.  The setting of high clear expectations, fair standards and encouraging expressions of individuality proves that support is provided for student students.


	Name the intensive content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for students who need intensive support to meet the SMART Goals.  
BIST intervention model.  This model when used in collaboration with the seven critical features for school reform and used consistently is successful.  Code of Conduct- A Guide for Student Behavior
What assessment instrument will used to measure student progress? (e.g., Tier 3 of the Multi-Tiered Systems of Support)

SILK statistics.
What is the research base to support the identified strategies or interventions?

Code of Conduct.- Behavior Intervention Support Team (BIST)
Express why these strategies have the likelihood of bringing about positive achievement for all students?

Research based and district adopted.



Stage 6:  Develop & Implement the Integrated Improvement Plan and the Research-Based Staff Development Plan



Stage 6 of this document is to be filled out following the completion of stage 6 of the Kansas Improvement Model.  Refer to the Kansas
Improvement Notebook Section C:  Planning Meeting Four. 

Part A (This section is completed for each SMART Goal identified in Stage 4) Include specific action steps to address student groups not making AYP.

(Copy SMART Goal from Stage 4)

	READING SMART Goal:  
	The percentage of grades 3-5 students scoring at the ‘Meets Standards’ or higher will increase from 73.2% to 79.8% by the end of the 2009 school year as measured by the Kansas Reading Assessment Test administered in April. The following subgroups will be targeted for increase:

· Hispanic: 58.8% to 79.8%

· African American: 72.7% to 79.8%

· Free/Reduced Lunch: 69.2% to 79.8%

· Move 14% of above standard students to exemplary
	


	A

Action Steps

Tied to SMART Goal
	B

Person(s) Responsible
	C

Resources Needed
	D

Target Completion

Date 
	E

Actual Completion Date
	F

Documentation of Completion

	
	Staff will incorporate all elements of Balanced Literacy using the effective lesson design. 
· Track student progress

· Informal and Formative Assessments


	Classroom teachers, Paraprofessionals,

Librarian, Instructional Coach


	Professional development for certified and classified staff
	May 2010
	
	PLC Meeting agendas, walk through observations, district assessment results, lesson plans

	
	Staff will analyze data as a guide to differentiate instruction in order to form small flexible groups.
	Classroom teachers, Paraprofessionals,

Librarian, Instructional Coach


	Professional development for certified and classified staff
	May 2010
	
	PLC Meeting agendas, walk through observations, district assessment results, lesson plans

	
	The following strategies will be used to improve reading comprehension
· Thinking Strategies: Using stems for determining importance, visualizing, synthesizing, schema, inferring, and questioning
· Identifying main idea and supporting details 

· Retelling

· Summarizing 
	Classroom teachers, Paraprofessionals,

Librarian, Instructional Coach


	Professional development for certified and classified staff
	 May 2010
	
	PLC Meeting agendas, walk through observations, district assessment results, lesson plans

	4.
	The following strategies will be used to increase word recognition and vocabulary understanding through daily instruction of:
· Explicit phonetic and structural analysis skills

· Independent reading

· Learning New Words

· Graphic Organizers and Advanced Organizers

· Word Learning Strategies

· Word Structure

· Context Clues

· Word Walls

Explicit teaching of state standards –Guaranteed and Viable Curriculum (GVC) through the use of MAP and the benchmarking system.

Guaranteed- Assured that all students will be afforded the opportunity to be taught the standards using the method that aligns with their learning style.

Viable- Curriculum- The standards will be taught through out the year with consistency and carefully planned based on the data from formative, local and state standards.


	Classroom teachers, Paraprofessionals,

Librarian, Instructional Coach

Instructional Coach
Classroom Teachers
	Professional development for certified and classified staff
District Lead Instructional Coaches

Time for PLC’s to meet and plan

Curriculum- District Benchmarked


	May 2010
September 2009- May 2010
	
	PLC Meeting agendas, walk through observations, district assessment results, lesson plans
PLC’s Agendas and planning materials,

Lead Team Walkthrough Logs- Principal and Instructional Coach

Lesson Plans

Math Journals




Stage 6:  Develop & Implement the Integrated Improvement Plan and the Research-Based Staff Development Plan, continued 



Part B (staff development to support Part A).  More information can be located in the QPA Manual under Quality Criteria Four and the Kansas Professional Development Guidelines.
Directions:  Review the school’s Results-Based Staff Development plan and revise as needed to incorporate the staff development needs as identified in action steps under each of the goals. * What will staff need to know or be able to do to implement action steps? 
	Results Based Staff Development



	Staff Development Goals:  Based Upon Identified Needs
	Staff Development Strategies
	Timeline
	Person(s) Responsible
	Resources (include Personnel & Funding)
	Evaluation

	Knowledge Level

What do we know now that we did not know before?
	· Balanced Literacy Training
· Differentiated Instruction

· Professional Learning Communities

· Data Analysis


	November-May 2010
	Instructional Coach, Principal, Staff
	No costs associated with this training
	Lesson plans, meeting evaluation slips

	Application Level

What are we doing now that we did not do before?
	· Implementation of Balanced Literacy
· Flexible Groups when needed

· Regular meetings of PLC

· Using student assessment scores to make instructional decisions
	November-May 2010
	Instructional Coach, Principal, Staff
	No costs associated with this training
	Lesson plans, building walk throughs  

	Impact Level

What results are we getting that we did not get before?
	· Student learning results – Kansas reading
· PLC analysis of student learning results and work
	PLC Weekly meetings from August 2009 thru May 2010
	All staff
	No costs associated with this training
	Student data


(Copy SMART Goal from Stage 4)

	MATHEMATICS SMART Goal:  
	The percentage of grades 3-5 students scoring at the ‘Meets Standards’ or higher will increase from 70% to 80% by the end of the 2010 school year as measured by the Kansas Reading Assessment Test administered in April. The following subgroups will be targeted for increase:

· Hispanic: 70.6% to 80%

· African American: 75% to 80%

· White: 77.8% to 80%

· Free/Reduced Lunch: 70.8% to 80%

Move 14% of above standard students to exemplary




	A

Action Steps

Tied to SMART Goal
	B

Person(s) Responsible
	C

Resources Needed
	D

Target Completion

Date 
	E

Actual Completion Date
	F

Documentation of Completion

	1
	Staff will implement Math Investigation template for lesson plans
	Staff
	Math template
	September  2009
	October 2009- May 2010
	Teacher lesson plans

	2
	Staff will implement the daily math plan
· Problem of the day

· Thinking stems for questioning and understanding

· Journaling

· Assessments

· ADD 

· Math for today

· Calendar math


	Staff
	Curriculum 
	September 2009-May 2010
	
	Student work

	3
	Students will increase math vocabulary through conversations using the five talk moves, word walls, cooperative learning structures
	Teachers and students

	Curriculum
	October 2009- May   2010
	May 2010
	Classroom observations, 
walk throughs, 



	4. 
	Explicit teaching of state standards will be used to accomplish goals.- Guaranteed and Viable Curriculum) GVC through the use of the benchmarking system
Guaranteed-  Assures that all students will be taught the standards in a method that is  related to their learning modalities

Viable- Curriculum is aligned through the standards that can be realistically taught each quarter and concluding with each benchmark taught by the end of the school year
	Instructional Coach
Teachers
	Curriculum- District Benchmarked
Lead Instructional Coaches

Time for teachers to plan and collaborate in Professional Learning Communities (PLC’s)
	September 2009- May 2010
	
	Principal and Instructional Coaches Walkthroughs
Professional Learning Community

(PLC’s) Agendas and Log notes

Reflection Notes- Evaluation of Progress, 

Benchmark Charts, progress notes and  grades

Lesson Plans

Student Math Journals


Stage 6:  Develop & Implement the Integrated Improvement Plan and the Research-Based Staff Development Plan, continued 



Part B (staff development to support Part A).  More information can be located in the QPA Manual under Quality Criteria Four and the Kansas Professional Development Guidelines.
Directions:  Review the school’s Results-Based Staff Development plan and revise as needed to incorporate the staff development needs as identified in action steps under each of the goals. * What will staff need to know or be able to do to implement action steps? 
	Results Based Staff Development



	Staff Development Goals:  Based Upon Identified Needs
	Staff Development Strategies
	Timeline
	Person(s) Responsible
	Resources (include Personnel & Funding)
	Evaluation

	Knowledge Level

What do we know now that we did not know before?
	Math articles for discussion and implementation.  Objective/standard identified in lesson plans. Metropolitan area workshops.
	September 2009- May 2010
	 Principal, Fayetta Thicklin
,Instructional Coach, Donna Heady,

Classroom Teachers,

ELL Teachers,

Sped Teachers, Other Support Staff
	Math articles, Fees for metropolitan area workshops
	Observation of word walls, building walk throughs, 

	Application Level

What are we doing now that we did not do before?
	Evidence in lesson 
plans weekly with components. Maintain active engagement strategies in the lesson plans. Maintain math word walls in the classroom. Maintain 5 talk moves in the lesson. Math journaling.
	September 2009-  May 2010
	Instructional Coach, Principal, Staff
	
	Observation of word walls, building walk throughs, 

	Impact Level

What results are we getting that we did not get before?
	· Kansas math assessment
· PLC analysis of student results


	Weekly PLC meetings
September 2009- May 2010
	Staff
	Common assessments 
	Student learning results


(Copy SMART Goal from Stage 4)

	RELATIONSHIP SMART Goal:  
	The percentage of all students receiving suspensions will decrease from 17% to 12% by May of 2010 school year as measured by the discipline report in SILK. Hispanic male referrals will decrease from 11% to 6%. African American male referrals will decrease from 70% to 12%. White male referrals will decrease from 16% to 12%. Free and Reduced lunch student referrals will decrease from 26% to 12%.


	A

Action Steps

Tied to SMART Goal
	B

Person(s) Responsible
	C

Resources Needed
	D

Target Completion

Date 
	E

Actual Completion Date
	F

Documentation of Completion

	1
	Class meetings to address: 
· Issues of interest

· Social skills

· Review Code of Conduct
	Classroom teachers, principal
	Curriculum
	August 2009- May 2010
	
	Lesson plans


	2
	Implement the Second Step program
	Classroom teachers
	Curriculum
	August 2009- May 2010
	
	Lesson plans



	3
	Utilize PLC’s to improve relationships in the classroom
	Classroom teachers, principal, Instructional Coach
	Data from SILK
	September 2009- May 2010
	
	SILK statistics 

	Etc.
	
	
	
	
	
	


Stage 6:  Develop & Implement the Integrated Improvement Plan and the Research-Based Staff Development Plan, continued 



Part B (staff development to support Part A).  More information can be located in the QPA Manual under Quality Criteria Four and the Kansas Professional Development Guidelines.
Directions:  Review the school’s Results-Based Staff Development plan and revise as needed to incorporate the staff development needs as identified in action steps under each of the goals. * What will staff need to know or be able to do to implement action steps? 
	Results Based Staff Development



	Staff Development Goals:  Based Upon Identified Needs
	Staff Development Strategies
	Timeline
	Person(s) Responsible
	Resources (include Personnel & Funding)
	Evaluation

	Knowledge Level

What do we know now that we did not know before?
	Class meetings
	August 2009- May 2010
	Classroom teachers  
	Code of Conduct
	Fewer office referrals 

	Application Level

What are we doing now that we did not do before?
	Implement Second Step program
	October 2009- May 2010
	Classroom teachers  
	Curriculum
	Fewer office referrals 

	Impact Level

What results are we getting that we did not get before?
	Students will behave more appropriately at school 
	September 2009-May 2010
	Classroom teachers, students  
	No resources needed
	SILK statistics


Part C

Describe how all teachers will be involved in using data to provide information to improve individual student achievement and strengthen the overall instructional program.

	The data will be used to identify students who need additional support. 


Describe extended opportunities to learn and/or additional time that the school has in place to help ensure that all students are achieving academically in reading and mathematics.  (Examples may include after school programs, summer school program, etc.)

	Double dip targeted students for reading and math, support staff with tutor during school hours, summer school will be an option for regular education students who are performing low in the classroom.


Describe how the school will coordinate federal, state, and local services used to support this Integrated Improvement Plan for Schools.

	Federal funds will be used to hire an additional teacher and a part time librarian.


Describe how federal, state, and local funds will be coordinated to support this Integrated Improvement Plan for Schools.

	Federal funds will be used to hire an additional teacher and a part time librarian.


 Stage 7:  Monitor Implementation & Progress


Stage 7 of this document is to be filled out following the completion of stage 7 of the Kansas Improvement Model.  Refer to the Kansas Improvement Notebook Section C:  Subsequent Planning Meetings. 

Describe the process that the district and/or school will use to monitor the implementation of this plan. 

Name:

· Who will participate in the review? 

	The district will provide an opportunity for peers to review the SIP plan. 


· What will be reviewed (i.e., both qualitative and quantitative data)?

	Qualitative, quantitative, goals, action plan. 


*Guiding questions for the review process discussion:

· To what extent is the plan being followed?

	


·  Is the plan effective? If the plan is not effective, what revisions are needed?

	


Identify the timeline of the process to ensure movement to the next cycle (e.g., quarterly, by semester, annually, etc.). 

	Guiding questions will be used to monitor the implementation of the SIP each semester. 


*Discussion Point

Date used for official data collection    �
September�
-�
20�
-�
2009�
�
�
Month�
�
Day�
�
Year�
�



Percent of Low Income�
44.39%�
�



Total Number of Students Enrolled in Building�
172�
�



Total number of Low Income Students�
87�
�
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