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	500
	Kansas City, Kansas
	8330
	Claude Huyck
	K-5

	USD Number
	District Name
	Building Number
	Building Name
	Building Grade Span


	1530 N. 83rd St.
	Kansas City
	66112
	913-627-4650
	913-627-4686
	vismoth@kckps.org

	School Address
	City
	Zip Code
	Telephone Number
	Fax Number
	E-Mail


	

	Date Submitted   10-26-09


	Date used for official data collection

(

09
-

22
-

2008
)

Month

Day

Year

Percent of Low Income

54.82%
Total Number of Students Enrolled in Building
228
Total Number of Low Income Students
125

	
	MARK THE SECTION THAT APPLIES

 FORMCHECKBOX 

The school is applying to utilize the Expected Gains formula

 FORMCHECKBOX 

The school is not applying to utilize the Expected Gains formula




ASSURANCES:  For Schools on Improvement Only
  FORMCHECKBOX 
A peer review committee or representatives from the district has reviewed and approved this Integrated Improvement Plan.

 FORMCHECKBOX 
The district assures that the Title I school will spend at least 10% of its Title I allocation for high quality professional development to address the academic issues that contributed to the school being identified for improvement.

 FORMCHECKBOX 
The district assures that the school has reviewed the District State Performance Plan report (SPP)  

  FORMCHECKBOX 
The district assures that a State Technical Assistance Team (STAT) has been identified for the school and will be utilized.

District signatures represent agreement to all assurances marked and that the plan has been reviewed and approved at the district level.  Signature of KSDE official represents plan has been reviewed and approved in meeting all required criteria.

	Signature of Building Principal
	
	Date
	

	Signature of Authorized District Representative
	
	Date
	

	Signature of KSDE Official
	
	Date
	


External Technical Assistance Team

Directions:  List the name of the individuals who will serve on the External Technical Assistance Team (ETAT) with their contact information.    Additional rows may be added to this chart as needed.  

ETAT Membership should be selected based on the skills and knowledge necessary to support the school’s identified areas of improvement.  More information can be located in the QPA Manual under Quality Criteria Two.  

Requirements: 

· Each school will select the membership of the ETAT  

· The local board approves the ETAT

· An ETAT may serve more than one school in a district 

· ETAT members may be affiliated with the district

· Members are not to be affiliated with the school (not even as itinerant personnel)  

· A NCA team may be used as the ETAT

· The school and ETAT members determine the frequency of the external team visits

	External Technical Assistance Team (ETAT)

	Identify area(s) of expertise of each individual.  Note requirements above.

Place an * beside the chairperson for this ETAT team
	Name
	Email address
	Phone Number

	Executive Director for Instruction
	*Neadia Riley
	neriley@kckps.org
	913-279-2300

	Data, School Improvement and QPA
	Dr. Jim Heiman
	jiheima@kckps.org
	913-279-2288

	SPED and/or ELL Rep.
	Jennifer Martin
	jemarti@kckps.org
	913-627-5600

	District Level Math
	Suzie Legg
	sulegg@kckps.org
	913-627-4380

	District Level Literacy
	Iva Lee Colgan
	ivcolga@kckps.org
	913-627-4600



State Technical Assistance Team

Directions:  List the name of the individuals who will serve on the State Technical Assistance Team (STAT) with their contact information.    

Add as many rows to this chart as needed.

If a school is on improvement or conditionally accredited for QPA and/or on improvement for Title I, membership must include at least two individuals with expertise in the areas(s) resulting in the school being on improvement and needs to include one or more of the following:
· Highly qualified or distinguished teachers and principals,

· Pupil services personnel,

· Parents,

· Representatives of Institutions of Higher Education,

· Representatives of regional educational laboratories or comprehensive regional technical assistance centers,

· Representatives of outside consultant groups.

Requirements:

The STAT team is assigned to the school until the school either attains accredited status or is not accredited.  A STAT may serve more than one school in a district.  More information can be located in the QPA Manual under State Technical Assistance.

	State Technical Assistance Team (STAT)

	Identify area(s) of expertise of each individual.  Note requirements in the directions.

Place an * beside the chairperson for this STAT team
	Name
	Email address
	Phone Number

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Refer to the School Integrated Improvement Plan and make revisions as needed.  If no revisions are needed, move to the next section.
Stage 1:  Orientation & Readiness

Stage 1 of this document is to be filled out following the completion of stage 1 of the Kansas Improvement Model.

Refer to the Kansas Improvement Notebook Section C:  Planning Meeting q.
Directions:  List the names of the individuals who will serve on the school planning team with their contact information.    Add as many rows to this chart as needed.  The roles in bold are required.  It is also required that 1) one person fill no more than two roles on the team and 2) no more than one of the asterisked roles may be filled by an employee of the school district
	School Planning Team

	Role
	Name
	 Email address
	Phone Number

	Superintendent or Representative
	Neadia Riley
	neriley@kckps.org
	913-279-2269

	Principal or Principals’ Representative (Each building on improvement is represented on the district team)
	Vicki L. Smothers
	vismoth@kckps.org
	913-627-4662

	Site Council Member*
	Susan Taylor
	sutaylo@kckps.org
	913-627-4670

	Community Member*
	Judy Doyle
	jdoyle@live.com
	913-334-2054

	Family/Parent Representative*
	Julie Solomon
	jamsoho@aol.com
	913-299-3569

	General Education Teacher 
	Paula Woolworth
	pawoolw@kckps.org
	913-627-4680

	Counselor, Social Worker, etc.
	Dr. Sondra Samuels
	sosamue@kckps.org
	913-627-4650

	Special Education Educator
	Whitney McDaniel
	whmcdan@kckps.org
	913-627-4688

	Local Consolidated Plan Contact 
	Jim Clevenger
	jicleve@kckps.org
	913-279-2289

	Teacher of English Language Learners 
	Ellen Beckley
	elbeckl@kckps.org
	913627-4384

	Title 1 Representative (if applicable) 
	
	
	

	Other-Instructional Coach
	Ania Johnson
	anjohns@kckps.org
	913-627-4387


Stage 1:  Orientation & Readiness continued

Adopted Improvement Process

Describe the process that will be used to develop and maintain this plan around the vision and mission of the school.
	Vision Statement:  The vision of Claude Huyck School is to incorporate success for all students through instruction that is delivered by caring, competent and highly qualified teachers.  These teachers are dedicated to maintaining high expectations for students at all levels while celebrating an increase in the number of positive relationships with students, parents and community members.  The school mission statement mirrors the vision of the school: Mission Statement: Claude Huyck School will provide an environment where students will excel in academics and character in order to become successful members of their community.  In the month of May, a review is held with all stakeholders regarding the vision and mission of the school.  Revisions are made at this time. In August, teachers and staff analyze data from the KCA instructional graphs and other data resources provided to the school through the Data Dept. of the school district.  Data is analyzed for all grade levels in Reading, Math and Relationships.  Additionally, data is also analyzed in Science at Grade 4 and Writing at Grade Five. In August, (during Back to School Night activities) parents are given a survey with questions regarding their satisfaction of the Reading and Math strategies used by the school.   When the review has been completed instructional decisions are made to see what modifications should be made before progressing with the new school year.


Highly Qualified and Fully Licensed

List the school’s professional development that supports teachers in becoming highly qualified as defined by NCLB and fully licensed in Kansas.
	Each Wednesday all teachers receive two hours of professional development that is strictly aligned to the school improvement plan and the district improvement plan.  Agendas are saved in order to provide documentation of weekly topics.  The agenda provides a diverse course of study that includes facilitation by highly qualified teacher and helps to develop teacher leaders.  In addition to this teachers receive district in-service throughout the school year that is aligned to the district improvement plan.  Topics include: Differentiation, Guaranteed and Viable Curriculum, Relationship development and Thinking Strategies.  In addition to the above Principals attend district in-service three times a year and the content is based on the Dristict Improvement Plan.  Principals also receive monthly professional development with colleagues in each cluster of the school district.  The content is developed by the Instructional Executive Director and then facilitated by a different Principal group at each meeting.  Principals also plan and attend each Wednesday professional development session with their teachers.  Paraprofessionals attend each Wednesday session along with the teachers and take part in all follow-up activities related to the content of each session.  Paraprofessionals attend monthly content meetings within their specialized department.  At these content meetings they work on goals that are directly related to their service delivery.


List strategies the school uses to attract highly qualified, fully licensed teachers.

	The school utilizes the same principles of First Things First as is represented by the school district.  Within this model, it is evident to an applicant that the school will have high expectations for student learning, follow the district guidelines for class size, have an established plan for discipline, have high, clear and fair expectations for academics, and provide time for teachers to plan and collaborate together.  Evidence can be given to applicants to provide a clear picture of the expectations for the performance of a highly qualified teacher.  As of the current date all teachers and paras working at Claude Huyck School are considered highly qualified by the state of Kansas.


List strategies the school uses to ensure paraprofessionals meet the qualifications of highly qualified.
	In USD 500, before paraprofessionals are placed in the classroom they have passed the Para Pro test and meet highly qualified requirements.


List strategies the school uses to incorporate a teacher mentoring program as part of its professional development program. 

	New teachers in Kansas City, Kansas are provided an experienced mentor teacher during their first semester of teaching.  This mentor teacher is chosen by the principal of each school.  The funds used to pay for mentoring services are provided by the school district.  Along with the funds, in-service and training is provided and coordinated by the school district. Strategies: Enhance teaching skills, acquire knowledge about the district, school and community, participate in professional development meetings, develop and enhance professional and working relationships.  Each strategy enables beginning teachers to explore different aspects of their practice and become increasingly proficient in their practice.


Transitions

Describe the strategies for assisting preschool children in the transition from early childhood programs, such as preschool, Head Start, or Early Reading First to local elementary school programs. 
	The Kansas City Kansas School District offers preschool programs for all qualified 4 year olds.  To assist in the transition from these preschool programs the Kindergarten teachers and Principal meet with the preschool teacher and principal in a intervention meeting for all preschool students that have already been determined to need special services.  This includes preschool students with IEP’s and also those that may require additional assistance when arriving for Kindergarten.  In addition to this the school district along with the Principal of the preschool and selected preschool and Kindergarten teachers have met together to develop a committee that discusses current strategies and interventions being used for the smooth and successful transition to Kindergarten.  


Describe the strategies used for assisting elementary students in the transition from elementary school to middle school.  

	Instructional meetings are held with teachers in grades 5/6 in order to prepare students to transition to middle school.  During the 2008-09 and the 2009-10 school year the instructional emphasis has been in the area of Math.  As teachers from both grade levels work together a relationship around expectations has been developed.  One of the goals of these meetings is to provide a continuity between math instruction that will help to narrow the gap between elementary and middle school student achievement outcomes.


Describe the strategies for assisting middle school students in the transition from middle school to high school.  

	N/A


Describe the strategies for assisting high school students in the transition from high school to post secondary education or work. 

	N/A


New Parent Involvement Standards
The National Standards for Family School Partnerships are a comprehensive guideline that schools can use to determine how successful they are implementing family school community partnerships.  More information can be found at www.pta.org for assistance on specific strategies.
Directions:  Mark the standard(s) the district is using to promote effective parent/family involvement. 
For each of the selected standards:
· List strategies the school is using to promote effective parent/family involvement.  
	1. Established communication at all times during the school year.
2. Online and written communication to make sure that all parents have access to updated information.


· List strategies the school is using to monitor the implementation of parental/family involvement.

	1. Feedback given to parents around surveys that are given to students.
2. Monitor the online use of parent communication (School Loop)
3. Keep log sheets of parent attendance at school functions.


  X FORMCHECKBOX 
 1. Welcoming all families into the school community

Families are active participants in the life of the school, and feel welcomed, valued, and connected to each other, to school staff, and to what students are learning and doing in class.  

· List strategies the school is using to promote effective parent/family involvement.  
	Effective and courteous office personnel; Written invitations to parents giving them clear and necessary school information; instructional information shared through a variety of venues; displays and visual information inside the school that celebrates diversity within our school.


· List strategies the school is using to monitor the implementation of parental/family involvement.

	 Log sheets; PTA membership totals; daily attendance rates for students; parent participation in school events.


 X FORMCHECKBOX 
 2. Communicating effectively

Families and school staff engage in regular, meaningful communication about student learning.  

· List strategies the school is using to promote effective parent/family involvement.  
	Family Advocacy conferences; Family Night opportunities, Huyck Hotline newsletter; School Loop Online information from each classroom.


· List strategies the school is using to monitor the implementation of parental/family involvement.

	 Sign in sheets; registration (online); logs of parent visitors to the school


 X FORMCHECKBOX 
 3. Supporting Student Success

Families and school staff continuously collaborate to support students’ learning and healthy development both at home and at school, and have regular opportunities to strengthen their knowledge and skills to do so effectively.

· List strategies the school is using to promote effective parent/family involvement.  
	Home & School activities provided by the teachers; Supplemental resources as provided by various agencies related to education; communication with the parents surrounding connection of instruction to the Ks. Standards.  


· List strategies the school is using to monitor the implementation of parental/family involvement.

	Classroom percentage of parent participation and involvement; schoolwide planner system for written communication between the teacher and the parent. 


 X FORMCHECKBOX 
 4. Speaking up for every Child

Families are empowered to be advocates for their own children, to ensure that students are treated fairly and have access to learning opportunities that will support their success.
· List strategies the school is using to promote effective parent/family involvement.  
	Family Advocacy conferences; opportunities to attend school functions; individual teacher meetings held with parents when necessary; calendar of events provided by the school office to keep parents informed of school activities


· List strategies the school is using to monitor the implementation of parental/family involvement.

	Sign in sheets from Family Advocacy conferences, time-line for events scheduled for parents, log sheets for teachers which provide documentation of parent communication. 


 X FORMCHECKBOX 
 5. Sharing Power

Families and school staff are equal partners in decisions that affect children and families and together inform, influence, and create policies, practices and programs.

· List strategies the school is using to promote effective parent/family involvement.  
	Quarterly site council mtgs. , monthly PTA mtgs. , weekly needs assessment meetings to discuss academic/behavioral needs of students.


· List strategies the school is using to monitor the implementation of parental/family involvement.

	Minutes of mtgs., summary sheets for needs assessment follow-up. 


 X FORMCHECKBOX 
 6. Collaborating with Community

Families and school staff collaborate with community members to connect students, families, and staff to expanded learning opportunities, community services, and civic participation
Strategies: Active PTA membership and officers, Aligned activities with West Wyandotte Neighborhood Assoc. which provides opportunities for members of the community to meet and discuss their concerns about the neighborhood.  The PTA Council of Wy. Co. provides additional programs in areas that can be connected to the school setting.  Additional after school clubs and programs that connect to diverse sections of the community.

Stage 2: Gather & Organize Data


Stages 2 and 3 of this document are to be filled out following the completion of stages 2 and 3 of the Kansas Improvement Model.  

See the Kansas Improvement Notebook Stages 2 & 3 for instructions to the Data Carousel Activity which results in the school planning teams’ determination of key findings.  Examples of Achievement Data, Perception Data, Contextual Data, and Demographic Data are also found in Stages 2 and 3 in the Kansas Improvement Notebook. 

Identify the needs assessment instrument that will guide data collection and explain the process for review by the school planning team.

	As a building (K-5) we use the Spring 2009 CETE instructional graphs for Reading, Math and (2009) Science to analyze our school performance in relation to the tested indicators.  After a process is completed for determining areas of strength and weakness this document continues to drive future instructional decisions and further data collection.  In addition to this a review is made of the comparisons from the previous 2008 CETE results in order to provide data showing improvements from the previous year.  Based on the outcome of the indicator analysis of the 2009 CETE instructional graphs a weekly focus is determined for all grade levels (K-5).  This process is reviewed quarterly by the school planning team and reviewed instructionally by all staff members (K-5).


Identify the data types that were collected.  *Can the data be organized into qualitative and quantitative data types?  The data sources may include: 
a. Achievement Data including review of formative as well as summative data
	As stated above, Claude Huyck teachers (1) analyze summative data based on the KCA online assessment in Reading, Math and Science (Grades 3-5).   Claude Huyck teachers also (2) analyze summative data based on (end of year) proficiency levels on the NWEA-MAP test.  Claude Huyck teachers analyze formative data weekly with grade level partners and the intervention teacher.  This analysis of formative data guides the instruction in Tier 1,2, and 3 settings in the classroom.  The goal of the instructional focus at Claude Huyck is to meet the needs of all students in all curriculum areas.
Reading Performance: (KCA Results-2009-Grades 3-5)

82.8 % of all students met or exceeded the state standard which was 79.7% in 2009.
Subgroups:

76.2% of free and reduced lunch met or exceeded the state standard

81.8% of African-American met or exceeded the state standard

Math Performance: (KCA Results-2009- Grades 3-5)

90.9% of all students met or exceeded the state standard

Subgroups:

87.3% of free and reduced lunch met or exceeded the state standard

86.4% of African-American met or exceeded the state standard

Attendance Performance: (KCA Results- 2009-Grades K-5)

95.3% of students attend school regularly

QPA- Quality Performance Accreditation

Status- Accredited

Met above measures in Reading, Mathematics

Met Science Performance standards- 2009- 82.9% of all 4th grade students met or exceeded the standard




b. Perception Data
	Teacher support positively impacts student success in school.  As a result of the 2009 First Things First student surveys, most Claude Huyck students feel supported by their teachers.  Based on data from the FTF Student Survey results from grades 3-5, 72.9% of all students in Grades 3-5 feel supported by their teachers.  Teachers and students at Claude Huyck agree that we are here for learning and only by working and supporting each other can we achieve our goal to do our very best. 


c. Contextual Data 
	Claude Huyck School was able to schedule “Back to School  Night” in 2009.  87% of all Claude Huyck parents attended to prepare their child for school on the first day.  “Family Conference” day was held early in the school year, with 82% of all parents attending conferences with their child’s teacher.  As you enter the building at Claude Huyck School, it is evident that family is very important.  Pictures are displayed on the bulletin board of students and families.  Students at Claude Huyck School have an opportunity to be recognized several times throughout the week for their positive behaviors.  Eagle awards are given on a quarterly basis to students who have excelled in their academics and character.  For the 2009-10 school year the school counselor will teach a monthly character unit (example- obedience, sincerity and kindness).  Other events for families in 2009/10 will include Family Night, field trips, musical performances for all grade levels, school carnival and field day activities.  Claude Huyck School also has an active PTA with officers and a membership of approximately 96 members.


d. Demographic Data
	Current data listed represents the 2008/09 school year. Demographic data is updated yearly on the Claude Huyck School building report.
Black- 63.3%

White- 19.0%

Hispanic- 11.7%

Asian- 5.2%

Economic-

Free- 66.8%

Pd. & Others 33.1%


Identify the high school graduation rate, elementary and middle school attendance data and the assessment participation data. 

	Elementary School attendance rate for 2008/09- 95.3 %  ; Assessment participation data- 100% (Reading, Math, Science & Writing)


Curriculum Alignment Data:  To what extent is the local curriculum aligned to State Reading/Language Arts and Mathematics Standards and assessed indicators?
	In regards to the written, taught and tested curriculum, there is a range in the degree of alignment.  Currently, secondary Language Arts and Math have been aligned to the State standards and assessed indicators.  Elementary math started the process in the summer of 09 and will continue to do the work throughout the school year.  In literacy at the elementary level individual schools in the district have done significant work in aligning curriculum.  Unfortunately, there has not been horizontal systemic alignment or consistent systemic expectations in literacy at the elementary level. A priority focus of the Kansas City, Kansas School district is to specifically address this issue in elementary literacy along with establishing a clear vertically articulated curriculum across all levels in language arts in math.  




Describe the process of curriculum alignment in your school or district.
	The executive director of curriculum participated in the State sponsored PDK curriculum assessment, design and delivery training in April of 09.  The same training was conducted for the KCK instructional executive directors and the guaranteed viable curriculum team (GVC Team) in May of 09.  An external consultant and the GVC conducted a needs assessment in the core curriculum areas.  Priorities were established and a plan was created to align curriculum in the core areas.  At this point the goals of the plan are to establish PreK – 12 scope & sequence documents and pacing guides in the core content by December 2009.  In October 2009 the GVC team along with other district stakeholders will investigate the feasibility of contracting out other integral parts (i.e. curriculum guides, aligned formative assessments etc.)  The final decision regarding these parts of the curriculum will be influenced by decisions made by KSDE and KLN.  (Currently there is consideration being made to pooling resources and doing cross-district work).  In the meantime the district will continue to work towards creating and establishing policies, protocols, procedures, and mechanisms necessary to manage a deeply aligned curriculum.  This will include such things as curriculum policies, a district material adoption cycle, a comprehensive assessment plan and an overall curriculum management plan.  The goal is have these plans, protocols, and policies in place by May 2010.  While these decisions are being made and these documents are being created, stakeholders (Board of Education members, Administrators, and Teachers) will be provided rationale and trained on the importance of a deeply aligned curriculum.  




Describe the progress of the curriculum alignment work across and between grade levels or content courses. 
	At the secondary level in Language Arts and Math the curriculum has been aligned across and between grade levels including middle to high school.  Elementary math started the process in the summer of 2009.  Elementary literacy is scheduled to start in October 2009.  Complete vertical alignment across levels and between grades is schedule to be address through the creation of scope & sequence documents and pacing guides due to be completed by December 2009.  The development of curriculum guides and aligned formative assessments is planned for the Spring of 2010.  The goal is to start the professional development for teachers and administrators in the Summer of 2010 and throughout the 2010-2011 school year.  




For Reading/Language Arts

 FORMCHECKBOX 
Little work has been done in this area

 FORMCHECKBOX 
 The work is underway
 FORMCHECKBOX 
The alignment work is complete 
The products of work to date include:
 FORMCHECKBOX 
  A scope and sequence     FORMCHECKBOX 
  The mapping of tested indicators
 FORMCHECKBOX 
 A written core curriculum
 FORMCHECKBOX 
Grade level or content pacing guides
 FORMCHECKBOX 
  A listing of Programs        FORMCHECKBOX 
 Program Adoption Schedule
 FORMCHECKBOX 
 Intervention materials for each tier  FORMCHECKBOX 
Differentiated Instructional Strategies
 FORMCHECKBOX 
 Adaptations for English Language Learners
 FORMCHECKBOX 
Adaptations for Special Education Students     FORMCHECKBOX 
 Named common or formative assessments
 FORMCHECKBOX 
 A unit planning guide

 FORMCHECKBOX 
A lesson planning guide

Describe the next steps in the curriculum alignment work for Reading /Language Arts for: 

· Year 1 On Improvement 

	1. Create Scope & Sequence documents 2. Create Pacing Guide Documents 3. Develop Aligned Formative Assessments 4.  Start Developing Curriculum Guides




· Year 2 On Improvement 
	1. Continue the Development of Curriculum Guides 2. Start the professional development for teachers and administrators over the created materials 3. Refine a monitoring and data collection process. 4. Implement a program/evaluation and material purchase process.  




For Mathematics 
 FORMCHECKBOX 
Little work has been done in this area

  FORMCHECKBOX 
 The work is underway
                            FORMCHECKBOX 
The alignment work is complete 

The products of work to date include:
 FORMCHECKBOX 
  A scope and sequence   

 
  FORMCHECKBOX 
  The mapping of tested indicators

  FORMCHECKBOX 
 A written core curriculum
 FORMCHECKBOX 
Grade level or content pacing guides

  FORMCHECKBOX 
  A listing of Programs      


  FORMCHECKBOX 
 Program Adoption Schedule

 FORMCHECKBOX 
 Intervention materials for each tier 
 
  FORMCHECKBOX 
Differentiated Instructional Strategies

  FORMCHECKBOX 
 Adaptations for English Language Learners
 FORMCHECKBOX 
Adaptations for Special Education Students
  FORMCHECKBOX 
 Named common or formative assessments
   FORMCHECKBOX 
A unit plan guide   FORMCHECKBOX 
A lesson plan guide

Describe the next steps in the curriculum alignment work for mathematics for: 
· Year 1 On Improvement 

	1. Create Scope & Sequence documents 2. Create Pacing Guide Documents 3. Develop Aligned Formative Assessments 4.  Start Developing Curriculum Guides




· Year 2 On Improvement 

	1. Continue the Development of Curriculum Guides 2. Start the professional development for teachers and administrators over the created materials 3. Refine a monitoring and data collection process. 4. Implement a program/evaluation and material purchase process.




Describe the process to assist teachers in learning and implementing of the reading/language arts curriculum: 
	Teachers will provided professional development in the summer of 2010 and throughout the 2010-11 school year at district inservice days and content Wednesday early release days.  Building instructional coaches and the GVC team will support this professional development.  This support will include observations with feedback, co-planned lessons, modeled lessons, and work with site PLCs.




 FORMCHECKBOX 
 Yearly Staff Development over the standards      
     FORMCHECKBOX 
  Curriculum Guide for each teacher       FORMCHECKBOX 
 Grade or course level mentor
 FORMCHECKBOX 
Regular grade level or course level collaboration times     FORMCHECKBOX 
  Instructional Coaching

      

	


Describe the process to monitor implementation: 
	Implementation is monitored and supported by several different factions.  Instructional Executive Directors monitor/support implementation through their regular walkthroughs and Principal and Instructional Coach PLCs.  This PLC work involves goal setting, data analysis and progress monitoring for all schools.  Principals and Instructional Coaches  are expected to have comparable practices with teacher PLCs.  Teacher PLCs are expected to analyze data, set goals, monitor progress, and share best practices/resources.  




 FORMCHECKBOX 
 Written lesson plans

 FORMCHECKBOX 
Walk through

 FORMCHECKBOX 
Formative Assessment Results 
 FORMCHECKBOX 
 Formal/Informal Observation
Stage 3:  Analyze Data

Explain the process for data analysis. *Who will participate? How will the findings be shared? Etc.

	1. Time will be given to all staff members to look at specified data.  2. Each grade level PLC will create a plan of action.  Two guiding questions will help the PLC make instructional decisions. 1. What does this data tell us about the instructional area or indicator?  2. How will this data change the instructional practice in the classroom in order to affect student outcomes?


Write one to three sentences that capture the key findings from the achievement data.  

	African American students continue to make significant gains in Math.  After analyzing the Instructional graph from Spring of 2009, it is apparent that Reading Comprehension continues to be difficult for All students and especially challenging for students that are experiencing economic hardships.


Identify from the other data types, findings that offer some explanation about the achievement data. Is additional data needed to start a discussion by the planning team?

	Using data from the Spring, 2009 Reading and Math MAP scores, teachers can already view indicators that need to be addressed for individual students.  An additional piece of data was added in the Fall of 2009 to show the percentage of students for each classroom teacher.  Classroom teachers then set goals for an increase in the number of students scoring in the 50th percentile for the Winter administration of the NWEA-MAP test.


From the data analysis, identify:

1. Strengths and their root cause(s) that are believed to have had a positive impact on student achievement.  

	The teachers have a common focus and are willing to work hard in order to help the students meet their instructional goals.  Claude Huyck School has developed strong PLC around the grade levels.  This strength has enabled the teachers to concentrate on continuity of care for all students. Root causes: dedication, willingness to work hard, perserverance  in order to see specific students make their goals.


2. Challenges and their root cause(s) that are believed to have had a negative impact on student achievement.  

	New students that enroll at Claude Huyck School and haven’t had a consistent time in the classroom with teachers who utilize consistent instructional strategies.  Current students who lack motivation to improve from their current academic status.  Root causes: insufficient emphasis on daily vocabulary connected to Reading and Math content; insufficient instructional opportunities to develop ways to help students show their comprehension in written and oral form.


These findings will guide the planning, development and implementation of the Integrated Improvement Plan
Discussion Points ONLY – Do not Answer

*Do the findings provide direction for content instructional change?  

*Are statements listed to guide the staff in the identification of scientifically based research strategies which may address the root cause? 

*Do the findings provide direction for staff or professional development needs?
Stage 4:  Prioritize & Set SMART Goals
Stage 4 of this document is to filled out following the completion of stage 4 of the Kansas Improvement Model.  Refer to the Kansas Improvement Notebook Section C:  Planning meeting Three.

When writing SMART Goals consider the following:
· A purpose of improvement plans are to ensure that each student meets or exceeds high academic and behavioral standards.
· Research indicates that systemic approaches to school improvement are essential to sustainable progress.

Meeting the 2014 AYP targets for reading and math is the long term goal of each school and district in the state of Kansas. The written SMART goals will guide the program planning and implementation. Write:

· One SMART Goal must focus on each student meeting or exceeding Mathematic Standards. The plan should include action steps (See Stage 6 Part A) to improve student achievement for each sub group who is not meeting Mathematics Standards during the next two years. 

· One SMART Goal must focus on each student meeting or exceeding Reading Standards. The plan should include action steps to improve student achievement for each sub group who is not meeting Reading Standards during the next two years. 

· One or more SMART Goal(s) must focus on the areas of deficiencies for Quality Performance Accreditation (QPA).

Mathematics   SMART Goal(s):
	A minimum of 82.3% of the whole population and each of the sub groups including Free and Reduced Lunch and African American students will meet or exceed the standard of proficiency on the Kansas Math Assessment.  This will include the use of safe harbor or confidence interval scoring where necessary for each of the above mentioned sub groups.


Reading SMART Goal(s):
	A minimum of 83.7% of the whole population and each of the sub groups including Free and Reduced Lunch and African American students will meet or exceed the standard of proficiency on the Kansas Reading Assessment.  This will include the use of Safe Harbor or Confidence Interval scoring where necessary for each of the above mentioned sub groups.


Curriculum Alignment SMART Goal(s)
	The Kansas City, KS School District is completing curriculum alignment over the next two years.  This alignment will include the development of scope & sequence, pacing guides documents, aligned formative assessments, and curriculum guides in reading and math.  By the Spring of 2010 the District will have a comprehensive curriculum management plan to guide and sustain the evaluation, design and implementation of curriculum in reading and math.  




THIRD SMART GOAL:
	Relationship- In collaboration with the Kansas City, Kansas School district and their five year plan for relationship goals, Claude Huyck school will meet or lower the number of office referrals in both misc. and disrespect categories. (23 & 33) In addition to this Claude Huyck School will meet or lower the number of suspensions (8) during the 2009-10 school year.


Stage 5:  Research & Identify Scientifically Based Research Strategies & Practices

Stage 5 of this document is to be filled out following the completing of state 5 of the Kansas Improvement Model.  Refer to the Kansas Improvement Notebook Section C:  Planning Meeting Three.  The action for each tier should relate back to the SMART Goal(s).  The tiers should create a systemic approach for the building or district.  The professional development needs will also stem from each tier.  More information on MTSS can be located at www.kansasmtss.org 
	Mathematics Smart Goal:

A minimum of 82.3 of the whole population and each of the sub groups including Free & Reduced lunch and African American students will meet or exceed the standard of proficiency on the Kansas Math Assessment.  This will include the use of safe harbor or confidence interval scoring where necessary for each of the above mentioned sub groups.


TIER 1
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	At Claude Huyck School all students in Grades K-5 receive 60 minutes per day of whole group instruction using Math Investigations 2.
Strategies:

1. Computational Fluency 

2. Vocabulary acquisition to assist in conceptual understanding

3. Strategic Competence (Problem Solving)

Interventions: 

1. Multi-Sensory (variety of learning modalities)

2. Cooperative Learning/Active Engagement

3. Bloom’s Taxonomy (Higher Order Thinking Skills)

4. Marzano’s Six-step approach to strengthen vocabulary and concept development



	


What assessment instrument will measure student progress? (e.g., Tier 1 of the Multi-Tiered Systems of Support)
	Formal and informal assessment instruments that measure student progress: math journals, student conference, daily work including schoolwide (ADD/Math4 Today.)  Classroom tests, end of unit math tests, MI2.  In addition to this all students in Grades K-5 will take the NWEA-MAP diagnostic test three times per year- Fall/Winter/Spring.  Students in Grades 305 will take the formative practice test in identified areas of the Kansas Math Assessment along with the BAIP tests specifically written to strengthen conceptual understanding of the assessed indicators.


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	In the text from the book “Beyond Arithmetic” by Jan Mokros, the author states that our children deserve more from mathematical education.  They deserve a curriculum that emphasizes many forms of mathematical thinking and a curriculum that teachers them to use technological tools.  In “Leading the Way” by Marilyn Burns, we read and study about how the improvement in reading and writing will have a positive impact on the teaching of all subjects, especially mathematics.


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	These strategies have been used successfully in the past and are aligned to support a wide range of student learners including but not limited to: at risk, gifted and culturally and linguistically diverse students.


TIER 2

Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	Within the framework of Math Investigations 2, there are ample opportunities for small group instruction with identified students that need additional support around specific skills.  In addition to this opportunity, all students at Claude Huyck School participate in an additional 30-45 minutes of daily support around specific math skills.  This activity called, “Math Block” allows for flexible math groups to take place within a lesson design that is prescribed by a schedule of assessed indicators.
1. re-teaching of standards

2. lesson design which includes scaffolding of the concept/skill




What assessment instrument will measure student progress? (e.g., Tier 2 of the Multi-Tiered Systems of Support)
	Formal and informal assessment instruments that measure student progress: homework, teacher observation, individual student conferences, homw connection activities, teacher made tests, student work


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	In the text from the book “Teaching Mathematics in Content” by Miki Murray the author states that all students- not just a few- need to be mathematically literate.  It will take something other than the traditional method of teaching for all students to meet this goal.  In “Understanding Learning the How, the Why, The What” by Ruby Payne, Ph.D. , the author states that abstract processes are needed for all students to understand learning.  An example would be Exploring Data Systematically and the use of appropriate and accurate labels. (Vocabulary) Bibliography: Murray, Miki. Teaching Mathematics Vocabulary in Context. New Hampshire: Heinemann, 2004


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	These strategies have been successfully used in the past and also provide detailed information for the teacher in order to create a positive learning environment for a student that requires additional support.


TIER 3
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	Students that need intensive support will be identified through various types of data (2009 KCA Math scores, Fall NWEA-MAP testing, classwork, homework and then will have daily “Math Intervention support” taught by a certified intervention teacher.
Strategies- 

1. re-teaching of concepts

2. lesson design which includes scaffolding of the concept

Interventions-

1. lesson plan rewritten at a more structured level
2. step-by-step model of the mathematical concept


What assessment instrument will measure student progress? (e.g., Tier 3 of the Multi-Tiered Systems of Support)
	Homework, daily student work, teacher made tests, student conferences, quarterly data (Winter and Spring NWEA-MAP data)


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	In the text from the book “ Literacy Strategies for Improving Mathematics Instruction” by Joan Kenney, the author states that mathematics instruction must be customized to meet the varied learning styles of special-needs students.  Many students who are poor performers in mathematics need structured writing prompts and help to organize their thinking. Bibliography: Kenney, Joan. Literacy Strategies for Improving Mathematics Instruction. Virginia: ASCD, 2005


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	If effectively delivered, students will be able to understand the concept more clearly.  The step-by-step process will provide students the tools that are needed to develop independent learners.  This will also cause an increase in positive disposition in mathematics.


Reading Smart Goal:
A minimum of 83.7% of the whole population and each of the sub groups including Free & Reduced lunch and African American students will meet or exceed the standard of proficiency on the Kansas Reading Assessment.  This will include the use of safe harbor or confidence interval scoring where necessary for each of the above mentioned sub groups.

TIER 1
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	K-2: Standards Based Balanced Literacy Framework; Literacy by Design and Animated Literacy- K-1
3-5: Standards Based Balanced Literacy Framework; Literacy by Design

Strategies:

1. Vocabulary

2. Comprehension

Interventions:

1. Multi-Sensory (variety of learning modalities)

2. Cooperative Learning/active engagement

3. Bloom’s Taxonomy (Higher Order Thinking Skills)

4. Marzano’s Six-Step approach to strengthen vocabulary and concept development



What assessment instrument will measure student progress? (e.g., Tier 1 of the Multi-Tiered Systems of Support)
	K- Letter Identification, Sentence Dictation, Foundations running records, NWEA-MAP
1- Letter Identification (where needed), Sentence dictation (where needed), Foundations running records, NWEA-MAP

2- NWEA- MAP, Foundations running records (where needed)

3-5- NWEA-MAP, Thematic units from Literacy by Design curriculum 


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	Vocabulary- research from Literacy by Design has a strong rationale that supports the use of direct vocabulary instruction as a means to enhance academic background knowledge.  Literacy by Design provides explicit vocabulary instruction using a research proven six-step approach that is applied to each new set of vocabulary words.
Comprehension-Research from Literacy by Design has developed and proven the rationale behind teaching multiple comprehension strategies.  Literacy by Design includes explicit and connected comprehension instruction.  It links common comprehension strategies to whole class, small group and independent thinking.Bibliography: Matthew, Stan. Literacy By Design. New Jersey: Fountas Publishing, 2006


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	These strategies have been used successfully in the past and are aligned to support a wide range of student learners including but not limited to: at risk, gifted and culturally and linguistically diverse students.


TIER 2

Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	Teachers at Claude Huyck School will use the same content program in each grade level for students that need additional support.  However, modifications will be added at each grade level as needed:
Strategies:

1. Vocabulary

2. Comprehension

Interventions/Modifications:

1. Flexible and changing student groups

2. Differentiated instruction

3. Modified Work

4. Analysis of individual student data

5. Individualized reading goal-setting
6. Parent connection to support student learning


What assessment instrument will measure student progress? (e.g., Tier 2 of the Multi-Tiered Systems of Support)
	Pre and Post tests, daily work, running records (K,1,2) study guides, toolkits, graphic organizers generated by vocabulary strategies, daily, weekly, and quarterly analysis of data and informal test scores in relation to vocabulary and comprehension instruction.


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	In the text from the book, “Improving Reading Strategies and Resources” by Jerry L. Johns, the author states that to help develop vocabulary and comprehension the following is suggested: 1. Provide opportunities for students to work in flexible small groups.  2. Talk about experiences and relate vocabulary and comprehension to the students’ backgrounds.  3. Provide work at the level of the student. Bibliography: Johns, Jerry. Improving Reading Strategies and Resources. Iowa, Kendal/Hunt, 2000.


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	These strategies have been used successfully in the past and are aligned to support a wide range of student learners including but not limited to: at risk, gifted and culturally and linguistically diverse students.


TIER 3
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	Students that need intensive support will be identified through various types of data (2009 KCA Reading scores, Fall NWEA-MAP testing, classwork, homework and running records).  They will then have daily “Reading Intervention support” taught by a certified intervention teacher.  
Strategies:

1. re-teaching of concepts

2. lesson design which includes scaffolding of the concept

Interventions:

1. lesson plan rewritten at a more organized level

2. step-by-step model of the reading concept

3. tangible “hands-on” activities




What assessment instrument will measure student progress? (e.g., Tier 3 of the Multi-Tiered Systems of Support)
	Homework, daily student work, teacher made tests, student conferences, quarterly data, (Winter & Spring NWEA-MAP data)


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	In the text from the book “Strategies that Work” by Stephanie Harvey, the author states that teaching explicit comprehension and vocabulary improves the students’ understanding of all of the written text.  When you focus on teaching students thinking and learning routines that incorporate comprehension and vocabulary strategies as a part of small group instruction student learning improves.  It has been proven that student comprehension and vocabulary scores on both standardized and criterion reference measures improve as a result of these types of strategies and interventions. Bibliography: Harvey, Stephanie. Strategies that Work. Maine, Stenhouse, 2000.


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	If effectively delivered, students will be able to understand the concept more clearly.  The step-by step process will provide students the tools that are needed to develop independent learners.  This will also cause an increase in positive disposition towards reading.


THIRD SMART GOAL: In collaboration with the Kansas City, Kansas School District and their five year plan for relationship goals, Claude Huyck School will meet or lower the number of office referrals in both misc. and disrespect categories. (23 & 33)   In addition to this Claude Huyck School will meet or lower the number of suspensions (8) during the 09-10 school year.

TIER 1
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	Second Step Curriculum, along with Character Education will drive the relationship goals for the students at Claude Huyck School.  Actively engaging the students in examples of role playing, and ways to handle angry situations will motivate students to treat others at higher levels of respect .  The school counselor will be used as another intervention.  Following up on student referrals that come directly through teacher/parent concerns will provide more positive communication throughout the school.


What assessment instrument will measure student progress? (e.g., Tier 1 of the Multi-Tiered Systems of Support)
	Check and balance at the end of counselor sessions during Character Education classes will provide evidence that students comprehend basic relationship skills.  A reduction in the number of corrective criticism per grade level.


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	Research through the Second Step and Character First program show that students respond positively to stories and connections to real examples.  In both of these programs there are numerous connections to things that students have been exposed to throughout their lives.  Real people, places and connections to real feelings that they are experiencing as they connect to students, teachers, administrators and members of the Claude Huyck community. Bibliography: Thomas, Lois. Second-Step Anti-Bullying Curriculum. New York, Harvard Press, 2003


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	Both of these programs have been used in a variety of diverse populations with similar demographics.


TIER 2

Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	Students feel comfortable and safe with these programs.


What assessment instrument will measure student progress? (e.g., Tier 2 of the Multi-Tiered Systems of Support)
	One –on –One and small group activities will help students who are experiencing relationship problems feel comfortable with their issues in this area.


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	See above.


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	Experience has taught us that students with relationship issues also experience other problems throughout the day such as: learning difficulties and problems with self esteem issues.


TIER 3
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	Individual and confidential meetings with the counselor, teachers or administrator.  (Utilizing the SIT team approach)  Making sure that parents are aware of the issues that certain students may be facing.


What assessment instrument will measure student progress? (e.g., Tier 3 of the Multi-Tiered Systems of Support)
	Reduction in number of office referrals for specific students.


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	Research in both Second Step and Character Education tell us that all students have the capacity to build positive relationships.  Students need guidance, advice and counsel in order to feel successful. Bibliography: Nelson, Conrad. Character First Education. Texas: Houston Publishing, 1998


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	Working one on one with students creates a safe and trusting environment.


CURRICULUM ALIGNMENT SMART GOAL(s):   
TIER 1
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	Schools will implement a utilize scope and sequence documents, pacing guides and formative assessments



What assessment instrument will measure student progress? (e.g., Tier 1 of the Multi-Tiered Systems of Support)
	Formative Assessments, MAP, Benchmark Assessments, Unit Assessments



What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	Deep Curriculum Alignment by Fenwick English, Deciding What to Teach and Test: Developing, Aligning and Auditing the Curriculum by Fenwick English, Needs Assessment: A Focus for Curriculum Development by Fenwick English and Roger A Kaufman, District Leadership that Works by Marzano and Waters, What Works in Schools by Marzano and On Common Ground by Dufour



Express why these strategies have the likelihood of bringing about positive achievement for all students?

	


TIER 2

Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	The Tier 2 and Tier 3 section is being developed with guidance from KSDE



What assessment instrument will measure student progress? (e.g., Tier 2 of the Multi-Tiered Systems of Support)
	


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	


TIER 3
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	The Tier 2 and Tier 3 section is being developed with guidance from KSDE



What assessment instrument will measure student progress? (e.g., Tier 3 of the Multi-Tiered Systems of Support)
	


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	


Stage 6:  Develop & Implement the Integrated Improvement Plan and the Research-Based Staff Development Plan


Stage 6 of this document is to be filled out following the completion of stage 6 of the Kansas Improvement Model.  Refer to the Kansas Improvement Notebook Section C:  Planning Meeting Four.

This section is completed for each SMART Goal identified in Stage 4.  Include specific action steps to address student groups not making AYP.

MATHEMATICS SMART Goal: A minimum of 82.3% of the whole population and each of the sub groups including free & reduced lunch, and African-American students will meet or exceed the standard of proficiency on the Kansas Math Assessment.
	A

Action Steps

Tied to SMART Goal
	B

Person(s) Responsible
	C

Resources Needed
	D

Target Completion

Date 
	E

Actual Completion Date
	F

Documentation of Completion

	1 To continue  working towards  vocabulary acquisition  of mathematical concepts;   Improving fact family fluency; developing and improving the ability to problem solve in a variety of situations. 
	All Staff
	Monies have been allocated properly to insure that the appropriate resources are available at this time.
	May, 2010
	May, 2010
	Agendas
Lesson Plan

Observations

Classroom assessments



	2 In-Service time will allow for a detailed review of the components of each strategy or intervention listed in the Math section of the Integrated Improvement Plan.

	All Staff
	Agendas as scheduled to allow for time that is required.
	Sept./Oct. 2009
	Sept/Oct. 2009
	Lesson Plans/Student Outcomes
Staff development agendas

	3. Professional Learning communities will monitor their work and attention to details listed in the School Improvement Plan so that adjustments to instructional practices can be made when necessary.

	All Staff

Monitored and regulated by Principal and Instructional Coach.
	Weekly Professional Learning Community response log
	May, 2010
	May, 2010
	PLC logs
Student Work

Student data

Bi-Weekly meeting with IC for data discussions

	 4. Maintain and update progress made on completion of strategies and interventions listed in the Integrated Improvement Plan

	All Staff

Monitored and regulated by Principal and Instructional Coach
	None at this time
	May, 2010
	May, 2010
	PLC Meeting
Quarterly mtg. with Principal and IC

Informal and Formal Data


This section is completed for each SMART Goal identified in Stage 4.  Include specific action steps to address student groups not making AYP.
READING SMART Goal:  A minimum of 83.7 % of the whole population and each of the sub groups including Free & Reduced lunch, and African-American students will meet or exceed the standard of proficiency on the Kansas Reading Assessment.  This will include use of Safe Harbor or Confidence Interval scoring where necessary for each of the above mentioned sub groups.
	A

Action Steps

Tied to SMART Goal
	B

Person(s) Responsible
	C

Resources Needed
	D

Target Completion

Date 
	E

Actual Completion Date
	F

Documentation of Completion

	 Increase student understanding of content vocabulary.  Increase the depth of comprehension across all subject areas.
	All Staff
	Monies have been allocated properly to insure that the appropriate resources are available at this

 time.
	May, 2010
	May, 2010
	Student work
Lesson plans

Informal and formal assessment

Observations



	2 In-Service time will allow for a detailed review of the components of each strategy or intervention listed in the Reading section of the Integrated Improvement Plan.

	All Staff
	Agendas as scheduled to allow for time what is required.
	May, 2010
	May, 2010
	Staff Development agendas
Action plans



	3 Professional Learning communities will monitor their work and attention to details listed in the School Improvement Plan so that adjustments to instructional practices can be made when necessary.

	All staff

Monitored and regulated by Principal and Instructional Coach
	Weekly Professional Learning
Community response log.
	May, 2010
	
	PLC Logs
Quarterly meetings with Principal/IC

Learning Focused conversations

Data discussions

	4. Maintain and update progress made of completion of strategies and interventions listed in the Integrated Improvement Plan.

	All staff

Monitored and regulated by Principal and Instructional Coach
	None at this time
	Quarterly
	May, 2010
	End of year data



This section is completed for each SMART Goal identified in Stage 4.  Include specific action steps to address student groups not making AYP.
THIRD SMART Goal:  In collaboration with the Kansas City, Kansas School District and their five year plan for relationship goals, Claude Huyck School will meet or lower the number of office referrals in both misc. and disrespect categories. (23 & 33)  In addition to this Claude Huyck School will meet or lower the number of suspensions (8) during the 2009-10 school year.
	A

Action Steps

Tied to SMART Goal
	B

Person(s) Responsible
	C

Resources Needed
	D

Target Completion

Date 
	E

Actual Completion Date
	F

Documentation of Completion

	1 To increase the knowledge of students in the area of positive relationships.
	Teachers
Counselor

Parents

Principal

IC
	None
	May, 2010
	May, 2010
	Reduction in office referrals and suspension.  Increase in overall positive climate.

	2 In-Service time will allow for a detailed review classroom management and the development of positive relationships with all Claude Huyck students.

	All Staff
	None
	May, 2010
	May, 2010
	Revision in individual classroom management plans decided by teachers and counselor.

	3. Professional Learning communities will monitor their work and attention to details listed in the Integrated Improvement  Plan.

	All Staff
	Weekly Professional Learning Community Response log.
	May, 2010
	May, 2010
	PLC logs and discussion

	4.  Additional relationship materials will be added as needed in other areas such as: Bullying, Gangs, Friendship, etc.

	All Staff
	None at this time
	Quarterly/As Needed
	May, 2010
	Relationship committee will determine what to use for future 


CURRICULUM ALIGNMENT SMART Goal: The Kansas City, KS School District is completing curriculum alignment over the next two years.  This alignment will include the development of scope & sequence documents, pacing guides, aligned formative assessments, and curriculum guides in reading and math.  By the Spring of 2010 the District will have a comprehensive curriculum management plan to guide and sustain the evaluation, design and implementation of curriculum in reading and math.  
	A

Action Steps

Tied to SMART Goal
	B

Person(s) Responsible
	C

Resources Needed
	D

Target Completion

Date 
	E

Actual Completion Date
	F

Documentation of Completion

	
	
	
	
	
	

	1 Develop Scope & Sequence documents and Pacing Guides
	Executive Director of Curriculum, GVC Team, Administrators, ICs, and Teachers
	Training from curriculum consultant, Time to create documents, and KLN Technical Assistance funds
	December 2009
	
	Scope & Sequence documents and Pacing Guides

	2. Develop aligned formative assessments


	Executive Director of Curriculum, Executive Director of Quality Control, GVC Team, DERA, Administrators, ICs, and Teachers
	Training from curriculum consultant, Time to create documents, and KLN Technical Assistance funds
	Spring 2010
	
	Aligned Formative Assessments



	3. Develop Curriculum guides


	Executive Director of Curriculum, GVC Team, Administrators, ICs, and Teachers
	Training from curriculum consultant, Time to create documents, KLN Technical Assistance funds, and the curriculum budget
	Start the work in the Spring of 2010 and continue to revise/refine throughout the summer and 2010-11 school year
	
	Curriculum Guides

	 4. Develop Comprehensive Curriculum Management Plan


	Executive Director of Curriculum
	Training from curriculum consultant
	Spring 2010
	
	Curriculum Management Plan


Stage 6:  Develop & Implement the Integrated Improvement Plan and the Research-Based Staff Development Plan, continued
Part B (staff development to support Part A).  More information can be located in the QPA Manual under Quality Criteria Four and the Kansas Professional Development Guidelines.

Directions:  Review the school’s Results-Based Staff Development plan and revise as needed to incorporate the staff development needs as identified in action steps under each of the goals. What will staff need to know or be able to do to implement action steps?
MATHEMATICS SMART Goal:  A minimum of 82.3% of the whole population and each of the sub groups including free and reduced lunch, and African American students will meet or exceed the standard of proficiency on the Kansas Math Assessment.  This will include the use of Safe Harbor or Confidence Interval scoring where necessary for each of the above mentioned sub groups.
	Results Based Staff Development



	Staff Development Goals:  Based Upon Identified Needs
	Staff Development Strategies
	Timeline
	Person(s) Responsible
	Resources (include Personnel & Funding)
	Evaluation

	Knowledge Level

What do we know now that we did not know before?
	1. More information on the positive impact of teacher collaboration at all grade levels.
2. Current resources on the research used to develop instructional strategies for all students.
	2009/10 school year
	All Staff
	General and GFR resources used to maintain current level of personnel/materials
	Quarterly/As Needed

	Application Level

What are we doing now that we did not do before?
	1. Utilizing a closer look at the craft of differentiation of classroom instruction.
2. Carefully crafting instruction that meets the needs of a culturally diverse student population.
	2009-10 school year
	All Staff
	General and GFR resources used to maintain current level of personnel/materials
	Quarterly/As Needed

	Impact Level

What results are we getting that we did not get before?
	1. Higher test scores
2. Decrease in the % of students scoring in the unsatisfactory level.  

3. Increase in the % of students scoring in the exemplary level.
	2009-10 school year
	All Staff
	General and GFR resources used to maintain current level of personnel/materials.
	Quarterly/As Needed


READING SMART Goal:  A minimum 0f 83.7% of the whole population and each of the sub groups including Free & Reduced lunch and African- American students will meet or exceed the standard of proficiency on the Kansas Reading Assessment.  This will include the use of Safe Harbor or Confidence Interval scoring where necessary for each of the above mentioned sub groups.
	Results Based Staff Development



	Staff Development Goals:  Based Upon Identified Needs
	Staff Development Strategies
	Timeline
	Person(s) Responsible
	Resources (include Personnel & Funding)
	Evaluation

	Knowledge Level

What do we know now that we did not know before?
	1. More information on the positive impact of teacher collaboration at all grade levels.
2. Current resources on the research used to develop instructional strategies for all student groups.
	2009/10 school year
	All Staff
	General and GFR resources used to maintain current level of personnel/materials.
	Quarterly/As Needed

	Application Level

What are we doing now that we did not do before?
	1. Utilizing a closer look at the craft of differentiation of classroom instruction.
2. Carefully crafting instruction that meets the needs of a culturally diverse student population.
	2009/10 school year
	All Staff
	General and GFR resources used to maintain current level of personnel/materials.
	Quarterly/As Needed

	Impact Level

What results are we getting that we did not get before?
	1. Higher test scores
2. Decrease in the % of students scoring in the unsatisfactory level.

3. Increase in the % of students scoring in the exemplary level.
	2009/10 school year
	All Staff
	General and GFR resources used to maintain current level of personnel/materials.
	Quarterly/As Needed


THIRD SMART Goal:  In collaboration with the Kansas City, Kansas School District and their five year plan for relationship goals, Claude Huyck School will meet or lower the number of office referrals in both misc. and disrespect categories (23 & 33).  In addition to this Claude Huyck School will meet or lower the number of suspensions (8) during the 09-10 school year.
	Results Based Staff Development



	Staff Development Goals:  Based Upon Identified Needs
	Staff Development Strategies
	Timeline
	Person(s) Responsible
	Resources (include Personnel & Funding)
	Evaluation

	Knowledge Level

What do we know now that we did not know before?
	That positive relationships impact the student achievement levels for all students.
	2009/10 school year
	All Staff
	Addition of school counselor for the 2009-10 school year.
	Data 

	Application Level

What are we doing now that we did not do before?
	Taking a closer look at the connection between positive relationships things that we experience in everyday life.
	2009/10 school year
	All Staff
	
	Data

	Impact Level

What results are we getting that we did not get before?
	Decrease in the number of office referrals and suspensions related to negative relationship situations.
Increase in the number of positive incidents throughout the school day.
	2009/10 school year
	All Staff
	
	Data


CURRICULUM ALIGNMENT SMART Goal: The Kansas City, KS School District is completing curriculum alignment over the next two years.  This alignment will include the development of scope & sequence documents, pacing guides, aligned formative assessments, and curriculum guides in reading and math.  By the Spring of 2010 the District will have a comprehensive curriculum management plan to guide and sustain the evaluation, design and implementation of curriculum in reading and math.  
	Results Based Staff Development



	Staff Development Goals:  Based Upon Identified Needs
	Staff Development Strategies
	Timeline
	Person(s) Responsible
	Resources (include Personnel & Funding)
	Evaluation

	Knowledge Level

What do we know now that we did not know before?
	Share/introduce curriculum documents to teachers
	Summer 2010 and 2010 – 11 School year
	Team, Instructional Coaches Curriculum ED, GVC
	Curriculum Consultant, KLN Technical Assistance, ARRA funds, and Curriculum Funds
	Teacher feedback from the professional development around the curriculum documents will assess if new knowledge has been imparted.  

	Application Level

What are we doing now that we did not do before?
	Show teachers how to use documents to create/develop lesson plans
	2010 – 11 School year
	IEDs, GVC Team, Principals, and ICs
	Curriculum Consultant, KLN Technical Assistance, ARRA funds, and Curriculum Funds
	Data collected from walkthroughs and observations will be a means to assess how professional development has been applied by the teachers.  Teachers should be using curriculum documents to guide their planning.  In addition, lesson plans can be analyzed and evaluated to determine the  application of the professional development around the curriculum documents.

PLC conversations at grade levels and content areas should demonstrate a common language and common understanding across the system

	Impact Level

What results are we getting that we did not get before?
	Have teachers analyze formative assessment data in their PLCs
	2010 – 11 School year
	IEDs, GVC Team, Principals, and ICs
	Curriculum Consultant, KLN Technical Assistance, ARRA funds, and Curriculum Funds
	PLC time should be more focused around student achievement.  Student achievement should reflect improvement 

Student mobility will be less of a negative factor because there will be curriculum consistency across the district.




Refer to the School Integrated Improvement Plan and made revisions as needed.  If no revisions are needed, move to the next section.
Part C
Describe how all teachers will be involved in using data to provide information to improve individual student achievement and strengthen the overall instructional program.

	The Principal and instructional coach will provide the structures that are necessary so that all teachers will have access to student data.  This will include in-service time, professional learning community review of classroom data as well as summative data.  The teachers will use the data to make instructional changes in the classroom to meet the needs of individual students.  The teachers will use a variety of data (Formative tests, NWEA-MAP tests, and classroom tests) so that an informed decision can be made.   


Describe extended opportunities to learn and/or additional time that the school has in place to help ensure that all students are achieving academically in reading and mathematics.  (Examples may include after school programs, summer school program, etc.)

	Identified students at Claude Huyck School will have access to intervention teachers.  Students will participate in after school tutoring and supplemental Reading/Math/Science activities.  Identified students will have access to summer school programs as designated by USD 500 for the summer of 2009.


Describe how the school will coordinate federal, state, and local services used to support this Integrated Improvement Plan for Schools.

	The school staff and teachers support a consistent and collaborative system of operation.  This includes all SPED staff, ELL staff and the staff of all other student groups.  All services provided at Claude Huyck School will be aligned to follow the strategies and interventions listed on all sections of the School Improvement Plan.  All federal, state and local funds are used to support the identified strategies and interventions either through materials or salaries.  ESL and SPED staff members all follow the same plan and attend all Staff Development opportunities that are provided.  At Risk funds support the salary of the intervention teacher  and additional materials when needed. 
	


Describe how federal, state and local funds will be coordinated to support this Integrated Improvement Plan for Schools.
	The staff has been informed of the budget information that drives the personnel and support services that are listed in the Integrated Improvement Plan.  The staff has input and supports the coordination of federal, state and local budgets that have been available to maintain current level of teachers.  This includes the purchase of teachers that would have been released due to the change in the teacher to student ratio for the 2009-10 school year.  This also includes the purchase of an additional teacher who will fill the role as intervention teacher.  


Stage 7:  Monitor Implementation & Progress


Stage 7 of this document is to be filled out following the completion of stage 8 of the Kansas Improvement Model.  Refer to the Kansas Improvement Notebook Section C:  Subsequent Planning Meetings. 

Describe the process that the district and/or school will use to monitor the implementation of this plan. 

	Each school in USD 500 will be assigned to an ETAT team.  This team will review the progress of the School Improvement Plan.  The Principal and Instructional Coach at the building level will also be responsible to guide the maintenance and development of teachers in regard to meeting the goals listed for student achievement.  The members of the ETAT team will receive a copy of the IIP along with explanations regarding updated data that affects student achievement.  At the school level quarterly reviews of progress on IIP goals will be held during Staff Development in-service time. 


Who will participate in the review?  What is their role?  
	Each member of the ETAT team will be assigned a number of questions in order to clarify certain sections of the Integrated Improvement plan.  All staff members will participate in the quarterly reviews.


What will be reviewed?

	Quantitative- Data from informal and formal assessments.  Winter and Spring NWEA-MAP scores, Quarterly data in Reading and Writing for all grade levels, Practice Formative Assessments (Grades 3-5), Preliminary results from Spring 2009 KCA Assessments.  Qualitative- Data from parent participation, increase or decrease in students that participate in additional academic activities; feedback from teachers  on the level of progress towards meeting higher levels of implementation through professional development that takes place at Claude Huyck School.


Identify the timeline of the process to ensure movement to the next cycle (e.g., quarterly, by semester, annually, etc.). 

	August-Sept.- Development of plan- October- Review #1; January- Review #2, March- Review #3, End of Year- May- Time to make modifications and changes as reflected in the current student achievement data.


	


Identify the indicators of success implementation

	1. Staff and teachers have a clear understanding of the strategies and interventions chosen and are able to implement them into their daily classroom instruction.


Describe the process that the district and/or school will use to evaluate the implementation of this plan.  The school conducts a review of the strategies in the plan to determine if they are contributing to the desired outcomes either in terms of improvement in student achievement, or increases in other activities that lead to increased student achievement such as great parental involvement or more high-quality professional development.
Name those who will be involved in the process or evaluation and the role they serve.

	The Director of Federal Programs, Jim Clevenger will evaluate the plans for each school.  The Instructional Executive Director will participate in any discussion or revisions needed.  The building leadership team along with the Principal and Instructional Coach will oversee any instructional changes to the daily operation of the school.


Identify what data will be reviewed to determine success?  Is the plan effective?  How do we know?

	The leadership team will provide data throughout the 2009-10 school year (from a variety of data sources) in order to make instructional changes that are needed.  We will know if the plan is effective if the goals set forth by the school are completed.  The school will meet all of the SMART goal percentages and show an increase in the number of students that are proficient in the school.


Explain how the selected strategies will be evaluated for their effectiveness to achieve the vision and goals.

	As a result of looking at student work and other selected pieces of data, teachers and other instructional staff working  with the students, will make  changes  in selected strategies.   All teachers and instructional staff will have input in the success of all selected strategies and interventions.  


Explain the process for how the results will be shared with all stakeholders.  

	Communication will be shared with all stakeholders when it pertains to completion of successful delivery of selected strategies and interventions.  Communication will be shared with parents and members of the community in an appropriate and timely manner.


Explain who will have decision-making authority for revision of the plan’s goals.

	The leadership team, (Principal, Instructional Coach and team leaders) along with all instructional staff will collaborate together if any changes are needed.
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