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	500
	Kansas City
	8311
	Eugene Ware Elementary
	K-5

	USD Number
	District Name
	Building Number
	Building Name
	Building Grade Span


	4820 Oakland 
	Kansas City
	66102
	913-627-5950
	913-627-5986
	bobever@kckps.org

	School Address
	City
	Zip Code
	Telephone Number
	Fax Number
	E-Mail


	

	Date Submitted


	Date used for official data collection

(

-

-

)

Month

Day

Year

Percent of Low Income

Total Number of Students Enrolled in Building
Total Number of Low Income Students

	
	MARK THE SECTION THAT APPLIES

 FORMCHECKBOX 

The school is applying to utilize the Expected Gains formula

 FORMCHECKBOX 

The school is not applying to utilize the Expected Gains formula




ASSURANCES:  For Schools on Improvement Only
  FORMCHECKBOX 
A peer review committee or representatives from the district has reviewed and approved this Integrated Improvement Plan.

 FORMCHECKBOX 
The district assures that the Title I school will spend at least 10% of its Title I allocation for high quality professional development to address the academic issues that contributed to the school being identified for improvement.

 FORMCHECKBOX 
The district assures that the school has reviewed the District State Performance Plan report (SPP)  

  FORMCHECKBOX 
The district assures that a State Technical Assistance Team (STAT) has been identified for the school and will be utilized.

District signatures represent agreement to all assurances marked and that the plan has been reviewed and approved at the district level.  Signature of KSDE official represents plan has been reviewed and approved in meeting all required criteria.

	Signature of Building Principal
	
	Date
	

	Signature of Authorized District Representative
	
	Date
	

	Signature of KSDE Official
	
	Date
	


External Technical Assistance Team

Directions:  List the name of the individuals who will serve on the External Technical Assistance Team (ETAT) with their contact information.    Additional rows may be added to this chart as needed.  

ETAT Membership should be selected based on the skills and knowledge necessary to support the school’s identified areas of improvement.  More information can be located in the QPA Manual under Quality Criteria Two.  

Requirements: 

· Each school will select the membership of the ETAT  

· The local board approves the ETAT

· An ETAT may serve more than one school in a district 

· ETAT members may be affiliated with the district

· Members are not to be affiliated with the school (not even as itinerant personnel)  

· A NCA team may be used as the ETAT

· The school and ETAT members determine the frequency of the external team visits

	External Technical Assistance Team (ETAT)

	Identify area(s) of expertise of each individual.  Note requirements above.

Place an * beside the chairperson for this ETAT team
	Name
	Email address
	Phone Number

	Data
	Dr. Jim Heiman
	jeheima@kckps.org
	913-279-2288

	Special Education
	Kathy Growney
	kagrowne@kckps.org
	913-627-5640

	Literacy
	Sue Pierce
	supierce@kckps.org
	913-627-4367

	Technology
	Julie Leach
	juleach@kckps.org
	

	
	Mary Sternshein
	masterns@kckps.org
	

	ESL 
	Barb Hermocillo
	bahermo@kckps.org 
	

	External staff 
	Dennis Chaconas
	
	


State Technical Assistance Team

Directions:  List the name of the individuals who will serve on the State Technical Assistance Team (STAT) with their contact information.    

Add as many rows to this chart as needed.

If a school is on improvement or conditionally accredited for QPA and/or on improvement for Title I, membership must include at least two individuals with expertise in the areas(s) resulting in the school being on improvement and needs to include one or more of the following:
· Highly qualified or distinguished teachers and principals,

· Pupil services personnel,

· Parents,

· Representatives of Institutions of Higher Education,

· Representatives of regional educational laboratories or comprehensive regional technical assistance centers,

· Representatives of outside consultant groups.

Requirements:

The STAT team is assigned to the school until the school either attains accredited status or is not accredited.  A STAT may serve more than one school in a district.  More information can be located in the QPA Manual under State Technical Assistance.

	State Technical Assistance Team (STAT)

	Identify area(s) of expertise of each individual.  Note requirements in the directions.

Place an * beside the chairperson for this STAT team
	Name
	Email address
	Phone Number

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Refer to the School Integrated Improvement Plan and make revisions as needed.  If no revisions are needed, move to the next section.
Stage 1:  Orientation & Readiness

Stage 1 of this document is to be filled out following the completion of stage 1 of the Kansas Improvement Model.

Refer to the Kansas Improvement Notebook Section C:  Planning Meeting q.
Directions:  List the names of the individuals who will serve on the school planning team with their contact information.    Add as many rows to this chart as needed.  The roles in bold are required.  It is also required that 1) one person fill no more than two roles on the team and 2) no more than one of the asterisked roles may be filled by an employee of the school district
	School Planning Team

	Role
	Name
	 Email address
	Phone Number

	Superintendent or Representative
	Jill Shackelford
	jishacke@kckps.org
	913-551-3200

	Principal or Principals’ Representative (Each building on improvement is represented on the district team)
	Bobbie Beverlin
	bobever@kckps.org
	913-627-5950

	Site Council Member*
	
	
	

	Community Member*
	
	
	

	Family/Parent Representative*
	Ms. Gray
	ligray@kckps.org
	913-627-5962

	General Education Teacher 
	Ms. Fitzer
Ms. McKinley

Ms. Bradeen

Ms. Belt

Ms. Hull

Ms. Holt

Ms. Herrs
Ms. Holman

Ms. Danner

Ms. Berg

Mrs. Maltbia
	kafitze@kckps.org
	913-627-5950

	Counselor, Social Worker, etc.
	Ms. Calloway
	cacallo@kckps.org
	913-627-5960

	Special Education Educator
	Ms. Graham
	jagraha@kckps.org
	913-627-5960

	Local Consolidated Plan Contact 
	Bobbie Beverlin
	bobever@kckps.org
	913-627-5950

	Teacher of English Language Learners 
	Ms. Wade 
	mewade@kckps.org
	913-627-5960

	Title 1 Representative (if applicable) 
	
	
	

	Other
	
	
	


Stage 1:  Orientation & Readiness continued

Adopted Improvement Process

Describe the process that will be used to develop and maintain this plan around the vision and mission of the school.
	The process used to develop this plan included the following components: examination of school data, brainstorming all resources available, and utilization of Wednesday afternoon early release and the examination of evidence that selected targets for school improvement would increase instructional effectiveness – student achievement.  The staff was divided into content teams to do the work around the above listed components.  Those two groups brought recommendations back to the large group for discussion, challenges, and consensus.  That information was taken by the core planning group to fine tune and wrap into a SIP which will be supported through the staff development.  Basically, that same process will be used to maintain the plan.



Highly Qualified and Fully Licensed

List the school’s professional development that supports teachers in becoming highly qualified as defined by NCLB and fully licensed in Kansas.
	Teachers in the district are required to attend district wide training.  Training involves the implementation of district mandated programs.  All teachers will meet the state and NCLB definition of Highly Qualified or will have a plan on file at the Professional Development office on how and when they will fulfill that requirement.  Teachers who are teaching in an unendorsed area will also file a plan with the Professional Development Office on how and when they intend to meet those requirements.  


List strategies the school uses to attract highly qualified, fully licensed teachers.

	The district initiative to First Things First is a major attraction for attracting highly qualified teachers.  Lowering pupil/teacher ratio through Title I allows for smaller class sizes.  Continuity of care allows the teacher to develop relationships and work with the same students over a period of years.  The high, clear, and fair expectations for academics and behavior set an atmosphere conducive to learning.  Enriched and diverse opportunities to learn provide the teacher with methods for individualizing instruction and meeting the needs of the students.  Collective responsibility ensures collaboration among teachers.  The small learning community allows time for common planning.  Wednesday afternoon staff development provides the time needed to be able to work with other teachers in the same department.  Teachers are very actively involved with the decisions regarding the master schedule and other decisions in their small learning community.  



List strategies the school uses to ensure paraprofessionals meet the qualifications of highly qualified.

	Eugene Ware follows the district and state requirements for highly qualified paraprofessionals – district and building wide staff development – 20 hours of staff development followed by opportunities to apply strategies learned (monitored and signed off by the special education teacher) –  passage of paraprofessional exam.


List strategies the school uses to incorporate a teacher mentoring program as part of its professional development program. 

	The purpose of the Kansas City, Kansas mentoring program is to provide beginning teachers with a supportive, formative process designed to assist their growth as reflective practitioners.  The program is both structured and flexible and consists of a series of strategies focused on the process of teaching.  Designed for beginning teachers with the assistance of trained mentors, the program is ground in a developmental view of learning to teach. 

The program combines three essential elements for developing and sustaining teacher quality in support of student learning: a common language for talking about and assessing teaching; clear and concrete levels of performance for teachers to use in assessing themselves; and structured events through which beginning teachers can develop and hone their skills.

The Kansas City, Kansas mentor program is based on the ASK, Inc. Mentoring Program developed by Paula Rutherford.  Two books will be used by the rookies.  WHY DIDN’T I LEARN THIS IN COLLEGE? And INSTRUCTION FOR ALL STUDENTS. A third book MENTORING IN THE 21ST CENTURY will be used by the mentors, instructional coaches and administrators


Transitions

Describe the strategies for assisting preschool children in the transition from early childhood programs, such as preschool, Head Start, or Early Reading First to local elementary school programs. 
	>Conferences are held with current preschool administration and SPED staff concerning preschool students with special needs. 

> Kindergarten Round Up – Incoming parents and their children come to school to learn more about kindergarten, and to enroll.  Support resources are provided to families.  Incoming kindergarteners are welcomed with a book basket and books. 

> Open House – Kindergarten students and their families are encouraged to attend Open House the night before school starts so they can meet the teacher – inform the teacher of any important information – take care of lunch and health business with the appropriate resource people in attendance and drop off supplies. 

> Kindergarten ELL Parent information – Ms. Wade (ELL teacher) along with the ELL aide invite parents of ELL students to participate in an information session enabling them to become more knowledgeable about supporting their child in kindergarten.


Describe the strategies used for assisting elementary students in the transition from elementary school to middle school.  

	Not near enough is done in the transition of our elementary students to middle school.  The middle school counselor comes to Eugene Ware to guide the students through the enrollment process – followed by a time in which the middle school principal comes by the Eugene Ware School to introduce himself and answer questions that the current fifth grade students have.


Describe the strategies for assisting middle school students in the transition from middle school to high school.  

	NA


Describe the strategies for assisting high school students in the transition from high school to post secondary education or work. 

	NA


New Parent Involvement Standards
The National Standards for Family School Partnerships are a comprehensive guideline that schools can use to determine how successful they are implementing family school community partnerships.  More information can be found at www.pta.org for assistance on specific strategies.
Directions:  Mark the standard(s) the district is using to promote effective parent/family involvement. 
For each of the selected standards:
· List strategies the school is using to promote effective parent/family involvement.  
	· Open House

· FAS days with translators available

· Fall Festival – Winter Festival – Spring Festival

· Field Day

· Reading Incentive Programs

· Donuts for dads 

· Muffins for moms

· Health Nurse Promotions 

· Musicals 

· Fifth Grade Recognition Night 

· Kindergarten Round Up 

· School Loop  
· Forming a PTA
· Promoting volunteerism at the school 


· List strategies the school is using to monitor the implementation of parental/family involvement.

	· School sign in sheets

· Parent Surveys

· Open House 

· Open computer lab


   FORMCHECKBOX 
 1. Welcoming all families into the school community

Families are active participants in the life of the school, and feel welcomed, valued, and connected to each other, to school staff, and to what students are learning and doing in class.  

· List strategies the school is using to promote effective parent/family involvement.  
	Families are invited to a back to school night before the school year starts; they are invited to music programs put on by students, and to various grade level activities. 


· List strategies the school is using to monitor the implementation of parental/family involvement.

	Tracking participation in Back To School Night program

Tracking participation in the music programs put on by the students. 


  FORMCHECKBOX 
 2. Communicating effectively

Families and school staff engage in regular, meaningful communication about student learning.  

· List strategies the school is using to promote effective parent/family involvement.  
	Teacher’s send home notices to families letting them know how students are doing during the school year and what they are learning.  Grade cards are also sent home on a quarterly basis.


· List strategies the school is using to monitor the implementation of parental/family involvement.

	Have parents sign the envelopes to ensure the parents reviewed the report card
Have parents sign the notices sent to them regarding the progress of their child. 


  FORMCHECKBOX 
 3. Supporting Student Success

Families and school staff continuously collaborate to support students’ learning and healthy development both at home and at school, and have regular opportunities to strengthen their knowledge and skills to do so effectively.

· List strategies the school is using to promote effective parent/family involvement.  
	Students receive homework, which allows them to practice their skills at home as well as at school.  Students receive extra reading support in Kindergarten and first grade on a regular basis.  In second through fifth grade additional support is given to them in small groups, while the rest of the students are in a technology class.


· List strategies the school is using to monitor the implementation of parental/family involvement.

	 Monitor parental responses on annual surveys to gain a deeper understanding regarding their feelings about the school and its successes. 


  FORMCHECKBOX 
 4. Speaking up for every Child

Families are empowered to be advocates for their own children, to ensure that students are treated fairly and have access to learning opportunities that will support their success.
· List strategies the school is using to promote effective parent/family involvement.  
	Teachers serve as their student’s advocates; They refer them to the SIT process if they feel they need special help in a certain area.  They also meet with the child and their family twice a year during our family advocacy meetings.


· List strategies the school is using to monitor the implementation of parental/family involvement.

	 Track parental involvement in Family Advocacy Day.


  FORMCHECKBOX 
 5. Sharing Power

Families and school staff are equal partners in decisions that affect children and families and together inform, influence, and create policies, practices and programs.

· List strategies the school is using to promote effective parent/family involvement.  
	The school is always open to concerns by the parents.  We are starting a PTA this year, which will continue to support dialogue between parents and the school to ensure students are getting the best education possible and are being supported by all.


· List strategies the school is using to monitor the implementation of parental/family involvement.

	Monitor PTA sign in sheets to look for parental involvement
PTA agendas that reflect parental concerns


  FORMCHECKBOX 
 6. Collaborating with Community

Families and school staff collaborate with community members to connect students, families, and staff to expanded learning opportunities, community services, and civic participation
* Families and school staff collaborate with community members to connect students, families, and staff to expanded learning opportunities, community services, and civic participation.
Stage 2: Gather & Organize Data


Stages 2 and 3 of this document are to be filled out following the completion of stages 2 and 3 of the Kansas Improvement Model.  

See the Kansas Improvement Notebook Stages 2 & 3 for instructions to the Data Carousel Activity which results in the school planning teams’ determination of key findings.  Examples of Achievement Data, Perception Data, Contextual Data, and Demographic Data are also found in Stages 2 and 3 in the Kansas Improvement Notebook. 

Identify the needs assessment instrument that will guide data collection and explain the process for review by the school planning team.

	We used the following assessments to identify needs at Eugene Ware:

Formative Assessment Data

MAP 

Kansas State Assessments 

Building Climate Survey


Identify the data types that were collected.  *Can the data be organized into qualitative and quantitative data types?  The data sources may include: 
a. Achievement Data including review of formative as well as summative data

	Kansas Reading: The students continue to perform very well on the Kansas State Assessments.  The number of students reaching proficient or above increased by 2.5 %, The number of students reaching proficient or above improved from 87.4% in 2007-2008 to 89.9 % in 2008-2009.  
Kansas Math: The overall math scores increased as well. The number of students reaching proficient or above increased by 10.9%. The number of students reaching proficient or above improved from 83.3% in 2007-2008 to 94.2% in 2008-2009.   



b. Perception Data
	94.7% of the parents felt satisfied or very satisfied about their child’s’ reading progress last year.
94.7% of the parents felt satisfied or very satisfied about their child’s math progress last year. 

94.7% of the parents felt satisfied or very satisfied about the relationship they had with their child’s teacher last year. 


c. Contextual Data 
	An average of 89% of the Eugene Ware parents attended FAS conferences held during the 08-09 school year. 
Discipline data indicated an increase in discipline referrals from 13 in 2007-2008 to 20 in 2008-2009; and an increase in suspensions from 12 in 2007-2008 to 18 in 2008-2009. 
All staff members are highly qualified.


d. Demographic Data
	The demographics at Eugene Ware are a beautiful palette of diversity - 5.5% Asian, 24.4% Hispanic, 47% African American, 10.7% White, and 12.5% other, or did not designate. 


Identify the high school graduation rate, elementary and middle school attendance data and the assessment participation data. 

	Participation on the state assessments was 100%.   Student attendance continues to be strong with an average daily attendance of 94%. 


Curriculum Alignment Data:  To what extent is the local curriculum aligned to State Reading/Language Arts and Mathematics Standards and assessed indicators?
	In regards to the written, taught and tested curriculum, there is a range in the degree of alignment.  Currently, secondary Language Arts and Math have been aligned to the State standards and assessed indicators.  Elementary math started the process in the summer of 09 and will continue to do the work throughout the school year.  In literacy at the elementary level individual schools in the district have done significant work in aligning curriculum.  Unfortunately, there has not been horizontal systemic alignment or consistent systemic expectations in literacy at the elementary level. A priority focus of the Kansas City, Kansas School district is to specifically address this issue in elementary literacy along with establishing a clear vertically articulated curriculum across all levels in language arts in math.  




Describe the process of curriculum alignment in your school or district.
	The executive director of curriculum participated in the State sponsored PDK curriculum assessment, design and delivery training in April of 09.  The same training was conducted for the KCK instructional executive directors and the guaranteed viable curriculum team (GVC Team) in May of 09.  An external consultant and the GVC conducted a needs assessment in the core curriculum areas.  Priorities were established and a plan was created to align curriculum in the core areas.  At this point the goals of the plan are to establish Pre K – 12 scope & sequence documents and pacing guides in the core content by December 2009.  In October 2009 the GVC team along with other district stakeholders will investigate the feasibility of contracting out other integral parts (i.e. curriculum guides, aligned formative assessments etc.)  The final decision regarding these parts of the curriculum will be influenced by decisions made by KSDE and KLN.  (Currently there is consideration being made to pooling resources and doing cross-district work).  In the meantime the district will continue to work towards creating and establishing policies, protocols, procedures, and mechanisms necessary to manage a deeply aligned curriculum.  This will include such things as curriculum policies, a district material adoption cycle, a comprehensive assessment plan and an overall curriculum management plan.  The goal is have these plans, protocols, and policies in place by May 2010.  While these decisions are being made and these documents are being created, stakeholders (Board of Education members, Administrators, and Teachers) will be provided rationale and trained on the importance of a deeply aligned curriculum.  




Describe the progress of the curriculum alignment work across and between grade levels or content courses. 
	At the secondary level in Language Arts and Math the curriculum has been aligned across and between grade levels including middle to high school.  Elementary math started the process in the summer of 2009.  Elementary literacy is scheduled to start in October 2009.  Complete vertical alignment across levels and between grades is schedule to be address through the creation of scope & sequence documents and pacing guides due to be completed by December 2009.  The development of curriculum guides and aligned formative assessments is planned for the Spring of 2010.  The goal is to start the professional development for teachers and administrators in the Summer of 2010 and throughout the 2010-2011 school year.  




For Reading/Language Arts

 FORMCHECKBOX 
Little work has been done in this area

 FORMCHECKBOX 
 The work is underway
 FORMCHECKBOX 
The alignment work is complete 
The products of work to date include:
 FORMCHECKBOX 
  A scope and sequence     FORMCHECKBOX 
  The mapping of tested indicators
 FORMCHECKBOX 
 A written core curriculum
 FORMCHECKBOX 
Grade level or content pacing guides
 FORMCHECKBOX 
  A listing of Programs        FORMCHECKBOX 
 Program Adoption Schedule
 FORMCHECKBOX 
 Intervention materials for each tier  FORMCHECKBOX 
Differentiated Instructional Strategies
 FORMCHECKBOX 
 Adaptations for English Language Learners
 FORMCHECKBOX 
Adaptations for Special Education Students     FORMCHECKBOX 
 Named common or formative assessments
 FORMCHECKBOX 
 A unit planning guide

 FORMCHECKBOX 
A lesson planning guide

Describe the next steps in the curriculum alignment work for Reading /Language Arts for: 

· Year 1 On Improvement 

	1. Create Scope & Sequence documents 
2. Create Pacing Guide Documents 3. Develop Aligned Formative Assessments 4.  Start Developing Curriculum Guides




· Year 2 On Improvement 
	1. Continue the Development of Curriculum Guides 
2. Start the professional development for teachers and administrators over the created materials 
3. Refine a monitoring and data collection process. 
4. Implement a program/evaluation and material purchase process.  




For Mathematics 
 FORMCHECKBOX 
Little work has been done in this area

  FORMCHECKBOX 
 The work is underway
                            FORMCHECKBOX 
The alignment work is complete 

The products of work to date include:
 FORMCHECKBOX 
  A scope and sequence   

 
  FORMCHECKBOX 
  The mapping of tested indicators

  FORMCHECKBOX 
 A written core curriculum
 FORMCHECKBOX 
Grade level or content pacing guides

  FORMCHECKBOX 
  A listing of Programs      


  FORMCHECKBOX 
 Program Adoption Schedule

 FORMCHECKBOX 
 Intervention materials for each tier 
 
  FORMCHECKBOX 
Differentiated Instructional Strategies

  FORMCHECKBOX 
 Adaptations for English Language Learners
 FORMCHECKBOX 
Adaptations for Special Education Students
  FORMCHECKBOX 
 Named common or formative assessments
   FORMCHECKBOX 
A unit plan guide  FORMCHECKBOX 
A lesson plan guide

Describe the next steps in the curriculum alignment work for mathematics for: 
· Year 1 On Improvement 

	1. Create Scope & Sequence documents

 2. Create Pacing Guide Documents 

3. Develop Aligned Formative Assessments 
4.  Start Developing Curriculum Guides




· Year 2 On Improvement 

	1. Continue the Development of Curriculum Guides 

2. Start the professional development for teachers and administrators over the created materials 

3. Refine a monitoring and data collection process. 

4. Implement a program/evaluation and material purchase process.




Describe the process to assist teachers in learning and implementing of the reading/language arts curriculum: 
	Teachers will provided professional development in the summer of 2010 and throughout the 2010-11 school year at district in-service days and content Wednesday early release days.  Building instructional coaches and the GVC team will support this professional development.  This support will include observations with feedback; co-planned lessons, modeled lessons, and work with site PLC’s.




 FORMCHECKBOX 
 Yearly Staff Development over the standards      
     FORMCHECKBOX 
  Curriculum Guide for each teacher       FORMCHECKBOX 
 Grade or course level mentor
 FORMCHECKBOX 
Regular grade level or course level collaboration times     FORMCHECKBOX 
  Instructional Coaching

      
  FORMCHECKBOX 
Other

	


Describe the process to monitor implementation: 
	


 FORMCHECKBOX 
 Written lesson plans

 FORMCHECKBOX 
Walk through

 FORMCHECKBOX 
Formative Assessment Results 
 FORMCHECKBOX 
 Formal/Informal Observation
Describe the process to assist teachers in learning and implementing of the mathematics curriculum: 
	Teachers will provided professional development in the summer of 2010 and throughout the 2010-11 school year at district in-service days and content Wednesday early release days.  Building instructional coaches and the GVC team will support this professional development.  This support will include observations with feedback; co-planned lessons, modeled lessons, and work with site PLC’s.




 FORMCHECKBOX 
 Yearly Staff Development over the standards      
     FORMCHECKBOX 
  Curriculum Guide for each teacher       FORMCHECKBOX 
 Grade or course level mentor
 FORMCHECKBOX 
Regular grade level or course level collaboration times     FORMCHECKBOX 
  Instructional Coaching

      

  FORMCHECKBOX 
Other

	


Describe the process to monitor implementation: 
	Implementation is monitored and supported by several different factions.  Instructional Executive Directors monitor/support implementation through their regular walkthroughs and Principal and Instructional Coach PLC’s.  This PLC work involves goal setting, data analysis and progress monitoring for all schools.  Principals and Instructional Coaches are expected to have comparable practices with teacher PLC’s.  Teacher PLC’s are expected to analyze data, set goals, monitor progress, and share best practices/resources.  




 FORMCHECKBOX 
 Written lesson plans

 FORMCHECKBOX 
Walk through

 FORMCHECKBOX 
Formative Assessment Results 
 FORMCHECKBOX 
 Formal/Informal Observation
Stage 3:  Analyze Data

Explain the process for data analysis. *Who will participate? How will the findings be shared? Etc.

	All staff members participated in the data analysis process.  Procedure was that each person served on either a math or reading team.  The goal of each team was to process the data – have conversations around the implication of the data and create a data driven plan of action. Conclusively, both teams reported their findings to the large group for discussion and consensus.  There is enough data available.


Write one to three sentences that capture the key findings from the achievement data.  

	The students continue to do very well on the state assessments.  Math achievement is currently 4.3% higher than the reading achievement. 


Identify from the other data types, findings that offer some explanation about the achievement data. Is additional data needed to start a discussion by the planning team?

	We do not feel additional data is needed at this time.  We feel the achievement data available on Viewpoint offers a wealth of information to help us gather information to help us move our students forward. 


From the data analysis, identify:

1. Strengths and their root cause(s) that are believed to have had a positive impact on student achievement.  

	Reading:

Overall, with 89.9 of the students meeting the standard, the majority of the scores on each of the indicators were above state standard.  In making grade level comparisons of the standards, it was found that students did show growth in vocabulary due to the staff development around vocabulary and the implementation of that learning. 

Math:

Overall with 94.2% of the students meeting standard and above in math, the scores on the majority of the math indicators were above state standard.  Analysis indicated that staff development around improving conceptual understanding highly contributed to academic performance in math.


2. Challenges and their root cause(s) that are believed to have had a negative impact on student achievement.  

	Reading:

The challenge for the current school year will be to maintain/build staff capacity and maintain current level of student performance.  Root causes of current challenges are the targeted areas; retells main idea and supporting details.  Data indicates that over a three year period Eugene Ware’s ELL population has increased from 16% to 30% - contributing to the root cause.

Math:

The challenge for the current school year will be to maintain/build staff capacity and maintain current level of student performance.  Root causes for less than perfect scores on the indicators could be effective lesson designs aligned with the standards and/or more rigorous instruction in measurement.  The continued rise in ELL population will continue to challenge the maintenance of current scores.   


These findings will guide the planning, development and implementation of the Integrated Improvement Plan
Discussion Points ONLY – Do not answer
*Do the findings provide direction for content instructional change?  

*Are statements listed to guide the staff in the identification of scientifically based research strategies which may address the root cause? 

*Do the findings provide direction for staff or professional development needs?
Stage 4:  Prioritize & Set SMART Goals
Stage 4 of this document is to be filled out following the completion of stage 4 of the Kansas Improvement Model.  Refer to the Kansas Improvement Notebook Section C:  Planning meeting Three.

When writing SMART Goals consider the following:
· A purpose of improvement plans are to ensure that each student meets or exceeds high academic and behavioral standards.
· Research indicates that systemic approaches to school improvement are essential to sustainable progress.

Meeting the 2014 AYP targets for reading and math is the long term goal of each school and district in the state of Kansas. The written SMART goals will guide the program planning and implementation. Write:

· One SMART Goal must focus on each student meeting or exceeding Mathematic Standards. The plan should include action steps (See Stage 6 Part A) to improve student achievement for each sub group who is not meeting Mathematics Standards during the next two years. 

· One SMART Goal must focus on each student meeting or exceeding Reading Standards. The plan should include action steps to improve student achievement for each sub group who is not meeting Reading Standards during the next two years. 

· One or more SMART Goal(s) must focus on the areas of deficiencies for Quality Performance Accreditation (QPA).

Mathematics   SMART Goal(s):
	80% of all 3rd, 4th and 5th grade students will score at “meet the standard or higher” on the 2010 Kansas Math Assessment.  This includes all subgroups of ELL, African American and free and reduced lunches.


Reading SMART Goal(s):
	80% of all 3rd, 4th and 5th grade students will score proficient or above on the 2010 Kansas Reading Assessment.  This includes all subgroups of ELL, African American and free and reduced lunches.


Curriculum Alignment SMART Goal(s)
	The Kansas City, KS School District is completing curriculum alignment over the next two years.  This alignment will include the development of scope & sequence, pacing guides documents, aligned formative assessments, and curriculum guides in reading and math.  By the Spring of 2010 the District will have a comprehensive curriculum management plan to guide and sustain the evaluation, design and implementation of curriculum in reading and math.  




Other SMART Goal(s): Relationship
	Decrease office referral rate by 10% for the 2009-2010 school year.   


Stage 5:  Research & Identify Scientifically Based Research Strategies & Practices

Stage 5 of this document is to be filled out following the completing of state 5 of the Kansas Improvement Model.  Refer to the Kansas Improvement Notebook Section C:  Planning Meeting Three.  The action for each tier should relate back to the SMART Goal(s).  The tiers should create a systemic approach for the building or district.  The professional development needs will also stem from each tier.  More information on MTSS can be located at www.kansasmtss.org 
MATHEMATICS SMART GOAL(s):   
TIER 1
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	Tier 1 – MI2, Daily math lessons, ten minute math, math routines and ADD


What assessment instrument will measure student progress? (e.g., Tier 1 of the Multi-Tiered Systems of Support)
	Formative Assessments, Kansas State Math Assessment and MAP


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	The research base is Reys, Barbara – 2007 and Sweeney, D – Winter, 2007


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	The intent will be for students to use strategies to effectively solve problems, apply procedures accurately to correctly solve problems and verify results and of course, make relevant observations and connections.


TIER 2

Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	Tier 2 – Small group instruction/check for understanding – skill focus time, after school tutoring, ELL services, summer school, Ell aide, double dipping, differentiated instruction, technology supported math instruction.


What assessment instrument will measure student progress? (e.g., Tier 2 of the Multi-Tiered Systems of Support)
	Check for understanding in small groups, anecdotal records, MAP, Kansas State Math Assessment.


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	The research base is the same as is listed in Tier 1.


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	Students requiring more intensive math interventions and instructional time beyond Tier 3 instruction are provided for in a daily thirty to forty minute learning opportunity.  Smaller group instruction will provide for higher level math talk to occur as well as higher level application of the usage of manipulatives. All Tier 2 students will be double dipped and receive differentiated instruction.   


TIER 3
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	Tier 3 – SIT Team – Differentiated instruction -  Extended learning – Sheltered instruction – Advocate in touch with progress -  SPED services


What assessment instrument will measure student progress? (e.g., Tier 3 of the Multi-Tiered Systems of Support)
	Individual student assessment, MAP, KAMM


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	Montague,M.,Warger,C.L. and Morgan, H. (2000) – Swanson, H.L. (1999)


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	The advantage of one-on-one math instruction is the available opportunity to build math concepts through direct dialogue and differentiated curriculum.  That structure also allows for the teacher to monitor the use and application of math manipulatives and most importantly, the immediate teacher feed back followed with coaching.


READING SMART GOAL(s):   
TIER 1
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	Direct instruction on comprehension strategies (Stevens, Slavin and Farnish) within a large group.  


What assessment instrument will measure student progress? (e.g., Tier 1 of the Multi-Tiered Systems of Support)
	Formative tests – MAP – Kansas State Reading Assessment


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	Stevens, Slavin, and Farnish – Boynton and Blevins  - Dyck


Express why these strategies have the likelihood of bringing about positive achievement for all students?

TIER 2

Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	Small groups will be used – 30-40 minutes daily in addition to regular classroom instructional time.  Use of authentic trade books, sequenced from easy to grade level reading – focus is on strategies that move students to reading independence – SIT team, ELL services, ELL aide, Intensive tutoring on strategies needed – advocate in touch with progress - technology supported reading program.


What assessment instrument will measure student progress? (e.g., Tier 2 of the Multi-Tiered Systems of Support)
	Check for understanding in small groups, anecdotal records, MAP, Kansas State Reading Assessment


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	Dickson, Chard and Simmons, 1993 – Boynton and Blevens 2005


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	Students reading below grade level lack the skills that enable them to organize text, to understand what they are reading and to stay on task.  In order to acquire those skills, students need careful systematic instruction (Boynton and Blevins) that will help them overcome those problems.


TIER 3
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	After school tutoring – intensive tutoring  based on skills needed – differentiated curriculum -  summer school - SPED


What assessment instrument will measure student progress? (e.g., Tier 3 of the Multi-Tiered Systems of Support)
	QRI – IRI – MAP –  


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	Dole, Brown and Trathen, - Williams


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	Tier 3 instruction can profoundly influence individual student engagement as well as address a diversity of skills through explicit instruction. (Williams 2002)  


THIRD SMART GOAL(s):   
TIER 1
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	Large group instruction of Second Step materials as well as teachers applying learning from Language and Social and Emotional Learning  by Donna Bryant


What assessment instrument will measure student progress? (e.g., Tier 1 of the Multi-Tiered Systems of Support)
	Student conversation around Second Step concepts – Discipline Data


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	Language and Social and Emotional Learning by Donna Bryant


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	Children will gain a better understanding of how to appropriately deal with negative emotions. 


TIER 2

Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	Same as Tier 1


What assessment instrument will measure student progress? (e.g., Tier 2 of the Multi-Tiered Systems of Support)
	Student conversation around Second Step concepts – Discipline Data


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	Language and Social and Emotional Learning by Donna Bryant


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	Children will gain a better understanding of how to appropriately deal with negative emotions.


TIER 3
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	Same as Tier one and two


What assessment instrument will measure student progress? (e.g., Tier 3 of the Multi-Tiered Systems of Support)
	Student conversation around Second Step concepts – Discipline Data


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	Language and Social and Emotional Learning by Donna Bryant


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	Children will gain a better understanding of how to appropriately deal with negative emotions.


CURRICULUM ALIGNMENT SMART GOAL(s):   The Kansas City, KS School District is completing curriculum alignment over the next two years.  This alignment will include the development of scope & sequence, pacing guides documents, aligned formative assessments, and curriculum guides in reading and math.  By the Spring of 2010 the District will have a comprehensive curriculum management plan to guide and sustain the evaluation, design and implementation of curriculum in reading and math.  

TIER 1
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	Schools will implement a utilize scope and sequence documents, pacing guides and formative assessments



What assessment instrument will measure student progress? (e.g., Tier 1 of the Multi-Tiered Systems of Support)
	Formative Assessments, MAP, Benchmark Assessments, Unit Assessments



What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.

	Deep Curriculum Alignment by Fenwick English, Deciding What to Teach and Test: Developing, Aligning and Auditing the Curriculum by Fenwick English, Needs Assessment: A Focus for Curriculum Development by Fenwick English and Roger A Kaufman, District Leadership that Works by Marzano and Waters, What Works in Schools by Marzano and On Common Ground by Dufour



Express why these strategies have the likelihood of bringing about positive achievement for all students?

	


TIER 2

Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	The Tier 2 and Tier 3 section is being developed with guidance from KSDE



What assessment instrument will measure student progress? (e.g., Tier 2 of the Multi-Tiered Systems of Support)
	


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	


TIER 3
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	The Tier 2 and Tier 3 section is being developed with guidance from KSDE



What assessment instrument will measure student progress? (e.g., Tier 3 of the Multi-Tiered Systems of Support)
	


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	


Stage 6:  Develop & Implement the Integrated Improvement Plan and the Research-Based Staff Development Plan


Stage 6 of this document is to be filled out following the completion of stage 6 of the Kansas Improvement Model.  Refer to the Kansas Improvement Notebook Section C:  Planning Meeting Four.

This section is completed for each SMART Goal identified in Stage 4.  Include specific action steps to address student groups not making AYP.

MATHEMATICS SMART Goal:  80% of all 3rd, 4th and 5th grade students will score at “meet the standard or higher” on the 2010 Kansas Math Assessment.  This includes all subgroups of ELL, African American and free and reduced lunches.
	A

Action Steps

Tied to SMART Goal
	B

Person(s) Responsible
	C

Resources Needed
	D

Target Completion

Date 
	E

Actual Completion Date
	F

Documentation of Completion

	1.  Implement MI2 curriculum with emphasis on state assessed indicators. 
	All staff
	MI2 materials

State assessment resources

BAIP
	May 2009
	
	Results of formative assessments

Lesson Plans

	2.  Students will do a daily math exercise in addition to MI2.
	All staff
	ADD

10 Minute Math 

Daily Routine


	May 2009
	
	Results of formative assessments

Lesson plans

	3


	
	
	
	
	

	Etc.


	
	
	
	
	


This section is completed for each SMART Goal identified in Stage 4.  Include specific action steps to address student groups not making AYP.
READING SMART Goal: 80% of all 3rd, 4th and 5th grade students will score proficient or above on the 2010 Kansas Reading Assessment.  This includes all subgroups of ELL, African American and free and reduced lunches.
	A

Action Steps

Tied to SMART Goal
	B

Person(s) Responsible
	C

Resources Needed
	D

Target Completion

Date 
	E

Actual Completion Date
	F

Documentation of Completion

	1 To improve areas of retelling the main idea with supporting details, staff will implement effective lesson plans incorporating modeling, guided practice, and individual practice.
	K-5 classroom teachers

SPED
	PLC time to design effective lesson plans and review materials that focus on the SMART goal. 
	Spring 2009
	
	Lesson Plans

PLC notes

Student work samples

	2


	
	
	
	
	

	3


	
	
	
	
	

	Etc.


	
	
	
	
	


This section is completed for each SMART Goal identified in Stage 4.  Include specific action steps to address student groups not making AYP.
THIRD SMART Goal:  Decrease office referral rate by 10% for the 2009-2010 school year.   
	A

Action Steps

Tied to SMART Goal
	B

Person(s) Responsible
	C

Resources Needed
	D

Target Completion

Date 
	E

Actual Completion Date
	F

Documentation of Completion

	Implement teacher training for Second Step Program. 
	IC
	Second Step training materials
	Nov., 2008
	
	Completed student materials, anecdotal records from principal/IC confirming implementation.

	Staff development  on Language and Social and Emotional Learning
	IC
	Article by Donna Bryant
	Jan., 2009
	
	Submission of materials

	
	
	
	
	
	

	Etc.


	
	
	
	
	


CURRICULUM ALIGNMENT SMART Goal:  (Copy SMART Goal from Stage 4)
	A

Action Steps

Tied to SMART Goal
	B

Person(s) Responsible
	C

Resources Needed
	D

Target Completion

Date 
	E

Actual Completion Date
	F

Documentation of Completion

	1. Develop Scope & Sequence documents and Pacing Guides
	Executive Director of Curriculum, GVC Team, Administrators, ICs, and Teachers
	Training from curriculum consultant, Time to create documents, and KLN Technical Assistance funds
	December 2009
	
	Scope & Sequence documents and Pacing Guides

	2. Develop aligned formative assessments


	Executive Director of Curriculum, Executive Director of Quality Control, GVC Team, DERA, Administrators, ICs, and Teachers
	Training from curriculum consultant, Time to create documents, and KLN Technical Assistance funds
	Spring 2010
	
	Aligned Formative Assessments

	3. Develop Curriculum guides


	Executive Director of Curriculum, GVC Team, Administrators, ICs, and Teachers
	Training from curriculum consultant, Time to create documents, KLN Technical Assistance funds, and the curriculum budget
	Start the work in the Spring of 2010 and continue to revise/refine throughout the summer and 2010-11 school year
	
	Curriculum Guides

	4. Develop Comprehensive Curriculum Management Plan


	Executive Director of Curriculum
	Training from curriculum consultant
	Spring 2010
	
	Curriculum Management Plan


Stage 6:  Develop & Implement the Integrated Improvement Plan and the Research-Based Staff Development Plan, continued
Part B (staff development to support Part A).  More information can be located in the QPA Manual under Quality Criteria Four and the Kansas Professional Development Guidelines.

Directions:  Review the school’s Results-Based Staff Development plan and revise as needed to incorporate the staff development needs as identified in action steps under each of the goals. What will staff need to know or be able to do to implement action steps?
MATHEMATICS SMART Goal:  80% of all 3rd, 4th and 5th grade students will score at “meet the standard or higher” on the 2010 Kansas Math Assessment.  This includes all subgroups of ELL, African American and free and reduced lunches.
	Results Based Staff Development



	Staff Development Goals:  Based Upon Identified Needs
	Staff Development Strategies
	Timeline
	Person(s) Responsible
	Resources (include Personnel & Funding)
	Evaluation

	Knowledge Level

What do we know now that we did not know before?
	Teacher knowledge of the effective implementation is strong and continuing to grow.
	May 2010
	All staff
	MI2 materials
	Formative tests

Kansas Math Assessment

	Application Level

What are we doing now that we did not do before?
	Higher level implementation

BAIP
	May 2010
	3rd through 5th grades
	BAIP
	Scores from the test

	Impact Level

What results are we getting that we did not get before?
	Measured understanding of conceptuality.

Analysis of student learning results by each professional learning community.
	May 2010
	All staff
	Common Assessments
	Student learning results


READING SMART Goal:  80% of all 3rd, 4th and 5th grade students will score proficient or above on the 2010 Kansas Reading Assessment.  This includes all subgroups of ELL, African American and free and reduced lunches.
	Results Based Staff Development



	Staff Development Goals:  Based Upon Identified Needs
	Staff Development Strategies
	Timeline
	Person(s) Responsible
	Resources (include Personnel & Funding)
	Evaluation

	Knowledge Level

What do we know now that we did not know before?
	Staff development around the integration of writing and reading with emphasis on retelling and main idea. 
	May 2009
	Teresa McKinley Instructional Coach
	District Staff
	Student Work

Student Assessments

	Application Level

What are we doing now that we did not do before?
	Integrating curriculum in content areas through investigation of SIOP.
	May 2009
	Teresa McKinley

Instructional Coach
	SIOP
	Lesson plans in reading and writing content areas. 

	Impact Level

What results are we getting that we did not get before?
	Measured understanding of main idea and retelling.  PLC analysis of student learning results.
	May 2009
	All staff
	Common Assessments
	Student learning results


THIRD SMART Goal:  Decrease office referral rate by 10% for the 2009-2010 school year.   
	Results Based Staff Development



	Staff Development Goals:  Based Upon Identified Needs
	Staff Development Strategies
	Timeline
	Person(s) Responsible
	Resources (include Personnel & Funding)
	Evaluation

	Knowledge Level

What do we know now that we did not know before?
	Training in use of Second Step materials to facilitate full implementation
	May 2010
	IC
	· Second Step training materials
	

	Application Level

What are we doing now that we did not do before?
	 Full implementation of Second Step


	
	
	
	

	Impact Level

What results are we getting that we did not get before?
	Decreased level of office referrals
	
	
	
	Discipline Data from Viewpoint and Dera


CURRICULUM ALIGNMENT SMART Goal:  (Copy SMART Goal from Stage 4)
	Results Based Staff Development



	Staff Development Goals:  Based Upon Identified Needs
	Staff Development Strategies
	Timeline
	Person(s) Responsible
	Resources (include Personnel & Funding)
	Evaluation

	Knowledge Level

What do we know now that we did not know before?
	Share/introduce curriculum documents to teachers
	Summer 2010 and 2010 – 11 School year
	Curriculum ED, GVC Team, Instructional Coaches
	Curriculum Consultant, KLN Technical Assistance, ARRA funds, and Curriculum Funds
	Teacher feedback from the professional development around the curriculum documents will assess if new knowledge has been imparted.  

	Application Level

What are we doing now that we did not do before?
	Show teachers how to use documents to create/develop lesson plans
	2010 – 11 School year
	IED's, GVC Team, Principals, and ICs 
	Curriculum Consultant, KLN Technical Assistance, ARRA funds, and Curriculum Funds
	Data collected from walkthroughs and observations will be a means to assess how professional development has been applied by the teachers.  Teachers should be using curriculum documents to guide their planning.  In addition, lesson plans can be analyzed and evaluated to determine the application of the professional development around the curriculum documents.

PLC conversations at grade levels and content areas should demonstrate a common language and common understanding across the system

	Impact Level

What results are we getting that we did not get before?
	Have teachers analyze formative assessment data in their PLC’s 
	2010 – 11 School year
	IED’s, GVC Team, Principals, and ICs
	Curriculum Consultant, KLN Technical Assistance, ARRA funds, and Curriculum Funds
	PLC time should be more focused around student achievement.  Student achievement should reflect improvement 

Student mobility will be less of a negative factor because there will be curriculum consistency across the district.



	
	
	
	
	
	


Refer to the School Integrated Improvement Plan and made revisions as needed.  If no revisions are needed, move to the next section.
Part C
Describe how all teachers will be involved in using data to provide information to improve individual student achievement and strengthen the overall instructional program.

	Skillful facilitation of data driven dialogue will enable teachers to examine the data to search for patterns of success and analyze gaps.  Careful examination of instructional practices will lead to problem solving, planning and further identification of specific groups of learners.  By sorting and narrowing the field of focus, teachers will have a better understanding of precise learning needs that are guided by the ongoing use of formal and informal data.


Describe extended opportunities to learn and/or additional time that the school has in place to help ensure that all students are achieving academically in reading and mathematics.  (Examples may include after school programs, summer school program, etc.)

	The district’s summer school program provides intervention programs to help ensure that all students are achieving academically in reading and math.  However, during the school year many of our teachers come before school and after school to voluntarily support students that are behind.  If money allows we will have after school tutoring for students with greatest needs.  


Describe how the school will coordinate federal, state, and local services used to support this Integrated Improvement Plan for Schools.

	Available local, state, and federal funds are used to support the school improvement plan.  That includes, additional support staff, supplies, parent involvement, and after school tutoring.  


Describe how federal, state and local funds will be coordinated to support this Integrated Improvement Plan for Schools.
	All local, state and federal funds are used to support the school improvement plan.  Those funds go to support the whole school, not one part of the school.


Stage 7:  Monitor Implementation & Progress


Stage 7 of this document is to be filled out following the completion of stage 8 of the Kansas Improvement Model.  Refer to the Kansas Improvement Notebook Section C:  Subsequent Planning Meetings. 

Describe the process that the district and/or school will use to monitor the implementation of this plan. 

	This plan will be monitored at the school level by reviewing lesson plans, classroom walk-throughs, reviewing discipline data. An analysis will be done of the math and reading formatives to help us guide our instruction. 


Who will participate in the review?  What is their role?  
	Staff, district administration, principal, instructional coach and parents will participate in the review and monitor the implementation of this plan.


What will be reviewed?

	Student achievement data, behavioral data and perceptual data will be disaggregated and reviewed to see if the school has maintained or made improvements.


Identify the timeline of the process to ensure movement to the next cycle (e.g., quarterly, by semester, annually, etc.). 

	Goals will be monitored every semester to ensure progress. 


Identify the indicators of success implementation

	Successful implementation will indicate that we have achieved over 80% of our students at proficient or above in reading and math on the Kansas State Assessments as well as a decreased number of office referrals and evidence the teachers have implemented this plan through lesson planning and classroom observations. 


Describe the process that the district and/or school will use to evaluate the implementation of this plan.  The school conducts a review of the strategies in the plan to determine if they are contributing to the desired outcomes either in terms of improvement in student achievement, or increases in other activities that lead to increased student achievement such as great parental involvement or more high-quality professional development.
Name those who will be involved in the process or evaluation and the role they serve.

	Staff, district administration, principal, instructional coach and parents will participate in the review and monitor the implementation of this plan.


Identify what data will be reviewed to determine success?  Is the plan effective?  How do we know?

	Student achievement data, behavioral data and perceptual data will be disaggregated and reviewed to see if the school has maintained or made improvements.  We will know the plan is effective if we see growth from our students and our goals are met. 


Explain how the selected strategies will be evaluated for their effectiveness to achieve the vision and goals.

	The strategies were selected from teacher input and data analysis.  


Explain the process for how the results will be shared with all stakeholders.  

	The results from the assessments will be shared with the stakeholders by a letter home with all students as well as  parent meeting that will be held at the beginning of next school year. 


Explain who will have decision-making authority for revision of the plan’s goals.

	The staff will have the decision- making authority for revision of the plan’s goals. If we do not feel these goals are meeting of the needs of our students we will review the goals and change them as needed. 
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