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	MARK THE SECTION THAT APPLIES

 FORMCHECKBOX 

The school is applying to utilize the Expected Gains formula

 FORMCHECKBOX 

The school is not applying to utilize the Expected Gains formula




ASSURANCES:  For Schools on Improvement Only
  FORMCHECKBOX 
A peer review committee or representatives from the district has reviewed and approved this Integrated Improvement Plan.

 FORMCHECKBOX 
The district assures that the Title I school will spend at least 10% of its Title I allocation for high quality professional development to address the academic issues that contributed to the school being identified for improvement.

 FORMCHECKBOX 
The district assures that the school has reviewed the District State Performance Plan report (SPP)  

  FORMCHECKBOX 
The district assures that a State Technical Assistance Team (STAT) has been identified for the school and will be utilized.

District signatures represent agreement to all assurances marked and that the plan has been reviewed and approved at the district level.  Signature of KSDE official represents plan has been reviewed and approved in meeting all required criteria.

	Signature of Building Principal
	
	Date
	

	Signature of Authorized District Representative
	
	Date
	

	Signature of KSDE Official
	
	Date
	


External Technical Assistance Team

Directions:  List the name of the individuals who will serve on the External Technical Assistance Team (ETAT) with their contact information.    Additional rows may be added to this chart as needed.  

ETAT Membership should be selected based on the skills and knowledge necessary to support the school’s identified areas of improvement.  More information can be located in the QPA Manual under Quality Criteria Two.  

Requirements: 

· Each school will select the membership of the ETAT  

· The local board approves the ETAT

· An ETAT may serve more than one school in a district 

· ETAT members may be affiliated with the district

· Members are not to be affiliated with the school (not even as itinerant personnel)  

· A NCA team may be used as the ETAT

· The school and ETAT members determine the frequency of the external team visits

	External Technical Assistance Team (ETAT)

	Identify area(s) of expertise of each individual.  Note requirements above.

Place an * beside the chairperson for this ETAT team
	Name
	Email address
	Phone Number

	Data
	Jim Heiman
	jiheima@kckps.org
	913-279-2288

	SPED
	Kathy Growney
	kagrown@kckps.org
	913-627-5640

	ESL
	Barb Hermocillo
	bahermo@kckps.org
	913-449-7564

	Literacy
	Mary Sternshein
	mastern@kckps.org
	913-722-7300

	Literacy
	Sue Pierce
	supierc@kckps.org
	913-627-4367

	Technology
	Julie Leach
	juleach@kckps.org
	913-627-5632


State Technical Assistance Team

Directions:  List the name of the individuals who will serve on the State Technical Assistance Team (STAT) with their contact information.    

Add as many rows to this chart as needed.

If a school is on improvement or conditionally accredited for QPA and/or on improvement for Title I, membership must include at least two individuals with expertise in the areas(s) resulting in the school being on improvement and needs to include one or more of the following:
· Highly qualified or distinguished teachers and principals,

· Pupil services personnel,

· Parents,

· Representatives of Institutions of Higher Education,

· Representatives of regional educational laboratories or comprehensive regional technical assistance centers,

· Representatives of outside consultant groups.

Requirements:

The STAT team is assigned to the school until the school either attains accredited status or is not accredited.  A STAT may serve more than one school in a district.  More information can be located in the QPA Manual under State Technical Assistance.

	State Technical Assistance Team (STAT)

	Identify area(s) of expertise of each individual.  Note requirements in the directions.

Place an * beside the chairperson for this STAT team
	Name
	Email address
	Phone Number

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Refer to the School Integrated Improvement Plan and make revisions as needed.  If no revisions are needed, move to the next section.

Stage 1:  Orientation & Readiness

Stage 1 of this document is to be filled out following the completion of stage 1 of the Kansas Improvement Model.

Refer to the Kansas Improvement Notebook Section C:  Planning Meeting q.
Directions:  List the names of the individuals who will serve on the school planning team with their contact information.    Add as many rows to this chart as needed.  The roles in bold are required.  It is also required that 1) one person fill no more than two roles on the team and 2) no more than one of the asterisked roles may be filled by an employee of the school district

	School Planning Team

	Role
	Name
	 Email address
	Phone Number

	Superintendent or Representative
	Jim Antos
	jiantos@kckps.org
	913-551-3200

	Principal or Principals’ Representative (Each building on improvement is represented on the district team)
	Sue Elliott
	suellio@kckps.org
	913-627-7000

	Site Council Member*
	Monica Crowe
	crowemonica@yahoo.com
	913-299-3583

	Community Member*
	Kim Jones
	januarykim@sbcglobal.net
	913-596-9989

	Family/Parent Representative*
	Jan Goetz
	jagoetz@kckps.org
	913-627-7000

	General Education Teacher 
	Lynn Dykes
	lydykes@kckps.org
	913-627-7000

	Counselor, Social Worker, etc.
	Annye Hodge
	anhodge@kckps.org
	913-627-7000

	Special Education Educator
	Allyson Brumley
	albruml@ kckps.org
	913-627-7000

	Local Consolidated Plan Contact 
	Jim Clevenger
	jicleve@kckps.org
	913-279-2289

	Teacher of English Language Learners 
	Jan Klein
	jaklein@kckps.org
	913-627-7000

	Title 1 Representative (if applicable) 
	Jim Clevenger
	jicleve@kckps.org
	913-279-2289

	Other
	
	
	


Stage 1:  Orientation & Readiness continued

Adopted Improvement Process

The mission of Hazel Grove Elementary School is to develop critical thinkers who will become lifelong learners.
The vision of Hazel Grove Elementary School is to form a partnership with our parents and community to promote excellence in education in a safe and nurturing environment.
Describe the process that will be used to develop and maintain this plan around the vision and mission of the school.
	In the fall of 2009 the Stakeholders of Hazel Grove met and reviewed current testing data, discipline data, and attendance patterns.  The data was analyzed for current trends to identify student strengths and weaknesses. The team also reviewed student and parent surveys to identify climate and culture concerns. In studying the academic data the team selected focus areas in reading and math to address the areas of weakness.  After selecting the target areas, the Stakeholder Team presented the results to the entire staff and site council for discussion and revision.  The team met again to edit the goals and begin a staff development plan to address the needs.  A parent meeting was held in the fall to review the data from last year and to address the targeted areas for this year’s plan.  



Highly Qualified and Fully Licensed

List the school’s professional development that supports teachers in becoming highly qualified as defined by NCLB and fully licensed in Kansas.

	· New Teacher Mentor Program – All educators new to the profession are supported through a comprehensive new educator induction program that includes mentoring, professional development, collegial networking and appraisal- all driven by the district teaching standards.  New educators are welcomed with a three day pre-service professional development event.  At that time, new educators met with their instructional resource teacher and mentor or orientation partner, as well as master teachers from their grade level or content area.  Further professional development is provided for educators during the school day with substitutes provided.  Instructional coaches support the new educators through a series of observations and consultations guided by the district’s teaching standards.  New teachers also find support in the form of their collegial mentor.  New educators are supported by their building administrators through the district appraisal system, developed for the new teachers in their first three years.  The new teachers meet with their administrator to develop an individual goal and action plan that is monitored and revised throughout the year.  

· District and building professional growth sessions – all educators
· Weekly staff development opportunities including data analysis, teaching strategy study, and relationship building
· Professional learning communities

· Hazel Grove has all but one teacher that meets these qualifications.  She is currently working towards being fully licensed in her content area.




List strategies the school uses to attract highly qualified, fully licensed teachers.

	· Recruitment at 40 college/university employment fair and interview days per year

· Recruitment  by invitation to current teachers outside of our district, to attend interview events held at our district offices

· Posting vacancies on our district  and state websites 

· Observe and select the best of our over 100 student teacher candidates

· Develop relationships with college and university career service offices to help identify highly qualified applicants

· Provide competitive salary and benefit packages

· Serve as a Professional Development Site for UMKC

· Allow area college students to do required observations




List strategies the school uses to ensure paraprofessionals meet the qualifications of highly qualified.

	· Provide competitive salary and benefit packages

· Paraprofessionals – must have an associate’s degree or higher, 48 plus college hours, or pass the Para Educator Assessment prior to being hired to ensure that they meet the qualifications for highly qualified.  Paraprofessionals who work for SPED are also required to have 20 clock hours of staff development per school year.

· District staff development provides training in needed skill areas.  Teachers and paraprofessionals are offered weekly staff development that includes the uses of multiple assessment measures.  Weekly professional learning community time is used to discuss data that will improve and strengthen the overall instructional program.  Principals are offered training on a quarterly basis through the district staff development process.



List strategies the school uses to incorporate a teacher mentoring program as part of its professional development program. 

	· A mentor is assigned to teachers during their first year of professional experience.  The mentor/mentee meets together 30 min. weekly to provide support for professional instruction, classroom management, assessment, curriculum, district and building procedures, and any other pertinent topics.
· Instructional coach provides support (modeling, co-teaching, observation/feedback, collaborative planning)
· Collaborative planning allows teachers to work together  to improve instruction and student achievement
· Weekly staff development allows all staff the training to improve instructional skills


Transitions

Describe the strategies for assisting preschool children in the transition from early childhood programs, such as preschool, Head Start, or Early Reading First to local elementary school programs. 
	To assist preschool children with I.E.P’s in the transition from Preschool classrooms to their home school kindergarten program, transition meetings are held with the sending teacher, receiving teacher, and any appropriate SPED staff (i.e. speech). At this time the I.E.P. may be reviewed, or the child and family may just meet the receiving teacher and observe in the kindergarten classroom. To assist preschool children transition from the At-Risk Preschool Program to kindergarten in their home school, parents are informed of Kindergarten Round-up dates and encouraged to visit classrooms in their home school. In addition, At-Risk Preschool Program outcomes and objectives were developed to align with Kindergarten Standards, Benchmarks, and Indicators to facilitate a smooth academic transition.


Describe the strategies used for assisting elementary students in the transition from elementary school to middle school.  

	Counselors form the middle school visits elementary buildings to schedule enrollment and answer parent and student questions.  We encourage our parents and students to attend all middle school meetings and events. An open house for sixth grade students and their parents is held one evening prior to the start of school.  Students have the opportunity to get their schedules, locate their classrooms, and meet their teachers.  The first day of a new school year is devoted to hosting only 6th grade students. The family advocate system is designed to support the student and their family during the time the student is in middle school.  An advocate is assigned to each student to help be the liaison between the home and the school.


Describe the strategies for assisting middle school students in the transition from middle school to high school.  

	


Describe the strategies for assisting high school students in the transition from high school to post secondary education or work. 

	


New Parent Involvement Standards 
The National Standards for Family School Partnerships are a comprehensive guideline that schools can use to determine how successful they are implementing family school community partnerships.  More information can be found at www.pta.org for assistance on specific strategies.
Directions:  Mark the standard(s) the district is using to promote effective parent/family involvement. 
  X FORMCHECKBOX 
 1. Welcoming all families into the school community

Families are active participants in the life of the school, and feel welcomed, valued, and connected to each other, to school staff, and to what students are learning and doing in class.  

· List strategies the school is using to promote effective parent/family involvement.  
	· Back to school night/orientation 

· Family Advocacy meetings (each child is assigned an advocate to act as a liaison between home and school)
· Weekly student progress folders 

· Family ice cream social 

· SIT Program

· Fall Festival 

· Room parties 

· Monthly Newsletter 

· Reading, Math, and/or Science Nights 

· PTA meetings

· Book Fairs

· ESL translator is available to translate verbal and written communication

· Active PTA



· List strategies the school is using to monitor the implementation of parental/family involvement.

	 We keep records of sign in sheets, file weekly contact logs, and administer and evaluate responses on parent surveys


 X FORMCHECKBOX 
 2. Communicating effectively

Families and school staff engage in regular, meaningful communication about student learning.  

· List strategies the school is using to promote effective parent/family involvement.  

	· Weekly home/school connection folders are sent home to keep parents updated on academic and social progress
· School calendar magnets sent home at the beginning of the year
· Monthly newsletters are sent home in English and Spanish

· Phone master messages are sent for events and to notify of attendance issues
· Teacher contact logs


· List strategies the school is using to monitor the implementation of parental/family involvement.

	 Copies of weekly contact logs filed, copies of newsletters and phone master log are on file in main office


X FORMCHECKBOX 
 3. Supporting Student Success

Families and school staff continuously collaborate to support students’ learning and healthy development both at home and at school, and have regular opportunities to strengthen their knowledge and skills to do so effectively.

· List strategies the school is using to promote effective parent/family involvement.  
	· Family Advocacy Meetings

· Family reading, math, science nights

· School Health and Wellness fair

· Weekly home/school connection folders sent and signed by teacher and parent



· List strategies the school is using to monitor the implementation of parental/family involvement.

	 Sign-in sheets for events, weekly reports filed in school office


 X FORMCHECKBOX 
 4. Speaking up for every Child

Families are empowered to be advocates for their own children, to ensure that students are treated fairly and have access to learning opportunities that will support their success.
· List strategies the school is using to promote effective parent/family involvement.  
	· Every child is assigned a school advocate that serves as a liaison between home and school 

· Formal conferences are held twice per year

· Student Improvement Team – Parents are invited to be active participants in the SIT process to discuss and plan intervention for student  success



· List strategies the school is using to monitor the implementation of parental/family involvement.

	Student records, teacher contact logs, SIT team sign in sheets and meeting notes


 X FORMCHECKBOX 
 5. Sharing Power

Families and school staff are equal partners in decisions that affect children and families and together inform, influence, and create policies, practices and programs.

· List strategies the school is using to promote effective parent/family involvement.  
	· An active PTA serves as a wonderful partnership between home and school

· Parent representatives are involved in the development of the School Improvement Plan

· Quarterly family nights

· SIT team meetings

· Parent surveys in the spring



· List strategies the school is using to monitor the implementation of parental/family involvement.

	 PTA records, SIT team sign in sheets and notes, parent survey results


  FORMCHECKBOX 
 6. Collaborating with Community

Families and school staff collaborate with community members to connect students, families, and staff to expanded learning opportunities, community services, and civic participation
· List strategies the school is using to promote effective parent/family involvement

	· School counselor provides parents with information related to community agencies for support

· Volunteers – Foster Grandparent program provides school with classroom volunteers

· District Open House – provides opportunity to showcase student achievement and talents


· List the strategies the school is using to monitor the implementation of parental/family involvement

	· School counselor notes

· List of volunteers and hours served

· Attendance sheets form open house


Stage 2: Gather & Organize Data
[image: image2.png]



Stages 2 and 3 of this document are to be filled out following the completion of stages 2 and 3 of the Kansas Improvement Model.  

See the Kansas Improvement Notebook Stages 2 & 3 for instructions to the Data Carousel Activity which results in the school planning teams’ determination of key findings.  Examples of Achievement Data, Perception Data, Contextual Data, and Demographic Data are also found in Stages 2 and 3 in the Kansas Improvement Notebook. 

Identify the needs assessment instrument that will guide data collection and explain the process for review by the school planning team.

	· Student achievement data – state and local assessments – reading, math, science

· Hazel Grove uses the district developed needs assessment 

· Building climate survey

· School improvement plan analysis

· Parent surveys

· KSDE and district reports

The Hazel Grove Stakeholder’s Team meets weekly to review data, determine goals, and set implementation timelines


Identify the data types that were collected.  *Can the data be organized into qualitative and quantitative data types?  The data sources may include: 
a. Achievement Data including review of formative as well as summative data
	· Kansas reading, Kansas math, Kansas science for all students and all student subgroups
· District assessments – MAP reading and math for all students and all student subgroups
· KELPA scores for ESL students

· Formative assessments




b. Perception Data
	· Student, parent,  and staff surveys




c. Contextual Data 
	· Spotlight data (root cause analysis)

· Parent teacher conferences attendance

· Student attendance data
· Discipline data
· Highly qualified staff


d. Demographic Data
	· Gender

· Free/reduced lunch status

· Ethnicity

· Grade level

· Staff demographic data

· Mobility rate data


Identify the high school graduation rate, elementary and middle school attendance data and the assessment participation data. 

	100% assessment participation,  94.1% attendance rate


Curriculum Alignment Data:  To what extent is the local curriculum aligned to State Reading/Language Arts and Mathematics Standards and assessed indicators?
	In regards to the written, taught and tested curriculum, there is a range in the degree of alignment.  Currently, secondary Language Arts and Math have been aligned to the State standards and assessed indicators.  Elementary math started the process in the summer of 09 and will continue to do the work throughout the school year.  In literacy at the elementary level individual schools in the district have done significant work in aligning curriculum.  Unfortunately, there has not been horizontal systemic alignment or consistent systemic expectations in literacy at the elementary level. A priority focus of the Kansas City, Kansas School district is to specifically address this issue in elementary literacy along with establishing a clear vertically articulated curriculum across all levels in language arts in math.  




Describe the process of curriculum alignment in your school or district.
	The executive director of curriculum participated in the State sponsored PDK curriculum assessment, design and delivery training in April of 09.  The same training was conducted for the KCK instructional executive directors and the guaranteed viable curriculum team (GVC Team) in May of 09.  An external consultant and the GVC conducted a needs assessment in the core curriculum areas.  Priorities were established and a plan was created to align curriculum in the core areas.  At this point the goals of the plan are to establish PreK – 12 scope & sequence documents and pacing guides in the core content by December 2009.  In October 2009 the GVC team along with other district stakeholders will investigate the feasibility of contracting out other integral parts (i.e. curriculum guides, aligned formative assessments etc.)  The final decision regarding these parts of the curriculum will be influenced by decisions made by KSDE and KLN.  (Currently there is consideration being made to pooling resources and doing cross-district work).  In the meantime the district will continue to work towards creating and establishing policies, protocols, procedures, and mechanisms necessary to manage a deeply aligned curriculum.  This will include such things as curriculum policies, a district material adoption cycle, a comprehensive assessment plan and an overall curriculum management plan.  The goal is have these plans, protocols, and policies in place by May 2010.  While these decisions are being made and these documents are being created, stakeholders (Board of Education members, Administrators, and Teachers) will be provided rationale and trained on the importance of a deeply aligned curriculum.  




Describe the progress of the curriculum alignment work across and between grade levels or content courses. 
	At the secondary level in Language Arts and Math the curriculum has been aligned across and between grade levels including middle to high school.  Elementary math started the process in the summer of 2009.  Elementary literacy is scheduled to start in October 2009.  Complete vertical alignment across levels and between grades is schedule to be address through the creation of scope & sequence documents and pacing guides due to be completed by December 2009.  The development of curriculum guides and aligned formative assessments is planned for the Spring of 2010.  The goal is to start the professional development for teachers and administrators in the Summer of 2010 and throughout the 2010-2011 school year.  




For Reading/Language Arts

 FORMCHECKBOX 
Little work has been done in this area

X FORMCHECKBOX 
 The work is underway
 FORMCHECKBOX 
The alignment work is complete 
The products of work to date include:
X FORMCHECKBOX 
  A scope and sequence    X FORMCHECKBOX 
  The mapping of tested indicators
X FORMCHECKBOX 
 A written core curriculum
X FORMCHECKBOX 
Grade level or content pacing guides
X FORMCHECKBOX 
  A listing of Programs       X FORMCHECKBOX 
 Program Adoption Schedule
X FORMCHECKBOX 
 Intervention materials for each tier X FORMCHECKBOX 
Differentiated Instructional Strategies
X FORMCHECKBOX 
 Adaptations for English Language Learners
X FORMCHECKBOX 
Adaptations for Special Education Students    X FORMCHECKBOX 
 Named common or formative assessments
X FORMCHECKBOX 
 A unit planning guide

X FORMCHECKBOX 
A lesson planning guide

Describe the next steps in the curriculum alignment work for Reading /Language Arts for: 

· Year 1 On Improvement 

	. Create Scope & Sequence documents 2. Create Pacing Guide Documents 3. Develop Aligned Formative Assessments 4.  Start Developing Curriculum Guides


· Year 2 On Improvement 
	1. Continue the Development of Curriculum Guides 2. Start the professional development for teachers and administrators over the created materials 3. Refine a monitoring and data collection process. 4. Implement a program/evaluation and material purchase process.


For Mathematics 
 FORMCHECKBOX 
Little work has been done in this area

 X FORMCHECKBOX 
 The work is underway
                            FORMCHECKBOX 
The alignment work is complete 

The products of work to date include:
X FORMCHECKBOX 
  A scope and sequence   

 
X  FORMCHECKBOX 
  The mapping of tested indicators

X  FORMCHECKBOX 
 A written core curriculum
X FORMCHECKBOX 
Grade level or content pacing guides
X FORMCHECKBOX 
  A listing of Programs      


X  FORMCHECKBOX 
 Program Adoption Schedule

X FORMCHECKBOX 
 Intervention materials for each tier 
 
 X FORMCHECKBOX 
Differentiated Instructional Strategies
X  FORMCHECKBOX 
 Adaptations for English Language Learners
X FORMCHECKBOX 
Adaptations for Special Education Students
X  FORMCHECKBOX 
 Named common or formative assessments
 X  FORMCHECKBOX 
A unit plan guide X  FORMCHECKBOX 
A lesson plan guide
Describe the next steps in the curriculum alignment work for mathematics for: 

· Year 1 On Improvement
1. Create Scope & Sequence documents 2. Create Pacing Guide Documents 3. Develop Aligned Formative Assessments 4.  Start Developing Curriculum Guide

· Year 2 On Improvement

1. Continue the Development of Curriculum Guides 2. Start the professional development for teachers and administrators over the created materials 3. Refine a monitoring and data collection process. 4. Implement a program/evaluation and material purchase process.
Describe the process to assist teachers in learning and implementing of the reading/language arts curriculum: 
	Teachers will provided professional development in the summer of 2010 and throughout the 2010-11 school year at district in-service days and content Wednesday early release days.  Building instructional coaches and the GVC team will support this professional development.  This support will include observations with feedback, co-planned lessons, modeled lessons, and work with site PLCs.




X FORMCHECKBOX 
 Yearly Staff Development over the standards      
    X FORMCHECKBOX 
  Curriculum Guide for each teacher     X  FORMCHECKBOX 
 Grade or course level mentor
X FORMCHECKBOX 
Regular grade level or course level collaboration times    X FORMCHECKBOX 
  Instructional Coaching

      

  FORMCHECKBOX 
Other

	


Describe the process to monitor implementation: 
	


X FORMCHECKBOX 
 Written lesson plans

X FORMCHECKBOX 
Walk through

X FORMCHECKBOX 
Formative Assessment Results 
X FORMCHECKBOX 
 Formal/Informal Observation
Describe the process to assist teachers in learning and implementing of the mathematics curriculum: 
	Teachers will provided professional development in the summer of 2010 and throughout the 2010-11 school year at district in-service days and content Wednesday early release days.  Building instructional coaches and the GVC team will support this professional development.  This support will include observations with feedback, co-planned lessons, modeled lessons, and work with site PLCs.




X FORMCHECKBOX 
 Yearly Staff Development over the standards      
    X FORMCHECKBOX 
  Curriculum Guide for each teacher      X FORMCHECKBOX 
 Grade or course level mentor
X FORMCHECKBOX 
Regular grade level or course level collaboration times    X FORMCHECKBOX 
  Instructional Coaching

      

  FORMCHECKBOX 
Other

	


Describe the process to monitor implementation: 
	


X FORMCHECKBOX 
 Written lesson plans

X FORMCHECKBOX 
Walk through

X FORMCHECKBOX 
Formative Assessment Results 
X FORMCHECKBOX 
 Formal/Informal Observation
Stage 3:  Analyze Data

Explain the process for data analysis. *Who will participate? How will the findings be shared? Etc.

	The Hazel Grove Stakeholders team studied the data sources to determine strengths and weaknesses to be addressed by the School Improvement Plan.  The team determined that adequate data was available to proceed with the planning process. Data statements were formed to identify strength/challenge designations to identify and state root causes.  Root causes were then uses to write SMART goals.  The Stakeholder team then shared their findings with the staff for review and revision. 


Write one to three sentences that capture the key findings from the achievement data.  

	77% of the students achieved at or above standard on the Kansas Reading Assessment, and 89.7% of the students scored at or above standard on the Kansas Math Assessment. 


Identify from the other data types, findings that offer some explanation about the achievement data. Is additional data needed to start a discussion by the planning team?

	Hazel Grove has 95% highly qualified staff and 95% of parent/teacher conference attendance.


From the data analysis, identify:

1. Strengths and their root cause(s) that are believed to have had a positive impact on student achievement.  

	A 26% gain was achieved on the Kansas math assessment and a 15% gain on the Kansas Reading Assessment.  The root cause was targeting student needs and following up with specific tier two instruction. 


2. Challenges and their root cause(s) that are believed to have had a negative impact on student achievement.  

	Number of indicators on the state reading and math assessment with less than 70% correct.  Root cause- not adequately distinguishing the student expectations for a given indicator and student lack of critical thinking skills


These findings will guide the planning, development and implementation of the Integrated Improvement Plan
Discussion Points ONLY – Do not Answer

*Do the findings provide direction for content instructional change?

*Are statements listed to guide the staff in the identification of scientifically based research strategies which may address the root cause? 

*Do the findings provide direction for staff or professional development needs?
Stage 4:  Prioritize & Set SMART Goals
Stage 4 of this document is to be filled out following the completion of stage 4 of the Kansas Improvement Model.  Refer to the Kansas Improvement Notebook Section C:  Planning meeting Three.

When writing SMART Goals consider the following:
· A purpose of improvement plans are to ensure that each student meets or exceeds high academic and behavioral standards.

· Research indicates that systemic approaches to school improvement are essential to sustainable progress.

Meeting the 2014 AYP targets for reading and math is the long term goal of each school and district in the state of Kansas. The written SMART goals will guide the program planning and implementation. Write:

· One SMART Goal must focus on each student meeting or exceeding Mathematic Standards. The plan should include action steps (See Stage 6 Part A) to improve student achievement for each sub group who is not meeting Mathematics Standards during the next two years. 

· One SMART Goal must focus on each student meeting or exceeding Reading Standards. The plan should include action steps to improve student achievement for each sub group who is not meeting Reading Standards during the next two years. 

· One or more SMART Goal(s) must focus on the areas of deficiencies for Quality Performance Accreditation (QPA).

Mathematics   SMART Goal(s):
	· By spring 2010 students will score 70% correct on the measurement indicators (3.2a2 and 3.2a1) on the Kansas Math Assessment.

· By spring 2010 students will score 70% correct on the data indicators ( 4.2k1 and4.2a1) on the Kansas Math Assessment





Reading SMART Goal(s):
	· By spring 2010 students will score 70% correct on retelling main idea and supporting details, and fact and opinion indicators on the Kansas Reading Assessment.




Curriculum Alignment SMART Goal(s)
The Kansas City, KS School District is completing curriculum alignment over the next two years.  This alignment will include the development of scope & sequence, pacing guides documents, aligned formative assessments, and curriculum guides in reading and math.  By the Spring of 2010 the District will have a comprehensive curriculum management plan to guide and sustain the evaluation, design and implementation of curriculum in reading and math.  

Other SMART Goal(s):
	· The number of office referrals for students being defiant and disrespectful to adults will decrease by 10% from spring 2009 to spring 2010


Stage 5:  Research & Identify Scientifically Based Research Strategies & Practices

Stage 5 of this document is to be filled out following the completing of state 5 of the Kansas Improvement Model.  Refer to the Kansas Improvement Notebook Section C:  Planning Meeting Three.  The action for each tier should relate back to the SMART Goal(s).  The tiers should create a systemic approach for the building or district.  The professional development needs will also stem from each tier.  More information on MTSS can be located at www.kansasmtss.org 
MATHEMATICS SMART GOAL(s):  
	· By spring 2010 students will score 70% correct on the measurement indicators (3.2a2 and 3.2a1) on the Kansas Math Assessment.

· By spring 2010 students will score 70% correct on the data indicators ( 4.2k1 and4.2a1) on the Kansas Math Assessment





TIER 1
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	Core content program –(tier 1) Math Investigations II

· Hands on manipulatives

· Scaffolding strategies

· Cooperative learning strategies

· Critical thinking skills

· Questioning
· QAR  


What assessment instrument will measure student progress? (e.g., Tier 1 of the Multi-Tiered Systems of Support)

	Formative math assessments, teacher observation, ongoing investigation assessments, BAIP independent practice and MAP


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	Good Questions for Math Teaching (Sullivan, Lilburn)

Classroom Discussions – Using Math Talk To Help Students Learn (Chapin, O’Connor, Anderson)

QAR-& Think Alouds – Teaching Reading in Mathematics, (Barton, Heidma 
Critical Thinking Skills – PEBC:  Thinking Strategies and the Language of Thinking 


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	Math investigations provides students the opportunity throughout each unit to solidify math concepts while developing critical thinking skills.

Highly effective questioning, QAR’s, and think alouds offer students strategies to develop critical thinking skills.  Staff development around the expected outcomes for each indicator will provide the teachers with a clearer understanding of student expectation.



TIER 2

Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	Strategies and Interventions (tier 2)

· Targeted small group instruction

· After school tutoring 
· Blending Assessment and Instruction (BAIP)

· Power hour 
· ELL instructor

· ELL and Title 1 instructional aides
· Critical Thinking Strategies



What assessment instrument will measure student progress? (e.g., Tier 2 of the Multi-Tiered Systems of Support)

	Formative math assessments, teacher observation, ongoing investigations assessment, BAIP independent practice, and math MAP


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	Good Questions for Math Teaching (Sullivan, Lilburn)

Classroom Discussions – Using Math Talk To Help Students Learn (Chapin, O’Connor, Anderson)

Helping Children Learn Mathematics (Reys, Lindquist, Lambin, Smith, Suydam)

Teaching Reading in Mathematics (Bartin, Heidema)

PEBC:  The Thinking Strategies and the Language of Thinking




Express why these strategies have the likelihood of bringing about positive achievement for all students?

	By using the multi-tiered system of support and the stated research based strategies we will be addressing the needs of all students.  


TIER 3
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	· Targeted small group instruction

· Collaboration model ( sped teacher and classroom teacher)

· Blending Assessment and Instruction (BAIP)
· Power hour

· ELL instructor

· ELL and Title 1 instructional aides



What assessment instrument will measure student progress? (e.g., Tier 3 of the Multi-Tiered Systems of Support)

	Formative State Assessments,  teacher assessment based on IEP goals,  teacher observations 


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	Good Questions for Math Teaching (Sullivan, Lilburn)

Classroom Discussions – Using Math Talk To Help Students Learn (Chapin, O’Connor, Anderson)

Helping Children Learn Mathematics (Reys, Lindquist, Lambin, Smith, Suydam)

Teaching Reading in Mathematics (Bartin, Heidema)
PEBC: The Thinking Strategies and the Language of Thinking



Express why these strategies have the likelihood of bringing about positive achievement for all students?

	Targeting students and offering individualized instruction along with collaboration with the classroom teacher will help support our struggling students.


READING SMART GOAL(s):   
	· By spring 2010 students will score 70% correct on retelling main idea and supporting details, and fact and opinion indicators on the Kansas Reading Assessment.




TIER 1
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	Core Content Program – Balanced Literacy Model, Literacy By Design

· Making connections

· Inferencing

· Synthesizing

· Determining importance

· Self monitoring – fix up strategies

· Visualizing

· Questioning
· QAR


What assessment instrument will measure student progress? (e.g., Tier 1 of the Multi-Tiered Systems of Support)

	Formative reading assessment, teacher observations, IRI, Literacy by Design end of unit assessments


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	Literacy by Design  ( Hoyt, Marazano, Opitz, Freeman, Hill)

Highly Effective Questioning

QAR - What Research Has to Say About Reading Instruction ( Farstrup, Samuels)


-

Express why these strategies have the likelihood of bringing about positive achievement for all students?
	Literacy By Design provides students the opportunity throughout each unit to solidify literacy concepts while developing critical thinking skills.

Highly effective questioning, QAR’s, and think alouds offer students strategies to develop critical thinking skills. Targeted small group instruction during the literacy block helps to facilitate embedded tier two instruction. 




TIER 2

Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	Targeted Content Program – Literacy By Design, Balanced Literacy Model, Kidbiz 3000

Strategies and Interventions (tier 2)

· Targeted small group instruction 

· Double Dip ( extended learning) targeted groups 

· After school tutoring

· Power hour

· ELL instructor

· ELL and Title 1 instructional aides


What assessment instrument will measure student progress? (e.g., Tier 2 of the Multi-Tiered Systems of Support)

	Formative reading assessments, teacher observations, IRI, Literacy By Design Unit Assessments


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	Effective Instruction (Marzano)

Reading Comprehension Lessons (Dyck)

Strategies That Work (Harvey, Goudvis)

Revisit, Reflect, Retell (Hoyt)

What Research Has to Say About Reading Instruction (Farstrup, Samuels)

PEBC:  The Thinking Strategies and the Language of Thinking




Express why these strategies have the likelihood of bringing about positive achievement for all students?

	By using the multi-tiered system of support we are specifically addressing the academic needs of all of our students.


TIER 3
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	Targeted Content Program – Literacy by Design, SIPS, Balanced Literacy Model, Kidbiz 3000

Strategies and Intervention 

· SPED  services (SIPPS, Kidbiz)
· Extended Learning (individualized instruction)

· Collaboration model


What assessment instrument will measure student progress? (e.g., Tier 3 of the Multi-Tiered Systems of Support)

	Formative reading assessment, teacher observation, IRI, Literacy by Design Unit Assessments, Kidbiz comprehension review.


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	Effective Instruction (Marzano)

Reading Comprehension Lessons (Dyck)

Strategies That Work (Harvey, Goudvis)

Revisit, Reflect, Retell (Hoyt)

What Research Has to Say About Reading Instruction (Farstrup, Samuels)

PEBC:  The Thinking Strategies and the Language of Thinking


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	By using multi-tiered system of support, targeting individual student goals and using the collaboration model we are specifically addressing the academic needs of all or our students.


THIRD SMART GOAL(s):   
	· The number of office referrals for students being defiant and disrespectful to adults will decrease by 10% from spring 2009 to spring 2010


TIER 1
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	Core Content Program – Second Step, building disrespect plan

Strategies and Interventions

· Teach Second Step lessons during Family Advocacy periods

· Enhance and sustain building disrespect plan




What assessment instrument will measure student progress? (e.g., Tier 1 of the Multi-Tiered Systems of Support)

	Office referrals for disrespect and defiant behaviors


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	Second Step Curriculum


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	Less instructional time will be lost due to disrespectful behaviors. Second Step curriculum provides students with models of strategies for dealing with conflicts and utilizing positive social behaviors.  


TIER 2

Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	Second Step, School Counselor meeting with individual students, SIT


What assessment instrument will measure student progress? (e.g., Tier 2 of the Multi-Tiered Systems of Support)

	Office referrals for disrespectful and defiant behaviors


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	Second Step Curriculum


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	Less instructional time will be lost due to disrespectful behaviors. Small group and/or individual sessions with the counselor will provide students with further opportunities to talk about the strategies presented in whole group sessions.  The counselor will be able to target each student’s specific problem areas and help the student develop more appropriate skills in dealing with social situations.


TIER 3
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	Second Step, School Counselor meeting with individual students, SIT, IEP teams, District Behavior Specialist, Individual behavior plans


What assessment instrument will measure student progress? (e.g., Tier 3 of the Multi-Tiered Systems of Support)

	Office referrals for disrespectful behaviors


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	Second Step Curriculum


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	Less instructional time lost due to disrespectful behaviors. Specific plans for student behaviors will be developed and monitored.


CURRICULUM ALIGNMENT SMART GOAL(s):   
The Kansas City, KS School District is completing curriculum alignment over the next two years.  This alignment will include the development of scope & sequence, pacing guides documents, aligned formative assessments, and curriculum guides in reading and math.  By the Spring of 2010 the District will have a comprehensive curriculum management plan to guide and sustain the evaluation, design and implementation of curriculum in reading and math.  

TIER 1
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	Schools will implement a utilize scope and sequence documents, pacing guides and formative assessments



What assessment instrument will measure student progress? (e.g., Tier 1 of the Multi-Tiered Systems of Support)

	Formative Assessments, MAP, Benchmark Assessments, Unit Assessments



What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	Deep Curriculum Alignment by Fenwick English, Deciding What to Teach and Test: Developing, Aligning and Auditing the Curriculum by Fenwick English, Needs Assessment: A Focus for Curriculum Development by Fenwick English and Roger A Kaufman, District Leadership that Works by Marzano and Waters, What Works in Schools by Marzano and On Common Ground by Dufour



Express why these strategies have the likelihood of bringing about positive achievement for all students?

	


TIER 2

Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	The Tier 2 and Tier 3 section is being developed with guidance from KSDE



What assessment instrument will measure student progress? (e.g., Tier 2 of the Multi-Tiered Systems of Support)

	


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	


TIER 3
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	The Tier 2 and Tier 3 section is being developed with guidance from KSDE



What assessment instrument will measure student progress? (e.g., Tier 3 of the Multi-Tiered Systems of Support)

	


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	


Stage 6:  Develop & Implement the Integrated Improvement Plan and the Research-Based Staff Development Plan


Stage 6 of this document is to be filled out following the completion of stage 6 of the Kansas Improvement Model.  Refer to the Kansas Improvement Notebook Section C:  Planning Meeting Four.

This section is completed for each SMART Goal identified in Stage 4.  Include specific action steps to address student groups not making AYP.
MATHEMATICS SMART Goal: 
·  By spring 2010 students will score 70% correct on the measurement indicators (3.2a2 and 3.2a1) on the Kansas Math Assessment.

· By spring 2010 students will score 70% correct on the data indicators ( 4.2k1 and4.2a1) on the Kansas Math Assessment
	A

Action Steps

Tied to SMART Goal
	B

Person(s) Responsible
	C

Resources Needed
	D

Target Completion

Date 
	E

Actual Completion Date
	F

Documentation of Completion

	1 Staff will implement effective lessons, by using the gradual release model in math to improve performance on the measurement indicators.

· Professional learning communities will review data, and discuss the student expectations for each of the indicators.

· staff development on target indicators for a better understanding of student expectations

· effective questioning, and QAR  to develop critical thinking skills 
	K-5 staff, ELL. Title 1 aides
	student achievement data, BAIP materials, additional MI2 lessons, question stems, assessment materials
	Spring 2010
	
	lessons plans, staff development agendas,

walk through observation data

	2.The staff will implement effective lessons by using the gradual release model in math to improve performance on the data indicator

· Professional

Learning Community(will study indicator

and analyze data

· Staff Development on targeted indicators,
· Study of  effective questioning and QAR
	K-5 staff, ELL, Title 1 aides
	Student achievement data, BAIP materials,

Additional MI2 lessons, question stems

assessment materials
	Spring 2010
	
	Sample lesson plans, staff development agendas, walk through observations


This section is completed for each SMART Goal identified in Stage 4.  Include specific action steps to address student groups not making AYP.
READING SMART Goal:  
	· By spring 2010 students will score 70% correct on retelling main idea and supporting details, and fact and opinion indicators on the Kansas Reading Assessment.




	A

Action Steps

Tied to SMART Goal
	B

Person(s) Responsible
	C

Resources Needed
	D

Target Completion

Date 
	E

Actual Completion Date
	F

Documentation of Completion

	1.  Staff will implement effective lesson design by using the gradual release model in reading to improve performance on the retelling main idea indicator.

· Professional Learning Community study student data, and determine the student expectations for the indicator

· Staff Development on targeted indicators, effective questioning and QAR
	K-5 staff, ELL, Title 1 aides
	Student literature, graphic organizers, student achievement data, and assessment materials
	Spring 2010
	
	Sample lessons, staff development agenda, walk through observations

	2. Staff will implement effective lesson design by using the gradual release model to improve performance on the fact and opinion indicator.

· Professional

Learning communities will study the data and the expectations of this indicator.

· Staff development around student expectations on each indicator.
· effective questioning, and QAR to develop critical thinking skills for the student

	K-5 staff, ELL, Title 1 aides
	Student literature, graphic organizers, student achievement data, assessment materials, question stems, 
	Spring 2010
	
	Sample lessons, staff development agenda, walk through observations

	
	
	
	
	
	

	Etc.


	
	
	
	
	


This section is completed for each SMART Goal identified in Stage 4.  Include specific action steps to address student groups not making AYP.
THIRD SMART Goal: 
	· The number of office referrals for students being defiant and disrespectful to adults will decrease by 10% from spring 2008 to spring 2009


	A

Action Steps

Tied to SMART Goal
	B

Person(s) Responsible
	C

Resources Needed
	D

Target Completion

Date 
	E

Actual Completion Date
	F

Documentation of Completion

	Staff will implement effective lessons by providing direct instruction using the Second Step Curriculum
	All staff
	Second Step and additional supplements
	May 2010
	
	Lesson plans, walk through observation data

	Staff will implement, sustain, and enhance the school wide disrespect plan

	All staff
	Disrespect plan
	May 2010
	
	Lesson plans, office referrals, discipline data

	
	
	
	
	
	

	Etc.


	
	
	
	
	


CURRICULUM ALIGNMENT SMART Goal: The Kansas City, KS School District is completing curriculum alignment over the next two years.  This alignment will include the development of scope & sequence documents, pacing guides, aligned formative assessments, and curriculum guides in reading and math.  By the Spring of 2010 the District will have a comprehensive curriculum management plan to guide and sustain the evaluation, design and implementation of curriculum in reading and math.  
	A

Action Steps

Tied to SMART Goal
	B

Person(s) Responsible
	C

Resources Needed
	D

Target Completion

Date 
	E

Actual Completion Date
	F

Documentation of Completion

	1. Develop Scope & Sequence documents and Pacing Guides
	Executive Director of Curriculum, GVC Team, Administrators, ICs, and Teachers
	Training from curriculum consultant, Time to create documents, and KLN Technical Assistance funds
	December 2009
	
	Scope & Sequence documents and Pacing Guides

	2. Develop aligned formative assessments


	Executive Director of Curriculum, Executive Director of Quality Control, GVC Team, DERA, Administrators, ICs, and Teachers
	Training from curriculum consultant, Time to create documents, and KLN Technical Assistance funds
	Spring 2010
	
	Aligned Formative Assessments

	3. Develop Curriculum guides


	Executive Director of Curriculum, GVC Team, Administrators, ICs, and Teachers
	Training from curriculum consultant, Time to create documents, KLN Technical Assistance funds, and the curriculum budget
	Start the work in the Spring of 2010 and continue to revise/refine throughout the summer and 2010-11 school year
	
	Curriculum Guides

	4. Develop Comprehensive Curriculum Management Plan


	Executive Director of Curriculum
	Training from curriculum consultant
	Spring 2010
	
	Curriculum Management Plan


Develop & Implement the Integrated Improvement Plan and the Research-Based Staff Development Plan, continued
Part B (staff development to support Part A).  More information can be located in the QPA Manual under Quality Criteria Four and the Kansas Professional Development Guidelines.

Directions:  Review the school’s Results-Based Staff Development plan and revise as needed to incorporate the staff development needs as identified in action steps under each of the goals. What will staff need to know or be able to do to implement action steps?
MATHEMATICS SMART Goal:  
	· By spring 2010 students will score 70% correct on the measurement indicators (3.2a2 and 3.2a1) on the Kansas Math Assessment.

· By spring 2010 students will score 70% correct on the data indicators ( 4.2k1 and4.2a1) on the Kansas Math Assessment





	Results Based Staff Development



	Staff Development Goals:  Based Upon Identified Needs
	Staff Development Strategies
	Timeline
	Person(s) Responsible
	Resources (include Personnel & Funding)
	Evaluation

	Knowledge Level

What do we know now that we did not know before?
	The teachers will become more effective around Questioning strategies, critical thinking strategies, QAR  across the curriculum
	Aug 2009 –Aug 2010
	Principal, Instructional Coach, and stakeholders 
	Good Questions for Math Teaching (Sullivan, Lilburn)

Classroom Discussions – Using Math Talk To Help Students Learn (Chapin, O’Connor, Anderson)

Helping Children Learn Mathematics (Reys, Lindquist, Lambin, Smith, Suydam)

Teaching Reading in Mathematics (Bartin, Heidema)
	Building walk throughs, five by fives, staff development agendas, PLC agendas

	Application Level

What are we doing now that we did not do before?
	Teachers will question to promote student critical thinking.  Teachers will make peer observations, and receive feedback from five by fives around questioning and QAR. Grade level PLC meetings around student work, and student interventions
	Aug. 2009 –May 2010
	All instructional staff and the leadership team
	Student data, and early release Wednesdays
	Common assessments, building walk-throughs, peer observations, 

	Impact Level

What results are we getting that we did not get before?
	Teachers will administer and analyze the KS Math, Math MAP,

Common Assessments, KCA formative assessment
	Aug 2009-May 2010
	All Staff
	Common Assessments
	Student learning results


READING SMART Goal:  
	· By spring 2010 students will score 70% correct on retelling main idea and supporting details, and fact and opinion indicators on the Kansas Reading Assessment.


	Results Based Staff Development

	Staff Development Goals:  Based Upon Identified Needs
	Staff Development Strategies
	Timeline
	Person(s) Responsible
	Resources (include Personnel & Funding)
	Evaluation

	Knowledge Level

What do we know now that we did not know before?
	The teachers will develop skills around Critical thinking strategies, highly effective questioning, and QAR 
	Aug 2009-May 2010
	Principal, Instructional Coach, and stakeholders
	Effective Instruction (Marzano)

Reading Comprehension Lessons (Dyck)

Strategies That Work (Harvey, Goudvis)

Revisit, Reflect, Retell (Hoyt)

What Research Has to Say About Reading Instruction (Farstrup, Samuels)
	Building walk throughs, five by fives staff development agendas, PLC agendas,

	Application Level

What are we doing now that we did not do before?
	The teachers will use Questioning to promote student thinking.  Teachers will engage in peer observations, and reflect on five by fives around questioning and QAR.  The  grade level PLC meetings will focus on student work, and student interventions
	Aug. 2009 –May 2010
	All instructional staff and Leadership team
	Early release Wednesdays
	Common assessments, building walk-throughs, peer observations,

	Impact Level

What results are we getting that we did not get before?
	The teachers will administer and analyze data from the KS Reading, MAP Reading, common assessments, KCA formatives
	Aug. 2008 – May 2010
	All staff
	Common assessments
	Student learning results


THIRD SMART Goal:  The number of office referrals for students being defiant and disrespectful to adults will decrease by 10% from spring 2009 to spring 2010
	Results Based Staff Development



	Staff Development Goals:  Based Upon Identified Needs
	Staff Development Strategies
	Timeline
	Person(s) Responsible
	Resources (include Personnel & Funding)
	Evaluation

	Knowledge Level

What do we know now that we did not know before?
	The teachers will implement the Second Step Violence Prevention Curriculum, school wide disrespect plan
	Aug 2009- May 2010
	All staff
	Second Step Violence Prevention Program
	

	Application Level

What are we doing now that we did not do before?
	The teachers will Sustain implementation of Second Step curriculum, sustain implementation of school wide disrespect plan
	Aug. 2009 –May 2010
	All staff
	
	

	Impact Level

What results are we getting that we did not get before?
	The teachers will analyze discipline data from school wide disrespect plan
	Aug. 2009 – May 2010
	All staff
	Discipline data
	Office referrals


CURRICULUM ALIGNMENT SMART Goal:  The Kansas City, KS School District is completing curriculum alignment over the next two years.  This alignment will include the development of scope & sequence documents, pacing guides, aligned formative assessments, and curriculum guides in reading and math.  By the Spring of 2010 the District will have a comprehensive curriculum management plan to guide and sustain the evaluation, design and implementation of curriculum in reading and math.  
	Results Based Staff Development



	Staff Development Goals:  Based Upon Identified Needs
	Staff Development Strategies
	Timeline
	Person(s) Responsible
	Resources (include Personnel & Funding)
	Evaluation

	Knowledge Level

What do we know now that we did not know before?
	Share/introduce curriculum documents to teachers
	Summer 2010 and 2010 – 11 School year
	Curriculum ED, GVC Team, Instructional Coaches
	Curriculum Consultant, KLN Technical Assistance, ARRA funds, and Curriculum Funds
	Teacher feedback from the professional development around the curriculum documents will assess if new knowledge has been imparted.  

	Application Level

What are we doing now that we did not do before?
	Show teachers how to use documents to create/develop lesson plans
	2010 – 11 School year
	IEDs, GVC Team, Principals, and ICs 
	Curriculum Consultant, KLN Technical Assistance, ARRA funds, and Curriculum Funds
	Data collected from walkthroughs and observations will be a means to assess how professional development has been applied by the teachers.  Teachers should be using curriculum documents to guide their planning.  In addition, lesson plans can be analyzed and evaluated to determine the application of the professional development around the curriculum documents.

PLC conversations at grade levels and content areas should demonstrate a common language and common understanding across the system

	Impact Level

What results are we getting that we did not get before?
	Have teachers analyze formative assessment data in their PLCs 
	2010 – 11 School year
	IEDs, GVC Team, Principals, and ICs
	Curriculum Consultant, KLN Technical Assistance, ARRA funds, and Curriculum Funds
	PLC time should be more focused around student achievement.  Student achievement should reflect improvement 

Student mobility will be less of a negative factor because there will be curriculum consistency across the district.




Refer to the School Integrated Improvement Plan and made revisions as needed.  If no revisions are needed, move to the next section.

Part C
Describe how all teachers will be involved in using data to provide information to improve individual student achievement and strengthen the overall instructional program.

	All instructional staff will analyze their assessment results.  Root causes will be determined and SMART goals will be set per grade level. We will use this data during PLC meetings to develop effective lessons that will address low indicators and administer common assessment to assess and monitor student progress towards the indicators. Teachers will use the data to determine small group tiered instruction to address student needs.


Describe extended opportunities to learn and/or additional time that the school has in place to help ensure that all students are achieving academically in reading and mathematics.  (Examples may include after school programs, summer school program, etc.)

	Targeted students in grades 3-5 will attend extended learning opportunities after/or before school two times per week to increase performance in the areas of reading and math. Teachers will follow pacing guides to preteach indicators in order to increase student achievement.  Additional learning time (power hours) will be provided during the school day to address tier two instruction in both reading and math.


Describe how the school will coordinate federal, state, and local services used to support this Integrated Improvement Plan for Schools.

	The building leadership team was developed to provide support for integrating services to all staff and students.  The team is composed of staff, parents and community. The team meets weekly and the agendas include discussion on instructional programs, state and local assessments and professional development.  Our school has an instructional coach to support the school through coaching staff and encouraging teacher progress through professional development.  



Describe how federal, state and local funds will be coordinated to support this Integrated Improvement Plan for Schools.
	Federal funds from Title One support reading and math teachers, aides, and paraprofessionals for instruction for targeted students and for school wide services.


Stage 7:  Monitor Implementation & Progress


Stage 7 of this document is to be filled out following the completion of stage 8 of the Kansas Improvement Model.  Refer to the Kansas Improvement Notebook Section C:  Subsequent Planning Meetings. 

Describe the process that the district and/or school will use to monitor the implementation of this plan. 

	· The Stakeholder Team along with the Building Leadership Team will develop and implement discussion topics to be used for Wednesday staff development to review and monitor implementation of the plan. 

· 5 X 5 classroom observations by administration will help to monitor instructional strategies and tiered levels of support

· Annual ETAT meetings for feedback related to the plan

· Ongoing conversations among administration, staff, IC, and IED to address implementation issues 




Who will participate in the review?  What is their role?  

	Building leadership team to facilitate the review, Stakeholders to provide feedback, , ETAT to provide feedback,  IED to oversee and facilitate process


What will be reviewed?

	student achievement data, SMART goals, staff development plan, attendance data, student and parent surveys


Identify the timeline of the process to ensure movement to the next cycle (e.g., quarterly, by semester, annually, etc.). 

	Quarterly


Identify the indicators of success implementation

	Evidence of implementation in daily classroom observations, assessment results, SMART goals obtained, documentation of action steps, documentation of results based staff development plan, and a decrease of office referrals for defiant and disrespectful behavior.


Describe the process that the district and/or school will use to evaluate the implementation of this plan.  The school conducts a review of the strategies in the plan to determine if they are contributing to the desired outcomes either in terms of improvement in student achievement, or increases in other activities that lead to increased student achievement such as great parental involvement or more high-quality professional development.
Name those who will be involved in the process or evaluation and the role they serve.

	Building leadership team to facilitate the review, Stakeholders to provide feedback, , ETAT to provide feedback,  IED to oversee and facilitate process


Identify what data will be reviewed to determine success?  Is the plan effective?  How do we know
	student achievement data, SMART goals, staff development plan, attendance data, student and parent surveys
	


Explain how the selected strategies will be evaluated for their effectiveness to achieve the vision and goals.

	Data will be reviewed in light of the SMART goals established in the plan.  Implementation concerns will be identified.  Discussions related to each strategy, how it aligned with goals and how it supported success, will occur with the Stakeholder Team and staff.


Explain the process for how the results will be shared with all stakeholders.  

	All staff members will be involved in discussions related to analysis of the effectiveness of the plan.  Parents will be invited to an annual meeting to review progress on the goals as seen in a variety of data and to discuss the strategies used.


Explain who will have decision-making authority for revision of the plan’s goals.

	Staff, parents, and the school leadership team will collaborate in the review process.
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