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	MARK THE SECTION THAT APPLIES

 FORMCHECKBOX 

The school is applying to utilize the Expected Gains formula

 FORMCHECKBOX 

The school is not applying to utilize the Expected Gains formula




ASSURANCES:  For Schools on Improvement Only

 X FORMCHECKBOX 
A peer review committee or representatives from the district has reviewed and approved this Integrated Improvement Plan.

 FORMCHECKBOX 
The district assures that the Title I school will spend at least 10% of its Title I allocation for high quality professional development to address the academic issues that contributed to the school being identified for improvement.

X FORMCHECKBOX 
The district assures that the school has reviewed the District State Performance Plan report (SPP)  

 X FORMCHECKBOX 
The district assures that a State Technical Assistance Team (STAT) has been identified for the school and will be utilized.

District signatures represent agreement to all assurances marked and that the plan has been reviewed and approved at the district level.  Signature of KSDE official represents plan has been reviewed and approved in meeting all required criteria.

	Signature of Building Principal
	
	Date
	

	Signature of Authorized District Representative
	
	Date
	

	Signature of KSDE Official
	
	Date
	


External Technical Assistance Team

Directions:  List the name of the individuals who will serve on the External Technical Assistance Team (ETAT) with their contact information.    Additional rows may be added to this chart as needed.  

ETAT Membership should be selected based on the skills and knowledge necessary to support the school’s identified areas of improvement.  More information can be located in the QPA Manual under Quality Criteria Two.  

Requirements: 

· Each school will select the membership of the ETAT  

· The local board approves the ETAT

· An ETAT may serve more than one school in a district 

· ETAT members may be affiliated with the district

· Members are not to be affiliated with the school (not even as itinerant personnel)  

· A NCA team may be used as the ETAT

· The school and ETAT members determine the frequency of the external team visits

	External Technical Assistance Team (ETAT)

	Identify area(s) of expertise of each individual.  Note requirements above.

Place an * beside the chairperson for this ETAT team
	Name
	Email address
	Phone Number

	Curriculum & Instruction
	Jayson Strickland
	jastrick@kckps.org
	279-2293

	Data
	Dr. Doug Hager
	DOHAGER@kckps.org 
	279-2319

	ELL
	Sabina Hacker
	 sahacke@kckps.org 
	627-4384

	Alternative Education Coordinator
	Dr. Sonya Willis
	sowilli@kckps.org 
	627-2404

	Literacy
	Margie Ramirez
	maramir@kckps.org 
	913-710-8364

	Mathematics
	Yandell Toevs
	yatoevs@kckps.org 
	627-7559

	Curriculum & Instruction Consultant
	Dennis Chacones
	dechaco@kckps.org 
	510-301-4782

	Special Education
	Kim Shaw
	kishaw@kckps.org 
	627-5600

	Special Education
	Barbara Deane
	badeane@kckps.org 
	627-5600


State Technical Assistance Team

Directions:  List the name of the individuals who will serve on the State Technical Assistance Team (STAT) with their contact information.    

Add as many rows to this chart as needed.

If a school is on improvement or conditionally accredited for QPA and/or on improvement for Title I, membership must include at least two individuals with expertise in the areas(s) resulting in the school being on improvement and needs to include one or more of the following:

· Highly qualified or distinguished teachers and principals,

· Pupil services personnel,

· Parents,

· Representatives of Institutions of Higher Education,

· Representatives of regional educational laboratories or comprehensive regional technical assistance centers,

· Representatives of outside consultant groups.

Requirements:

The STAT team is assigned to the school until the school either attains accredited status or is not accredited.  A STAT may serve more than one school in a district.  More information can be located in the QPA Manual under State Technical Assistance.

	State Technical Assistance Team (STAT)

	Identify area(s) of expertise of each individual.  Note requirements in the directions.

Place an * beside the chairperson for this STAT team
	Name
	Email address
	Phone Number

	Executive Director Instruction for H.S.
	Dr. Mary Viveros
	maviver@kckps.org
	913-627-4372

	Principal
	Douglas Bolden
	dobolde@kckps.org
	913-627-7516

	Site Council Member
	Shelia Blume
	shblume@kckps.org 
	913-627-7710

	Community Member
	Nathan Barnes
	brbarne@kckps.org 
	913-207-7815

	Family/Parent Representative
	Virginia Anderson
	viander@kckps.org
	913-627-7560

	General Education Teacher
	LuJuana Hopson
	lujuana@kckps.org
	913-627-7594

	Counselor
	Joyce Hall
	johall@kckps.org
	913-627-7518

	Special Education Educator
	Virginia Wilson
	viwilso@kckps.org
	913-627-7592

	Local Consolidated Plan Contact
	Jim Clevenger
	jicleven@kckps.org
	913-627-2289

	ELL Teacher
	Margaret Gille
	magille@kckps.org
	913-627-7590


Refer to the School Integrated Improvement Plan and make revisions as needed.  If no revisions are needed, move to the next section.

Stage 1:  Orientation & Readiness

Stage 1 of this document is to be filled out following the completion of stage 1 of the Kansas Improvement Model.

Refer to the Kansas Improvement Notebook Section C:  Planning Meeting.

Directions:  List the names of the individuals who will serve on the school planning team with their contact information.    Add as many rows to this chart as needed.  The roles in bold are required.  It is also required that 1) one person fill no more than two roles on the team and 2) no more than one of the asterisked roles may be filled by an employee of the school district
	School Planning Team

	Role
	Name
	 Email address
	Phone Number

	Superintendent or Representative
	Dr. Mary Viveros
	maviver@kckps.org
	913-627-4372

	Principal or Principals’ Representative (Each building on improvement is represented on the district team)
	Mr. Douglas Bolden
	dobolde@kckps.org
	913-627-7516

	Site Council Member*
	
	
	

	Community Member*
	
	
	

	Family/Parent Representative*
	Mrs. Virginia Anderson
	viander@kckps.org
	913-627-7560

	General Education Teacher 
	Mrs. LuJuana Hopson
	luhopso@kckps.org 
	913-627-7545

	Counselor, Social Worker, etc.
	Ms. Joyce Hall
	johall@kckps.org
	913-627-7518

	Special Education Educator
	Mrs. Virginia Wilson
	viwilso@kckps.org
	913-627-7592

	Local Consolidated Plan Contact 
	Mr. Jim Clevenger
	jicleve@kckps.org
	913-627-2289

	Teacher of English Language Learners 
	Ms. Margaret Gille
	magille@kckps.org
	913-627-7590

	Title 1 Representative (if applicable) 
	N/A
	
	

	Teacher Leaders & Instructional Coaches
	Mary Blomquist

Sue Bowman

Ayesha Agboga

Cheryl McCabe

Scott Stein

Michelle Hargis
	mablomq@kckps.org
subowma@kckps.org
ayagbog@kckps.org
Chmccab@kckps.org
Scstein@kckps.org
Mihargi@kckps.org
	913-627-7520

913-627-7559

913-627-7504

913-627-7583

913-627-7502

913-627-7539


Stage 1:  Orientation & Readiness continued

Adopted Improvement Process

Describe the process that will be used to develop and maintain this plan around the vision and mission of the school.

	The mission of our educators at F.L. Schlagle High School is to provide students equitable opportunities to become responsible life long learners, in a changing society.

Equitable Opportunities:  Our staff at Schlagle is committed to develop and support curriculum that will provide multiple opportunities for our students to become academically and behaviorally successful in a changing society.  One of the processes that we use is to provide professional development for all staff in the area of Differentiated Instruction (DI).  We will continue to provide opportunities for teacher growth in the area of DI through our Small Learning Communities and ongoing professional development as stated in our school improvement plan.  

We provide our students’ opportunities to duel enroll at the Kansas City, Kansas Community College as well as the Technology Education Center.  These opportunities are provided to strengthen our students academically as they prepare their post secondary portfolio.  Each professional learning community (PLC) is responsible and/or held accountable for providing rigorous curriculum to meet the academic demands of our learners.

It is important to also highlight the efforts of our college and career coordinators as they schedule multiple opportunities throughout the year for our students to visit various college campuses (both large and small), but to also visit actual work places to better comprehend the academic requirements for the jobs they seek.  

Finally, assessment of the student’s skills is always at the forefront of the school’s improvement plan.  In addition, we cannot overlook the absolute importance of our learners’ advocates, who are the seminar teachers.  Those relationships are vital to the overall development of all of our students, both academically and behaviorally.

Our vision is to provide the following for our students:

1. Respect and honor the diversity of each individual student.

a. The staff at F.L. Schlagle High School is charged with the task of guiding our students and their responsibility to accept, understand and embrace the different ethnicities in our school and at large.  At Schlagle High School we celebrate the diversity of all of our students.  As a staff we continue to understand and celebrate our differences and by doing so we help our students prepare for an ever changing society.  Through the assistance of Dr. Edwin Javius we are adding to our toolbox different strategies that help us to better understand the difference ways in which learn.  His work has helped change how we look at our students whose cultural backgrounds may be different from ours.  This coupled with our study of differentiated instruction (DI) has better prepared us to meet the various learning styles of our students.

2. Dedicate their profession and skills to the intellectual, emotional and social development of students by monitoring each student’s progress.

a. As part of staffs continued efforts to address the needs of all of our students we have available for our female students a program called “Young Women on The Move”.  This is a non-profit organization designed to help our young ladies with their self-esteem, and to set attainable behavioral and academic goals.  We also have made available for our young men all male seminar classes to address their needs in the areas of social behaviors and academic empowerment.  In addition, we provide on-site visits to some of the major colleges in Kansas and Missouri.  This provides our students to experience the hardships and joys of college life.

3. Unite to achieve a common purpose and clear goals through the development on four unique academies that focus on life and career skills.

a. Each academy of educators meet to develop an action plan that will provide multiple opportunities for their learners to: visit colleges, attain scholarship information, dual enrollment in college level courses and gain college level credits, and listen to speakers who address the career choices of the students.

In their individual PLC’s and SLC’s the staff monitors the number of disciplinary referrals in order to gather base line data from the beginning of school to the conclusion of the 2009-2010 school year.  This base line data will assist teachers in setting, planning and implementing strategies that will directly address our students’ behavior issues and concerns.  These efforts, on behalf of the staff have a direct positive impact on officer referrals, suspensions and detentions.  These reduced disciplinary numbers should result in higher student achievement and performance the students have more time on tasks.

4. Support and encourage our students to be effectively engaged in the learning process by working collaboratively in teams.  

a. It is our firm belief and practice that the staff at F.L Schlagle High School expects our students to be responsible for their own education.  Our students are engaged in active engagement activities daily.  Each classroom environment is differentiated by arranging their desks in a manner that encourages collaboration between students.  Also, through schoolloop our students and parents stay in constant communication about the students’ progress.  After school student intervention and tutoring is made available to allow students maximum opportunities for success.

5. Assist in raising academic standards by implementing active engagement strategies on a continual basis.

a. In conjunction with the strategies mentioned in the fourth vision statement, it is a natural progression in pedagogy when our teachers are trained in understanding the different learning styles of the students and in addition, understanding how to match appropriate strategies with the different learning styles.  Coupled with our teachers training in differentiated instruction our staff is well developed, implement, monitor, and assess the effectiveness in implementing different active engagement strategies.  With the extensive training in equity we feel that our staff is more than prepared to provide attainable, yet challenging activities for our learners.  

6. Increase school pride and extra-curricular activities through their daily relationships and involvement with students.

a.  In our never ending quest to develop more school pride we have provided multiple opportunities for our students to join various school sponsored clubs and organizations.  From this experience because we have provided these opportunities for students we feel as though students develop their own goals and sense of accomplishment.  As a result they develop a sense of school pride in their activities.  We allow our students to have days to dress in school colors to further develop a sense of school pride.  The valued relationships that our teachers have developed with our students are imperative to the increased sense of school pride.  That pride is not only shown athletically, but more importantly, it is shown academically and behaviorally.


Highly Qualified and Fully Licensed

List the school’s professional development that supports teachers in becoming highly qualified as defined by NCLB and fully licensed in Kansas.
	It is our school’s goal to support our staff’s professional development needs to ensure that they become highly qualified instructors.

In partnership with our human resources department, it is our goal to assist our educators to become highly qualified and appropriately certified to effectively teach our students.  If a teacher is assigned to our building and lack the proper credentials of that of a highly qualified educator they become a part of a teacher development program.  One of those programs is Teachers of Tomorrow, and another is called the Teaching Fellows Program.  Both programs are specifically designed to assist aspiring teachers to become fully certified and highly qualified.  Our teachers who are identified as not being highly qualified or not certified by the State of Kansas have a two-year provisional certificate in order for them to attain their degree in the discipline they teach.


List strategies the school uses to attract highly qualified, fully licensed teachers.

	1. All staff members were involved in the School Improvement Plan process.  It is our goal to always seek opportunities to build teacher leaders from within.  By going through this process we have certainly provided opportunities for this to happen.  By involving the entire staff we are empowering them to learn and work together in our ongoing staff development efforts.  With the valued input and feedback from each staff member greatly contributed to the overall IIP Plan.  

2. In addition our various committees met monthly throughout the year.  We assigned specific areas for each academy/committee to be responsible for.  We aggregated and disaggregated data from the following assessment tools; State Assessment, Local NWEA Map Assessment, ACT Plan, SAT and ACT, were all analyzed.  Our data points will be analyzing the reading and math indicators from the State Assessments, as well as looking at our drop out, suspension and graduation rates.

3. Immediately after disaggregating our students’ data we identified our students’ academic strengths and weaknesses.  Once these strengths and weaknesses were identified our committees developed action plans to directly address our students deficiencies.  As these action plans are devised and finalized each committee with share with the entire school its findings and how these plans will be implemented.  We will share this data in information through:  1) School newspaper, 2) Weekly Phone Master Messages, 3) E-mails, 4) Schoolloop, 5) Content Meetings and 6) The school’s weekly Leadership Team Meetings.  

From analyzing the data, to developing specific action plans and then sharing this specific information with our stakeholders we understand how important it is to monitor our action plans.  As part of our various action plans it was made explicitly clear to have attainable goals and achievable deadlines for each action plan.  According to our action plans the instructional coaches, lead teachers and administrators will monitor the effectiveness of our action plans monthly during the 2009-2010 school year.  As a result of effectively monitoring the action plans the leadership team along with our Small Learning Communities can revise and implement new strategies where needed.  We will encourage our professional learning communities to implement new strategies when necessary to ensure the academic success and performance of all of our students.


List strategies the school uses to ensure paraprofessionals meet the qualifications of highly qualified.

	In conjunction with the human resources department serving as the leader in the development and certification of our paraprofessionals, we fully support the efforts of our paras to become or maintain their status of being highly qualified professionals.  District paras have to do the following to become or maintain their status as a highly qualified para: 1) Attain an Associate degree and 2). Paras are required to receive yearly training.  

It is acceptable for our paraprofessionals to be grandfathered in, provided they take the competency tests.  Also, our paraprofessionals who work primarily with our mentally retarded (MRI) students receive CNA or CMA training for certification. In addition, our paras receive training throughout the year through weekly in-services and workshops.  It is important to point out that our paras also are trained in specific disciplines: mental retardation, targeted subject areas, and our paras who work with our more adaptable students are trained in our core subjects in order to work in collaborative teaching subjects.  


List strategies the school uses to incorporate a teacher-mentoring program as part of its professional development program. 

	To help build leadership from within our own ranks we understand the importance of teachers receiving continuous support.  As a part of what we do to help support that philosophy we provide each novice educator with an experienced mentor.  The selected mentor is someone who we feel is exemplary in his or her work ethic and understands the importance of building positive relationships with students.  

In addition to each novice education being assigned an experience mentor, we also provide each beginning teacher a peer coach partner.  The peer coach partner serves as another set of eyes and ears to improve classroom instruction and also to serve and an additional support system.  

With these two support systems in place, it reassures our teachers of the commitment and investment we have in them.  It is that sense of worth that helps to build, maintain and grow relationships that are strong and vital to the success to any school.

Our school’s professional learning communities (PLC’s) and small learning communities (SLC’s) are two additional supports that ensure that our teachers feel supported and valued.




Transitions

Describe the strategies for assisting preschool children in the transition from early childhood programs, such as preschool, Head Start, or Early Reading First to local elementary school programs. 
	


Describe the strategies used for assisting elementary students in the transition from elementary school to middle school.  

	


Describe the strategies for assisting middle school students in the transition from middle school to high school.  

	In the spring of each year Schlagle staff and students welcomes the 8th grade students from our feeder middle schools to Schlagle.  During this visit the 8th grade students are given an opportunity to choose the small learning community that they want to become a part of.  They are introduced to students and staff within their chosen SLC.  They are given the opportunity to ask questions and to begin building relationships with staff and students.  The 8th grade students are also given the opportunity to begin making decisions about clubs, organizations, and sports that they might wish to become involved in.

Schlagle High School counselor, and students who represent their small learning community visits middle schools to speak with 8th graders.  

At the beginning of each year Schlagle High School has a freshmen orientation.  This is a day where only freshmen are in the building.  The students are given the opportunity to attend all of their classes for a shortened period of time.  It is also a time where the administrative staff speaks with the students about the expectations for Schlagle High School.  The 8th grade students are given the opportunity to meet their advocate to begin the all-important relationship building process.  


Describe the strategies for assisting high school students in the transition from high school to post-secondary education or work. 

	All seniors at Schlagle are enrolled in a Senior Seminar class that is designed to assist them in transitioning from high school to post secondary education or into the work place.  In this class students are assisted in filling out college applications, writing essays, and applying for scholarships.  This class is taught by our lead College and Career Coordinator.  All Schlagle students are immersed in the college readiness curriculum through their advisory beginning their freshmen year.  All students must show competency in the College Readiness Benchmarks.  Students participate in college visits beginning their sophomore year.  All students have access to the online Career Cruising program where they are expected to create and maintain a college readiness portfolio.  Concurrent enrollment courses with the Kansas City Kansas Community College are available to Sophomores, Juniors, and Seniors who qualify.  Students also have the opportunity to attend TEC (Technical Education Center) during their senior year.  Schlagle also has On The Job Training Programs and Vocational Job Training.  The College and Career Center is open for students during the day.  


New Parent Involvement Standards
The National Standards for Family School Partnerships are a comprehensive guideline that schools can use to determine how successful they are implementing family school community partnerships.  More information can be found at www.pta.org for assistance on specific strategies.
Directions:  Mark the standard(s) the district is using to promote effective parent/family involvement. 

For each of the selected standards:
· List strategies the school is using to promote effective parent/family involvement.  

	Same response as below.


· List strategies the school is using to monitor the implementation of parental/family involvement.

	 


   FORMCHECKBOX 
 1. Welcoming all families into the school community

Families are active participants in the life of the school, and feel welcomed, valued, and connected to each other, to school staff, and to what students are learning and doing in class.  

· List strategies the school is using to promote effective parent/family involvement.  

	--As with all of the schools in USD # 500, Schlagle High School has a strong Advocacy Program.  This is a program that is designed not only to provide student support, but also to serve as the primary connection between school and home.  Family Advocates help students with portfolios and college and career readiness.  The cornerstone of the Advocacy Program is to build relationships.  Advocates also play a huge role in literacy development.  Advocates meet with parents at least twice each year.  During these formal meetings students’ set and discuss academic and behavioral goals for the year. They also discuss the progress that they are making in order to meet those goals.  A log of parent contact is kept by each teacher and also by each Small Learning Community.

--A Parent Liaison position was added to bolster parent participation.  Students are assisting with our efforts to engage more parents and members of the community by developing a Community Canvassing Program.  Students visit the surrounding neighborhoods to invite parents, grandparents and community members to visit Schlagle and to volunteer.  Schlagle will have its first “Student Exhibition Night” where parents and the community will have an opportunity to view projects and presentations that students have developed.  The Parent Liaison visits homes of students that are truant and in some cases for those students that are struggling behaviorally and academically.  The Parent Liaison works with the Small Learning Communities in their efforts to contact parents.  We have set aside a day in December for Dad’s to visit the school.  The Parent Liaison provides families with information on meeting their basic needs and also training on parenting skills. Parent volunteers will staff the College and Career Center.

--Laptop Training.  Parents are welcomed to Schlagle High School during laptop distribution.  This is very important so that parents can begin to understand the purpose of the laptops.  Parents should use laptops as a tool to monitor student academic performance through SchoolLoop.  Parents are given training along with their child.  Students and parents sign an acceptable use policy to indicate their understanding of the laptop usage agreement.

--PTSA.  Schlagle’s PTSA is growing.  They plan activities that engage students academically.  They work with the Parent Liaison in sponsoring such activities as Senior Recognition Day, Teachers Appreciation Week and Student Appreciation Week.  Monthly meetings are held.  To monitor participation, attendance logs and meeting agendas are used.

--Registration Days for Ninth Graders.  Ninth grade students and their parents are welcomed to Schlagle at the beginning of the school year.  This is an opportunity for parents and students to meet their Advocate and to begin the process of building relationships.  It also provides an opportunity for the new students to tour the building and meet their teachers.  We also use this as a time for building student-to-student relationships.  Attendance is taken in each class.

--Small Learning Communities.  We have four theme-based small learning communities at Schlagle.  The small learning community structure allows for continuity of care and collective responsibility.  Students have the opportunity to remain with the same group of teachers for their entire high school career.  Parents are an integral part of the small learning community structure.

Since the communities are theme-based, this provides opportunities for parents and community members to serve as mentors for students based on their profession and interest.  Parent surveys are administered several times during the school year.

     


· List strategies the school is using to monitor the implementation of parental/family involvement.

	 Same response as below.


  FORMCHECKBOX 
 2. Communicating effectively

Families and school staff engage in regular, meaningful communication about student learning.  

· List strategies the school is using to promote effective parent/family involvement.  

	--Phone Master.  An automated phone message is sent out on a weekly basis in both English and Spanish about upcoming events.  It is also used to highlight student achievements in academics and sports.  A log is kept of the weekly phone messages.

--A monthly parent calendar is provided of all upcoming events.  Copies of the calendars are archived.

--Each small learning community sends out communication whenever it’s needed to keep parents informed of any events that are planned for that community and also information about students’ academic performance.  Each small learning community provides a brochure about their community.

--Family Advocates.  Parents are contacted regularly about their child’s progress.  Parents are sometimes invited to attend small learning community meetings to collaborate with teachers to modify goals or to set goals that will assist the student in being successful.  Individual teachers either document all contact that is made with parents, or it is documented in team minutes.

--Translation and Interpretation Services.  Signs within the school and letters sent home are in English and Spanish.  Interpretation services are provided for any parent meeting, conference or phone call when requested.


· List strategies the school is using to monitor the implementation of parental/family involvement.

	 Same as above.


  FORMCHECKBOX 
 3. Supporting Student Success

Families and school staff continuously collaborate to support students’ learning and healthy development both at home and at school, and have regular opportunities to strengthen their knowledge and skills to do so effectively.

· List strategies the school is using to promote effective parent/family involvement.  

	Parents have access to schoolloop in order to monitor their student’s academic process.  In additional we have two Family Advocacy Days each year so that parents can have the opportunity to discuss their students academic and behavioral needs.  We also have monthly PTSA meetings where parents are given the opportunity to have input on issues that are of concern to them.  Teachers make monthly phone calls to parents to keep them updated on their child’s success.


· List strategies the school is using to monitor the implementation of parental/family involvement.

	 Parent survey, sign-in sheets, phone master as to how many phone calls are received, daily monitor sheets, parent of the month, individual academy meeting with parents.


  FORMCHECKBOX 
 4. Speaking up for every Child

Families are empowered to be advocates for their own children, to ensure that students are treated fairly and have access to learning opportunities that will support their success.

· List strategies the school is using to promote effective parent/family involvement.  

	Parents are invited to academy meetings when necessary to have input into their student’s needs.  Parents meet with their student’s academy administrator when needed.  They also have an opportunity to meet with the Parent Liaison when necessary.  The Parent Liaison communicates with the parents of students that are consistently tardy or absent and when needed will make home visits.


· List strategies the school is using to monitor the implementation of parental/family involvement.

	 The Parent Liaison keeps a log of phone calls.  Academy meeting notes.


  FORMCHECKBOX 
 5. Sharing Power

Families and school staff are equal partners in decisions that affect children and families and together inform, influence, and create policies, practices and programs.

· List strategies the school is using to promote effective parent/family involvement.  

	We have the school site council that assists with the development and implementation of policies that effect students.  Our PTSA is another organization that parents can use to inform them of issues that affect their students.  College and Career Coordinators work with parents in acquiring scholarships, filling out college applications, etc.


· List strategies the school is using to monitor the implementation of parental/family involvement.

	 


  FORMCHECKBOX 
 6. Collaborating with Community

Families and school staff collaborate with community members to connect students, families, and staff to expanded learning opportunities, community services, and civic participation
Stage 2: Gather & Organize Data


Stages 2 and 3 of this document are to be filled out following the completion of stages 2 and 3 of the Kansas Improvement Model.  

See the Kansas Improvement Notebook Stages 2 & 3 for instructions to the Data Carousel Activity, which results in the school planning teams’ determination of key findings.  Examples of Achievement Data, Perception Data, Contextual Data, and Demographic Data are also found in Stages 2 and 3 in the Kansas Improvement Notebook. 

Identify the needs assessment instrument that will guide data collection and explain the process for review by the school planning team.

	Schlagle High School will use the District Integrated Needs Assessment (DINA) to guide data collection.  Using the information provided, the school planning team-representing building leadership, teachers, parents, and community members-will review data to determine next steps.  The following steps will be taken:

1. Leadership team will meet to identify multiple sets of data to study.

2. Data will be studied to identify keys issues.

3. Team will brainstorm possible way to address those key issues.

4. SMART goals will be formed based on continued study.

5. Data will be monitored to assess implementation and impact.


Identify the data types that were collected.  *Can the data be organized into qualitative and quantitative data types?  The data sources may include: 

a. Achievement Data including review of formative as well as summative data

	The following types of achievement data were collected:  Kansas State Assessment results, MAP results, formative test results, benchmark data, and quarterly grades.


b. Perception Data

	Parents are asked to complete a survey during Family Advocacy Days measuring parent satisfaction with student progress in reading and math, relationship with teacher, college preparedness, the value of Wednesday early release for professional development, etc.  Students complete surveys also measuring student perception of teacher support, their own level of engagement, etc.


c. Contextual Data 

	Schlagle receives contextual data from DERA including number and make-up of discipline reports, attendance, engagement, graduation rates, etc.


d. Demographic Data

	Demographic data reviewed included percentiles of gender, race, free/reduced/paid lunch, ELL, Sp Ed


Identify the high school graduation rate, elementary and middle school attendance data and the assessment participation data. 

	Graduation rate was 89.5%.  2008-2009 attendance rate was 89.5%.  2008-2009 Kansas reading assessment participation rate was 97.9%.  2008-2009 Kansas math assessment participation rate was 98.5%. 


Curriculum Alignment Data:  To what extent is the local curriculum aligned to State Reading/Language Arts and Mathematics Standards and assessed indicators?

	


Describe the process of curriculum alignment in your school or district.

	


Describe the progress of the curriculum alignment work across and between grade levels or content courses. 

	


For Reading/Language Arts

 FORMCHECKBOX 
Little work has been done in this area

 FORMCHECKBOX 
 The work is underway
 FORMCHECKBOX 
The alignment work is complete 

The products of work to date include:

 FORMCHECKBOX 
  A scope and sequence     FORMCHECKBOX 
  The mapping of tested indicators
 FORMCHECKBOX 
 A written core curriculum
 FORMCHECKBOX 
Grade level or content pacing guides

 FORMCHECKBOX 
  A listing of Programs        FORMCHECKBOX 
 Program Adoption Schedule
 FORMCHECKBOX 
 Intervention materials for each tier    FORMCHECKBOX 
Differentiated Instructional Strategies

 FORMCHECKBOX 
 Adaptations for English Language Learners
   FORMCHECKBOX 
Adaptations for Special Education Students    FORMCHECKBOX 
 Named common or formative assessments

 FORMCHECKBOX 
 A unit planning guide

 FORMCHECKBOX 
A lesson planning guide

Describe the next steps in the curriculum alignment work for Reading /Language Arts for: 

· Year 1 On Improvement 

	Differentiated instructional strategies


· Year 2 On Improvement 

	Differentiated instructional materials


For Mathematics 

 FORMCHECKBOX 
Little work has been done in this area

  FORMCHECKBOX 
 The work is underway
                            FORMCHECKBOX 
The alignment work is complete 

The products of work to date include:

 FORMCHECKBOX 
  A scope and sequence   

 
 FORMCHECKBOX 
  The mapping of tested indicators

  FORMCHECKBOX 
 A written core curriculum 

 FORMCHECKBOX 
Grade level or content pacing guides

  FORMCHECKBOX 
  A listing of Programs      


  FORMCHECKBOX 
 Program Adoption Schedule


 FORMCHECKBOX 
 Intervention materials for each tier 
 
  FORMCHECKBOX 
Differentiated Instructional Strategies

  FORMCHECKBOX 
 Adaptations for English Language Learners

 FORMCHECKBOX 
Adaptations for Special Education Students
 FORMCHECKBOX 
 Named common or formative assessments
  FORMCHECKBOX 
A unit plan guide   FORMCHECKBOX 
A lesson plan guide

Describe the next steps in the curriculum alignment work for mathematics for: 

· Year 1 On Improvement 

	Differentiated Instructional Strategies


· Year 2 On Improvement 

	Intervention materials for each tier.


Describe the process to assist teachers in learning and implementing of the reading/language arts curriculum: 

	


 FORMCHECKBOX 
 Yearly Staff Development over the standards      
     FORMCHECKBOX 
 Curriculum Guide for each teacher       FORMCHECKBOX 
 Grade or course level mentor

 FORMCHECKBOX 
Regular grade level or course level collaboration times     FORMCHECKBOX 
  Instructional Coaching

      

  FORMCHECKBOX 
Other

	


Describe the process to monitor implementation: 

	We will analyze date in our PLC meetings and share what we are doing.


 FORMCHECKBOX 
 Written lesson plans

 FORMCHECKBOX 
Walk through

 FORMCHECKBOX 
Formative Assessment Results 
 FORMCHECKBOX 
 Formal/Informal Observation

Describe the process to assist teachers in learning and implementing of the mathematics curriculum: 

	Weekly Schlagle PLC meetings and monthly district PLC meetings.


  FORMCHECKBOX 
 Yearly Staff Development over the standards      
     FORMCHECKBOX 
  Curriculum Guide for each teacher       FORMCHECKBOX 
 Grade or course level mentor

  FORMCHECKBOX 
Regular grade level or course level collaboration times     FORMCHECKBOX 
  Instructional Coaching

      

  FORMCHECKBOX 
Other

	


Describe the process to monitor implementation: 

	


  FORMCHECKBOX 
 Written lesson plans

  FORMCHECKBOX 
Walk through

  FORMCHECKBOX 
Formative Assessment Results 
  FORMCHECKBOX 
 Formal/Informal Observation

Stage 3:  Analyze Data


Explain the process for data analysis. *Who will participate? How will the findings be shared? Etc.

	The Schlagle leadership gathered data from multiple sources, and then information was shared with our SLC’s and PLC’s.  We all looked at students’ previous state assessment results as a whole and as disaggregated in NCLB sub groups.  From this analysis, interventions and strategies were identified to meet students’ needs.  These were specific to the tested indicators on the state assessments.  We also looked at fall MAP data to look for predictive information.  Demographic data was analyzed to establish sub groups for AYP.  Finally, survey data was reviewed to help understand student and parent perspectives.  


Write one to three sentences that capture the key findings from the achievement data.  

	Our school made AYP in both reading and math based on stated assessment data.  However, our scores were the lowest in the district.  Nonetheless comparing 2008 state testing results and 2009 state testing results, 6.7% more students met state standards in reading and 15.8% more students met state standards in math.  


Identify from the other data types, findings that offer some explanation about the achievement data. Is additional data needed to start a discussion by the planning team?

	We have sufficient data for discussion in the planning team.  Through SLC and PLC teams, teachers continue to deepen their understanding of the data and how it can and must inform instruction.  Of the six teachers in the math department the one with the most experience has only taught six years.  


From the data analysis, identify:

1. Strengths and their root cause(s) that are believed to have had a positive impact on student achievement.  

	Achievement Data Reading

Strength:  Comparing Kansas Reading Assessment results of students at the “Met Standard” or above from 2008 to results to 2009, significant gains were made among all students (+ 6.7%), and among the identified sub groups of economically disadvantaged students (8.2%) and African-American students (+ 12.1%).  Comparing Spring MAP data results of students performing at or above the 50%ile nationally from 2008 to results from results to 2009; significant gains were made among all students (+11.9).  Mail students scoring at the 50+% increased by 11.1% and female students by 12.8%.

Root causes:  Teachers’ continued use of Literacy First strategies and use of Benchmarks were identified as root causes of gains shown.  Other causes were students’ in impressive gains in context clues (+16.9%) and setting (+11.9%).

Strengths
On the Kansas Math Assessment, there was a 40% gain in student proficiency from 2006-2009.

Root Causes:  

· Created a Math Enhancement class targeting indicators.

· Created student incentives for proficiency on tests.

· Implemented Math Achievers to target students.

· Matched state standards to align with curriculum.

Contextual Data
Strengths:  Graduation rate increased 8.6% between 2008 and 2009.

Root Causes:  Transcript analysis helped students and staff stay aware of credits needed.  Continued communication through Family Advocacy helped parents monitor student progress.

Strength:  Discipline referrals diminished significantly from 2008 to 2009, as did suspensions.

Root causes:  Every nine weeks discipline referral rates were actively analyzed the results were shared with staff, students and parents on a consistent basis.  Not only was it analyzed but action plans came from those instructions but came from our school.
Perception Data

Strength:  Overall parent satisfaction with school was high.  90.1% of parents responded that they were satisfied or very satisfied with their children’s reading progress and 83.7% with their children’s math progress.  88% of parents were satisfied or very satisfied with their child’s teacher.  87% felt their children were being prepared for college.  95% reported feeling welcome in the school.  92% reported that they felt the school wanted them to be an active participant I their child’s education by being at school regularly.

Root causes:  continued implementation of Family Advocacy emphasizes the importance of good relationships between home and school.

Seminar classes allow time for Family Advocates to focus on the child’s progress.

Demographic Data
Strength:  Though enrollment is down somewhat, the overall ethnic makeup of the school s has remained relatively stable.


2. Challenges and their root cause(s) that are believed to have had a negative impact on student achievement.  

	Achievement Data

Reading

Though some impressive gains were seen in reading, Schlagle still needs to improve overall.

Challenge:  Looking at the 2009 11th grade cohort’s performance compared with that of 2008, performance fell in 7 of the 16 assessed indicators.

Root causes:  Teachers continue their study and implementation of benchmarking.  As we learn more, we can focus on areas on need. 

Challenges
1. The level of teaching experience in the math department.

Root Causes:

· Difficulty in finding certified math teachers.
· Over half of math staff are Teaching Fellows.
· High teacher turn-over in math department.
2. Only 12% of students in math are scoring at standard or above on the MAP.

Root Causes:

· Lack of consistency in testing most students.
Contextual Data

Challenge:  District goal is to further reduce discipline referrals and suspensions.

Root causes: Supporting the district’s objectives modified guidelines and policies all schools are working in collaboration with Mr. J.D. Rios, who is the assistant Superintended of Family and Student Services all discipline protocol has been modified and implemented in all high schools that will significantly decrease referrals.  The pre-referral process that has been implemented by teachers will also have a significant impact on discipline and referrals.

Perceptual Data

Challenge:  Though Schlagle’s parents are supportive of efforts being made at the school (83% - 95% positive responses), parents’ perception of the school is very important.

Root causes:  Employment issues with the parents, which also include conflicting schedules that do not match the activity that is being scheduled.

Demographic Data

Challenge:  comparing the percentage of students qualifying for free/reduced lunch shows that our low-income student pool has increased from 67.2% in 2008 to 78.1% in 2009.

Root causes:  This may be due to the effect of the overall recession on our families or to a greater percentage of families applying from assistance due to need.


These findings will guide the planning, development and implementation of the Integrated Improvement Plan

Discussion Points ONLY – Do not Answer

*Do the findings provide direction for content instructional change?  

*Are statements listed to guide the staff in the identification of scientifically based research strategies, which may address the root cause? 

*Do the findings provide direction for staff or professional development needs?
Stage 4:  Prioritize & Set SMART Goals

Stage 4 of this document is to fill out following the completion of stage 4 of the Kansas Improvement Model.  Refer to the Kansas Improvement Notebook Section C:  Planning meeting Three.

When writing SMART Goals consider the following:
· A purpose of improvement plans is to ensure that each student meets or exceeds high academic and behavioral standards.

· Research indicates that systemic approaches to school improvement are essential to sustainable progress.

Meeting the 2014 AYP targets for reading and math is the long-term goal of each school and district in the state of Kansas. The written SMART goals will guide the program planning and implementation. Write:

· One SMART Goal must focus on each student meeting or exceeding Mathematic Standards. The plan should include action steps (See Stage 6 Part A) to improve student achievement for each sub group who is not meeting Mathematics Standards during the next two years. 

· One SMART Goal must focus on each student meeting or exceeding Reading Standards. The plan should include action steps to improve student achievement for each sub group who is not meeting Reading Standards during the next two years. 

· One or more SMART Goal(s) must focus on the areas of deficiencies for Quality Performance Accreditation (QPA).

Mathematics   SMART Goal(s):

	All students will increase 48% to 60% by the end of the 2010 school year on the Kansas State Math Assessment.


Reading SMART Goal(s):

	The percentage of all students tested to perform at or about proficiency on the Kansas State Reading Assessment will increase form 52% to 78% by the end of the 2010 school year.


Curriculum Alignment SMART Goal(s)

	


Other SMART Goal(s):

	By 2010 it is our goal to reduce discipline suspensions by 12% for defiance, disruptive behavior and disrespect.  Reduce overall school suspension by 12%, and increase promotion for 9th, and 10th grade by 10%.


Stage 5:  Research & Identify Scientifically Based Research Strategies & Practices

Stage 5 of this document is to be filled out following the completing of state 5 of the Kansas Improvement Model.  Refer to the Kansas Improvement Notebook Section C:  Planning Meeting Three.  The action for each tier should relate back to the SMART Goal(s).  The tiers should create a systemic approach for the building or district.  The professional development needs will also stem from each tier.  More information on MTSS can be located at www.kansasmtss.org 

MATHEMATICS SMART GOAL(s):   

TIER 1

Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  

	Based on DuFour and Eaker (2005), we first must answer the following questions:

1) What do we want students to learn?

2) How will we know when they learn it?

3) What do we do when they don’t?

4) What do we do when they have learned it?

To address these four questions, we have implemented and continue to refine our Math Benchmarking.  Here are the main components of the Benchmark system:

a) A standard based curriculum that is aligned with the state standards, ACT, and Accuplacer.

b) Quarterly common assessments to identify when students learn the content.

c) Additional instructional supports for struggling students (tutoring during & after school).

d) Creating leadership and accelerated classes for students who do learn the content.

Additionally, math staff will meet weekly as PLC’s.  The Math Instructional Coach will facilitate the professional growth of the staff.   Multiple resources will be identified and shared among teachers to help teachers use new strategies to meet students’ needs.




What assessment instrument will measure student progress? (e.g., Tier 1 of the Multi-Tiered Systems of Support)
	Benchmark Assessments

Quarterly Scrimmage Tests

Kansas Formative Assessments

Quarterly and Semester Grades

Kansas Math Assessment

NWEA MAP Math Assessments


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.

	1) An explicit curriculum with common assessments supported through research from DuFour and Eaker.

2) Vocabulary strategies supported through research from Marzano.

3) Conceptual teaching supported through research from Kilpatrick, Swafford, & Findell.

4) Professional Learning Communities supported through research from DuFour.

5) Professional conversations around the data through research from Wellman and Lipton.

6) Multiple opportunities provided fro students supported by the research from Reeve.

7) Effective use of instructional time supported through research from Fischer.


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	Professional collaboration is embedded within the Benchmarking System.  This continues to increase consistency of effective instruction with this explicit curriculum.  Schlagle has implemented these strategies over the last 4 years that has resulted in a 40% increase in student performance on the state assessment.


TIER 2

Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  

	The content program for Tier 2 will focus on identification of target groups.  Students receive additional supports through

· Group tutoring during the school day.

· Utilizing Seminar to work with small groups.

· Students tutoring other students.

· Teachers tutor students consistently before & after school.


What assessment instrument will measure student progress? (e.g., Tier 2 of the Multi-Tiered Systems of Support)
	Modified and Differentiated Benchmark Assessments

Modified Kansas Math Assessment

NWEA MAP Math Assessments

Course Grades


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.

	· The five strands of mathematical proficiency as outlined and supported by Kilpatrick, Swafford, & Findell.

· Differentiation through flexible grouping is supported through Tomlinson.


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	Students who do not learn math concepts in a traditional setting can often achieve when given additional, more focused instruction.  These selected strategies address the targeted students’ needs.  The Tier2 interventions create opportunities to adjust the time students need to learn the content.


TIER 3
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  

	Opportunities will be provided for specific students in Tier 3 that includes more explicit instruction that is designed to meet the individual needs of struggling students.  Identified students will be placed in a course called AG1-Individual Goals.  This course replaces one required math class, has a low student/teacher ratio, and allows for small group and individualized instruction.


What assessment instrument will measure student progress? (e.g., Tier 3 of the Multi-Tiered Systems of Support)
	Modified and Differentiated Benchmark Assessments

Modified Kansas Math Assessment

NWEA MAP Math Assessments

Student Quarterly and Semester Grades


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.

	· Differentiation through Flexible Grouping supported through Tomlinson.

· Positive Productive Disposition focuses on building student confidence by Kilpatrick, Swafford, & Findell

· Multiple opportunities for improvement supported by Reeve.


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	For our students who struggle at the Tier 3 level, often there are bigger barriers to learning than just the content.  By providing these students with more personal attention, they are able to understand their own learning roadblocks.  Then the students can create a plan of deconstruction those roadblocks and start to build their math content knowledge.  


READING SMART GOAL(s):   

TIER 1

Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  

	Reading SMART Goal(s):

The percentage of all students tested who perform at or above proficiency on the Kansas State Reading assessment will increase from 52% to 78% by the end of the 2010 school year.
To meet this goal we will refine and implement the teaching and learning approach we refer to as the Benchmarking System.  The following are components of the Benchmarking System:

· Reviewing and identifying the necessary big ideas from learning (referred to as the benchmarks) based on state and district standards.

· Use, refine, or develop common assessments used in grade level to identify when students have learned the content.

· Create instructional supports for students who are not understanding the content to increase their learning and performance (differentiated instruction, tutoring before and after school or during seminar,

· Create instructional supports for students who do understand the content to extend and deepen their learning and performance (differentiated instruction)

We will meet in PLC to study, data disaggregating data to better understand which groups of students may need additional support or enrichment and to better understand which indicators we are teaching well and which ones need a different approach.  We will also use the time in staff development to deepen our understanding of best practices in differentiating instruction.  Working in partnership with KCKCC, we will also offer appropriate college courses to bridge the transition from high school to college.  We will also continue emphasis on MIRP to increase students’ practice in reading.


What assessment instrument will measure student progress? (e.g., Tier 1 of the Multi-Tiered Systems of Support)
	Kansas Reading Assessment

Kansas Formative Assessments

NWEA MAP Assessments

Benchmark Assessments

MIRP data

Student and quarterly and semester grades.


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.

	1) An explicit curriculum with common assessments supported through research from Richard DuFour and Robert Eaker’s On Common Ground and Mike Schmoker’s Results Now.
2) Use of content area Professional Learning Communities (PLC’s) to improve Tier 1 instruction as supported in On Common Ground. 

3) Vocabulary strategies supported through research from Robert Marzano’s Building Academic Vocabulary.
4) Reading comprehension strategies as supported through Literacy First.

5) Professional conversations around data and student work supported by Bruce Wellman and Laura Lipton’s Data-Driven Dialogue.
6) Effective use of instructional time supported by research from Charles Fischer’s Teaching Behaviors: Academic Learning Time and Student Achievement.
7) Providing appropriate learning opportunities and approaches supported by Carol Ann Tomlinson’s differentiated instruction.


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	As teachers began their use of and teaching to the benchmarks, data indicated that we were doing better with some indicators and less well with others.  The Benchmarking system will increase consistency within the benchmarks being taught and how they are to be assessed.  It also allows multiple opportunities for students to demonstrate their understanding.  Teachers will hold high expectations for students and will differentiate instruction to scaffold student success.  Both individually and through PLC’s, our continued study of formative data will guide us as we study what we are teaching, how we are teaching it, how we are assessing it, and what the assessment results tell us.


TIER 2

Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  

	The reading program will focus on identification of target groups using formative assessment data and benchmark results.  Targeted student will be supported through the following means:

· Small group work during seminar periods

· Tutoring before and after school.

· Differentiated instruction better fitted to targeted students’ needs.


What assessment instrument will measure student progress? (e.g., Tier 2 of the Multi-Tiered Systems of Support)
	Kansas Reading Assessment              

Student quarterly and semester grades 

Kansas Formative Assessments

NWEA MAP Assessments

Benchmark Assessments

MIRP data


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.

	Differentiation of instruction as advocated by Carol Ann Tomlinson.


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	Students whose reading does not improve in the traditional setting can often achieve with additional more focused instruction.  Selected strategies address targeted students’ needs.  Tier 2 interventions create opportunities to adjust the time students need to learn their content.   


TIER 3
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  

	Reading students who may have fallen behind in reading development often needed individual diagnosis of reading problems and individualized instruction to overcome them.  This kind of differentiated content and instruction is better delivered in a nontraditional setting in which instruction can be focused, personal, and adaptive.  Individualized work can begin to rebuild students’ belief in themselves, which is a crucial step in focusing student on success instead of their prior failure.


What assessment instrument will measure student progress? (e.g., Tier 3 of the Multi-Tiered Systems of Support)
	Kansas Reading Assessment

Student quarterly and semester grades

Kansas Formative Assessments

NWEA MAP Assessments

Benchmark Assessments

MIRP data


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.

	Differentiated instruction as advocated by Carol Ann Tomlinson

Positive Productive Disposition focused on building student confidence as advocated by Kilpatrick, Swafford, & Findell

Multiple opportunities for improvement as supported by Reeve

Efficacy training as supported by Carol Dweck.


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	Students who have not gained sufficiently from Tier 1 and/or Tier 2 instruction may have special needs in addition to challenging content.  Providing these students’ individualized diagnosis and instruction with differentiated content and assessment measuring the same indicators can help them overcome their own doubts about themselves and help them make gains in reading.


THIRD SMART GOAL(s):   

TIER 1

Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  

	Relationships are developed through our Family Advocacy Program Students meet with their advocate four times each week.  The SIT team process is used as an intervention tool.  


What assessment instrument will measure student progress? (e.g., Tier 1 of the Multi-Tiered Systems of Support)
	Data on Freshman Retention

Attendance

Referrals

Suspensions

Drop-out Charts at the end of 2009-2010 school year

Student Grades

College admission rate for students receiving these interventions

Local and state assessments

ACT/SAT results

Graduation Rate

Opportunities for After School Tutoring (Teachers)

Extended Year at the end of the school year

Summer School to master failed subjects


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.

	· First Things First Family Advocate System: Building Relationships for Student Success.  Clem, Levin, Bloom, Connell, (2003)

· New Small Learning Communities: Findings form New Literature.  (Kathleen Cotton (2001)


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	Schlagle has implemented First Things First including and Advocate for each student for over ten years.  Because of our business in improving student teacher relationships we believe one result will be in reduction of discipline issues by 12%


TIER 2

Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  

	A. Peer Tutoring, and Peer Conflict Resolutions are put in place to support struggling students in bridging their academic journey to their post-secondary careers.  These groups will meet weekly to assist their student’s needs with academic goals, social interventions, and post-secondary goals to become college ready.

B. To further connect struggling students and/or under performing students on the importance of becoming college ready, Talent Search, GEAR UP, Realities of Recruitment, have been instrumental in assisting students with setting goals in choosing the proper career field.

C. Additional academic partnership programs are Teachers for Tomorrow and CCCs (College and Career Coordinators). These two programs will provide valuable resources in the form of making sure students are on track with their College Readiness Benchmarks, tutoring, one-to-one mentoring.

Other additional academic partnership programs are: Kauffman Scholars, Kansas University Tutoring/Mentoring Program, and 20/20 Leadership.


What assessment instrument will measure student progress? (e.g., Tier 2 of the Multi-Tiered Systems of Support)
	Data on Freshman Retention

Attendance

Referrals

Suspensions

Drop-out Charts at the end of 2009-2010 school year

Student Grades

College admission rate for students receiving these interventions

Local and state assessments

ACT/SAT results

Graduation Rate

Opportunities for After School Tutoring (Teachers)

Extended Year at the end of the school year

Summer School to master failed subjects

ASP (After School Program)


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.

	The Differentiated Classroom: Responding to the Needs of All Learners.  Carol Ann Tomlinson (1999).

Fulfilling the Promise of the Differentiated Classroom: Strategies and Tools for Responsive Teaching.  Carol Ann Tomlinson (2003)

Courageous Equity Leadership Toolkit: Implementing Key Principles.  Dr. Edwin Javius (2009)

Frederick H. Jones and Associates, “Tools for Teaching”, Discipline, Instruction, Motivation -  (2000) 


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	The school has implemented these strategies over the past three years, which has resulted in an increase in student performance. Mentors also fill in the gaps for students around the pathway to academics and applications for entrance to college.


TIER 3
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  

	A.  Peer Tutoring, and Peer Conflict Resolutions are put in place to support struggling students in bridging their academic journey to their post-secondary careers.  These groups will meet weekly to assist their student’s needs with academic goals, social interventions, and post-secondary goals to become college ready.

Opportunities will be provided that includes more precise instruction that is designed to meet the individual needs of struggling students.  The SIT (Student Intervention Team) –Regular Education Students, and AIR (Academic Intervention Room) Special Education Students.  The SIT team will be comprised of teachers from the student’s small learning academies, administrators, counselor, facilitators, parents, parent liaison, social worker, family advocate, and school psychologist.  Monitoring with regular scheduled SIT and AIR meetings will be a part of the plan to identify the causes of why students are struggling academically, and who needs intensive support.




What assessment instrument will measure student progress? (e.g., Tier 3 of the Multi-Tiered Systems of Support)
	SIT meeting notes

11th day Plan for Special Ed students

Attendance and Grades

Discipline Referral Data




What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.

	Frederick H. Jones and Associates, “Tools for Teaching”, Discipline, Instruction, Motivation -  (2000)

The Differentiated Classroom: Responding to the Needs of All Learners.  Carol Ann Tomlinson (1999).

Fulfilling the Promise of the Differentiated Classroom: Strategies and Tools for Responsive Teaching.  Carol Ann Tomlinson (2003)


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	The school has implemented these strategies over the past three years, which has resulted in an increase in student performance. Mentors also fill in the gaps for students around the pathway to academics and applications for entrance to college.


CURRICULUM ALIGNMENT SMART GOAL(s):   

TIER 1

Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  

	


What assessment instrument will measure student progress? (e.g., Tier 1 of the Multi-Tiered Systems of Support)
	


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.

	


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	


TIER 2

Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  

	


What assessment instrument will measure student progress? (e.g., Tier 2 of the Multi-Tiered Systems of Support)
	


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.

	


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	


TIER 3
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  

	


What assessment instrument will measure student progress? (e.g., Tier 3 of the Multi-Tiered Systems of Support)
	


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.

	


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	


Stage 6:  Develop & Implement the Integrated Improvement Plan and the Research-Based Staff Development Plan


Stage 6 of this document is to be filled out following the completion of stage 6 of the Kansas Improvement Model.  Refer to the Kansas Improvement Notebook Section C:  Planning Meeting Four.

This section is completed for each SMART Goal identified in Stage 4.  Include specific action steps to address student groups not making AYP.

MATHEMATICS SMART Goal:  (Copy SMART Goal from Stage 4)

	A

Action Steps

Tied to SMART Goal
	B

Person(s) Responsible
	C

Resources Needed
	D

Target Completion

Date 
	E

Actual Completion Date
	F

Documentation of Completion

	1. Teach state standards through Benchmarks
	Sue Bowman

Doug Bolden

Brenda Barnes

Paul Donovan

Brian McElroy

Robert Balicat

Aimee Franco

Aditi Dasgupta

Panteh Mohsenein
	*District Curriculum

*Time for PLC meetings
	Begin August 2009
	May 2010
	*Walk-throughs

*PLC Meeting notes

	2. After-School Tutoring


	Sue Bowman

Doug Bolden

Yandell Toevs

Paul Donovan

Brian McElroy

Robert Balicat

Aimee Franco

Aditi Dasgupta

Panteh Mohsenein
	*Staff for tutoring

*Money to pay staff after 3pm
	Begin September  2009
	May 2010
	*Schoolloop Data

*Attendance Rosters

	3. Create common benchmark assessments


	Sue Bowman

Paul Donovan

Brian McElroy

Robert Balicat

Aimee Franco

Aditi Dasgupta

Panteh Mohsenein
	*District Curriculum

*Time for PLC meetings
	Begin August 2009
	May 2010
	*PLC Meeting notes

*Schoolloop Data

	Etc.


	
	
	
	
	


This section is completed for each SMART Goal identified in Stage 4.  Include specific action steps to address student groups not making AYP.

READING SMART Goal:  (Copy SMART Goal from Stage 4)

	A

Action Steps

Tied to SMART Goal
	B

Person(s) Responsible
	C

Resources Needed
	D

Target Completion

Date 
	E

Actual Completion Date
	F

Documentation of Completion

	1. Teach state standards through Benchmarks
	Mary Blomquist

Doug Bolden

Ronald Malcolm

Kim Applebury

Kim Brown

April Jones

Vernita Lewis

Sally Johnson

Cheryl McCabe

Erin Wilkey

Anne Callihan
	District curriculum Time for PLC meetings
	Begin August 2009
	May 2010
	Walk-throughs notes Schoolloop data PLC meeting notes

	2. Focused study of Kansas Reading Assessment 2009 student performance data to indicate changes needed in instruction.


	Mary Blomquist

Kim Applebury

Kim Brown

April Jones

Vernita Lewis

Sally Johnson

Cheryl McCabe

Erin Wilkey

Anne Callihan
	2009 Kansas Reading Assessment data Time for PLC meetings
	Begin October 2009
	May 2010
	PLC meeting notes Walk-throughs

	3. Create common benchmark assessments


	Mary Blomquist

Kim Applebury

Kim Brown

April Jones

Vernita Lewis

Sally Johnson

Cheryl McCabe

Erin Wilkey

Anne Callihan
	District curriculum Additional teacher supplies tests Time for PLC meetings
	Begin October 2009
	May 2010
	PLC meeting notes Benchmark assessments

	Etc.


	
	
	
	
	


This section is completed for each SMART Goal identified in Stage 4.  Include specific action steps to address student groups not making AYP.  By 2010 it is our goal to reduce discipline suspensions by 12% for defiance, disruptive behavior and disrespect.  Reduce overall school suspensions by 12%, and increase promotion for 9th and 10th grade by 10%.

THIRD SMART Goal:  (Copy SMART Goal from Stage 4)

	A

Action Steps

Tied to SMART Goal
	B

Person(s) Responsible
	C

Resources Needed
	D

Target Completion

Date 
	E

Actual Completion Date
	F

Documentation of Completion

	1.  Parent/teacher/staff compact
	Academy, 

Administrator,

Teachers

Parent Liaison
	None
	May 2010
	May 2010
	Compacts

	2

Family Advocacy
	Teachers

Administrators

IC’s

Parent Liaison
	Funds for incentives
	May 2010
	May 2010
	Sing-in sheets

	3

Implementation of Pre-referrals and

Pre-conference forms to assist with reduction of overall dis12% reduction.
	Teachers

Parents

Administrators
	None
	May 2010
	May 2010
	Copy of Pre-referrals

	Etc.


	
	
	
	
	


CURRICULUM ALIGNMENT SMART Goal:  (Copy SMART Goal from Stage 4)

	A

Action Steps

Tied to SMART Goal
	B

Person(s) Responsible
	C

Resources Needed
	D

Target Completion

Date 
	E

Actual Completion Date
	F

Documentation of Completion

	1
	
	
	
	
	

	2


	
	
	
	
	

	3


	
	
	
	
	

	Etc.


	
	
	
	
	


Stage 6:  Develop & Implement the Integrated Improvement Plan and the Research-Based Staff Development Plan, continued

Part B (staff development to support Part A).  More information can be located in the QPA Manual under Quality Criteria Four and the Kansas Professional Development Guidelines.

Directions:  Review the school’s Results-Based Staff Development plan and revise as needed to incorporate the staff development needs as identified in action steps under each of the goals. What will staff need to know or be able to do to implement action steps?

MATHEMATICS SMART Goal:  (Copy SMART Goal from Stage 4)

	Results Based Staff Development



	Staff Development Goals:  Based Upon Identified Needs
	Staff Development Strategies
	Timeline
	Person(s) Responsible
	Resources (include Personnel & Funding)
	Evaluation

	Knowledge Level

What do we know now that we did not know before?
	Transform departments into PLC’s.

Now that we have transformed them into PLC’s they have to operate as PLC’s.
	First Quarter
	Sue Bowman

Doug Bolden
	*Time for PLC meetings

*Instructional Coach

*Study around articles
	*Agendas from PLC’s

*Collaborative lessons

*Assessment results

	Application Level

What are we doing now that we did not do before?
	Math teachers adjust instruction based on PLC work
	2nd, 3rd, and 4th Quarter
	Sue Bowman

Paul Donovan

Brian McElroy

Robert Balicat

Aimee Franco

Aditi Dasgupta

Panteh Mohsenein
	*Time for PLC meetings

*Instructional Coach
	*Agendas from PLC’s

*Teacher lesson plans

*Assessment results

	Impact Level

What results are we getting that we did not get before?
	Math teachers teach at a deeper level for greater student success
	2nd, 3rd, and 4th Quarter
	Sue Bowman

Paul Donovan

Brian McElroy

Robert Balicat

Aimee Franco

Aditi Dasgupta

Panteh Mohsenein
	*Walk-throughs with follow-up

*Assessment results
	


READING SMART Goal:  (Copy SMART Goal from Stage 4)

	Results Based Staff Development



	Staff Development Goals:  Based Upon Identified Needs
	Staff Development Strategies
	Timeline
	Person(s) Responsible
	Resources (include Personnel & Funding)
	Evaluation

	Knowledge Level

What do we know now that we did not know before?
	Transforming departments into PLCs
	First Quarter


	Mary Blomquist

Doug Bolden
	Time for PLC meetings 

Instructional Coach Study around pertinent articles
	Agendas/notes from PLC meetings Collaborate lessons Assessment results

	Application Level

What are we doing now that we did not do before?
	English teachers differentiated instruction, assessment, and/or curriculum based on student needs
	2nd, 3rd, and 4th quarters
	Mary Blomquist

Kim Applebury

Kim Brown

April Jones

Vernita Lewis

Sally Johnson

Cheryl McCabe

Erin Wilkey

Anne Callihan
	Time for PLC meetings 

Instructional Coach
	Agendas/notes from PLC meetings Teacher lesson plans Assessment results

	Impact Level

What results are we getting that we did not get before?
	English teachers teach at a deeper level and more students will experience greater success
	2nd, 3rd, 4th quarters
	Mary Blomquist

Kim Applebury

Kim Brown

April Jones

Vernita Lewis

Sally Johnson

Cheryl McCabe

Erin Wilkey

Anne Callihan
	Time for collaborative planning in PLC 

Time to reflect on teaching through peer coaching conferences
	Walk-throughs with follow up 

Assessment results


THIRD SMART Goal:  (Copy SMART Goal from Stage 4)

	Results Based Staff Development



	Staff Development Goals:  Based Upon Identified Needs
	Staff Development Strategies
	Timeline
	Person(s) Responsible
	Resources (include Personnel & Funding)
	Evaluation

	Knowledge Level

What do we know now that we did not know before?
	Equity in Education (Dr. Javius)

PLC’s/SLC’s group 

Differentiated Instruction

Frederick H. Jones

Peer Coaching
	On-going through 2009-2010 school year
	Dr. Edwin Javius

Mary Blomquist

Doug Bolden

Brenda Barnes

Anna Barnes

Ronald Malcolm
	Time for professional development.
	Teacher evaluations

	Application Level

What are we doing now that we did not do before?
	Drop number of referrals by 12%
	On-going through 2009-2010 school year
	Teachers

Administrators
	Frederick H. Jones books and materials
	Monthly discipline reports

	Impact Level

What results are we getting that we did not get before?
	More engaged students

Less disruptive behavior

More time on tasks

More students eligible to participate in extra-curricular activity

Higher GPA

Higher SAT
	On-going through 2009-2010
	Teachers 

Administrators
	
	Classroom observation

Evaluation GPA data

SAT Scores

Grade reports




CURRICULUM ALIGNMENT SMART Goal:  (Copy SMART Goal from Stage 4)

	Results Based Staff Development



	Staff Development Goals:  Based Upon Identified Needs
	Staff Development Strategies
	Timeline
	Person(s) Responsible
	Resources (include Personnel & Funding)
	Evaluation

	Knowledge Level

What do we know now that we did not know before?
	
	
	
	
	

	Application Level

What are we doing now that we did not do before?
	
	
	
	
	

	Impact Level

What results are we getting that we did not get before?
	
	
	
	
	


Refer to the School Integrated Improvement Plan and made revisions as needed.  If no revisions are needed, move to the next section.

Part C

Describe how all teachers will be involved in using data to provide information to improve individual student achievement and strengthen the overall instructional program.

	All staff members at F. L. Schlagle High School are members of a Small Learning Community (SLC) and of a Professional Learning Community (PLC) that meets twice a week. In order to address DuFour and Eaker’s four questions:

1. What is it we expect them to learn?

2. How will we know when they have learned it?

3. How will we respond when they do not learn?

4. How will we respond when they already know it?

· Data will consistently be shared during PLC and SLC times.  

· Wednesday afternoon in-services will strictly focus on “Teaching for Learning” only

· Examination of failure rates of students in subject areas within the school

· Results from the Kansas State Assessments for math and reading

· Follow-up on College and Career benchmarks

· Monitored Independent Reading Progress (MIRP) data and celebrations

· ACT, ACT-Plan and MAP scores

· SMART Goals

· Peer Partners – All teachers in the building have selected a peer partner. Visits to individual classrooms to observe and offer feedback.

· Sharing of students` work samples

· Examination of graduation rates

· Quarterly assessment of discipline referral rates

· Honor Roll Data

· Analyze data of reading and math scores for incoming 8th graders

· Keeping track of the number of pre-referrals for students
· Analyzing the tardies of our student body
· (ASP) After School Program


Describe extended opportunities to learn and/or additional time that the school has in place to help ensure that all students are achieving academically in reading and mathematics.  (Examples may include after school programs, summer school program, etc.)

	· After School Tutoring with Classroom and content area teachers

· Twilight School

· Extended School Year Program for Credit Recovery

· (ASP) After School Program

· Summer School Programs

· Saturday Tutoring Sessions

· Monitored Independent Reading Program Logs (MIRP)

· Academic Intervention Room (Special Education)

· Academic focus for our In School Suspension Program




Describe how the school will coordinate federal, state, and local services used to support this Integrated Improvement Plan for Schools.

	The goal of the staff at F.L. Schlagle High School is to be knowledgeable and utilize as many federal, state and local services that are available to our students. These resources include but are not limited to:

· Adopt-A- School Program

· Kauffman Scholars Programs

· Kansas City, Kansas Community College

· Area Technical School

· English as a Second Language Programs (ESL) 

· Local law enforcement

· Federal Lunch Program

· Local GED Programs

· Workforce Partnership – Kansas Works

· International Student Exchange Program

· Local Health Department

· Special Education Programs

· UMKC Services

· Kansas Behavioral Services (KBS) 

· University of Kansas - Gear-Up

· Catholic Charities – Foster Grandparent Program

· Project Success

· Homeless Programs

· Boys and Girls Clubs

· Wyandotte Mental Health Services

Our focus is on the possible interventions for students as opposed to disciplinary consequences for students. Our school also provides: Student Intervention Team (S.I.T.) services, 504- Plans and Individualized Educational Programming (I.E.P.) for students who are considered at risk or identified as having a disability


Describe how federal, state and local funds will be coordinated to support this Integrated Improvement Plan for Schools.

	In order to support this school-wide Improvement Plan for Schlagle High School all federal, state and local funds will be directed to the goals and critical needs identified.  Because the school-wide plan is directly aligned to the vision and mission of the school, it also provides a positive focus and direction for budgetary and expenditure decisions.  Whether funds are received from the Federal, State, or local level, they will be budgeted to align with the needs and priorities identified in the school-wide.  All professional development expenditures will only be approved if they align with the school-wide.  Wit the level of improvement that has to be attained; focus on expenditures for programs not aligned with the school-wide would only serve as a distraction to the improvement effort.  Foundation grant funding that may be secured will be used to further the college-readiness vision for all students and staff.  Resources of people, time, and money will focus on improvement of Math, Reading and Graduation Rate so that Schlagle students are ready for learning AFTER high school


Stage 7:  Monitor Implementation & Progress


Stage 7 of this document is to be filled out following the completion of stage 8 of the Kansas Improvement Model.  Refer to the Kansas Improvement Notebook Section C:  Subsequent Planning Meetings. 

Describe the process that the district and/or school will use to monitor the implementation of this plan. 

	Upon approval of this plan all stakeholders will be responsible to monitor its implementation and the effectiveness of this plan.


Who will participate in the review?  What is their role?  

	· Principal

· Assistant Principals

· Instructional Coaches

· Parent Liaison

· Counselor

· Teachers

· Parents

· Transitional Counselor

· Support Staff Members

· Executive Director

· School Security
· School Psychologist
· External technical team
· Stake technical assistant team
· School planning team
Each stakeholder’s role is to provide feedback and input as to how this plan will be successfully implemented.  The stakeholders will be responsible for the monitoring and assessments and evaluate effectiveness of the IIP.


What will be reviewed?

	· Kansas State Assessment Date for Reading and Math

· Formative assessment data

· Attendance, redetection, referral and suspension data

· Student, teacher and parent surveys

· Demographics

· Grades as reflected in schoolloop

· Integrated Improvement Plan – Smart Goals and Action Steps


Identify the timeline of the process to ensure movement to the next cycle (e.g., quarterly, by semester, annually, etc.). 

	· Weekly

SLC’s and PLC’s will meet to look at data as needed.

CCC’s will meet to discuss implementation of the college career benchmarks.

Leadership team will meet to discuss the implementation of this school-wide plan.

· Monthly

District content teams will review formative benchmark data to identify the interventions as needed.

SIP members will meet monthly or as needed to monitor individual student progress.

· Quarterly

Math and English teachers across the district meet to review and analysis district formative assessment data.

· Annually

At the end of the school year all staff teams will meet to analyze our data to determine our success in implementing the IID.

Strengths and challenges will be identified based on the goals listed.




Identify the indicators of success implementation

	*SIT plans are being developed and implemented.

*Parents are becoming more involved in the academic focus of the school.

*Students are talking about books they are reading.

*Students are reading more books.

*Students are documenting completion of college career benchmarks.

*Test scores will improve – both high stakes state assessments and other college ready assessments (ACT plan, Accu-placer and SAT)

*Increase in students taking college classes.

*Increase in students going to college.

*Improvement of classroom instruction.

*Improvement in local assessment scores.
*Decrease in office referrals and suspensions.

*Increase in number of students participating in activities.

*Increase in the percentage of 9th graders being promoted to 10th graders.


Describe the process that the district and/or school will use to evaluate the implementation of this plan.  The school conducts a review of the strategies in the plan to determine if they are contributing to the desired outcomes either in terms of improvement in student achievement, or increases in other activities that lead to increased student achievement such as great parental involvement or more high-quality professional development.
Name those who will be involved in the process or evaluation and the role they serve.

	· Principal

· Assistant Principals

· Instructional Coaches

· Parent Liaison

· Counselor

· Teachers

· Parents

· Transitional Counselor

· Support Staff Members

· Executive Director

· School Security
· School Psychologist
· External technical team
· Stake technical assistant team
· School planning team



Identify what data will be reviewed to determine success?  Is the plan effective?  How do we know?

	· Kansas State Assessment Date for Reading and Math

· Formative assessment data

· Attendance, re-detention, referral and suspension data

· Student, teacher and parent surveys

· Demographics

· Grades as reflected in schoolloop
· Integrated Improvement Plan – Smart Goals and Action Steps


Explain how the selected strategies will be evaluated for their effectiveness to achieve the vision and goals.

	· Each of the teams involved in the evaluation will bring their perspective to the process.  The school mission and vision will be reviewed, followed by the key findings identified and the critical needs defined in the school-wide plan.  Looking at the action steps and staff development defined in the school-wide plan, the teams will revisit each goal.  Each team will identify their perception of the quality of implementation and the quality of the monitoring of the identified steps.  When the data becomes available, it will be reviewed to measure whether the goals were attained.

We will look at:

· How each strategy helped us decrease the gaps we identified.

· How each strategy aligned to our vision.

· How each strategy helped us achieve each goal.

Each team responsible for an action step will closely assess the effectiveness of their implementation and will make recommendation for revision to strategies, approaches, and implementations. 


Explain the process for how the results will be shared with all stakeholders.  

	Results are first gathered and analyzed by the leadership team.  Then this information is given to the academy facilitators to share with their members in SLC meetings.  Specific information is also give to parents by using the phone master, and school newspaper.


Explain who will have decision-making authority for revision of the plan’s goals.

	The revision of the plan will result from conscience of each of the teams involved in the evaluation after input from the report out of the results.
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