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	USD 500
	Kansas City
	8282
	Silver City Elementary
	K-5

	USD Number
	District Name
	Building Number
	Building Name
	Building Grade Span


	2515 Lawrence Avenue
	Kansas City
	66106
	913-627-4550
	913-627-4576
	magulic@kckps.org

	School Address
	City
	Zip Code
	Telephone Number
	Fax Number
	E-Mail


	

	Date Submitted


	Date used for official data collection

(

September
-

20
-

2009
)

Month

Day

Year

Percent of Low Income

Total Number of Students Enrolled in Building
264
Total Number of Low Income Students

	
	MARK THE SECTION THAT APPLIES

 FORMCHECKBOX 

The school is applying to utilize the Expected Gains formula

 FORMCHECKBOX 

The school is not applying to utilize the Expected Gains formula




ASSURANCES:  For Schools on Improvement Only
  FORMCHECKBOX 
A peer review committee or representatives from the district has reviewed and approved this Integrated Improvement Plan.

 FORMCHECKBOX 
The district assures that the Title I school will spend at least 10% of its Title I allocation for high quality professional development to address the academic issues that contributed to the school being identified for improvement.

 FORMCHECKBOX 
The district assures that the school has reviewed the District State Performance Plan report (SPP)  

  FORMCHECKBOX 
The district assures that a State Technical Assistance Team (STAT) has been identified for the school and will be utilized.

District signatures represent agreement to all assurances marked and that the plan has been reviewed and approved at the district level.  Signature of KSDE official represents plan has been reviewed and approved in meeting all required criteria.

	Signature of Building Principal
	Mary Gulick
	Date
	October 26, 2009 

	Signature of Authorized District Representative
	
	Date
	

	Signature of KSDE Official
	
	Date
	


External Technical Assistance Team

Directions:  List the name of the individuals who will serve on the External Technical Assistance Team (ETAT) with their contact information.    Additional rows may be added to this chart as needed.  

ETAT Membership should be selected based on the skills and knowledge necessary to support the school’s identified areas of improvement.  More information can be located in the QPA Manual under Quality Criteria Two.  

Requirements: 

· Each school will select the membership of the ETAT  

· The local board approves the ETAT

· An ETAT may serve more than one school in a district 

· ETAT members may be affiliated with the district

· Members are not to be affiliated with the school (not even as itinerant personnel)  

· A NCA team may be used as the ETAT

· The school and ETAT members determine the frequency of the external team visits

	External Technical Assistance Team (ETAT)

	Identify area(s) of expertise of each individual.  Note requirements above.

Place an * beside the chairperson for this ETAT team
	Name
	Email address
	Phone Number

	Instructional Research Analysis
	Jill Cobb
	jicobb@kckps.org
	913-279-2277

	Literacy Lead Coach
	Geri Lovelace
	gelovel@kckps.org
	913-627-4999

	ESL Instructional Coach
	Jenny Sanchez
	jesanch@kckps.org
	913-627-4550

	Middle School Math Coach
	April Banks
	apbanks@kckps.og
	913-627-4999

	Assistant Superintendent
	Dr. Cindy Lane
	cilane@kckps.org
	913-627-4999

	Director of Federal Programs
	Jim Clevenger
	jicleve@kckps.org
	913-627-4999


State Technical Assistance Team

Directions:  List the name of the individuals who will serve on the State Technical Assistance Team (STAT) with their contact information.    

Add as many rows to this chart as needed.

If a school is on improvement or conditionally accredited for QPA and/or on improvement for Title I, membership must include at least two individuals with expertise in the areas(s) resulting in the school being on improvement and needs to include one or more of the following:
· Highly qualified or distinguished teachers and principals,

· Pupil services personnel,

· Parents,

· Representatives of Institutions of Higher Education,

· Representatives of regional educational laboratories or comprehensive regional technical assistance centers,

· Representatives of outside consultant groups.

Requirements:

The STAT team is assigned to the school until the school either attains accredited status or is not accredited.  A STAT may serve more than one school in a district.  More information can be located in the QPA Manual under State Technical Assistance.

	State Technical Assistance Team (STAT)

	Identify area(s) of expertise of each individual.  Note requirements in the directions.

Place an * beside the chairperson for this STAT team
	Name
	Email address
	Phone Number

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Refer to the School Integrated Improvement Plan and make revisions as needed.  If no revisions are needed, move to the next section.
Stage 1:  Orientation & Readiness

Stage 1 of this document is to be filled out following the completion of stage 1 of the Kansas Improvement Model.

Refer to the Kansas Improvement Notebook Section C:  Planning Meeting 
Directions:  List the names of the individuals who will serve on the school planning team with their contact information.    Add as many rows to this chart as needed.  The roles in bold are required.  It is also required that 1) one person fill no more than two roles on the team and 2) no more than one of the asterisked roles may be filled by an employee of the school district
	School Planning Team

	Role
	Name
	 Email address
	Phone Number

	Superintendent or Representative
	
	
	

	Principal or Principals’ Representative (Each building on improvement is represented on the district team)
	Mary Gulick 

Dr. Heather Hamtil 
	magulic@kckps.org
hehamti@kckps.org

	913-627-4550

913-627-4550

	Site Council Member*
	
	
	

	Community Member*
	
	
	

	Family/Parent Representative*
	Lusia Requenes
	lureque@kckps.org

	913-627-4550

	General Education Teacher 
	Lynell Sadeghi 
	lysadeg@kckps.org

	913-627-4550

	Counselor, Social Worker, etc.
	
	
	

	Special Education Educator
	JoAnne Hale 
	johale@kckps.org

	913-627-4550

	Local Consolidated Plan Contact 
	Jim Clevenger
	jicleve@kckps.org`
	913-279-2289

	Teacher of English Language Learners 
	Deanna Kerr 
	dekerr@kckps.org

	913-627-4550

	Title 1 Representative (if applicable) 
	
	
	

	Other
	
	
	


	School Planning Team

	Role
	Name
	 Email address
	Phone Number

	Superintendent or Representative
	Dr. Jill Shackelford
	jishack@kckps.org
	913-551-3200

	Principal or Principals’ Representative (Each building on improvement is represented on the district team)
	Mary Gulick
	magulic@kckps.org
	913-627-4550

	Site Council Member*
	
	
	

	Community Member*
	Frank Magana
	Magana-f@sbcglobal.net
	

	Family/Parent Representative*
	Carlen Weiss
	Waterwalk02@yahoo.com
	913-236-4123

	General Education Teacher 
	Shannon Fonseca
Michelle Berry

Paulette Baker

Erin White

Amy Thacker

Ula Bayazid

Lauren Sosinski

Megan Seifert

Glenda Beal

Laura Harpold

Bobbi Todd

Lynell Sadeghi

Crystal Mason

Ami Garrison
	shfonse@kckps.org
miberry@kckps.org
pabaker@kckps.org
erwhite@kckps.org
amthack@kckps.org
ulbayaz@kckps.org
lasosin@kckps.org
meseife@kckps.org
glbeal@kckps.org
laharpo@kckps.org
botodd@kckps.org
lysadeg@kckps.org
crmason@kckps.org
amgarri@kcksp.org
	913-627-4550

	Counselor, Social Worker, etc.
	Julianne Garcia, counselor
	jugarci@kckps.org
	913-627-4550

	Special Education Educator
	Jody Hale
Joni Robison
	johale@kckps.org
jorobis@kckps.org
	913-627-4550

	Local Consolidated Plan Contact 
	Heather Hamtil
	hehamti@kckps.rog
	913-627-4567

	Teacher of English Language Learners 
	Deanna Kerr
	dekerr@kckps.org
	913-627-4550

	Title 1 Representative (if applicable) 
	
	
	

	Other
	Alma Jackson
Rochelle Downs

Yvette Coppage

Lusia Requenes

Crystal Norman

Kim Martin


	aljacks@kckps.org
rodowns@kckps.org
yvcoppa@kckps.org
lurequen@kckps.org
crnorma@kckps.org
kimarti@kckps.org
	913-627-4550


Stage 1:  Orientation & Readiness continued

Adopted Improvement Process

Describe the process that will be used to develop and maintain this plan around the vision and mission of the school.
	The mission of Silver City School is to provide a safe, orderly learning environment that provides students opportunities to be responsible students.  In accordance with this mission statement, the Silver City teachers and support staff did the following in the improvement process:
· Analyze and review existing student learning data, mission, vision, and values with staff, parents, and community

· Analyze demographics, contextual data, and climate survey data

· Identify opportunities for improvement (OFIs)

· Identify and implement scientifically research based strategies to meet student needs

· Analysis and reflection of Professional Development

· Continuous monitoring of data and implementation


~At monthly Building Leadership Team Meetings


~During weekly staff development and Professional Learning Communities (PLCs)—all grade levels, SPED, ELL, and elective staff members


~During scheduled Building/District Improvement Team Meetings


~Through parent communications: newsletters, family advocacy, and family events held at school

During staff development meetings the staff analyzed and reviewed data from last year’s plan and gave input.  The staff analyzed data from the 2009 Kansas Assessments, and the Measures of Academic Progress Assessments.  After analysis and discussion, a decision was made on the areas to target.  The action plan was developed along with ways of evaluating the goals.  This process was started in August and will continue throughout the year.  

Keeping with our staff vision statement:  Silver City’s vision is to meet the needs of our population through Differentiated Instruction, a Guaranteed and Viable Curriculum, and developing a sense of cultural responsibility and cultural proficiency.  This will be accomplished through active engagement, higher level questioning, post learning/language objectives, and learning about our beliefs about our students.   


Highly Qualified and Fully Licensed

List the school’s professional development that supports teachers in becoming highly qualified as defined by NCLB and fully licensed in Kansas.
	District/Building provided:

· New Educator Induction Program—All educators new to Kansas City Kansas Public Schools are supported through a comprehensive new educator induction program that includes mentoring, professional development, collegial networking, and appraisal—all driven by the district teaching standards.  New educators are welcomed with a three-day pre-service professional development event.  At that time, new educators meet their Instructional Coach and mentor, as well as master teachers from their grade level or content area.  Further professional development is provided for educators during the school day, after school, or on Saturday morning.  Instructional Coaches support the new educators through a series of observations, collaborative planning, modeling of teaching strategies, and collaborative teaching in addition to the learning focused conversations and goal planning throughout the school year.  New teachers also find support in the form of their Collegial Mentor.  Administrators support new educators through the district appraisal system.  At the end of their first year, new teachers develop their own “Action Plan” towards individually set goals.
· The Kansas City, Kansas mentor program is based on the ASK, Inc. mentoring Program developed by Paula Rutherford. Two books will be used by the rookies. Why Didn’t I Learn this in College? and Instruction for All Students. A third book, Mentoring in the 21st Century, as well as a fourth, Leading the Learning, will be used by the mentors, instructional coaches and administrators.
· District and Building Professional Development—All teachers
· Teacher-to-teacher mentor program

· Professional Learning Communities
· Silver City attends weekly professional development based on the targeted areas in our Integrated Improvement Plan.  The staff is divided into three curriculum areas: reading, math, and relationships.  In these PLC’s they plan and help implement the weekly inservices.  The staff also attends quarterly professional development at the district level.  This year that professional development is based around literacy and collaboration.  All teachers will meet the state and NCLB definition of Highly Qualified or will have a plan on file at the Professional Development office on how and when they will fulfill that requirement.  All staff at Silver City is Highly Qualified 


List strategies the school uses to attract highly qualified, fully licensed teachers.

	

	· Recruitment at college and university employment fairs and interview days

· First Things First District Initiative naturally attracts “good” candidates.

· Enriched job embedded staff development on Wednesday afternoon.  

· Lowering student ratio through the use of Title One Funding.

· Three to Four interns/student teachers per semester from Ottawa University who help with tier two and tier three instruction.  

· Parent involvement money to build a strong relationship with parents 

· Recruitment by invitation to current teachers outside of district, to attend interview events held at our district office on Saturday mornings and a Wednesday afternoon in the spring

· Posting vacancies on district website as well as regional and state-wide web sites for district vacancies

· Hosting student teachers each semester from which to observe and select the best candidates

· Participating as a Professional Development School in partnership with ESU to groom prospective candidates through intensive, year-long involvement with our district

· Lowering pupil /teacher ratio through Title I allows for smaller class sizes

·  Continuity of care allows the teacher to develop relationships and work with the same students over a period of years 
· The high, clear, and fair expectations for academics and behavior set an atmosphere conducive to learning

·  Enriched and diverse opportunities to learn provide the teacher with methods for individualizing instruction and meeting the needs of the students

· Collective responsibility ensures collaboration among the teachers

·  The small learning community allows time for common planning 
· Wednesday afternoon staff development provides time needed to be able to work with other teachers in the same grade level or on the same committee

· Instructional autonomy permits teachers to be involved with decision-making. Teachers are actively involved with the decisions regarding the master schedule and other decisions in their small learning community. 
· Another district initiative is the Teaching Fellows. This program is provided for people in the community with degrees who would like to become certified in teaching. During the completion of the Master’s program, the Fellow receives training and support from the district and is placed in a teaching position. At the end of the program, the Fellow acquires a teaching certificate.

· Ten percent of Title I funds and a portion of Title IIA funds are set aside for teachers who do not meet the HQ definition to access for tuition and book expenses. Teachers who do not meet the definition receive letters and e-mails from the district office encouraging them to take advantage of these funds.




List strategies the school uses to ensure paraprofessionals meet the qualifications of highly qualified.

	Paraprofessionals must have an associates degree (or higher), 48+ college hours, or pass the Para-Educator Assessment prior to being hired to ensure they meet the qualifications of highly qualified.  Paraprofessionals who work in Special Education are also required, by the State of Kansas, to have 20 clock hours of staff development per school year.  Two hours of the training must include orientation and confidentiality and at least 10 hours must relate directly to the job responsibilities and the needs of the students served.  There are many different sessions offered by the district that fulfill the 20 hour requirement ranging from Autism modules, Early Childhood, Behavior Management, Data Collection, Down Syndrome, Crisis Prevention Intervention, Small Group Reading Instruction, etc.  Training is also available online through paraeducator.net as well as through reading books and articles related to student learning.


List strategies the school uses to incorporate a teacher mentoring program as part of its professional development program. 

	Depending on previous year’s experience, all new educators are assigned a collegial mentor (0 years) or orientation partner.  Mentors meet with their new educators 30 minutes weekly, and orientation partners meet 30 minutes every other week throughout the year to provide support on effective instruction, classroom management, assessment, curriculum, district and building procedures, and other pertinent topics.  Mentors receive multiple training sessions on effective instruction, supporting new educators, and effective coaching.


Transitions

Describe the strategies for assisting preschool children in the transition from early childhood programs, such as preschool, Head Start, or Early Reading First to local elementary school programs. 
	· Kindergarten Round-Up: Incoming kindergarten students and their families come to Silver City to learn more and kindergarten and to enroll in kindergarten. 
· To assist preschool children with I.E.P.’s in the transition from Lamb Preschool classrooms to their home school kindergarten program, transition meetings are held with the sending teacher, receiving teacher, and any appropriate SPED staff (i.e. speech). At this time, the I.E.P. may be reviewed or the child and family may just meet the receiving teacher and observe in the kindergarten classroom. 
· In addition, At-Risk Preschool Program outcomes and objectives were developed to align with kindergarten Standards, Benchmarks, and Indicators to facilitate a smooth academic transition.




Describe the strategies used for assisting elementary students in the transition from elementary school to middle school.  

	· Argentine Principal sends newsletters to Silver City 5th Grade Teachers and students

· Middle School transition meetings with students, parents, and staff

· Argentine Counselors answer questions about the courses and curriculum. 

· Middle School Counselors visit elementary building to schedule enrollment. 




Describe the strategies for assisting middle school students in the transition from middle school to high school.  

	N/A to Silver City Elementary


Describe the strategies for assisting high school students in the transition from high school to post secondary education or work. 

	N/A to Silver City Elementary


New Parent Involvement Standards
The National Standards for Family School Partnerships are a comprehensive guideline that schools can use to determine how successful they are implementing family school community partnerships.  More information can be found at www.pta.org for assistance on specific strategies.
Directions:  Mark the standard(s) the district is using to promote effective parent/family involvement. 
For each of the selected standards:
.
· List strategies the school is using to promote effective parent/family involvement.  
	Silver City Musical

Doughnuts for Dads

Muffins for Moms


Family Math Night

Translator


School Loop


Parent Teacher Organization

Science Fair

Family Advocacy Days
Interpreter

            Grandparents Day


4th Grade Camp Out

      Harmon Helpers

Book Fair


Field Day



Back-to-School Night


      Fall Festival


Silver City Parade

Penny Challenge for United Way
Book-It




     Classroom presentations
Health/Nurse Promotions
School-wide Reading Incentives

Principal’s Diner Club

     Multicultural Fair

Ice Cream Social

Musical




Student Council




· List strategies the school is using to monitor the implementation of parental/family involvement.

	 Parent Surveys


Monitor and report attendance at individual parent involvement events


Parent Volunteer end of year evaluation


Quarterly training sessions for parents



   FORMCHECKBOX 
 1. Welcoming all families into the school community

Families are active participants in the life of the school, and feel welcomed, valued, and connected to each other, to school staff, and to what students are learning and doing in class.  

· List strategies the school is using to promote effective parent/family involvement.  
	Families are active participants in the life of the school.  They feel welcome and valued.  They are involved in the learning and are connected with each other as well as the school staff.  Silver City has an open door policy and parents are invited to visit their child’s classroom, volunteer, and be a part of our Improvement Days to work on Silver City’s School Improvement Plan.  


· List strategies the school is using to monitor the implementation of parental/family involvement.

	Parent Surveys
Monitor and report attendance at individual parent involvement events

Parent Volunteer end of year evaluation

Quarterly training sessions for parents
 Parents are asked to sign in when they enter the building.  

Awards and incentives are given to the classroom that has the highest percentage of parents attending Math and Reading Night as                well as Family Advocacy Days. 


	


  FORMCHECKBOX 
 2. Communicating effectively

Families and school staff engage in regular, meaningful communication about student learning.  

List strategies the school is using to promote effective parent/family involvement.  
· List strategies the school is using to promote effective parent/family involvement.  

	· All students carry an “agenda” for parent/teacher daily written comments

· A minimum of one face-to-face monthly contact with families

· Two conferences per year with the student and the family 

· Newsletters, bulletins and memos sent home with students (English/Spanish)


· List strategies the school is using to monitor the implementation of parental/family involvement.

	· Students are rewarded for having parent signatures in “agenda”

· Notes, newsletters, etc. sent home on brightly colored paper

· Sign in sheets for parent contact




 FORMCHECKBOX 
 3. Supporting Student Success

· List strategies the school is using to promote effective parent/family involvement.  
	· Families and school staff continuously collaborate to support students’ learning and healthy development both at home and at school, and have regular opportunities to strengthen their knowledge and skills to do so effectively. A minimum of two conferences per year will be held with the student and the family.  Emphasis will be placed on goal setting and achievements.

· Quarterly assemblies will be held to honor each student’s individual successes.

· Teachers stand at the door and greet the children as they enter the building.  This starts the students day and promotes family involvement. 




· List strategies the school is using to monitor the implementation of parental/family involvement.

	·  Teachers and parents meet regularly during Family Advocacy Days as well as throughout the school year at Parent Advisement Groups to receive updates and important information as to how Silver City is monitoring and implementing 
*the Parent Family Involvement. Walking students to their car or waiting for parents is a casual way to talk to parents about involvement.  


  FORMCHECKBOX 
 4. Speaking up for every Child

Families are empowered to be advocates for their own children, to ensure that students are treated fairly and have access to learning opportunities that will support their success.
· List strategies the school is using to promote effective parent/family involvement.  
	Families and school staff engage in regular, meaningful communication about student learning.  SIT meetings are held regularly where parents are invited to attend.  At this meeting parents and teachers discuss academic and behavior concerns.  The team sets forth goals and works toward a successful outcome for the student. Report cards are sent home and envelopes are signed that parents have read and received the report cards.   Student, parent, teacher compacts are signed by all to promote effective parent involvement.  


· List strategies the school is using to monitor the implementation of parental/family involvement.

	Positive Phone Calls
Principal’s Diners Club letter to the Parents

Yearly Calendars

SIT monitoring as well as follow up dates. 

Parent Newsletters

Doughnuts for Dads

Muffins for Moms

Grandparents Day

Dr. Seuss Read A Thon

Family Math Night

Parent Advocacy Days


  FORMCHECKBOX 
 5. Sharing Power

Families and school staff are equal partners in decisions that affect children and families and together inform, influence, and create policies, practices and programs.

· List strategies the school is using to promote effective parent/family involvement.  
	Parents are invited to School Improvement Days at Silver City as well as Parent Advocate Groups.  Parents also have an open invitation to any SIT meetings for their children as well as PTA groups.  Surveys are sent out to assess and question parents around the vision and mission of our school as well as our goals in our Integrated Improvement Plan.  


· List strategies the school is using to monitor the implementation of parental/family involvement.

	 Parent/ School Surveys
Input from PTA/ Parent Advisory Group

Personal contact (positive phone calls) visits when parents pick up students after school as well as occasional “Monkey” Surveys”


  FORMCHECKBOX 
 6. Collaborating with Community

Families and school staff collaborate with community members to connect students, families, and staff to expanded learning opportunities, community services, and civic participation.  Each year we march in the Silver City Parade with approx. 70% participation of families in attendance.  On May Day, children prepare baskets and take to the area neighbors.  Flyers are posted around the community to inform patrons of our Kindergarten Round Up as well as our All – District Open House.
Businesses are asked to sponsor activities at family nights.  Ci Ci Pizzas helps with family fun nights,  Community members are invited for programs during the day and asked to read to the children as well as Arts Partners. 

Families and Community members are invited to our end of the year BBQ where trophies are given to our volunteers and helpful parents and community members.  

Stage 2: Gather & Organize Data


Stages 2 and 3 of this document are to be filled out following the completion of stages 2 and 3 of the Kansas Improvement Model.  

See the Kansas Improvement Notebook Stages 2 & 3 for instructions to the Data Carousel Activity which results in the school planning teams’ determination of key findings.  Examples of Achievement Data, Perception Data, Contextual Data, and Demographic Data are also found in Stages 2 and 3 in the Kansas Improvement Notebook. 

Identify the needs assessment instrument that will guide data collection and explain the process for review by the school planning team.

	Silver City used the following assessment instruments to identify needs and guide instructional planning for this school improvement plan:

· Parent Surveys

· Teacher Surveys

· Student Surveys

· Kansas Assessment Student Achievement Data

· MAP Student Achievement Data

· Instructional Reading Inventories (IRIs) given at the building level

· Highly Qualified Staff Data (KSDE web site and District Reports)
The Kansas Improvement Model served as the needs assessment instrument that guides the school planning team through the improvement process.  We analyzed the data using a whole group process and then divided into smaller curriculum groups in the areas of reading, math, and relationships.  Data information was presented to the whole group with input and discussion before concensus was reached.  An intense study of “cultural responsibility was the focus of our data analysis.  



Identify the data types that were collected.  *Can the data be organized into qualitative and quantitative data types?  The data sources may include: 
Achievement Data including review of formative as well as summative data

	  Kansas Reading Assessment
It is important to know that Silver City Elementary has a significantly different population it is serving this year since the addition to the building has allowed for a great influx of new students to our school.  While we have more than 60 new students to the building at the kindergarten level, we have several students who are new to our building because of boundary changes or reassignment to Silver City.  It is estimated that approximately 60 students (grades 1-5) are new to our building because of this reassignment.  Silver City served approximately 190 students last year.  Currently enrollment is at 265 students.  This is an increase of 75 students.  The data presented is going to be significantly different than what was reported last year.   The data analysis will be severely limited due to a) normal limitations in data analysis, b) extremely different population, c) large number of students who were untested in the cohort.

      Data discussed will be that of the active students in the building at this time.  The performance data of these active students will be compared from the 2007-2008 year to the 2008-2009 year.  Also, the AYP report for Silver City will be discussed. The data will be discussed as a school, overall, and not per individual grade levels since the population has changed so much. 
· 75 students in grades 3-5 were eligible for taking the Kansas Reading Assessment, however, 38% (29) are reported as “no test score”.  Compared to the previous year, where the same group of 75 students show that 72% (54) are reported as “no test”.  Many of these students may have been 2nd graders who would not have been included in this testing at that time.  Also included in this group of 54 are students who may have been absent and may not have been able to be tested during the testing window.
The data discussed and analyzed in this report is limited in its accuracy for predicting SMART goals for this upcoming year.  This upcoming year should be the year for baseline data for our new school population.  However, some statements regarding the cohort of active students in grades 3-5 follow.
· 5.3% (4) of  all active students at Silver City Elementary scored EXEMPLARY on the Kansas Reading Assessment.
· Compared to the scores for all active students for the previous school year, only 4% (3) scored in the EXEMPLARY category the previous year.  This is an increase of 1.3% in this category.
· 13.3% (10) scored in the EXCEEDS STANDARD category during the 2008-2009 academic year.  This is an increase of 12% from the previous year.  Active students in 2007-2008 scored 1.3%(1) in this same category in the KRA.

· 13.3% (10) of the active students also scored at MEETS STANDARD in the 2008-2009 academic year.  The previous year, 12% (9) of the students scored in this category.

· 31.9% of the active students scored in the categories of MEETS STANDARD or higher.  This means that 68% did not meet or exceed standard.  However, of this 68%, 38.7% were not tested.   The actual percent of students tested who did not meet or exceed standard was 29.3%.  This number is very close to the number of students who met or exceeded standard in reading.
According to the AYP report of SILVER CITY for 2008-2009 (old population):

· Silver City made AYP in READING.

· Of all students tested, 60.5% (81) standard or above, 61.1% (72) students in the Free and Reduced category met or exceeded the standard, 66.7% (33) of the African American students met standard or above, and 53.3% (30) of the Hispanic population met or exceeded standard.
The data discussed and analyzed in this report is limited in its accuracy for predicting SMART goals for this upcoming year.   This upcoming year should be the year for baseline data for our new school population.  However, some statements regarding the cohort of active students in grades 3-5 follow.
· 2.7% (2) of  all active students at Silver City Elementary scored EXEMPLARY on the Kansas Math Assessment.

· Compared to the scores for all active students for the previous school year, only 4% (3) scored in the EXEMPLARY category the previous year.  This is a decrease of 1.3% in this category.

· 10.7% (8) scored in the EXCEEDS STANDARD category during the 2008-2009 academic year.  This is an increase of 6.7 % from the previous year.  Active students in 2007-2008 scored 4%(3) in this same category in the KMA.

· 25.3% (19) of the active students also scored at MEETS STANDARD in the 2008-2009 academic year.  The previous year, 10.7% (8) of the students scored in this category.

· 38.7% of the active students scored in the categories of MEETS STANDARD or higher.  38.7% of the students also did not test (show no test score).  22.7% of the students tested fell into the Approaches Standard or Academic Warning Categories.
According to the AYP report of SILVER CITY for 2008-2009 (old population):

· Silver City made AYP in MATH
· Of all students tested, 76.3% (80) met standard or above, 76.1.1% (71) of students in the Free and Reduced category met or exceeded the standard, 72.7% (33) the African American students met standard or above, and there was no Hispanic subgroup in Math.
District Assessments (NWEA MAP)
Second Grade:
· 22.9% (8) students were proficient in Reading and 20.0% (7) were proficient in math.  (Fall 2009 Data)

Third Grade:
· 32.4% (12) students were proficient in Reading and 29.7% (11) were proficient in math.  (Fall 2009 Data)
Fourth Grade:  
· 31.4% (11) students were proficient in Reading and 25.7% were proficient in math.  (Fall 2009 Data)

Fifth Grade:

· 23.8% (10) students were proficient in Reading and 26.2% (11) were proficient in math.  (Fall 2009 Data)



a. Perception Data

	Teacher School Climate Survey:  A survey was administered to the current staff in Fall 2009.  The survey was an online, anonymous 6 question survey administered through Survey Monkey via email invitation to the entire staff.  The following data was obtained:
· 90.5% of Silver City Staff feel they deliver instruction that is relevant and meaningful (19 of 21 respondents answered yes, 2 did not respond)
· 76.2% of Silver City Staff feel that teachers are cooperative and work well together (16 of 21 respondents answered yes)
· 75.0% of Silver City Staff feel that there is clear communication (15 of 21 respondents answered yes, 1 did not respond)
· 85.0% of Silver City Staff feel that their voice is heard (17 of 21 respondents answered yes, 1 did not respond)
· 76.2% of Silver City Staff feel that they have administrative support (16 of 21 respondents answered yes)
· 90.0% of Silver City Staff feel they are valued and appreciated (18 of 21 respondents answered yes,1 did not respond)
Student Survey- represents data taken from students in grades 3-5
· 47.9% of students at Silver City Elementary perceive that their teachers support them.
· 56.3% of students at Silver City Elementary perceive that they are actively engaged in their learning. 
Parent Survey

· 92% of Silver City Parents were satisfied with their child’s reading progress in the 2008-2009 school year

· 96%  of Silver City Parents were satisfied with their child’s math progress in the 2008-2009 school year

· 97%  of Silver City Parents were satisfied with their relationship with their child’s teacher in the 2008-2009 school year




b. Contextual Data 

	Root cause analysis indicated Silver City Staff needs professional development surrounding the need for cultural proficiency as well academic language and vocabulary, across the grade levels in both reading and math to provide synonymous and consistent instruction.  


c. Demographic Data

	Gender:  Males represent 48.5% (128) of our student population and females represent 51.5% (136) of our student population

Free / Reduced Lunch:  6.8% (18) of our students are Reduced Status while 84.1% are Free Status.  (Overall, 91% Free and Reduced).  This figure has remained fairly consistent since our last report.
Ethinicity:  The Silver City student population consists of the following: 0.4% (1) Indian/Alaska Native, 3.8% (10) Asian, 30.3% (80) Hispanic, 38.3% (101) Black, 11.7% (31) White, 0.8% (2) Hawaiian / Pacific Islander and 14.8% (39) Unknown/ Refused to Designate
Total Population:  264 students
ELL:  28.8% (76) students are reported in the ELL category

Home Languages:  Eleven different home languages are represented by the families in our school community.  Specific details are as follows:  70.1% (185) English, 2.7% (7) Arabic, 0.4% (1) French, 0.8% (2) Hmong, 23.5% (62) Spanish, 0.4% (1) Somaili, 0.4% (1) Faroese), 0.4% (1) Afro-Asiatic (other), 0.8% (2) Grebo, 0.4% (1) Karen, 0.4% (1) Ladino.

Migrant Status:  None of our students / families have declared themselves as migrant status

Special Ed:  12.9% (34) students receive Special Education Services; specifically, 0.4% (1) Gifted, 0.4% (1) Visually Impaired, 2.3% (6) Speech or Language Impairment, 1.5% (4) Learning Disability Specific, 0.4% (1) Emotionally Disturbed, 0.4% (1) Autism, 6.4% (17) Developmentally Delayed, 1.1% (3) Other Health impaired.



Identify the high school graduation rate, elementary and middle school attendance data and the assessment participation data. 

	Silver City’s Attendance Rate was  94.3%  and we had 100% participation on the Kansas Reading and Math Assessments.. 


Curriculum Alignment Data:  To what extent is the local curriculum aligned to State Reading/Language Arts and Mathematics Standards and assessed indicators?
	In regards to the written, taught and tested curriculum, there is a range in the degree of alignment.  Currently, secondary Language Arts and Math have been aligned to the State standards and assessed indicators.  Elementary math started the process in the summer of 09 and will continue to do the work throughout the school year.  In literacy at the elementary level individual schools in the district have done significant work in aligning curriculum.  Unfortunately, there has not been horizontal systemic alignment or  consistent systemic expectations in literacy at the elementary level.  A priority focus of the Kansas City, Kansas School district is to specifically address this issue in elementary literacy along with establishing a clear vertically articulated curriculum across all levels in language arts in math.  


Describe the process of curriculum alignment in your school or district.
	The executive director of curriculum participated in the State sponsored PDK curriculum assessment, design and delivery training in April of 09.  The same training was conducted for the KCK instructional executive directors and the guaranteed viable curriculum team (GVC Team) in May of 09.  An external consultant and the GVC conducted a needs assessment in the core curriculum areas.  Priorities were established and a plan was created to align curriculum in the core areas.  At this point the goals of the plan are to establish PreK – 12 scope & sequence documents and pacing guides in the core content by December 2009.  In October 2009 the GVC team along with other district stakeholders will investigate the feasibility of contracting out other integral parts (i.e. curriculum guides, aligned formative assessments etc.)  The final decision regarding these parts of the curriculum will be influenced by decisions made by KSDE and KLN.  (Currently there is consideration being made to pooling resources and doing cross-district work).  In the meantime the district will continue to work towards creating and establishing policies, protocols, procedures, and mechanisms necessary to manage a deeply aligned curriculum.  This will include such things as curriculum policies, a district material adoption cycle, a comprehensive assessment plan and an overall curriculum management plan.  The goal is have these plans, protocols, and policies in place by May 2010.  While these decisions are being made and these documents are being created, stakeholders (Board of Education members, Administrators, and Teachers) will be provided rationale and trained on the importance of a deeply aligned curriculum.  



	


Describe the progress of the curriculum alignment work across and between grade levels or content courses. 
	At the secondary level in Language Arts and Math the curriculum has been aligned across and between grade levels including middle to high school.  Elementary math started the process in the summer of 2009.  Elementary literacy is scheduled to start in October 2009.  Complete vertical alignment across levels and between grades is schedule to be address through the creation of scope & sequence documents and pacing guides due to be completed by December 2009.  The development of curriculum guides and aligned formative assessments is planned for the Spring of 2010.  The goal is to start the professional development for teachers and administrators in the Summer of 2010 and throughout the 2010-2011 school year.  



	


For Reading/Language Arts

 FORMCHECKBOX 
Little work has been done in this area

x FORMCHECKBOX 
 The work is underway
 FORMCHECKBOX 
The alignment work is complete 
The products of work to date include:
x  A scope and sequence    x The mapping of tested indicators
x A written core curriculum
x FORMCHECKBOX 
Grade level or content pacing guides
x  A listing of Programs      x Program Adoption Schedule
x Intervention materials for each tier xDifferentiated Instructional Strategies
x Adaptations for English Language Learners
x FORMCHECKBOX 
Adaptations for Special Education Students    x FORMCHECKBOX 
 Named common or formative assessments
x FORMCHECKBOX 
 A unit planning guide

x FORMCHECKBOX 
A lesson planning guide

Describe the next steps in the curriculum alignment work for Reading /Language Arts for: 

· Year 1 On Improvement 

	1.  Create Scope & Sequence documents. 2.  Create Pacing Guide Documents.  3.  Develop Formative Assessments. 4. Start Developing Curriculum Guides


· Year 2 On Improvement 
	1.  Continue the Development of Curriculum Guides.  2.  Start the professional development for teachers and administrators over the created materials.  3.  Refine a monitoring and data collection process.  4.  Implement a program/evaluation and material purchase process.  


For Mathematics 
 FORMCHECKBOX 
Little work has been done in this area

 X FORMCHECKBOX 
 The work is underway
                            FORMCHECKBOX 
The alignment work is complete 

The products of work to date include:
X FORMCHECKBOX 
  A scope and sequence   

 
X FORMCHECKBOX 
  The mapping of tested indicators

 X FORMCHECKBOX 
 A written core curriculum
X FORMCHECKBOX 
Grade level or content pacing guides
X FORMCHECKBOX 
  A listing of Programs      


X  FORMCHECKBOX 
 Program Adoption Schedule

X FORMCHECKBOX 
 Intervention materials for each tier 
 
 X FORMCHECKBOX 
Differentiated Instructional Strategies
X  FORMCHECKBOX 
 Adaptations for English Language Learners
X FORMCHECKBOX 
Adaptations for Special Education Students
 X FORMCHECKBOX 
 Named common or formative assessments
  X FORMCHECKBOX 
A unit plan guide  X FORMCHECKBOX 
A lesson plan guide

Describe the next steps in the curriculum alignment work for mathematics for: 
· Year 1 On Improvement 

	1. Create Scope & Sequence documents 2. Create Pacing Guide Documents 3. Develop Aligned Formative Assessments 4.  Start Developing Curriculum Guides


· Year 2 On Improvement 

	1. Continue the Development of Curriculum Guides 2. Start the professional development for teachers and administrators over the created materials 3. Refine a monitoring and data collection process. 4. Implement a program/evaluation and material purchase process.  


Describe the process to assist teachers in learning and implementing of the reading/language arts curriculum: 
	Teachers will provided professional development in the summer of 2010 and throughout the 2010-11 school year at district inservice days and content Wednesday early release days.  Building instructional coaches and the GVC team will support this professional development.  This support will include observations with feedback, co-planned lessons, modeled lessons, and work with site PLCs. 
	


 FORMCHECKBOX 
 XYearly Staff Development over the standards      
     FORMCHECKBOX 
  XCurriculum Guide for each teacher       FORMCHECKBOX 
 XGrade or course level mentor
 FORMCHECKBOX 
XRegular grade level or course level collaboration times     FORMCHECKBOX 
 X Instructional Coaching

      
  FORMCHECKBOX 
Other

	


Describe the process to monitor implementation: 
	


X FORMCHECKBOX 
 Written lesson plans

X FORMCHECKBOX 
Walk through

 FORMCHECKBOX 
Formative Assessment Results 
 FORMCHECKBOX 
 Formal/Informal Observation
Describe the process to assist teachers in learning and implementing of the mathematics curriculum: 
	Teachers will provided professional development in the summer of 2010 and throughout the 2010-11 school year at district inservice days and content Wednesday early release days.  Building instructional coaches and the GVC team will support this professional development.  This support will include observations with feedback, co-planned lessons, modeled lessons, and work with site PLCs.


X FORMCHECKBOX 
 Yearly Staff Development over the standards      
    X FORMCHECKBOX 
  Curriculum Guide for each teacher     X  FORMCHECKBOX 
 Grade or course level mentor
X FORMCHECKBOX 
Regular grade level or course level collaboration times    X FORMCHECKBOX 
  Instructional Coaching

      

  FORMCHECKBOX 
Other

	


Describe the process to monitor implementation: 
	Implementation is monitored and supported by several different factions.  Instructional Executive Directors monitor/support implementation through their regular walkthroughs and Principal and Instructional Coach PLCs.  This PLC work involves goal setting, data analysis and progress monitoring for all schools.  Principals and Instructional Coaches  are expected to have comparable practices with teacher PLCs.  Teacher PLCs are expected to analyze data, set goals, monitor progress, and share best practices/resources.  



	


X FORMCHECKBOX 
 Written lesson plans

X FORMCHECKBOX 
Walk through

X FORMCHECKBOX 
Formative Assessment Results 
X FORMCHECKBOX 
 Formal/Informal Observation
Stage 3:  Analyze Data

Explain the process for data analysis. *Who will participate? How will the findings be shared? Etc.

	The staff was divided into three groups:  reading, math, and relationships.  Every group   used the inquiry process to analyze the state data, student surveys, MAP and discipline referrals.  The results were discussed with the staff and parents.  This will be an on-going process throughout the year.  


Write one to three sentences that capture the key findings from the achievement data.  

	Reading comprehension and differentiating instruction for reading is needed.  All students,  and subgroups of Free and reduced, African American, and Hispanic increased from last year.  
Targeted student groups – Free and reduced in math and all groups in reading –Professional development on differentiating instruction is needed for these learners.

Climate survey results indicate that staff generally get along but more cooperation and communication between intermediate and primary as well as “new teacher versus old teacher” could be improved. 


Identify from the other data types, findings that offer some explanation about the achievement data. Is additional data needed to start a discussion by the planning team?

	As addressed in Stage 2, Silver City has changed its population by 100 African American students due to boundary changes.  Because of this shift, the majority of our focus has been on work around becoming a “cultural responsive” school and studying about what strategies are needed for the new Silver City Staff to be equipped to implement “cultural proficient” behaviors for our student population.   


From the data analysis, identify:

1. Strengths and their root cause(s) that are believed to have had a positive impact on student achievement.  

	After examining the data in reading, It was determined that 60.5% of all students scored proficient or higher on the Kansas Assessment because of explicit instruction on reading indicators.  Teachers created a long range plan that focused attention and instruction around indicators where students struggled most.  Charts displaying student thinking had a positive impact on the student achievement. Strengths included:  Determining meanings with context clues, Identify and describe character traits, compare and contrast and describe setting.
It was determined that 76.3% of all students scored at or above proficient on the Kansas Assessment in Math.  The staff felt the use of manipulatives, concentrating on patterning in the primary grades, cooperative learning strategies and implementation of Math Investigations had a positive impact on student achievement.  Strengths included:  recognizing and describing shapes, statistics, data, mean, medium, mod, patterns, identifying plane figures, one step equations in real world problems, and transformations (Emerson)
.


Challenges and their root cause(s) that are believed to have had a negative impact on student achievement.  

	After examining the data in regards to reading on the Kansas Assessment, in Reading, it was determined that 39.5% of all students scored below proficient, compared to 38.9%   of free/reduced lunch,  33.3%  of African American Students, and   46.7% of Hispanic students who also scored below proficient on the same assessment.  Reading challenges were text structure, main idea, cause and effect in narrative and expository, main conflict and resolution in story, and identify text structures (sequence/problem solution/compare and contrast).   The root causes in these areas are the vocabulary development with ELL learners and background knowledge as well as issues around expectations for both Hispanic and African American learners.  Math challenges were real world problem solving, measurement, reads/tells time.  Money/coins (Emerson), probability, data analysis, and number relationships.  

Teachers felt background knowledge and tying the concepts to the real world were the root causes for these areas being a challenge.  They felt that the measurement units in Math Investigations were weak and further instructional planning in Measurement would need to be the focus.  In further evaluation of this data, it was determined that teachers across the grade levels are inconsistent in the use of Differentiated Instruction strategies, questioning, and their desire to learn effective strategies for  African American and Hispanic learners.  


These findings will guide the planning, development and implementation of the Integrated Improvement Plan
Discussion Points ONLY – Do not Answer

*Do the findings provide direction for content instructional change?  

*Are statements listed to guide the staff in the identification of scientifically based research strategies which may address the root cause? 

*Do the findings provide direction for staff or professional development needs?
Stage 4:  Prioritize & Set SMART Goals
Stage 4 of this document is to filled out following the completion of stage 4 of the Kansas Improvement Model.  Refer to the Kansas Improvement Notebook Section C:  Planning meeting Three.

When writing SMART Goals consider the following:
· A purpose of improvement plans are to ensure that each student meets or exceeds high academic and behavioral standards.
· Research indicates that systemic approaches to school improvement are essential to sustainable progress.

Meeting the 2014 AYP targets for reading and math is the long term goal of each school and district in the state of Kansas. The written SMART goals will guide the program planning and implementation. Write:

· One SMART Goal must focus on each student meeting or exceeding Mathematic Standards. The plan should include action steps (See Stage 6 Part A) to improve student achievement for each sub group who is not meeting Mathematics Standards during the next two years. 

· One SMART Goal must focus on each student meeting or exceeding Reading Standards. The plan should include action steps to improve student achievement for each sub group who is not meeting Reading Standards during the next two years. 

· One or more SMART Goal(s) must focus on the areas of deficiencies for Quality Performance Accreditation (QPA).

Mathematics   SMART Goal(s):
	As stated in STAGE 2, the student population has changed drastically since spring of 2009.  Although data shared earlier is a compilation of the AYP report and an aggregate / comparison of our active students, the best data (assessment scores) that we have as predictors and as a base for setting smart goals will be our MAP Fall Scores.  SMART Goals will be presented this way for Math and Smart Goals will be set per grade level, according to this data.
2nd grade (Fall MAP 2009 – Math) indicated that 20% (7) of(35 tested) 2nd graders were proficient in math skills.  Our SMART goal is to move a minimum of 8% (3 students) to proficiency while maintaining those currently proficient at that same level of proficiency.

3rd Grade (Fall MAP 2009-Math) indicated that 31.4% (11) of (35 tested) 3rd graders were proficient in math skills.  Our SMART goal is to move a minimum of 7% (3 students) to proficiency while maintaining those currently proficient at that same level of proficiency.

4th Grade (Fall MAP 2009-Math) indicated that 27.3% (9) of (33 tested) 4th graders were proficient in math skills.  Our SMART goal is to move a minimum of 7% (3 students) to proficiency while maintaining those currently proficient at that same level of proficiency.

5th Grade (Fall MAP 2009 - Math) indicated that 26.8% (11) of (41 tested) 5th graders were proficient in math skills.  Our SMART goal is to move a minimum of 7% (3 students) to proficiency while maintaining those currently proficient at that same level of proficiency.
SMART GOAL   MATH 
By Spring of 2010, 78.6% or more of all student will perform at or above “meets standard” with  10 % performing at exemplary on the Kansas State Math Assessment.


Reading SMART Goal(s):
	As stated in STAGE 2, the student population has changed drastically since spring of 2009.  Although data shared earlier is a compilation of the AYP report and an aggregate / comparison of our active students, the best data (assessment scores) that we have as predictors and as a base for setting smart goals will be our MAP Fall Scores.  SMART Goals will be presented this way for Reading and Smart Goals will be set per grade level, according to this data.

2nd grade (Fall MAP 2009 – Reading) indicated that 22.9% (8) of(35 tested) 2nd graders were proficient in reading.  Our SMART goal is to move a minimum of 7% (3 students) to proficiency while maintaining those currently proficient at that same level of proficiency.

3rd Grade (Fall MAP 2009-Reading) indicated that 34.3% (12) of (35 tested) 3rd graders were proficient in reading.  Our SMART goal is to move a minimum of 7% (3 students) to proficiency while maintaining those currently proficient at that same level of proficiency.

4th Grade (Fall MAP 2009-Reading) indicated that 31.4% (11) of (35 tested) 4th graders were proficient in reading.  Our SMART goal is to move a minimum of 7% (3 students) to proficiency while maintaining those currently proficient at that same level of proficiency.

5th Grade (Fall MAP 2009- Reading) indicated that 24.4% (10) of (41 tested) 5th graders were proficient in reading.  Our SMART goal is to move a minimum of 8% (4 students) to proficiency while maintaining those currently proficient at that same level of proficiency.  
By Spring of 2010,      % or more of all student will perform at or above “meets standards” on the Kansas State Reading Assessment with 10% of students scoring at the exemplary level.    % or more of all students will perform at or above the 50th percentile on the MAP assessment.  

SMART GOAL 

By Spring 2010, 64.5 % or more of all student will perform at or above “meets standards” on the Kansas State Reading Assessment with  8 % of students scoring at the exemplary level.    


Other SMART Goal(s):

	On the First Things First Survey in Spring 2010, 60% of all students at Silver City will perceive themselves as actively engaged in their learning.  



Stage 5:  Research & Identify Scientifically Based Research Strategies & Practices

Stage 5 of this document is to be filled out following the completing of state 5 of the Kansas Improvement Model.  Refer to the Kansas Improvement Notebook Section C:  Planning Meeting Three.  The action for each tier should relate back to the SMART Goal(s).  The tiers should create a systemic approach for the building or district.  The professional development needs will also stem from each tier.  More information on MTSS can be located at www.kansasmtss.org 
MATHEMATICS SMART GOAL(s):     
By Spring of 2010, 78.6% or more of all student will perform at or above “meets standard” with  10 % performing at exemplary on the Kansas State Math Assessment.
TIER 1
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	· Math Investigations 2 (MI2)—Learning Cycle Instructional Model

· Kagan’s Cooperative Learning Strategies

· Strategies for Reclaiming Black and Hispanic Students 

· Thinking Strategies

· Higher Level Questioning

· Real-World Problem Solving

· ESL language acquisition strategies
· Differentiated Instruction strategies for the Hispanic and African American Learner


What assessment instrument will measure student progress? (e.g., Tier 1 of the Multi-Tiered Systems of Support)
	· MAP (fall, winter, spring)

· Kansas Math Assessment

· Formative Math Assessments

· MI2 weekly and unit assessments


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	These selected strategies represent current scientific based research in the field of Mathematics.  They reflect the five strands of mathematical proficiency as outlined by the National Research Council.  These strategies are effective with all students as reported by the National Research Council.  Therefore, the selected strategies address the targeted student needs. 


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	As the teacher increases her skills in learning strategies for the Hispanic and African American Students, along with Differentiating Instruction, asking higher level questions, and learning ELL strategies then student achievement will increase.  


TIER 2

Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	Tier 2 of the Multi-tiered systems of support:  
small group instruction,
 ELL teacher and instructional aide

SIT process

Math Investigations

Kagan Strategies

Strategies for Reclaiming Black and Hispanic Students

Thinking Strategies

Real Live Problem Solving 


What assessment instrument will measure student progress? (e.g., Tier 2 of the Multi-Tiered Systems of Support)
	· MAP (fall, winter, spring)

· Kansas Math Assessment

· Formative Math Assessments

· MI2 weekly and unit assessments

· Work samples

· Writing journals

· Verbal/Visual Word Association

Performance tasks with rubrics


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	· Kuykendall, Crystal..  (2004)  From Rage To Hope: Strategies for Reclaiming Black and Hispanic Students

· L. (1995) In R. Cole (Ed.) Educating everybody’s children: Diverse teaching strategies for diverse learners (pp.121-137). Alexandria, VA: Association for Supervision and Curriculum  Development.

· Chapin,S., O’Connor, C., & Anderson, N. (2003). Classroom Discussions: Using Math Talk to Help Students Learn, grades 1-6. Sausalito, CA: Math Solutions Publications.

	


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	· Learning cycle instructional model follows four stages of learning. The teacher launches a lesson, followed by individual or small group student exploration.  Students are brought together for a summary of learned concepts and then asked to apply their learning in new situations.


TIER 3
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	· Individual instruction

· ELL Pull-out services

· SPED

· After-school Tutoring

· Strategies for Reclaiming Black and Hispanic Students




What assessment instrument will measure student progress? (e.g., Tier 3 of the Multi-Tiered Systems of Support)
	· MAP (fall, winter, spring)

· Kansas Math Assessment

· Formative Math Assessments

· MI2 weekly and unit assessments

· Work samples

· Writing journals

· Verbal/Visual Word Association
Performance tasks with rubrics


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	· Kuykendall, Crystal..  (2004)  From Rage To Hope: Strategies for Reclaiming Black and Hispanic Students

· D’Ambrosio, B., Johnson, H., & Hobbs, L. (1995) In R. Cole (Ed.) Educating everybody’s children: Diverse teaching strategies for diverse learners (pp.121-137). Alexandria, VA: Association for Supervision and Curriculum  Development.

· Chapin,S., O’Connor, C., & Anderson, N. (2003). Classroom Discussions: Using Math Talk to Help Students Learn, grades 1-6. Sausalito, CA: Math Solutions Publications.

Barton, M.L., & Heidema, C. (2002). Teaching Reading in Mathematics, (2nd ed.). Aurora, CO: Mid-continent Research for Education and Learning


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	· Learning cycle instructional model follows four stages of learning.  The teacher launches a lesson, followed by individual or small group student exploration.  Students are brought together for a summary of learned concepts and then asked to apply their learning in new situations.

· Effective questioning encourages critical thinking, establishes relationships, and promotes meaningful connections.




READING SMART GOAL(s):     
By Spring 2010, 64.5 % or more of all student will perform at or above “meets standards” on the Kansas State Reading Assessment with  8 % of students scoring at the exemplary level.    
TIER 1
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	· Balanced Literacy: Reading and Writing

· Reading Block—Two hours of uninterrupted reading time for all students

· Kagan’s Cooperative Learning Strategies

· Thinking Strategies

· Higher Level Questioning

· Real-World Problem Solving

ESL language acquisition strategies
Strategies for Reclaiming Black and Hispanic Students


What assessment instrument will measure student progress? (e.g., Tier 1 of the Multi-Tiered Systems of Support)
	· MAP (fall, winter, spring)

· Kansas Reading Assessment

· Formative Reading Assessments

· Weekly and unit assessments

· Work samples

· Writing journals

· Verbal/Visual Word Association
Performance tasks with rubrics


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	· Kuykendall, Crystal..  (2004)  From Rage To Hope: Strategies for Reclaiming Black and Hispanic Students

· Kagan, S. (1994). Cooperative Learning. San Clemente, CA: Resources for Teachers, Inc.

· Beck, I., McKeown, M., Hamilton, R., & Kucan, L. (1997). Questioning the Author: An Approach for Enhancing Student Engagement. Newark, DE: International Reading Association

· Cappellini, M. (2005). Balancing Reading and Language Learning. Newark, DE: International Reading Association

· Harvey, S. & Goudvis, A. (2000). Strategies that Work.  York, ME: Stenhouse Publishers




Express why these strategies have the likelihood of bringing about positive achievement for all students?

	· Learning cycle instructional model follows four stages of learning.  The teacher launches a lesson, followed by individual or small group student exploration.  Students are brought together for a summary of learned concepts and then asked to apply their learning in new situations.

· Effective questioning encourages critical thinking, establishes relationships, and promotes meaningful connections.

The VVWA strategy puts together in a graphic a vocabulary word and its definition with both a visual of the term and a personal association or characteristic of the term.  It helps students learn vocabulary on their own and helps them retain the new vocabulary through visual characteristic associations.  This strategy is especially effective for low-achieving students and from second language learners.


TIER 2

Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	· Small Group Instruction

· Peer coaching/modeling

· ELL Services

· After-school Tutoring

· Thinking Strategies

· Higher Level Questioning

ESL language acquisition strategies
Strategies for Reclaiming Black and Hispanic Students


What assessment instrument will measure student progress? (e.g., Tier 2 of the Multi-Tiered Systems of Support)
	· MAP (fall, winter, spring)

· Kansas Reading Assessment

· Formative Reading Assessments

· Weekly and unit assessments

· Work samples

· Writing journals

· Verbal/Visual Word Association
Performance tasks with rubrics


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	· Kuykendall, Crystal..  (2004)  From Rage To Hope: Strategies for Reclaiming Black and Hispanic Students

· Beck, I., McKeown, M., Hamilton, R., & Kucan, L. (1997). Questioning the Author: An Approach for Enhancing Student Engagement. Newark, DE: International Reading Association

· Cappellini, M. (2005). Balancing Reading and Language Learning. Newark, DE: International Reading Association

· Harvey, S. & Goudvis, A. (2000). Strategies that Work.  York, ME: Stenhouse Publishers




Express why these strategies have the likelihood of bringing about positive achievement for all students?

	· Learning cycle instructional model follows four stages of learning.  The teacher launches a lesson, followed by individual or small group student exploration.  Students are brought together for a summary of learned concepts and then asked to apply their learning in new situations.

· Effective questioning encourages critical thinking, establishes relationships, and promotes meaningful connections.

The VVWA strategy puts together in a graphic a vocabulary word and its definition with both a visual of the term and a personal association or characteristic of the term.  It helps students learn vocabulary on their own and helps them retain the new vocabulary through visual characteristic associations.  This strategy is especially effective for low-achieving students and from second language learners.


TIER 3
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	· Individual instruction

· ELL Pull-out services

· Strategies for Reclaiming Black and Hispanic Students 

· SPED

After-school Tutoring


What assessment instrument will measure student progress? (e.g., Tier 3 of the Multi-Tiered Systems of Support)
	· MAP (fall, winter, spring)

· Kansas Reading Assessment

· Formative Reading Assessments

· Weekly and unit assessments

· Work samples

· Writing journals

· Verbal/Visual Word Association
Performance tasks with rubrics


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	· Kuykendall, Crystal..  (2004)  From Rage To Hope: Strategies for Reclaiming Black and Hispanic Students

· Beck, I., McKeown, M., Hamilton, R., & Kucan, L. (1997). Questioning the Author: An Approach for Enhancing Student Engagement. Newark, DE: International Reading Association

· Cappellini, M. (2005). Balancing Reading and Language Learning. Newark, DE: International Reading Association

· Harvey, S. & Goudvis, A. (2000). Strategies that Work.  York, ME: Stenhouse Publishers




Express why these strategies have the likelihood of bringing about positive achievement for all students?

	· Learning cycle instructional model follows four stages of learning.  The teacher launches a lesson, followed by individual or small group student exploration.  Students are brought together for a summary of learned concepts and then asked to apply their learning in new situations.

· Effective questioning encourages critical thinking, establishes relationships, and promotes meaningful connections.

The VVWA strategy puts together in a graphic a vocabulary word and its definition with both a visual of the term and a personal association or characteristic of the term.  It helps students learn vocabulary on their own and helps them retain the new vocabulary through visual characteristic associations.  This strategy is especially effective for low-achieving students and from second language learners.


TIER 1 THIRD SMART GOAL(s):   On the First Things First Survey in Spring 2010, 60% of all students at Silver City will perceive themselves as actively engaged in their learning.  

Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  

	Core classes (reading, math, social studies, and science) will all be utilized to integrate active engagement strategies.  Teacher will post learning objectives that outline the active engagement strategies used.

Strategies for Reclaiming Black and Hispanic Students.


What assessment instrument will measure student progress? (e.g., Tier 1 of the Multi-Tiered Systems of Support)
	A staff generated survey using Survey Monkey and the First Things First Student survey.


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.

	· Kuykendall, Crystal..  (2004)  From Rage To Hope: Strategies for Reclaiming Black and Hispanic Students
· Payne, R. (1995).  Poverty: A Framework for Understanding and Working with Students and Adults from Poverty. Baytown, TX: RFT Publishing



Express why these strategies have the likelihood of bringing about positive achievement for all students?

	As students become more aware of the active engagement they are participating in throughout the day, learning will be retained.


TIER 2

Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	· Families will have the background knowledge to provide additional support for students at home.

· Families will have participation in student activities at school.

· Communication between community members and school will improve.

We are meeting the basic needs of families


What assessment instrument will measure student progress? (e.g., Tier 2 of the Multi-Tiered Systems of Support)
	· MAP
· Kansas Assessments
· Formative Assessments
· Daily Attendance
Activity attendance


Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  

	Second Step will be the core content program for all students.  It will be implemented in all grades.


What assessment instrument will measure student progress? (e.g., Tier 2 of the Multi-Tiered Systems of Support)
	A decrease in office referrals will measure student progress.


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.

	The Committee for Children developed the Second Step program that teaches children social and emotional skills that help them succeed through school life.


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	Students will be given the opportunity to correct behaviors with more intense support.


TIER 3
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  

	The tier 3 target group will be students that continue to express disengagement perceptions.  These students will form a small group for instruction.  The small group instruction will target specific engagement segments that target the specific needs of the student.


What assessment instrument will measure student progress? (e.g., Tier 3 of the Multi-Tiered Systems of Support)
	The staff generated survey using Survey Monkey and the First Things First Student Survey.


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.

	· Kuykendall, Crystal..  (2004)  From Rage To Hope: Strategies for Reclaiming Black and Hispanic Students

· KCK strengthen relationships model

· Payne, R. (1995).  Poverty: A Framework for Understanding and Working with Students and Adults from Poverty. Baytown, TX: RFT Publishing


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	· All children learn using different modalities.  Utilizing active engagement in different forms will address the needs of the students.  Families will have participation in student activities.  


CURRICULUM ALIGNMENT SMART GOAL(s):   
TIER 1
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	Schools will implement and utilize pertinent curriculum documents such as scope and sequence documents, pacing guides and common formative assessments.


What assessment instrument will measure student progress? (e.g., Tier 1 of the Multi-Tiered Systems of Support)
	Formative Assessments, MAP, Benchmark Assessments, Unit Assessments


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	Deep Curriculum Alignment by Fenwick English, Deciding What to Teach and Test: Developing ,Aligning and Auditing the Curriculum by Fenwick English, Needs Assessment:  A Focus for Curriculum Develoment by Fenwick English and Roger A. Kaufman, District Leadership that Works by Marzano and Waters, What Works n Schools by Marzano and On Common Ground by Dufour


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	


TIER 2

Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	The Tier 2 and Tier 3 section is being developed with guidance from KSDE


What assessment instrument will measure student progress? (e.g., Tier 2 of the Multi-Tiered Systems of Support)
	


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	


TIER 3
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	The Tier2 and Tier 3 section is being developed with guidance from KSDE


What assessment instrument will measure student progress? (e.g., Tier 3 of the Multi-Tiered Systems of Support)
	


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	


Stage 6:  Develop & Implement the Integrated Improvement Plan and the Research-Based Staff Development Plan


Stage 6 of this document is to be filled out following the completion of stage 6 of the Kansas Improvement Model.  Refer to the Kansas Improvement Notebook Section C:  Planning Meeting Four.

This section is completed for each SMART Goal identified in Stage 4.  Include specific action steps to address student groups not making AYP.

MATHEMATICS SMART Goal:  (Copy SMART Goal from Stage 4) Stage 4)  CHANGE THE PERCENTAGES
	MATHEMATICS SMART Goal: 
… 
	By Spring of 2010, 78.6% or more of all student will perform at or above “meets standard” with  10 % performing at exemplary on the Kansas State Math Assessment.



	A

Action Steps

Tied to SMART Goal
	B

Person(s) Responsible
	C

Resources Needed
	D

Target Completion

Date 
	E

Actual Completion Date
	F

Documentation of Completion

	1
	Language Acquisition Strategies

· Math Vocabulary Focus

· Training on Blooms Taxonomy with an emphasis on questioning
· Implement strategies for the Hispanic and African American stu
	· Principal

· Instructional Coach

· Teachers

· Support staff
	· Flip Charts with question prompts 
	· April 2010 
	
	· Informal evaluations

· Peer-to-peer observation journals

· Implementation of lessons

· Walk-throughs

· Staff development reflections

· PLC journal/reflection

	2
	Questioning Strategies

· BAIP
	· Principal

· Instructional Coach

· Teachers

· Support staff
	· Questioning the Author

· BAIP resources
	· April 2010
· 
	
	· Informal evaluations

· Peer-to-peer observation journals

· Implementation of lessons

· Walk-throughs

· Staff development reflections

· PLC journal/reflection

	3
	Effective instructional use of technology resources to engage student learning
	· Principal

· Instructional Coach

· Teachers

· Support staff
	· Building resources: Smart Boards, ELMOS, software
	· April 2010 
	
	· Informal evaluations

· Peer-to-peer observation journals

· Implementation of lessons

· Walk-throughs

· Staff development reflections

· PLC journal/reflection

	4
	Review of Data:

· Kansas Assessments

· Formative Assessments

· Common lesson assessments


	· Principal

· Instructional Coach

· Teachers

· Support staff
	· Assessment Results

· Critical Friends Protocols
	· Fall 2009
· Winter 2009
· Spring 2010
	
	· Assessment Results

	5
	Professional Learning Communities
	· Principal

· Instructional Coach

· Teachers

· Support staff
	· Whole Faculty Study Groups
	· Spring 2010
· Monthly

· Weekly


	
	· Informal evaluations

· Peer-to-peer observation journals

· Implementation of lessons

· Walk-throughs

· Staff development reflections

· PLC journal/reflection


This section is completed for each SMART Goal identified in Stage 4.  Include specific action steps to address student groups not making AYP.
READING SMART Goal:  (Copy SMART Goal from Stage 4)  CHANGE THE PERCENTAGES
	
	By Spring 2010, 64.5 % or more of all students will perform at or above “meets standards” on the Kansas State Reading Assessment with 8 % of students scoring at the exemplary level.    



	A

Action Steps

Tied to SMART Goal
	B

Person(s) Responsible
	C

Resources Needed
	D

Target Completion

Date 
	E

Actual Completion Date
	F

Documentation of Completion

	1
	Language Acquisition Strategies Staff development

· Word Walls

· Frontloading vocabulary

· Journals

· Differentiated instruction
	· Principal

· Instructional Coach

· Teachers

· Support staff
	· Balancing Reading and Language Learning

· Literacy By Design Teacher Resources
	· May 2010 
	
	· Informal evaluations

· Peer-to-peer observation journals

· Implementation of lessons

· Walk-throughs

· Staff development reflections

· PLC journal/reflection

	2
	Questioning Strategies

· Literacy By Design Staff development  building and district level
	· Principal

· Instructional Coach

· Teachers

· Support staff
	· Questioning the Author

· LBD Resources
	· May 2010
	
	· Informal evaluations

· Peer-to-peer observation journals

· Implementation of lessons

· Walk-throughs

· Staff development reflections

· PLC journal/reflection

	3
	Effective instructional use of technology resources to engage student learning
	· Principal

· Instructional Coach

· Teachers

· Support staff
	· Building resources: Smart Boards, ELMOS, software
	· May 2010 
	
	· Informal evaluations

· Peer-to-peer observation journals

· Implementation of lessons

· Walk-throughs

· Staff development reflections

· PLC journal/reflection

	4
	Review of Data:

· Kansas Assessments

· Formative Assessments

· Common lesson assessments


	· Principal

· Instructional Coach

· Teachers

· Support staff
	· Assessment Results

· Critical Friends Protocols
	· Oct. 2010 Jan. 2010

· April 2010
	
	· Assessment Results

	5
	Professional Learning Communities
	· Principal

· Instructional Coach

· Teachers

· Support staff
	· Whole Faculty Study Groups
	· Weekly

· Monthly
	
	· Informal evaluations

· Peer-to-peer observation journals

· Implementation of lessons

· Walk-throughs

· Staff development reflections

· PLC journal/reflection


This section is completed for each SMART Goal identified in Stage 4.  Include specific action steps to address student groups not making AYP.
THIRD SMART Goal:  (Copy SMART Goal from Stage 4)
	
	On the First Things First Survey in Spring 2010, 60% of all students at Silver City will perceive themselves as actively engaged in their learning.  




	A

Action Steps

Tied to SMART Goal
	B

Person(s) Responsible
	C

Resources Needed
	D

Target Completion

Date 
	E

Actual Completion Date
	F

Documentation of Completion

	1
	 Staff development training and modeling of cooperative learning strategies 

	· Principal

· Instructional Coach

· Teachers

· Support staff
	· Kagan strategies 
· Cooperative learning strategies. 
	· Spring 2010
	
	· Informal evaluations

· Peer-to-peer observation journals

· Implementation of lessons

· Walk-throughs

· PLC journal/reflection

	2
	Staff Development on strategies to improve the Hispanic and African American Learner 
	· Principal

· Instructional Coach

· Teachers

· Support staff
	Staff development training with Addie Hawkins
	· Nov. 2009
· Spring 2010
	
	· Peer-to-peer observation journals

· Implementation of lessons

· Walk-throughs

· Staff development reflections

· PLC journal/reflection

	3
	Students analyze data to creat educational goals.  
	· Principal

· Instructional Coach

· Teachers

· Support staff
	· Data 
	· May 2010 
	
	· Informal evaluations

· Peer-to-peer observation journals

· Implementation of lessons

· Walk-throughs

· Staff development reflections

· PLC journal/reflection

	6
	FAS weekly lessons to help build student/student and student/adult relationships
	· Principal

· Instructional Coach

· Instructional Staff
	· Second Step curriculum
	· November 2010
	
	· Family involvement


CURRICULUM ALIGNMENT SMART Goal:  (The Kansas CURRICULUM ALIGNMENT SMART Goal: The Kansas City, KS School District is completing curriculum alignment over the next two years.  This alignment will include the development of scope & sequence documents, pacing guides, aligned formative assessments, and curriculum guides in reading and math.  By the Spring of 2010 the District will have a comprehensive curriculum management plan to guide and sustain the evaluation, design and implementation of curriculum in reading and math.  
	A

Action Steps

Tied to SMART Goal
	B

Person(s) Responsible
	C

Resources Needed
	D

Target Completion

Date 
	E

Actual Completion Date
	F

Documentation of Completion

	1. Develop Scope & Sequence documents and Pacing Guides
	Executive Director of Curriculum, GVC Team, Administrators, ICs, and Teachers
	Training from curriculum consultant, Time to create documents, and KLN Technical Assistance funds
	December 2009
	
	Scope & Sequence documents and Pacing Guides

	2. Develop aligned formative assessments


	Executive Director of Curriculum, Executive Director of Quality Control, GVC Team, DERA, Administrators, ICs, and Teachers
	Training from curriculum consultant, Time to create documents, and KLN Technical Assistance funds
	Spring 2010
	
	Aligned Formative Assessments

	3. Develop Curriculum guides


	Executive Director of Curriculum, GVC Team, Administrators, ICs, and Teachers
	Training from curriculum consultant, Time to create documents, KLN Technical Assistance funds, and the curriculum budget
	Start the work in the Spring of 2010 and continue to revise/refine throughout the summer and 2010-11 school year
	
	Curriculum Guides

	4. Develop Comprehensive Curriculum Management Plan


	Executive Director of Curriculum
	Training from curriculum consultant
	Spring 2010
	
	Curriculum Management Plan


Stage 6:  Develop & Implement the Integrated Improvement Plan and the Research-Based Staff Development Plan, continued 



Part B (staff development to support Part A).  More information can be located in the QPA Manual under Quality Criteria Four and the Kansas Professional Development Guidelines.
Directions:  Review the school’s Results-Based Staff Development plan and revise as needed to incorporate the staff development needs as identified in action steps under each of the goals. * 

MATHEMATICS SMART GOAL  By Spring of 2010, 78.6% or more of all student will perform at or above “meets standard” with  10 % performing at exemplary on the Kansas State Math Assessment.
	Results Based Staff Development



	Staff Development Goals:  Based Upon Identified Needs
	Staff Development Strategies
	Timeline
	Person(s) Responsible
	Resources (include Personnel & Funding)
	Evaluation

	Knowledge Level

What do we know now that we did not know before?
	· KSU ESL coursework

· Critical Friends Protocols

· Data Analysis

· Strategies that Work

· PLCs

· Differentiated Instruction
	· Spring 2010
· Sept 2009 – April 2010 
	· KSU

· Principal and Instructional Coach


	· Course books

· Mentoring Matters

· Balancing Reading & Language Learning

· Questioning the Author

· Strategies that Work

· Ruby Payne:

	· Informal evaluations

· Peer-to-peer observation journals

· Implementation of lessons

· Walk-throughs

· Staff development reflections

· PLC journal/reflection

	Application Level

What are we doing now that we did not do before?
	· PLC reflections

· Implementation of learned strategies

· Implementations of ESL strategies

· Implementation of lessons
	· Nov. 2009 
· Jan, 2010

· April 2010
	· Principal

· Instructional Coach

· Teachers

· Support staff
	
	· Informal evaluations

· Peer-to-peer observation journals

· Implementation of lessons

· Walk-throughs

· Student work 

· Staff development reflections

· PLC journal/reflection

· Student Progress

	Impact Level

What results are we getting that we did not get before?
	Improvement on the following:

· Kansas Formatives

· MAP

· Common Assessments

· Increased academic learning time

· 
	· Oct 2009
· Dec 2009

· April 2010
	· Principal

· Instructional Coach

· Teachers

· Support staff
	
	· Assessment Results

· Student learning results 


READING  SMART GOAL:  (Copy SMART Goal from Stage 4)   
Directions:  Review the school’s Results-Based Staff Development plan and revise as needed to incorporate the staff development needs as identified in action steps under each of the goals. * What will staff need to know or be able to do to implement action steps? 
READING GOAL  STATE HERE    By Spring 2010, 64.5 % or more of all student will perform at or above “meets standards” on the Kansas State Reading Assessment with 8 % of students scoring at the exemplary level.    
	Results Based Staff Development



	Staff Development Goals:  Based Upon Identified Needs
	Staff Development Strategies
	Timeline
	Person(s) Responsible
	Resources (include Personnel & Funding)
	Evaluation

	Knowledge Level

What do we know now that we did not know before?
	· KSU ESL coursework

· Critical Friends Protocols

· Data Analysis

· Strategies that Work

· PLCs

· Differentiated Instruction
	· Oct. 2009

· Dec 2009

· Jan. 2010

· March2010


	· KSU

· Principal and Instructional Coach


	· Course books

· Mentoring Matters

· Balancing Reading & Language Learning

· Questioning the Author

· Strategies that Work

· Ruby Payne: Poverty

· “From Rage To Hope” 
	· Informal evaluations

· Peer-to-peer observation journals

· Implementation of lessons

· Walk-throughs

· Staff development reflections

· PLC journal/reflection

	Application Level

What are we doing now that we did not do before?
	· PLC reflections

· Implementation of learned strategies

· Implementations of ESL strategies

· Implementation of lessons
	· September 2009 – May 2010

	· Principal

· Instructional Coach

· Teachers

· Support staff
	
	· Informal evaluations

· Peer-to-peer observation journals

· Implementation of lessons

· Walk-throughs

· Staff development reflections

· PLC journal/reflection

· Student Progress

	Impact Level

What results are we getting that we did not get before?
	Improvement on the following:

· Kansas Formatives

· MAP

· Common Assessments

· Increased academic learning time

· Decreased off-task behavior
	· Sept 2009
· May 2010
	· Principal

· Instructional Coach

· Teachers

· Support staff
	· Data
	· Assessment Results


THIRD SMART GOAL 
On the First Things First Survey in Spring 2010, 40% of all students will perceive themselves as actively engaged in their learning.
	Results Based Staff Development



	Staff Development Goals:  Based Upon Identified Needs
	Staff Development Strategies
	Timeline
	Person(s) Responsible
	Resources (include Personnel & Funding)
	Evaluation

	Knowledge Level

What do we know now that we did not know before?
	Collaborative grade level meetings, 

Second Step Program
	Ongoing September 2009-April 2010
	Principal

IC

Staff
	
	Teacher reflection

PLC meetings

	Application Level

What are we doing now that we did not do before?
	Second Step implementation

Modeled lessons,

Co-teaching
	Ongoing September 2009-April 2010
	Pincipal

IC 

Staff
	
	Walkthroughs,

Lesson plans, student work

	Impact Level

What results are we getting that we did not get before?
	MAP results, KCA formative tests, analysis of data
	Ongoing September 2009-April 2010
	Principal

IC

Staff
	
	FTF survey

Staff created survey

SIT data


CURRICULUM ALIGNMENT SMART Goal: The Kansas City, KS School District is completing curriculum alignment over the next two years.  This alignment will include the development of scope & sequence documents, pacing guides, aligned formative assessments, and curriculum guides in reading and math.  By the Spring of 2010 the District will have a comprehensive curriculum management plan to guide and sustain the evaluation, design and implementation of curriculum in reading and math.  
	Results Based Staff Development



	Staff Development Goals:  Based Upon Identified Needs
	Staff Development Strategies
	Timeline
	Person(s) Responsible
	Resources (include Personnel & Funding)
	Evaluation

	Knowledge Level

What do we know now that we did not know before?
	Share/introduce curriculum documents to teachers
	Summer 2010 and 2010 – 11 School year
	Curriculum ED, GVC Team, Instructional Coaches
	Curriculum Consultant, KLN Technical Assistance, ARRA funds, and Curriculum Funds
	Teacher feedback from the professional development around the curriculum documents will assess if new knowledge has been imparted.  

	Application Level

What are we doing now that we did not do before?
	Show teachers how to use documents to create/develop lesson plans
	2010 – 11 School year
	IEDs, GVC Team, Principals, and ICs 
	Curriculum Consultant, KLN Technical Assistance, ARRA funds, and Curriculum Funds
	Data collected from walkthroughs and observations will be a means to assess how professional development has been applied by the teachers.  Teachers should be using curriculum documents to guide their planning.  In addition, lesson plans can be analyzed and evaluated to determine the  application of the professional development around the curriculum documents.

PLC conversations at grade levels and content areas should demonstrate a common language and common understanding across the system


Refer to the School Integrated Improvement Plan and made revisions as needed.  If no revisions are needed, move to the next section.

Describe how all teachers will be involved in using data to provide information to improve individual student achievement and strengthen the overall instructional program.

	All teachers will work in PLCs using the above-mentioned books for book studies.  Teachers will highlight lessons that involve agreed upon implementations of strategies and use PLC conversations, journals, and anecdotal notes to determine success of implemented strategies.  Analysis of the data will be conducted with SMART goals being set per grade level. They will then use this data during their PLC to develop effective lessons to address low indicators and develop/implement common assessments to monitor student’s progress of these indicators.  Teachers will insure specialists teachers (SPED, ELL,) are aware of the indicators being taught on any given week.  Specialists can then reinforce the indicators being taught in the classroom.


Describe extended opportunities to learn and/or additional time that the school has in place to help ensure that all students are achieving academically in reading and mathematics.  (Examples may include after school programs, summer school program, etc.)

	· APEX after school tutoring

· Tier 2 interventions (differentiated instruction) are embedded within the general education math and literacy blocks.  Additional support (Tiers 2 and 3) is provided by Title 1, ELL, and SPED staff.

Title 1 funds provide an additional teacher for grade 2 through class size reduction.  In addition, these funds also provide the hiring of retired teachers or newly graduated teachers for Tier 2 and Tier 3 instruction


Describe how the school will coordinate federal, state, and local services used to support this Integrated Improvement Plan for Schools.

	Based on District and Building needs assessments, appropriate services from federal, state, and local levels are coordinated to support programs to meet needs. Budget guidelines are established to support programs.  


Describe how federal, state and local funds will be coordinated to support this Integrated Improvement Plan for Schools.
	District and building needs assessments guide budgeting and coordinating funding for all programs.  Federal funds from Title 1 support reading and math teachers and paraprofessionals for Tier 2 and Tier 3 instruction.  Title 1 funds provide three assistants .  In addition, these funds also provide the hiring of retired teacher for consulting around “Cultural Sensitivity” as well as retired teacher for Tier 2 and Tier 3 instruction (closer to testing time) A full time PE teacher is hired to address the needs of the “whole child”  (nutrition, health, obesity, hygiene, physical exercise)   Additional technology resources, such as Smart Boards and ELMOs, have been purchased with these funds as well. State At-Risk funds support all-day kindergarten and extended learning programs.  Local funds support the excess costs of all programs.


Stage 7:  Monitor Implementation & Progress


Stage 7 of this document is to be filled out following the completion of stage 8 of the Kansas Improvement Model.  Refer to the Kansas Improvement Notebook Section C:  Subsequent Planning Meetings. 

Describe the process that the district and/or school will use to monitor the implementation of this plan. 

	The Building Leadership Team will meet monthly to:

· Review student learning data

· Identify opportunities for improvement (OFIs)

· Monitor the implementation of research based strategies to meet needs

· Review PLC agendas and SMART goals

· Review Staff Development evaluations and adjust development based on teacher input and student learning results

All staff will:

· Analyze data once a month through PLCs or Staff Development

· Share student learning data with parents

Support parent involvement in training sessions and student learning


Who will participate in the review?  What is their role?  
	The Building Leadership Team 

All staff will:

Support parent involvement 


What will be reviewed?

	· MAP (fall, winter, spring)

· Kansas Reading Assessment

· Formative Reading Assessments

· Weekly and unit assessments

· Work samples

· Writing journals

· Verbal/Visual Word Association
· Performance tasks with rubrics

Family attendance sheets for school presentations/activities


Identify the timeline of the process to ensure movement to the next cycle (e.g., quarterly, by semester, annually, etc.). 

	Data will be reviewed and analyzed monthly, quarterly, and annually.


Identify the indicators of success implementation

	Improved student success through MAP scores, State Assessment Scores, fewer discipline referrals.  


Describe the process that the district and/or school will use to evaluate the implementation of this plan.  The school conducts a review of the strategies in the plan to determine if they are contributing to the desired outcomes either in terms of improvement in student achievement, or increases in other activities that lead to increased student achievement such as great parental involvement or more high-quality professional development.
Name those who will be involved in the process or evaluation and the role they serve.

	Staff, Parents, Students, Administrators, Community Members.   


Identify what data will be reviewed to determine success?  Is the plan effective?  How do we know?

	· MAP (fall, winter, spring)

· Kansas Reading Assessment

· Survey Results

· Formative Reading Assessments

· Weekly and unit assessments

· Work samples

· Writing journals

· Verbal/Visual Word Association
· Performance tasks with rubrics

Family attendance sheets for school presentations/activities
Sign in sheets for Grandparents Day, Doughnuts for Dads, Muffins for Moms, Family Advocacy Days


Explain how the selected strategies will be evaluated for their effectiveness to achieve the vision and goals.

	Monitoring will take place quarterly with the use of a rubric.  


Explain the process for how the results will be shared with all stakeholders.  

	Flyers, memorandums, parent meeting, newsletters, parent newsletters, staff development sessions.  


Explain who will have decision-making authority for revision of the plan’s goals.

	All stake holders at Silver City will have the decision-making authority for revision of the plan’s goal.  
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