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	500
	Kansas City, Kansas 
	497
	William Allen White
	K to 5

	USD Number
	District Name
	Building Number
	Building Name
	Building Grade Span


	2600 N. 43rd Terrace
	Kansas City
	66104
	(913) 627-6250 
	(913) 627-6282
	

	School Address
	City
	Zip Code
	Telephone Number
	Fax Number
	E-Mail


	

	Date Submitted   October 26, 2009


	Date used for official data collection

(

Sept.
-

30
-

2009
)

Month

Day

Year

Percent of Low Income

87.5%
Total Number of Students Enrolled in Building
241
Total Number of Low Income Students
211

	
	MARK THE SECTION THAT APPLIES

 FORMCHECKBOX 

The school is applying to utilize the Expected Gains formula

 FORMCHECKBOX 

The school is not applying to utilize the Expected Gains formula




ASSURANCES:  For Schools on Improvement Only
  FORMCHECKBOX 
A peer review committee or representatives from the district has reviewed and approved this Integrated Improvement Plan.

 FORMCHECKBOX 
The district assures that the Title I school will spend at least 10% of its Title I allocation for high quality professional development to address the academic issues that contributed to the school being identified for improvement.

 FORMCHECKBOX 
The district assures that the school has reviewed the District State Performance Plan report (SPP)  

  FORMCHECKBOX 
The district assures that a State Technical Assistance Team (STAT) has been identified for the school and will be utilized.

District signatures represent agreement to all assurances marked and that the plan has been reviewed and approved at the district level.  Signature of KSDE official represents plan has been reviewed and approved in meeting all required criteria.

	Signature of Building Principal
	Alexis Etier
	Date
	October 26, 2009

	Signature of Authorized District Representative
	
	Date
	

	Signature of KSDE Official
	
	Date
	


External Technical Assistance Team

Directions:  List the name of the individuals who will serve on the External Technical Assistance Team (ETAT) with their contact information.    Additional rows may be added to this chart as needed.  

ETAT Membership should be selected based on the skills and knowledge necessary to support the school’s identified areas of improvement.  More information can be located in the QPA Manual under Quality Criteria Two.  

Requirements: 

· Each school will select the membership of the ETAT  

· The local board approves the ETAT

· An ETAT may serve more than one school in a district 

· ETAT members may be affiliated with the district

· Members are not to be affiliated with the school (not even as itinerant personnel)  

· A NCA team may be used as the ETAT

· The school and ETAT members determine the frequency of the external team visits

	External Technical Assistance Team (ETAT)

	Identify area(s) of expertise of each individual.  Note requirements above.

Place an * beside the chairperson for this ETAT team
	Name
	Email address
	Phone Number

	Literacy
	*Sue Pierce
	supierc@kckps.org
	(913)627-4367

	Dept. Educational Research & Assessment
	Dr. Jim Heiman
	jiheima@kckps.org
	(913) 279-2288

	Special Education
	Kathy Growney
	kagrown@kckps.org
	(913) 627-5640

	Librarian Resources
	Mary Sternshein
	masterns@kckps.org
	(913) 787-0733

	Data
	Dennis Chaconas
	Dchaconasmac.com
	(510) 301-4782


State Technical Assistance Team

Directions:  List the name of the individuals who will serve on the State Technical Assistance Team (STAT) with their contact information.    

Add as many rows to this chart as needed.

If a school is on improvement or conditionally accredited for QPA and/or on improvement for Title I, membership must include at least two individuals with expertise in the areas(s) resulting in the school being on improvement and needs to include one or more of the following:
· Highly qualified or distinguished teachers and principals,

· Pupil services personnel,

· Parents,

· Representatives of Institutions of Higher Education,

· Representatives of regional educational laboratories or comprehensive regional technical assistance centers,

· Representatives of outside consultant groups.

Requirements:

The STAT team is assigned to the school until the school either attains accredited status or is not accredited.  A STAT may serve more than one school in a district.  More information can be located in the QPA Manual under State Technical Assistance.

	State Technical Assistance Team (STAT)

	Identify area(s) of expertise of each individual.  Note requirements in the directions.

Place an * beside the chairperson for this STAT team
	Name
	Email address
	Phone Number

	Literacy
	*Sue Pierce
	supierc@kckps.org
	(913)627-4367

	Dept. Educational Research & Assessment
	Dr. Jim Heiman
	jiheima@kckps.org
	(913) 279-2288

	Special Education
	Kathy Growney
	kagrown@kckps.org
	(913) 627-5640

	Librarian Resources
	Mary Sternshein
	masterns@kckps.org
	(913) 787-0733

	Data
	Dennis Chaconas
	Dchaconasmac.com
	(510) 301-4782

	Literacy
	Julie Leach
	juleach@kckps.org
	(913) 627-5632

	ESL Facilitator
	Barb Hermicillo
	bahermi@kckps.org
	(913) 627-4450


Refer to the School Integrated Improvement Plan and make revisions as needed.  If no revisions are needed, move to the next section.
Stage 1:  Orientation & Readiness

Stage 1 of this document is to be filled out following the completion of stage 1 of the Kansas Improvement Model.

Refer to the Kansas Improvement Notebook Section C:  Planning Meeting q.
Directions:  List the names of the individuals who will serve on the school planning team with their contact information.    Add as many rows to this chart as needed.  The roles in bold are required.  It is also required that 1) one person fill no more than two roles on the team and 2) no more than one of the asterisked roles may be filled by an employee of the school district
	School Planning Team

	Role
	Name
	 Email address
	Phone Number

	Superintendent or Representative
	Jim Antos
	jiantos@kckps.org
	913 279-2069

	Principal or Principals’ Representative (Each building on improvement is represented on the district team)
	Alexis Etier
	aletier@kckps.org
	913-627-6250

	Site Council Member*
	
	
	

	Community Member*
	
	
	

	Family/Parent Representative*
	LaShawna Wilson
	lawilso@kckps.org
	913 627-6250

	General Education Teacher 
	Julie Pruett
	jupruet@kckps.org
	913 627-6250

	Counselor, Social Worker, etc.
	
	
	

	Special Education Educator
	Bonnie Kane
	bokane@kckps.org
	913-627-6250

	Local Consolidated Plan Contact 
	Jim Clevenger
	jecleav@kckps.org
	913 279-2289

	Teacher of English Language Learners 
	
	
	

	Title 1 Representative (if applicable) 
	Jim Clevenger
	jecleav@kckps.org
	913- 279-2289

	Other
	
	
	


Stage 1:  Orientation & Readiness continued

Adopted Improvement Process

Describe the process that will be used to develop and maintain this plan around the vision and mission of the school.
	Mission Statement:

      William Allen White Elementary will strengthen meaningful relationships with students, parents, and the community.  We promote student achieve- ment while providing a supportive environment for all members of the learning community. 
Our vision for WA White is to empower students to become problem-solving individuals who will be academically successful in middle and high school and function in our ever-changing society.

Teachers will create a learning environment conducive to meet the academic needs of each student by allowing our data to be the driving force for instruction and staff development. We will incorporate the following to maintain this plan around the vision and mission of the school.

1. All students will set attainable goals.

2. To meet these goals, we believe comprehension is improved through thinking skills, synthesizing, making connections, inferring, asking questions, and visualizing.

3. Students are able to meet or exceed the standards and benchmarks.

4. Teachers will insure that students are reaching their goals by administering frequent assessments.

5. With differentiated instruction inside and outside of the classroom we aspire to promote success in leadership, technology and developing healthy habits through education.

Instructional staff members analyzed the results of the Kansas State Reading Assessment, Kansas State Math Assessment, and MAP reading and math from spring 2009.  Also, the staff reviewed supporting data from local reading data and building-based formative data of fall 2009.  Following the study of trend data, performance of student groups and item analysis of the tested standards, benchmarks, and indicators, the staff determined root causes and developed explicit instructional plans for teaching those challenging indicators.  The staff then developed SMART goals in reading, math and relationships for all students as well as subgroups, and grade level teams developed grade level goals using the above mentioned data.

Strategies were selected for Tier l, 2 and 3 intervention leading to the results-based staff development plan.

The principal, instructional coach and leadership team drafted a plan for review and approval with all other instructional staff.  Necessary revisions were made.
The plan will be maintained through continuous monitoring of data and implementation 

Bi-monthly building leadership team meetings

Weekly staff development and professional learning communities (PLC)

Parent communication through newsletters, family advocacy, PTA meetings and family events held at school.




Highly Qualified and Fully Licensed

List the school’s professional development that supports teachers in becoming highly qualified as defined by NCLB and fully licensed in Kansas.
	To continue at this high level teachers are continually involved in staff development to learn to incorporate explicit teaching of comprehension and vocabulary skills to follow the districts balanced literacy model.  The expectation is that teachers then implement the strategies.  Tier 1 instruction is provided in both reading and math.  Tier 2 instruction is provided to a selected group of targeted students to increase their instructional knowledge.  We incorporate Tier 3 instruction with special students identified in the critical areas around reading comprehension and understanding in math.  Questioning strategies using higher order thinking skills are used in both reading and math blocks.  The organization of Professional Learning Communities allows us to look closely at data to drive instruction.  Weekly grade level meetings, and half day professional staff development meetings held in four months throughout the year allow teacher teams to assess data and generate assessments based on student need.  Wednesday staff development is used to build teacher capacity and leadership skills by using teachers as presenters to model and share best teaching practices in both math and literacy.  Active engagement and cooperative learning models are presented to teachers and they are incorporating them during instruction.


List strategies the school uses to attract highly qualified, fully licensed teachers.

	District 500 attracts highly qualified teachers through their initiative of First Things First.  Lowering pupil/teacher ratio and using Title 1 funds to help with class size.  Continuity of Care, allows teachers to develop relationships and get to know students, families and build community ties.  The enriched diverse learning opportunities the school provides such as graduate credit earned in ESL coursework through Kansas State University.  The Professional Learning Communities which provide common plan time where grade levels and small communities share ideas and make necessary decisions around plans of action to increase student knowledge around literacy and math.  The school exhibits an overall environment of professionalism and high academic standards and expectations.   


List strategies the school uses to ensure paraprofessionals meet the qualifications of highly qualified.

	All paraprofessionals must successfully pass the para pro academic test and show that they have competency in literacy and math skills.  They are included in all professional staff development trainings on Mondays and Wednesdays as well as Professional Learning 

Communities meetings.  Each person is accountable for the learning and application of best strategies/practices.


List strategies the school uses to incorporate a teacher mentoring program as part of its professional development program. 

	The Kansas City, Kansas mentoring program provides beginning teachers with a supportive, formative process designed to assist their growth as reflective practitioners.  The program combines three essential elements for developing and sustaining teacher quality in support of student learning: a common language for talking about and assessing teaching; clear and concrete levels of performance for teachers to use in assessing themselves; and structured events through which beginning teachers develop their skills.

Beginning teachers work with a mentor to develop or enhance effective teaching skills.  Beginning teachers acquire the knowledge necessary to become orientated to the school and community.  The beginning teacher participates in professional development to develop and improve effective teaching skills.  Beginning and mentor teachers develop and enhance professional working relationships.  The mentor works with the beginning teacher for one year and thereby encourages professional collaboration and dialogue.  A mentor works with each beginning teacher as a peer coach.  They observe and give input and feedback so as to reflect on the lesson presentation with the beginning teacher.  They assist the beginner by being that support to help them transition and connect all activities and planning to the targeted areas in the school improvement plan.


Transitions

Describe the strategies for assisting preschool children in the transition from early childhood programs, such as preschool, Head Start, or Early Reading First to local elementary school programs. 
	To assist the students coming in from pre-school we provide Kindergarten Round-Up – these students and their families come to W. A. White to learn more about kindergarten and to enroll.  They receive an enrollment packet with school information in the Spring.  To assist preschool children with I.E.P.’s in the transition from Lamb Preschool classrooms to their home school kindergarten program, transition meetings are held with the sending teacher, receiving teacher, and any appropriate SPED staff (i.e. speech).  At this time the I.E.P. may be reviewed, or the child and family may just meet the receiving teacher and observe in the kindergarten classroom.  To assist preschool children transition from the At-Risk-Preschool Program to Kindergarten in their home school, parents are informed of Kindergarten Round-up dates and encouraged to visit classrooms in their home school.  In addition, At-Risk Preschool Program outcomes and objectives were developed to align with kindergarten standards, benchmarks, and indicators to facilitate a smooth academic transition.  At WA White we receive several students from the At-Risk Pre-School as well as other Pre-Schools.


Describe the strategies used for assisting elementary students in the transition from elementary school to middle school.  

	To assist in the transition from Elementary School to Middle school, fifth graders make visits to West Middle school.  In addition, fifth grade teachers meet with middle school teachers to ensure the needs of individual students will be addressed.  Middle school counselors visit with them at West to schedule enrollment and tour the building.

	


Describe the strategies for assisting middle school students in the transition from middle school to high school.  

	N/A


Describe the strategies for assisting high school students in the transition from high school to post secondary education or work. 

	N/A


New Parent Involvement Standards
The National Standards for Family School Partnerships are a comprehensive guideline that schools can use to determine how successful they are implementing family school community partnerships.  More information can be found at www.pta.org for assistance on specific strategies.
Directions:  Mark the standard(s) the district is using to promote effective parent/family involvement. 
For each of the selected standards:
· List strategies the school is using to promote effective parent/family involvement.  
	W. A. White Winter and Spring Musical
Translator

                        Classroom Presentations      

Fifth Grade Graduation


Kindergarten Graduation
             Multicultural Day

Fall Festival




Book Fair


             Health/Nurse Promotion

Parent Teacher Association


Field Day

                         Money War for United Way

School-wide reading/math incentives

Family Math/Literacy Night                Back to School Night

Book-It




Student Council 

             Safety Patrol

Score One For Health Program
            CW-FIT  / BIST Behavior Program




· List strategies the school is using to monitor the implementation of parental/family involvement.

	Parent Surveys

Monitor and report attendance at individual parent involvement events

Parent volunteer end of year evaluation

Parent training session with evaluation




   FORMCHECKBOX 
 1. Welcoming all families into the school community

Families are active participants in the life of the school, and feel welcomed, valued, and connected to each other, to school staff, and to what students are learning and doing in class.  

· List strategies the school is using to promote effective parent/family involvement.  
	Parent Communication Bulletin Board
Parent Volunteers (classrooms, library, lunchroom)

Open door policy on visits – read in classes, eat lunch w/ students etc.

Parent technology training

School Dance Team

School Step Team


· List strategies the school is using to monitor the implementation of parental/family involvement.

	 Parent / Student Surveys
 Parent Sign-in Sheets

 Parent Needs Assessment Questionnaire


  FORMCHECKBOX 
 2. Communicating effectively

Families and school staff engage in regular, meaningful communication about student learning.  

· List strategies the school is using to promote effective parent/family involvement.  
	Families and school staff engage in regular, meaningful communication about student learning.  Family Advocacy Days, Family Literacy, Math and Science Nights – where parents get to be actively involved with classroom learning.
Weekly Newsletters (classrooms); Bi-Monthly Parent Newsletters; Student  Homework Communication Folders (daily)  Reading Logs /Book It Program w/ Pizza Hut; Up Coming Event Flyers, Parent Communication Bulletin Board, Parent Volunteers ( rooms / special celebrations ).



· List strategies the school is using to monitor the implementation of parental/family involvement.

	 Parent / Student Surveys
 Parent Sign-In Sheets

 Parent informal feedback

 Professional Staff meetings to discuss and plan effectiveness of Family Night activities


  FORMCHECKBOX 
 3. Supporting Student Success

Families and school staff continuously collaborate to support students’ learning and healthy development both at home and at school, and have regular opportunities to strengthen their knowledge and skills to do so effectively.

· List strategies the school is using to promote effective parent/family involvement.  
	Informing parents of student academic assessment data
Goal setting with students and parents
Monitoring student progress  (Mid-term progress reports and quarterly reports (grades)

SIT Team meetings/interventions
Parent guest readers in primary classes 


· List strategies the school is using to monitor the implementation of parental/family involvement.

	 Daily Parent / Student Communication Folders (between teacher and parent)
 Classroom newsletters to parents (ways to help at home – homework assignments)

 Classroom volunteers


  FORMCHECKBOX 
 4. Speaking up for every Child

Families are empowered to be advocates for their own children, to ensure that students are treated fairly and have access to learning opportunities that will support their success.
· List strategies the school is using to promote effective parent/family involvement.  
	PTA Meetings, Student Council Elections, Parent accessibility to staff and principal for conferences, IEP meetings



· List strategies the school is using to monitor the implementation of parental/family involvement.

	 FAS Days
 Feedback sheets, Surveys
 Parent, student and teacher compacts


  FORMCHECKBOX 
 5. Sharing Power

Families and school staff are equal partners in decisions that affect children and families and together inform, influence, and create policies, practices and programs.

· List strategies the school is using to promote effective parent/family involvement.  
	WA White Title1 Parent Involvement Policy,  Title 1 Parent Meetings


· List strategies the school is using to monitor the implementation of parental/family involvement.

	Schedule Parent Meetings regularly (monthly – PTA)  Family Nights – active participation by students and parents in presentations

Parent Surveys, Parent Sign-In, Feedback worksheets 


  FORMCHECKBOX 
 6. Collaborating with Community

Families and school staff collaborate with community members to connect students, families, and staff to expanded learning opportunities, community services, and civic participation
Foster Grandparent Program (volunteers work in classrooms).  Adopt-A-School Program through Communities in Schools, College volunteers (Donnelly and KCKCC) Good News Club (Child Evangelism Fellowship) Extra curricular school programs/activities (culturally centered).

Stage 2: Gather & Organize Data


Stages 2 and 3 of this document are to be filled out following the completion of stages 2 and 3 of the Kansas Improvement Model.  

See the Kansas Improvement Notebook Stages 2 & 3 for instructions to the Data Carousel Activity which results in the school planning teams’ determination of key findings.  Examples of Achievement Data, Perception Data, Contextual Data, and Demographic Data are also found in Stages 2 and 3 in the Kansas Improvement Notebook. 

Identify the needs assessment instrument that will guide data collection and explain the process for review by the school planning team.

	At William Allen White we used the following instruments to determine needs:

District-wide Quality Assessment

Parent / Student Surveys

First Things First Survey

Assessment Data – State and Local in reading and math

MAP scores

Highly Qualified Staff (KSDE web site district report)

All professional learning communities (PLC’s) have reviewed state assessment data for reading and math.  The PLC’s were able to analyze this data and make recommendations for areas of instructional focus for specific interventions at the building level.

Teachers analyze quarterly summative assessments as well as monthly formative assessments to develop and implement plans to guide instruction.  This information is also used to develop plans of action to address student needs across the curriculum.  Individual goal setting worksheets are used to guide instruction for targeted students.  The information is also used to determine student placement as well as assignments to Tier 2 and Tier 3 groups.  



Identify the data types that were collected.  *Can the data be organized into qualitative and quantitative data types?  The data sources may include: 
a. Achievement Data including review of formative as well as summative data
	Achievement  -   MAP Local Assessments -  Math  -  2007- 142 students tested –  school total =20.4%     2008 – 164 students tested –  school total =37.8%        2009 – 238 students tested – school total =36.1%   at/or above 50th Percentile         Overall, students are making gains, but in 2009 all students grades K-5 were tested    
MAP Local Assessments  -  Reading -  2007-143 students tested –school total = 27.3%     2008-163 students tested –  school total =35.6%       2009 – 237 students tested –  school total =40.5% who are at/or above 50th Percentile.   Testing data reflects all students being tested grades K-5. 
Kansas Assessment  -   MATH

                         2007                           2008                             2009 

F/R                   29.1%                         58.2%                          61.7%
Black               25.3%                         52.0%                          53.0%
School total    31.2%                         57.8%                          63.8%

Kansas Assessment  - Reading
                              2007                      2008                            2009 
F/R                        48.7%                    57.5%                          44.4%
Black                     47.3%                   53.1%                           46.3%   
School Total         49.6%                   56.5%                           47.0%



b. Perception Data
	W.A. White distributed a FTF /FAS Parent survey.   A summary of the survey is as follows:   Question #1 How Did You Feel About Your Child’s Reading Progress Last Year?  Of the 154 parents who responded 65 or 42.2% were very satisfied, 75 or 48.7% were satisfied, 14 or 9.1% were disappointed.   
Question #2 How Did You Feel About Your Child’s Math Progress Last Year?  Of the 153 parents who responded 60 or 39.2% were very satisfied, 80 or 52.3% were satisfied, 13 or 8.5% were disappointed. 
 Question #3 How Did You Feel About Your Relationship With Your Child’s Teacher Last Year?  Of the 154 parents who responded 98 or 63.6% were very satisfied, 50 or 32.5% were satisfied, 6or 3.9% were disappointed. 
 Overall, parents are satisfied with the way instructional practices are administered, and the relationships with teachers is good.  


c. Contextual Data 
	b. Contextual - Parent Family Advocacy Days:  83.5% of parents attended with their child for fall of 2009.   

All staff is highly qualified.

Discipline - 79 students were given office referrals, 75% of that number was repeated referrals of the same students.  There were 26 suspensions per 100 students.         Gender breakdown was as follows:  
Male – 11  Female  7    Black -15  White -3  F/R  -11  Disability – 24   Reg Ed – 7    ELL  - 0   Non ELL  12     All - 10 
             Student attendance rate was 94.5%

Family Night attendance for both reading and math participation was low.   One was held in each quarter.  About 20% of parents attended with their children.  The Winter Family Night had the greatest attendance - 45% of parents attended with their children.

Parents were encouraged to volunteer in the classrooms.  This participation rate was from 10% - 25%.

Back to School Night attendance for the 2008-2009 school year was about 25% of parents in attendance.




d. Demographic Data
	Demographics  -  (SES)  Free / Reduced Lunch  - All students       87.4%                    Paid  - 12.5%

             Proficiency by Ethnicity     READING:     Kan. Assessment        

                                                                                   Free/Reduced  -  44.4%                                    

                                                                                   Black  -      46.3%                                                                                                                                   

                                                            MATH:           Kan. Assessment

                                                                                   Free /Reduced – 61.7%

                                                                                   Black               -   53.0%

              Proficiency by  Ethnicity – Reading:  MAP Assessment     

                                                                                   Free/Reduced  - 36.5%

                                                                                   Black                - 39.7%

              Proficiency by Ethnicity -  Math:      MAP Assessment      

                                                                                   Free/Reduced  - 32.1%

                                                                                   Black   -              30.8%




Identify the high school graduation rate, elementary and middle school attendance data and the assessment participation data. 

	The attendance rate for WA White students was 94.5% overall.  The majority of our students have good attendance.  Assessment participation was 100% for All students, F/R students and African American students in both Reading and Math.


Curriculum Alignment Data:  To what extent is the local curriculum aligned to State Reading/Language Arts and Mathematics Standards and assessed indicators?
	In regards to the written, taught and tested curriculum, there is a range in the degree of alignment.  Currently, secondary Language Arts and Math have been aligned to the State standards and assessed indicators.  Elementary math started the process in the summer of 09 and will continue to do the work throughout the school year.  In literacy at the elementary level individual schools in the district have done significant work in aligning curriculum.  Unfortunately, there has not been horizontal systemic alignment or consistent systemic expectations in literacy at the elementary level. A priority focus of the Kansas City, Kansas School district is to specifically address this issue in elementary literacy along with establishing a clear vertically articulated curriculum across all levels in language arts in math.  

 


Describe the process of curriculum alignment in your school or district.
	The executive director of curriculum participated in the State sponsored PDK curriculum assessment, design and delivery training in April of 09.  The same training was conducted for the KCK instructional executive directors and the guaranteed viable curriculum team (GVC Team) in May of 09.  An external consultant and the GVC conducted a needs assessment in the core curriculum areas.  Priorities were established and a plan was created to align curriculum in the core areas.  At this point the goals of the plan are to establish Pre K – 12 scope & sequence documents and pacing guides in the core content by December 2009.  In October 2009 the GVC team along with other district stakeholders will investigate the feasibility of contracting out other integral parts (i.e. curriculum guides, aligned formative assessments etc.)  The final decision regarding these parts of the curriculum will be influenced by decisions made by KSDE and KLN.  (Currently there is consideration being made to pooling resources and doing cross-district work).  In the meantime the district will continue to work towards creating and establishing policies, protocols, procedures, and mechanisms necessary to manage a deeply aligned curriculum.  This will include such things as curriculum policies, a district material adoption cycle, a comprehensive assessment plan and an overall curriculum management plan.  The goal is have these plans, protocols, and policies in place by May 2010.  While these decisions are being made and these documents are being created, stakeholders (Board of Education members, Administrators, and Teachers) will be provided rationale and trained on the importance of a deeply aligned curriculum.  




Describe the progress of the curriculum alignment work across and between grade levels or content courses. 
	At the secondary level in Language Arts and Math the curriculum has been aligned across and between grade levels including middle to high school.  Elementary math started the process in the summer of 2009.  Elementary literacy is scheduled to start in October 2009.  Complete vertical alignment across levels and between grades is schedule to be address through the creation of scope & sequence documents and pacing guides due to be completed by December 2009.  The development of curriculum guides and aligned formative assessments is planned for the Spring of 2010.  The goal is to start the professional development for teachers and administrators in the Summer of 2010 and throughout the 2010-2011 school year.  




For Reading/Language Arts

 FORMCHECKBOX 
Little work has been done in this area

 FORMCHECKBOX 
 The work is underway
 FORMCHECKBOX 
The alignment work is complete 
The products of work to date include:
 FORMCHECKBOX 
  A scope and sequence     FORMCHECKBOX 
  The mapping of tested indicators
 FORMCHECKBOX 
 A written core curriculum
 FORMCHECKBOX 
Grade level or content pacing guides
 FORMCHECKBOX 
  A listing of Programs        FORMCHECKBOX 
 Program Adoption Schedule
 FORMCHECKBOX 
 Intervention materials for each tier  FORMCHECKBOX 
Differentiated Instructional Strategies
 FORMCHECKBOX 
 Adaptations for English Language Learners
 FORMCHECKBOX 
Adaptations for Special Education Students     FORMCHECKBOX 
 Named common or formative assessments
 FORMCHECKBOX 
 A unit planning guide

 FORMCHECKBOX 
A lesson planning guide

Describe the next steps in the curriculum alignment work for Reading /Language Arts for: 

· Year 1 On Improvement 

	1. Create Scope & Sequence documents 2. Create Pacing Guide Documents 3. Develop Aligned Formative Assessments 4.  Start Developing Curriculum Guides




· Year 2 On Improvement 
	1. Continue the Development of Curriculum Guides 2. Start the professional development for teachers and administrators over the created materials 3. Refine a monitoring and data collection process. 4. Implement a program/evaluation and material purchase process.  




For Mathematics 
 FORMCHECKBOX 
Little work has been done in this area

  FORMCHECKBOX 
 The work is underway
                            FORMCHECKBOX 
The alignment work is complete 

The products of work to date include:
 FORMCHECKBOX 
  A scope and sequence   

 
  FORMCHECKBOX 
  The mapping of tested indicators

  FORMCHECKBOX 
 A written core curriculum
 FORMCHECKBOX 
Grade level or content pacing guides

  FORMCHECKBOX 
  A listing of Programs      


  FORMCHECKBOX 
 Program Adoption Schedule

 FORMCHECKBOX 
 Intervention materials for each tier 
 
  FORMCHECKBOX 
Differentiated Instructional Strategies

  FORMCHECKBOX 
 Adaptations for English Language Learners
 FORMCHECKBOX 
Adaptations for Special Education Students
  FORMCHECKBOX 
 Named common or formative assessments
   FORMCHECKBOX 
A unit plan guide   FORMCHECKBOX 
A lesson plan guide

Describe the next steps in the curriculum alignment work for mathematics for: 

· Year 1 On Improvement 

	1. Create Scope & Sequence documents 2. Create Pacing Guide Documents 3. Develop Aligned Formative Assessments 4.  Start Developing Curriculum Guides


· Year 2 On Improvement 

	1. Continue the Development of Curriculum Guides 2. Start the professional development for teachers and administrators over the created materials 3. Refine a monitoring and data collection process. 4. Implement a program/evaluation and material purchase process.  




Describe the process to assist teachers in learning and implementing of the reading/language arts curriculum: 
	


 FORMCHECKBOX 
 Yearly Staff Development over the standards      
     FORMCHECKBOX 
  Curriculum Guide for each teacher       FORMCHECKBOX 
 Grade or course level mentor
 FORMCHECKBOX 
Regular grade level or course level collaboration times     FORMCHECKBOX 
  Instructional Coaching

      
  FORMCHECKBOX 
Other

	


Describe the process to monitor implementation: 
	


 FORMCHECKBOX 
 Written lesson plans

 FORMCHECKBOX 
Walk through

 FORMCHECKBOX 
Formative Assessment Results 
 FORMCHECKBOX 
 Formal/Informal Observation
Describe the process to assist teachers in learning and implementing of the mathematics curriculum: 
	


 FORMCHECKBOX 
 Yearly Staff Development over the standards      
     FORMCHECKBOX 
  Curriculum Guide for each teacher       FORMCHECKBOX 
 Grade or course level mentor
 FORMCHECKBOX 
Regular grade level or course level collaboration times     FORMCHECKBOX 
  Instructional Coaching

      

  FORMCHECKBOX 
Other

	


Describe the process to monitor implementation: 
	


 FORMCHECKBOX 
 Written lesson plans

 FORMCHECKBOX 
Walk through

 FORMCHECKBOX 
Formative Assessment Results 
 FORMCHECKBOX 
 Formal/Informal Observation
Stage 3:  Analyze Data

Explain the process for data analysis. *Who will participate? How will the findings be shared? Etc.

	As a whole staff we looked at the assessment data from Kansas reading and math.  We then analyzed the data to determine areas of strengths and weaknesses.  We found commonalities across grade levels tested in both subjects.  As a result these were some key findings: 
Overall on all Kansas assessments paid lunch students score significantly higher than Free/Red., but the number of Free/Red. lunch is significantly higher with  84% of students receiving free lunch.  In Kansas Assessments in math we are making steady gains going from 58.2% in 2008 to 61.7% in 2009.  From the African American subgroup we went from 52.0% in 2008 to 53.0% in 2009. 
Kansas Reading Assessments – the students scored 57.5% in 2008 and scored 44.4% in 2009 this is a decrease of 13.1% by the Free/Red. subgroup
The number of students in the African American subgroup decreased from 98 students in 2008 to 67 students in 2009 we had a lot of transition movement in this subgroup.  
On the MAP assessment in Reading  - Free/Red. Scored at 36.5% in 2009 and 36.3% in 2008.  Again there was a big difference in the total number of students taking the assessment.   

During staff development the whole staff looked at our perception data.  We saw that there is a lack of parental support in the African American population.  Overall we found the perception of relationships between school and home need to be improved. There is a big difference of support for school between African Americans and other groups.  We need to increase parent participation and involvement in all areas such as Family Advocacy days from 73%; parent / student compact surveys from 80%; and overall relationships between parents and teachers to increase from 71%.  
We implemented strategies to focus on the ELL learners.  However, we need to implement active engagement strategies that focus on the learning styles of African American students. We also need to increase the rigor and incorporate thinking strategies that support student achievement. 


Write one to three sentences that capture the key findings from the achievement data.  

	Our African American is our highest group of tested students.  They are also over 90% free and reduced.  We have the lowest parental support from these subgroups, so there is an overall disconnect between school and home.  We must continue to find ways to motivate our African American and free and reduced subgroup with interactive creative learning strategies to encourage more interest from both the students and parents. 


Identify from the other data types, findings that offer some explanation about the achievement data. Is additional data needed to start a discussion by the planning team?

	At WA White there are only two subgroups: African American and Free/Reduced.  We have implemented strategies to focus on the ELL learners and see achievement gains, but we have only 26 students in this subgroup (not quite enough for a tested subgroup). We need more investment with our two identified subgroups – African American and Free/Reduced.



From the data analysis, identify:

1. Strengths and their root cause(s) that are believed to have had a positive impact on student achievement.  

	Both White students and ELL students scored at higher percentage rates than the African American students on both the Kansas assessments and MAP assessments.  The root cause for this is because there are more interventions targeted toward the ELL students.  There is a higher turn out at Family Nights, Family Advocacy, and open house or other meetings by the White and Hispanic families.  This is not the same for African American families.  When we have music performances there is a higher level of active participation with African American parents. When their children are featured then they turn out in high numbers.  There is a low turn out of African American parents during Family Night when teachers are the presenters.  In order to increase Family Night participation, students need to take an active part in the presentations.

	


2. Challenges and their root cause(s) that are believed to have had a negative impact on student achievement.  

	The African American subgroup has the majority of tested students.  It is our highest Ethnic group.  It also has the lowest scores in reading and math on both the Kansas Assessments and MAP.  After examining the data it was determined that 65% of students perceive positive support from teachers and 60.8% of parents perceive that they are very satisfied with relationships with teachers. ELL has a much greater percentage of parent involvement and African American has a low percentage of involvement.  Lack of engagement must improve.  We must increase our use of strategies incorporating student engagement.  Teachers must incorporate strategies that appeal to African American learning styles.  We have acknowledged that this is a challenge and we are working to improve. 



These findings will guide the planning, development and implementation of the Integrated Improvement Plan
Discussion Points ONLY – Do not Answer

*Do the findings provide direction for content instructional change?  

*Are statements listed to guide the staff in the identification of scientifically based research strategies which may address the root cause? 

*Do the findings provide direction for staff or professional development needs?
Stage 4:  Prioritize & Set SMART Goals
Stage 4 of this document is to filled out following the completion of stage 4 of the Kansas Improvement Model.  Refer to the Kansas Improvement Notebook Section C:  Planning meeting Three.

When writing SMART Goals consider the following:
· A purpose of improvement plans are to ensure that each student meets or exceeds high academic and behavioral standards.
· Research indicates that systemic approaches to school improvement are essential to sustainable progress.

Meeting the 2014 AYP targets for reading and math is the long term goal of each school and district in the state of Kansas. The written SMART goals will guide the program planning and implementation. Write:

· One SMART Goal must focus on each student meeting or exceeding Mathematic Standards. The plan should include action steps (See Stage 6 Part A) to improve student achievement for each sub group who is not meeting Mathematics Standards during the next two years. 

· One SMART Goal must focus on each student meeting or exceeding Reading Standards. The plan should include action steps to improve student achievement for each sub group who is not meeting Reading Standards during the next two years. 

· One or more SMART Goal(s) must focus on the areas of deficiencies for Quality Performance Accreditation (QPA).

Mathematics   SMART Goal(s):
	63% of all students and 60% of African American students will score proficiency or above on the Kansas Math Assessment in 2010.
	


Reading SMART Goal(s):
	63% of all students and 60% of African American students will score proficiency or above on the Kansas Reading Assessment in 2010.


Curriculum Alignment SMART Goal(s)
	The Kansas City, KS School District is completing curriculum alignment over the next two years.  This alignment will include the development of scope & sequence documents, pacing guides, aligned formative assessments, and curriculum guides in reading and math.  By the Spring of 2010 the District will have a comprehensive curriculum management plan to guide and sustain the evaluation, design and implementation of curriculum in reading and math.  


Other SMART Goal(s):
	80% of all students will increase to a positive perception on the 2010 FTF survey.


Stage 5:  Research & Identify Scientifically Based Research Strategies & Practices

Stage 5 of this document is to be filled out following the completing of state 5 of the Kansas Improvement Model.  Refer to the Kansas Improvement Notebook Section C:  Planning Meeting Three.  The action for each tier should relate back to the SMART Goal(s).  The tiers should create a systemic approach for the building or district.  The professional development needs will also stem from each tier.  More information on MTSS can be located at www.kansasmtss.org 
MATHEMATICS SMART GOAL(s):   
TIER 1
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	Math Investigations 2 – Tier 1 instruction; Kagan cooperative learning; KCA practice assessments, daily review, contact with home; constructivist approach to learning word study (Marzano).  


What assessment instrument will measure student progress? (e.g., Tier 1 of the Multi-Tiered Systems of Support)
	Formative and Summative assessments; KCA practice assessments; Kansas Assessments; MAP; BAIP; home assignments with both qualitative and quantitative data


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	These are district programs that are a part of the established curriculum (viable and guaranteed).  Student achievement will improve with engagement.  These two books support constructiveness and improving student active engagement: Beyond Arithmetic, by Mokros, and Russell & Classroom Discussions Using Math Talk to Help Students Learn by Chapin, O’Connor and Anderson.


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	Direct explicit instruction is taught.  Strategies focus on the differentiated needs of all students.  They offer a wide variety of teaching styles.


TIER 2

Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	Tier 2 – small group instruction – instructional focus time will be on student identified weakness; ELL services; intervention teachers; SPED collaboration in class with regular ed teacher- this would focus on students at Academic Warning and Approaching  Standard.


What assessment instrument will measure student progress? (e.g., Tier 2 of the Multi-Tiered Systems of Support)
	Formative and Summative assessments; KCA practice assessments; Kansas Assessments; MAP; BAIP; home assignments with both qualitative and quantitative data


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	Small group with more intense instruction allows the teacher to focus on individual student needs.


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	These strategies support the tested SBI’s in the Kansas assessment and are researched based.  With closer monitoring of these students we believe they will improve.


TIER 3
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	Tier 3 support – one on one intensive grouping; in house intervention with certified staff.  The students in Academic Warning status will be the focus. The core content is the Math Investigations curriculum.  Teachers will use other supplemental curriculum to address students one on one such as  computerized math programs which focus on basic skills.  Pearson Success Net is an additional support used.



What assessment instrument will measure student progress? (e.g., Tier 3 of the Multi-Tiered Systems of Support)
	Tier 3 – FAST MATH computerized support with immediate feedback; one on one direct support; peer support, BAIP 


	


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	Computerized instruction provides immediate feedback through visual and audio representation; accommodates different learning modalities through the use of sound, visual aid, and action.


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	Less pressure; students learn by repetition; addresses different learning styles; students learn at their own pace (zone of proximal development).


READING SMART GOAL(s):   
TIER 1
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	READING Block – daily uninterrupted reading instructional time for all students with leveled small group reading lessons.  Balanced Literacy – including guided reading model with shared and independent reading and writing; read-a-louds; utilizing the 4 text types : narrative, expository, technical, persuasive; summarizing, re-telling,  graphic organizers, vocab. – Frayer model, realia, word structure, context clues, word sorts, cooperative learning.  


What assessment instrument will measure student progress? (e.g., Tier 1 of the Multi-Tiered Systems of Support)
	Individual Reading Inventory (IRI), MAP, teacher generated formative/summative assessments, teacher observation, individual student conferences, KCA Practice assessment, Kansas Assessment


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	These are all district supported research based strategies and resources as a part of the viable guaranteed curriculum.  To increase engagement we will use the following books: Bringing Words to Life-Robust Vocabulary Instruction, by Beck, Mckeown, and Kucan, Words, Words, Words, by Allen and Teaching Comprehension to Enhance Understanding to support constructivist thinking.  These strategies are effective with all students as reported by the National Reading Panel. The selected strategies address the targeted student needs.


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	In focusing on Tier l, Tier 2, and Tier 3 instruction we used the following interventions that address weaknesses that have been identified through the data analysis. Explicit rigorous instruction with an emphasis on vocabulary.  A strong use of Thinking strategies especially Think-A-Loud to increase comprehension and teach making connections.


TIER 2

Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	Small group instruction; instructional focus time; ELL services; in house tutoring; after school tutoring focusing on Literacy skills


What assessment instrument will measure student progress? (e.g., Tier 2 of the Multi-Tiered Systems of Support)
	Individual Reading Inventory (IRI), MAP, teacher generated pre/post assessments, teacher observation, individual student conferences


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	Data analysis which identified individual student need, and the following books that support the National Reading Panel:  Bringing Words To Life- Robust Vocabulary Instruction, and Strategies That Work – Teaching Comprehension to Enhance Understanding.  The Differentiated Classroom by Tomlinson.  


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	Focus is on interventions that address weaknesses that have been identified through the data analysis.  We believe that with closer monitoring and intense instruction, these students will improve.


TIER 3
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	Small group support / instruction provided by a reading intervention teacher; computerized instruction that allows students to progress at their own level. Students use the Study Island computer program which allows them to practice in the KCA format and receive immediate feedback.


What assessment instrument will measure student progress? (e.g., Tier 3 of the Multi-Tiered Systems of Support)
	Individual Reading Inventory (IRI), MAP, teacher generated formative/summative assessments, teacher observation, individual student conferences


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	Computerized instruction provides immediate feedback through visual and audio representation; accommodates different learning modalities through the use of sound, visual aid, and action.  Use of the following programs:  Starfall.com, Internet 4 classrooms and Study Island. National Reading Panel (2000).


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	Direct explicit instruction is taught – strategic focus is on differentiated needs of all students. They offer a wide variety of teaching styles.


THIRD SMART GOAL(s):   
TIER 1
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	Family Advocacy system-2nd Step Anti-violence program, Class wide Function based Intervention Teams (CW-FIT) and Behavior Intervention Strategies Team (BIST).


What assessment instrument will measure student progress? (e.g., Tier 1 of the Multi-Tiered Systems of Support)
	Student surveys, office referrals rate, in-school and out of school suspension rates, qualitative data survey of correct student behavior


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	Student surveys, office referrals rate, in-school and out of school suspension rates, qualitative data survey of correct student behavior


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	Teachers will instruct student in positive ways of expressing feelings, students will learn positive ways to solve problems and avoid conflict


TIER 2

Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	Class wide Function based Intervention Teams (CW-FIT)-- students role play and practice appropriate ways to solve conflicts, acceptable de-escalation strategies, acceptable ways to express feelings.  Behavior Intervention Strategy Team (BIST).


What assessment instrument will measure student progress? (e.g., Tier 2 of the Multi-Tiered Systems of Support)
	Quantitative and qualitative data of observed classroom behavior, repeat offenders, office referrals, and suspensions, FTF survey


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	Using this intervention and strategies has demonstrated that inappropriate behavior decreases and pro-social classroom behavior increases. Students practice in a safe learning environment correct behavior models.  Consistency school-wide.  Cooperative Discipline, by Albert.


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	Students are taught classroom skills for appropriate behavior in a small group setting with their peers.  Consistency school-wide.


TIER 3
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	The CW FIT program-Identifies the negative behavior and it’s causes and allows an individual behavior plan to be developed.  In addition to CW-FIT we have incorporated BIST (Behavior Intervention Strategy Team).  This is a school wide behavior plan so all staff are using the exact behavior strategies with students.  This plan offers a consistent action plan to be implemented across all grade levels and all disciplines. 


What assessment instrument will measure student progress? (e.g., Tier 3 of the Multi-Tiered Systems of Support)
	Percentage of increase of pro-social and appropriate classroom behavior, percent of decrease in office referrals and school suspensions.


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	Using this intervention and strategies has demonstrated that identifying the root cause of the inappropriate behavior allows implementation of the appropriate strategy for the elimination of the negative behavior.  Students practice correct behavior models in a safe learning environment.  Building Classroom Discipline, by Harris.


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	Decreasing anti-social classroom behavior allows all students to focus on academic content and increase achievement in a safe classroom environment.


CURRICULUM ALIGNMENT SMART GOAL(s):   
TIER 1
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  

	Schools will implement a utilize scope and sequence documents, pacing guides and formative assessments



What assessment instrument will measure student progress? (e.g., Tier 1 of the Multi-Tiered Systems of Support)
	Formative Assessments, MAP, Benchmark Assessments, Unit Assessments



What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	Deep Curriculum Alignment by Fenwick English, Deciding What to Teach and Test: Developing, Aligning and Auditing the Curriculum by Fenwick English, Needs Assessment: A Focus for Curriculum Development by Fenwick English and Roger A Kaufman, District Leadership that Works by Marzano and Waters, What Works in Schools by Marzano and On Common Ground by Dufour



Express why these strategies have the likelihood of bringing about positive achievement for all students?

	


TIER 2

Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	The Tier 2 and Tier 3 section is being developed with guidance from KSDE



What assessment instrument will measure student progress? (e.g., Tier 2 of the Multi-Tiered Systems of Support)
	


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	


TIER 3
Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  
	The Tier 2 and Tier 3 section is being developed with guidance from KSDE



What assessment instrument will measure student progress? (e.g., Tier 3 of the Multi-Tiered Systems of Support)
	


What is the research base to support the identified strategies or interventions?  List the strategy tied to the research.
	


Express why these strategies have the likelihood of bringing about positive achievement for all students?

	


Stage 6:  Develop & Implement the Integrated Improvement Plan and the Research-Based Staff Development Plan


Stage 6 of this document is to be filled out following the completion of stage 6 of the Kansas Improvement Model.  Refer to the Kansas Improvement Notebook Section C:  Planning Meeting Four.

This section is completed for each SMART Goal identified in Stage 4.  Include specific action steps to address student groups not making AYP.

MATHEMATICS SMART Goal:  (Copy SMART Goal from Stage 4)
	A

Action Steps

Tied to SMART Goal
	B

Person(s) Responsible
	C

Resources Needed
	D

Target Completion

Date 
	E

Actual Completion Date
	F

Documentation of Completion

	Staff will implement strategies to increase math vocabulary through common language and active engagement 
	K-5 Teachers

Support Staff ( PE, Music, Technology, Art)

Special Education Teachers

ESL staff
	Sample Lessons

Math Investigations 2

BAIP, MAP, KCA

Computerized Resources

Literature

Graphic Organizers

District Standards

Book study

Kagan structures
	Fall 2009
	 May 2010
	Math Journals

Lesson plans

Student Conference Forms

Checklist

Observations

Math Investigation 2-Forms

Student Work

	Collaboration within the classrooms 

to develop grade level classroom and student  short and long range goals
	3-5th Teachers

Special Education Teacher

Support Staff (Music, Technology, P.E. Art)
	Math Investigation 2, BAIP, KCA, MAP

Professional Development

Planning Time

Literature 
Book study
	Fall 2009
	May 2010
	Lesson Plans

Collaborative Planning Agenda

Walk-through 

Observations/Evaluations

Short/long term goal document

	In-service planning to generate ideas for additional positive and productive disposition in math
	Instructional Coach

Principal

K-5 Teachers

Special Education Teachers

Support Staff
	District Standards

Literature; professional articles;  Sample Lessons

Professional dev.
	Fall 2009
	May 2010
	SLC meeting agendas

Data Analysis on BAIP, KCA, MAP

Professional Development agendas/notebooks
observations

	Staff implements effective lesson design by modeling; direct instructions, guided; independent practice to improve comprehension

	K-5 Teachers

Special Education Teachers

Support Staff
	District Standards

Math Investigation 2, BAIP, KCA, MAP, and KCA

Literature

Problem solving Strategies


	Fall 2009
	May 2010
	Lesson Plans Test Data Analysis from BAIP, KCA, MAP, Math Investigation 2

Walk-through evaluations

Grade level planning


This section is completed for each SMART Goal identified in Stage 4.  Include specific action steps to address student groups not making AYP.
READING SMART Goal:  (Copy SMART Goal from Stage 4)
	A

Action Steps

Tied to SMART Goal
	B

Person(s) Responsible
	C

Resources Needed
	D

Target Completion

Date 
	E

Actual Completion Date
	F

Documentation of Completion

	Staff will implement balanced literacy to improve comprehension by :

· Making connections 
· Asking QAR questions

· Making Inferences/Drawing conclusions

· Identify Main Idea/Supporting Details

· Build vocabulary through daily instructions
	K-5 Teachers

Support Staff- Music, Technology, P.E. , Art

Special Education Teacher
	District Standards

Professional Development

Sample Lessons

Literacy by Design Unit

Literature

Graphic Organizers
	Fall 2009 
	May 2010
	Samples Student Work

SLC meeting agendas

SLC lesson sharing

Lesson plans

Graphing data of student progress in correlation with district expectations

	Collaboration within the classroom to develop grade level and classroom individual student short and long term goals
	Grade 3-5 Teachers

ESL Teacher

Music, Technology, Special Education Teacher

Reading Intervention
teacher
	Grade level discussion time

Professional Development on Goal setting

Common Planning Time; Goal planning worksheet


	Fall 2009
	May 2010
	Walk-through Observation/Evaluation

Collaborative meeting with Principal and Instructional Coach

Short and Long term Goal Document



	Staff will implement differentiated instruction to accommodate and build on students’ diverse learning needs
	K-5 Teachers

P.E., Music, Technology, Art, ESL teacher

SPED teacher
	Professional Development

Literature book study; ESL coursework  


	Fall 2009
	May 2010
	SLC meeting agendas

SLC discussion notebook

Evaluations/Observations

Instructional Conference with Instructional Coach and Principal

Sample Lesson Plans

Walk-through

Share ideas

	Staff will implement higher order questioning 

Active engagement structure of the month 
	Instructional Coach

Principal

K-5 Teachers

 Special Education Teacher, Support Staff (PE, Music, Technology, Art)
	Professional Development

Literature on Comprehension activities and Strategies

Reading protocols

Model active engagement structure

	  Fall 2009
	May 2010
	Agendas from In-service

Observations

Lesson plans

Implementation discussions in PLC’s


This section is completed for each SMART Goal identified in Stage 4.  Include specific action steps to address student groups not making AYP.
THIRD SMART Goal:  (Copy SMART Goal from Stage 4)
	A

Action Steps

Tied to SMART Goal
	B

Person(s) Responsible
	C

Resources Needed
	D

Target Completion

Date 
	E

Actual Completion Date
	F

Documentation of Completion

	School will  

implement a PTA organization to promote parent involvement and increase communication.
	Principal

K-5 Classroom Teachers

PE., Music, Art
	Administrative Support


	Fall 2009
	May 2010
	Agendas

Enrollment flyers

Minutes from meetings

Parent Surveys

	Weekly positive phone call

Homework agendas

Class newsletter


	Principal

ESL teacher

School translator

School Secretary
	School Staff

Support Staff
	Fall 2009
	May 2010
	Quality and quantity of homework

Celebrations

Increased engagement

	Quarterly Family nights to inform parents of Reading and Math strategies and how to support student learning at home


	Principal

Instructional Coach

K-5 Classroom Teachers

Special Education Teacher, 

Art, Music, Technology, PE
	Common planning time

Administrative support

Reading and Math Strategies
	Fall 2009
	May 2010
	Agendas from Family Nights

Parent Evaluations

Flyers

Strategy Handouts

Attendance sign-in sheets

	Family Advocacy Days  Family Advocacy Periods

Bi-monthly School Newsletter in English and Student’s home language
	K-5 Teachers

Principal

Art, Music, Technology, PE
	FAS District Support

2nd Step (Anti-violence) curriculum

CW-FIT program (Class Wide Function Based Intervention Teams)

Parent Literature

Administrative Support

FAS Notebook

Upcoming Events Bulletin Board
	Fall 2009
	May 2010
	Flyers

Student Surveys

Parent Surveys

Newsletters

Attendance sign-in sheets

Increased engagement

Office referral/suspension documentation forms


CURRICULUM ALIGNMENT SMART Goal:  (Copy SMART Goal from Stage 4)
	A

Action Steps

Tied to SMART Goal
	B

Person(s) Responsible
	C

Resources Needed
	D

Target Completion

Date 
	E

Actual Completion Date
	F

Documentation of Completion

	1. Develop Scope & Sequence documents and Pacing Guides
	Executive Director of Curriculum, GVC Team, Administrators, ICs, and Teachers
	Training from curriculum consultant, Time to create documents, and KLN Technical Assistance funds
	December 2009
	
	Scope & Sequence documents and Pacing Guides

	2. Develop aligned formative assessments


	Executive Director of Curriculum, Executive Director of Quality Control, GVC Team, DERA, Administrators, ICs, and Teachers
	Training from curriculum consultant, Time to create documents, and KLN Technical Assistance funds
	Spring 2010
	
	Aligned Formative Assessments

	
	
	
	
	
	

	3. Develop Curriculum guides


	Executive Director of Curriculum, GVC Team, Administrators, ICs, and Teachers
	Training from curriculum consultant, Time to create documents, KLN Technical Assistance funds, and the curriculum budget
	Start the work in the Spring of 2010 and continue to revise/refine throughout the summer and 2010-11 school year
	
	Curriculum Guides

	4. Develop Comprehensive Curriculum Management Plan
	Executive Director of Curriculum
	Training from curriculum consultant
	Spring 2010
	
	Curriculum Management Plan


Stage 6:  Develop & Implement the Integrated Improvement Plan and the Research-Based Staff Development Plan, continued
Part B (staff development to support Part A).  More information can be located in the QPA Manual under Quality Criteria Four and the Kansas Professional Development Guidelines.

Directions:  Review the school’s Results-Based Staff Development plan and revise as needed to incorporate the staff development needs as identified in action steps under each of the goals. What will staff need to know or be able to do to implement action steps?
MATHEMATICS SMART Goal:  (Copy SMART Goal from Stage 4)
	Results Based Staff Development



	Staff Development Goals:  Based Upon Identified Needs
	Staff Development Strategies
	Timeline
	Person(s) Responsible
	Resources (include Personnel & Funding)
	Evaluation

	Knowledge Level

What do we know now that we did not know before?
	Differentiated; engaging instruction

Collaborative teaming

Math Investigation content and pacing guide
	August 2009-May 2010
	Principal

Instructional Coach

K-5 teachers

Math intervention teacher
	Principal

Instructional Coach

K-5 teachers

Math intervention teacher
	Learning focused conversations

Reflections

Observations

Teacher talk vs. student engagement

	Application Level

What are we doing now that we did not do before?
	Differentiated ; engaging instruction

Collaborative teaming

Math Investigation content and pacing guide
	August 2009-May 2010
	Principal

Instructional Coach

K-5 teachers

Math intervention teacher
	Principal

Instructional Coach

K-5 teachers

Math intervention teacher
	Increase of student achievement; increase of student engagement

Classroom observations

Quality of teacher talk

	Impact Level

What results are we getting that we did not get before?
	Implementation of differentiated  engaging instruction

Collaborative teaming

Implementation of Math Investigation content / pacing guide
	August 2009-May 2010
	Principal

Instructional Coach

K-5 teachers
	Principal

Instructional Coach

K-5 Teachers
	Assessment results

AYP reports

MAP results


READING SMART Goal:  (Copy SMART Goal from Stage 4)
	Results Based Staff Development



	Staff Development Goals:  Based Upon Identified Needs
	Staff Development Strategies
	Timeline
	Person(s) Responsible
	Resources (include Personnel & Funding)
	Evaluation

	Knowledge Level

What do we know now that we did not know before?
	making real life connections; relevant examples

using high interest books; using rhyme; Mnemonics
	August 2009-May 2010
	K-5 Teachers

Special Education Teacher

Intervention teacher
	Principal

Instructional Coach

K-5 teachers

Reading specialist

Reading intervention teacher
	Learning focused conversations

Reflections

	Application Level

What are we doing now that we did not do before?
	Implementing cooperative groups; using real world activities; making it relevant (meaning); using high interest books, rhyme, and mnemonics; having more conversations
	August 2009-May 2010
	K-5 Teachers

Special Education Teacher

Intervention teacher
	Principal

Instructional Coach

K-5 teachers

Reading specialist

Reading intervention teacher
	Increase of student achievement

Classroom observations

	Impact Level

What results are we getting that we did not get before?
	Model strategy before peers

Conversations

More confidence in implementation
	August 2009-May 2010
	K-5 Teachers

Special Education Teacher

Intervention Teacher
	Principal

Instructional Coach

K-5 teachers

Reading intervention teacher
	Assessment results

AYP reports

Map results


THIRD SMART Goal:  (Copy SMART Goal from Stage 4)
	Results Based Staff Development



	Staff Development Goals:  Based Upon Identified Needs
	Staff Development Strategies
	Timeline
	Person(s) Responsible
	Resources (include Personnel & Funding)
	Evaluation

	Knowledge Level

What do we know now that we did not know before?
	PTA involvement

Parent perceptions

Student Perceptions

Home/School communications
	August 2008-May 2008
	Principal

Instructional Coach

K-5 Classroom Teachers

Special Education Teacher, 

Art, Music, Technology, PE
	Funds/money

Staff

School security


	Attendance at meetings/Family nights; PTA; student achievement; communication

	Application Level

What are we doing now that we did not do before?
	PTA Flyers (news)

School Newsletters

Classroom newsletters

Parent phone calls

Student daily homework folders
	August 2008-May 2008
	Principal

Instructional Coach

K-5 Classroom Teachers

Special Education Teacher, 

Art, Music, Technology, PE
	Funds/money

Staff

School security


	Attendance at meetings/Family nights; PTA; student achievement; communication

	Impact Level

What results are we getting that we did not get before?
	Increased interest in PTA  increased parent perceptions; student perceptions; increased parent involvement

Decrease of office referrals
	August 2008-May 2008
	Principal

Instructional Coach

K-5 Classroom Teachers

Special Education Teacher, 

Art, Music, Technology, PE
	Funds/money

Staff

School Security
	Parent Satisfaction

Surveys

Parent involvement

PTA membership

Site Council membership

Increased student achievement


CURRICULUM ALIGNMENT SMART Goal:  (Copy SMART Goal from Stage 4)
	Results Based Staff Development



	Staff Development Goals:  Based Upon Identified Needs
	Staff Development Strategies
	Timeline
	Person(s) Responsible
	Resources (include Personnel & Funding)
	Evaluation

	Knowledge Level

What do we know now that we did not know before?
	Share/introduce curriculum documents to teachers
	Summer 2010 and 2010 – 11 School year
	Curriculum ED, GVC Team, Instructional Coaches
	Curriculum Consultant, KLN Technical Assistance, ARRA funds, and Curriculum Funds
	Teacher feedback from the professional development around the curriculum documents will assess if new knowledge has been imparted.  

	Application Level

What are we doing now that we did not do before?
	Show teachers how to use documents to create/develop lesson plans
	2010 – 11 School year
	IEDs, GVC Team, Principals, and ICs 
	Curriculum Consultant, KLN Technical Assistance, ARRA funds, and Curriculum Funds
	Data collected from walkthroughs and observations will be a means to assess how professional development has been applied by the teachers.  Teachers should be using curriculum documents to guide their planning.  In addition, lesson plans can be analyzed and evaluated to determine the  application of the professional development around the curriculum documents.

PLC conversations at grade levels and content areas should demonstrate a common language and common understanding across the system

	Impact Level

What results are we getting that we did not get before?
	Have teachers analyze formative assessment data in their PLCs 
	2010 – 11 School year
	IEDs, GVC Team, Principals, and ICs
	Curriculum Consultant, KLN Technical Assistance, ARRA funds, and Curriculum Funds
	PLC time should be more focused around student achievement.  Student achievement should reflect improvement 

Student mobility will be less of a negative factor because there will be curriculum consistency across the district.




Refer to the School Integrated Improvement Plan and made revisions as needed.  If no revisions are needed, move to the next section.
Part C
Describe how all teachers will be involved in using data to provide information to improve individual student achievement and strengthen the overall instructional program.

	All teachers are involved in using data to provide information and meet at least twice a week in professional learning communities and grade level collaborative planning meetings to analyze student work; discuss trends; construct assessments; strengthen individual teaching practices and discuss next steps to implement to improve student achievement and strengthen the overall instructional program.  Teachers set individual goals with targeted students and discuss their action plans to move those students with the principal.  We track our data as assessments are administered and determine which skills need further development.  Teachers from grade Kindergarten through grade five are given four consecutive days (one per month) beginning in October through February for half day professional development training within the building.  We look closely at our data and develop action plans to support continued academic growth with all students.  We focus on the target students as well as our ELL students.  


Describe extended opportunities to learn and/or additional time that the school has in place to help ensure that all students are achieving academically in reading and mathematics.  (Examples may include after school programs, summer school program, etc.)

	Classroom teachers are giving instruction in reading and math for an additional extended period of time during the day to double dip in particular strategies that students need.  Extra tutoring in small group settings are provided once every week for one additional hour at the end of the school day.  This is incorporating the community volunteers who work with our school staff to provide tutoring to identified Tier 2 students.  Students are encouraged to enroll in the district Summer school program to increase academic achievement.  Some individual tutoring sessions are implemented before and after school by particular teachers, and or the instructional coach to work with students identified as needing Tier 3 support.   


Describe how the school will coordinate federal, state, and local services used to support this Integrated Improvement Plan for Schools.

	At WA White we coordinate federal, state, and local services in our community by working in conjunction with the schools in communities program with District 500.  We are a part of the Adopt-A-School Program.  We work closely with the program director and a church to bring in volunteers from the community to help support our Tier 2 after school tutoring.  We also are working with our Community College and Donnelley College to recruit interested college students to come into our school and mentor and tutor specific targeted students to support our Integrated Improvement Plan.     


Describe how federal, state and local funds will be coordinated to support this Integrated Improvement Plan for Schools.
	WA White is a Title l school therefore we receive allocated funding from the federal, state and local government to support our efforts to increase the academic achievement of our students.  One way we use these funds is to motivate parents to become more involved in the day to day education of their children along with the school.  Monies are used to purchase literacy and math instructional materials for both students and parents.  We hold various family literacy and math nights throughout the school year where we distribute literacy materials such as books, workbooks, cassettes, manipulatives and etc. that parents can use at home to help their children.  We do the same things with math materials by purchasing flashcards, cassettes of basic facts, literature materials, workbooks, and manipulatives parents can use at home to further help their child with math.  A large portion of funds are used for food for parents and students participating in the family night programs and activities supporting our Integrated Plan.


Stage 7:  Monitor Implementation & Progress


Stage 7 of this document is to be filled out following the completion of stage 8 of the Kansas Improvement Model.  Refer to the Kansas Improvement Notebook Section C:  Subsequent Planning Meetings. 

Describe the process that the district and/or school will use to monitor the implementation of this plan. 

	Each of the teams involved in the evaluation will bring their perspective to the process. The school mission and vision will be reviewed, followed by the key findings identified and the critical needs defined in the School wide plan.  Looking at the action steps and staff development defined in the School wide plan, the teams will revisit each goal.  Each team will identify their perception of the quality of implementation and the quality of monitoring of the steps to attain our desired goals.  If the expected improvement and gains are not being reached further specific planning will occur to address those needs.


Who will participate in the review?  What is their role?  
	Alexis Etier – principal
Clara Graham - Instructional Coach

School Ledership Team  (teacher leaders in each SLC)

Jim Antos – Instructional Executive Director


What will be reviewed?

	Kansas State Assessment Data for Reading and Math

Formative Assessment Data   MAP
Attendance, Referral, and Suspension Data

Student, Teacher, and Parent Surveys

Demographics

Integrated Improvement Plan SMART Goals & Action Steps


Identify the timeline of the process to ensure movement to the next cycle (e.g., quarterly, by semester, annually, etc.). 

	Daily:

Small Learning Community staffs will meet daily to discuss student academic and behavioral concerns and success.  

Weekly: 

Small Learning Communities will meet weekly to look at formative assessment data   

Biweekly:

Instructional Coach will meet with the building principal to discuss the implementation of the School wide plan.

Administrator will review the implementation of the SIT process in each small learning community, and review enrollment and withdrawal issues.

Monthly

Small Learning Communities analyze data discuss best teaching practices
Semester
Small Learning Community meets to monitor and track progress of formative assessment data

Annually

Whole school community will look at the progress of the summative assessment data
SLC and School Leadership Team

Community Partners

Each of the teams involved in the evaluation will bring their perspective to the process. The school mission and vision will be reviewed, followed by the key findings identified and the critical needs defined in the School wide plan.  Looking at the action steps and staff development defined in the School wide plan, the teams will revisit each goal.  Each team will identify their perception of the quality of implementation and the quality of the monitoring of the identified steps.  When the data becomes available, it will be reviewed to measure whether the goals were attained.




Identify the indicators of success implementation

	Parents are becoming more involved in the academic focus of the school.

Students are talking about books they are reading.

Students are reading more books.

Increase in test scores – state assessments

Improvement of classroom instruction

Increase in Local Assessment Scores


Describe the process that the district and/or school will use to evaluate the implementation of this plan.  The school conducts a review of the strategies in the plan to determine if they are contributing to the desired outcomes either in terms of improvement in student achievement, or increases in other activities that lead to increased student achievement such as great parental involvement or more high-quality professional development.
Name those who will be involved in the process or evaluation and the role they serve.

	School Leadership Team (Lead teachers, Instructional Coach, and Principal)

District Content Lead Instructional Coaches

Instructional Executive Director

External technical assistance teams.

Parents


Identify what data will be reviewed to determine success?  Is the plan effective?  How do we know?

	· Tier 1 2 3 interventions 

· Action Plan monitoring steps identified in the school wide plan
· Review results based staff development plan to see if we accomplished high quality professional development that led to improved student achievement

· State Assessment data

Quarterly grade reports


Explain how the selected strategies will be evaluated for their effectiveness to achieve the vision and goals.

	· Each of the teams involved in the evaluation will bring their perspective to the process. The school mission and vision will be reviewed, followed by the key findings identified and the critical needs defined in the School wide plan.  Looking at the action steps and staff development defined in the School wide plan, the teams will revisit each goal.  Each team will identify their perception of the quality of implementation and the quality of the monitoring of the identified steps.  When the data becomes available, it will be reviewed to measure whether the goals were attained.

We will look at:

· how each strategy helped us increase scores of the two subgroups we identified.

· How each strategy aligned to our vision.

· How each strategy helped us achieve each goal.

Each learning team who helped develop an action step will closely assess the effectiveness of their implementation and will make recommendation for revisions to strategies, approaches, and implementations.


Explain the process for how the results will be shared with all stakeholders.  

	As the leadership team is formed, representation from each small learning community is included.  After review of the results, members of the leadership team will take the findings back to their small learning community to share.  The Instructional coach will share results with the content professional learning communities.

School highlights will be compiled and posted on the district website.

Results will be shared with SLC’s, students, and community partners.


Explain who will have decision-making authority for revision of the plan’s goals.

	The revision of the plan will result from consensus of each of the teams involved in the evaluation after input from the report out of the results.
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