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ASSURANCES:  For Schools on Improvement Only



 FORMCHECKBOX 
A peer review committee or representatives from the district has reviewed and approved this Integrated Improvement Plan.



  
 FORMCHECKBOX 
The district assures that the Title I school will spend at least 10% of its Title I allocation for high quality professional development to address

                

the academic issues that contributed to the school being identified for improvement.



 FORMCHECKBOX 
The district assures that the school has reviewed the School Performance Plan report. 



 FORMCHECKBOX 
The district assures that a State Technical Assistance Team (STAT) has been identified for the school and will be utilized.
District signatures represent agreement to all assurances marked and that the plan has been reviewed and approved at the district level.  Signature of KSDE official represents plan has been reviewed and approved in meeting all required criteria.

	Signature of Building Principal
	
	Date  
	November 20, 2009


	Signature of Authorized District Representative
	
	Date  
	November 20, 2009


	Signature of KSDE Official
	
	Date  
	


Pre-Planning for Restructuring
Directions:  List the names of the individuals who will serve on the District Restructuring Team with their contact information.    Add as many rows to this chart as needed.  The roles in bold are required.  It is also required that 1) one person fill no more than two roles on the team and 2) no more than one of the asterisked roles may be filled by an employee of the school district. Identify team chair and individual 
	District Restructuring Team

	Stakeholder by Title
	Name
	Team Role
	 Email address
	Phone Number

	Superintendent or Representative
	Dr. Eva Tucker-Nevels
	Chair Person
	evtucke@kckps.org
	913-634-8796

	Principal or Principals’ Representative 
	Sandra Egidy
	Principal
	saegidy@kckps.org

	913-627-6413

	Assistant Principal 
	Gary Johnson
	Assistant Principal
	gajohns@kckps.org

	913-627-6422

	Instructional Coaches 
	Lori Haley

Beverly Hovorka

Dr. Heather Hamtil
	Reading First Coach
Instructional Coach

Instructional Coach
	lohaley@kckps.org
behovor@kckps.org
hehamti@kckps.org
	913-627-6414

913-627-6428

913-627-6423

	Family/Parent Representative*
	Bridgette Gray
	Parent
	
	913.549.4942

	General Education Teachers 
	Kristina Burton

Amanda Stolba
	2nd Grade Teacher
3rd Grade Teacher
	krburto@kckps.org
amstolb@kckps.org
	913-627-6405

913-627-6443

	Counselor, Social Worker, etc.
	Nancy Hintz
	Social Worker
	nahintz@kckps.org
	913-627-0322

	Special Education Educator
	Pam Keltner
	4th-5th SPED
	pakeltn@kckps.org
	913-627-5989

	Local Consolidated Plan Contact 
	Jim Clevenger
	
	jicleve@kckps.org
	913-279-2289

	Teacher of English Language Learners 
	Debra Markham
	K-1st ESL
	demarkh@kckps.org
	

	Title 1 Representative (if applicable) 
	Jim Clevenger
	
	jicleve@kckps.org
	913-279-2289

	District Support
	Sabina Hacker
	Director of ESL 
	sahacke@kckps.org
	913-627-4999

	District Support
	Shelia Kraus
	Director of SPED
	shkraus@kckps.org
	913-627-4999

	District Support
	Addye Hawkins
	Director of Equity
	adhawki@kckps.org
	913-279-2407

	District Support
	Dan Wright
	DERA
	dawright@kckps.org
	913-551-3200

	District Support
	Wendy Donnell
	Reading First Grant Coordinator
	wedonne@kckps.org
	913-279-2407


Portfolio documents:

Item 1: Attach a list of team meeting dates.
August   2008

September 25, 2008

October 21, 2008

November 11, 2008


December 9, 2008
December 18, 2008

January 13, 2009  
          January 20, 2009
 

January 27, 2009 
February 5, 2009

February 10, 2009

February 19, 2009 (ETAT/STAT) February 20, 2009
March 10, 2009             
March 24, 2009                   April 7, 2009      

April 20, 2009 

April 27, 2009 (present to KCKPS Board of Education)       May 1, 2009 (send to KSDE)

The Restructuring Team met to gather, evaluate and analyze the school’s data in all four aspects regarding student achievement requested through this process.  The team had representation from district and school administration, teachers, and community members.  

Item 2: Evidence to support communication with all stakeholders. 
· Communications to every stakeholder was through emails and telephone calls. Nalini Dale Secretary, to Dr. Nevels and Heather Hamtil- Restructuring Team Correspondent provided emails and telephone calls to notify of meetings and meeting feedback notes. 

· Meeting notes and team decisions were sent via email to all members whether in attendance or not. 

Attach a list of stakeholder meetings and a sample meeting agenda. (Notebook)

Planning the restructuring process: Identify the actions of the district restructuring team members.  Use the handbook and calendar as a guide, record decisions made and actions taken during the planning process.

	A

Action Steps

Tied to SMART Goal
	B

Person(s) Responsible
	C

Resources Needed
	D

Target Completion

Date 
	E

Actual Completion Date
	F

Documentation of Completion

	Invite and get approval of recommended staff to serve on restructuring team
	Sandra Egidy

Eva Tucker-Nevels
	Perhaps coverage for teachers serving on team for meeting
	October 2008
	October 2008
	Names added to document with vital information

	Solicit parents participation and invite parent to serve on team


	Sandra Egidy
	Dinner/Snacks provided
	October 2008
	October 2008
	Names added to document

	Letter to parents


	Sandra Egidy

Eva Tucker-Nevels
	N/A
	August 1, 2008

September 2008

October 2008
	September 2008

October 8, 2008
	Attached in document

	Letter to teacher
	Sandra Egidy
	N/A
	October 2008
	October 2008
	Attached in document



	Planning Process-Team Norms, Communication Plan, Process Timeline
	Eva Tucker-Nevels

Sandra Egidy

Heather Hamtil


	Resources-Wellman & Lipton –Learning Focused Conversation Guide, Using Protocol-Critical Friends Text
	October 2008
	October 2008
	List of Norms reflected in agendas

Timeline Resulted in Calendar of events

	Data Collection and Analysis
	Sheila Kraus-SPED

Sabina Hacker, Marcy Murphy, Jennifer Ray –ESL

Wendy Donnell-Reading First Data

Gary Johnson & Heather Hamtil-Climate/Culture Data

Reading and Math Data –Bev Hovorka,

Parent & Students’ Data- Sandra Egidy
	Data from each department

Use of Protocols to drive conversations
	October 2008

November 2008

December 2008
	December 2008
	Understanding of strengths, challenges and root causes

SMART GOALS Developed



	Planning for Restructuring
	Eva Tucker-Nevels

Sandra Egidy


	
	August 2008-May 2009
	May 2009
	Effective Restructuring Plan: Improved Student Achievement




Portfolio Documents: 

Item 3: Letter of parent and teacher notification (Notebook)

Item 4: Planning Year Calendar of Events  (For example, begin data collection October 1 or update report to the board of education.)

August  

· Notify all parents and teachers Whittier is on school improvement

· Meet with KSDE staff, Dr. Lane, assistant Superintendent of KCKCPS,

   Dr. Nevels, Instructional Executive Director, Wyandotte Cluster, Principal           

             Sandra Egidy, Assistant Gary Johnson, Instructional Coaches Beverly     

             Horvoka, Lori Haley, Heather Hamtil, Dr. Donnell

September 

· Restructuring Team Members created (Sub committee work created)

· Agenda will be structured – Using 5 Pillars of an agenda: Frame, Explore, Input, Practice, Closure and agenda guides as described in Kansas Improvement BooK 

· Communication Process - Heather Hamtil correspondent, Notes of meeting communicated through emails, members of team notified of meetings and decisions through emails and telephone calls 

· Create Culture/Climate Survey –Gary Johnson and Heather Hamtil will research and present survey

·  Examine School Improvement and District Improvement Plan

October

· Data Collection, Analyze Data-leading to root causes

· Collect data last three years identify strengths and challenges

· Administrator Culture/Climate Survey to staff

November 

·  Continue analysis of data – leading to root causes

·  Identify research and fact finding committee

December 

· Share findings with Whittier Vision Team

January 

· Share findings with teachers and parents, district cabinet members

·  Identify needed changes based upon data analysis, revisit school vision for 

                  restructured school

· Identify strategies and interventions to address root causes.  

· Seek additional research information. 

· Contact other restructured schools for conversation and experiences.

February 

· Continue identifying strategies and intervention based on root causes

· Restructuring Option Selected

· Share option with superintendent and district leadership team

March 

· Begin to draft action plan

April 

· Continue Action Planning and monitoring of implementation process

· Gain board Approval

May 

· Submit plan to KSDE

Item 5: Evidence to support teacher and parent participation efforts

Building restructuring team members met with professional learning communities to share information, seek input and feedback, and build support of plan. It was important to ensure all voices of staff were heard in fostering collective responsibility throughout the development of this plan. Staff members met monthly through the school year as part of the process. During Whittier’s Wednesday early release staff development sessions information was shared, processed and explored, as well as articles read to inform decisions and ideas generated around restructuring and School Turnaround Strategies. In addition, there were three parent meetings 1) Family Advocacy scheduled days, 2) Family Math Night and 3) Family Literacy Night that information was shared.
Additionally, the Equity Director, ESL director and coaches, Special Education director, coordinator and facilitators, district DERA (data and assessment team), Literacy and Math Coaches, and Dr. Geisler, a national ESL consultant met with restructuring team and staff to extend and promote thinking and conversations regarding teaching for learning and restructuring.

Item 6: List of research, fact finding and data collection and analysis committee members 

Sandra Egidy – Principal   Gary Johnson, Assistant Principal, Beverly Horvoka and Heather Hamtil, Instructional Coaches, a Lori Haley, Reading First Coach, Dr. Wendy Donnell, Reading First Manager, Sabina Hacker, ESL Director, Jennifer Ray and Marcy Murphy, ESL Lead Coaches, Addie Hawkins, Director of Equity, Dr. Marlene Merrill, DERA Department, Jim Clevenger, Federal Programs Director, Sheila Kraus, Special Education Coordinator, Dr. Geisler, National ESL Consultant, Bridgett Gray, Parent Liaison, Kristina Burton, Amanda Stolba, Debra Markham, Teachers and Nancy Hintz, Social Worker. 

Data Collection and Analysis (includes finding from data analysis and identifying root causes)



[image: image1.png]



See the Kansas Improvement Notebook Stages 2 & 3 for instructions to the Data Carousel Activity which results in the school planning teams’ determination of key findings.  Examples of Achievement Data, Perception Data, Contextual Data, and Demographic Data are also found in Stages 2 and 3 in the Kansas Improvement Notebook. 
Identify the needs assessment instrument that will guide data collection and explain the process for review by the planning team.

The staff and restructuring team reviewed the follow data during staff development, professional learning committees and team meetings:

Kansas State Assessments in Reading and Math, KSA Formative Assessment, NWEA MAP Reading and Math Fall and Spring assessments,  Dynamic Indicators of Basic Early Literacy Skills (DIBELS), Developmental Reading Assessment (DRA), SRI and KELPA, and SAT 10.  

This data was disaggregated by NCLB subgroups of the data and revealed the strengths and weaknesses.  

Site attendance and discipline data, First Things First and Family Advocacy survey data, along with other qualitative data taken during classroom observations, and student improvement team meetings has been analyzed.  Student Perception and staff surveys were completed and analyzed for perception information on climate and school culture, example teaching perceptions of working conditions, staff relationships.   

Identify the data types that were collected.  *Can the data be organized into qualitative and quantitative data types?  The data sources may include: yes, the data sources reviewed are as follows and can be organized into qualitative and quantitative data types:
a. Achievement Data including review of formative as well as summative data

· Ks Reading, Math, MAP, DIBBELS, SRI, SAT-10

b. Perception Data

· Culture/Climate Survey, learning walks, 

c. Contextual Data 

· Discipline data, family advocacy surveys, parent survey

d. Demographic Data

· Gender, special education, language proficiency populations, attendance rate, ethnic and school lunch support data.
Write one to three sentences that capture the key findings under each of the following areas.  

Achievement 

Reading – Kansas Reading Assessment, administered in Grades 3,4, and 5. Whittier whole-school proficiency on the KRA has been consistently over the last 5 years has been less than 50% proficient overall (highest proficiency 48.6 in 2005).  This is across all disaggregated groups: ELL (41.7%), African Americans (25%), White (47.6%), Hispanics (43.6%), SpED (14.6%) and Free and Reduced (39.5%).   The lowest performing groups are African Americans and Special Education.  

Math – Kansas Math Assessment administered in Grades 3, 4, and 5 - Whittier whole-school proficiency on the KMA has fluctuated over 5 years; but more specifically the last 3 years have indicated a decline in students’ proficiency (2005-71.8%; 2006 -61%; 2007-64%; 2008-47.4%; and 2009 – 45%) The lowest performing groups are African Americans (41%) and SpED (24.4%). 

MAP Reading Assessment Data indicate 61% of all students Grades K-5 met/exceeded typical growth.

MAP Math Assessment Data indicate 72% of all students Grade K-5 met/exceeded typical growth.

Grades Kindergarten, 1 and 2 performance on SAT 10 (Reading First) is 40% proficient an increased of performance between 2005-2009.

Kindergarten – DIBELS Initial Sound Fluency indicates that the percentage and number of students in the highest risk category decreased from 30 to 16 students.  

Perception Data -  From 2006-2009 collaboration between and among SpEd, ESL, and classroom teaching staff has been limited. Over 85% of the SpEd and ESL support services have been pull out. 

Staff culture survey indicated – From 2006-2009 our school has had more than 65% of the staff with 5 years or less of experience. This year 60% of the administrative team – principal, assistant principal and three instructional coaches – are new to their position.

73% belief that the school has a well defined purpose.   

58% of staff feel that there is an expectation and belief by all staff that students can achieve mastery.

56 % of staff believe that the curriculum supports student learning.

Contextual data – During the 2006, 2007 and 2008 school years every Wednesday during early release time for staff development, time was spent in whole group, grade level, small learning communities and district grade level content focused on teaching for learning instruction practices and improving opportunities for students.  

After school tutoring was provided for all students during the 2007 and 2008 school years.  In addition, KidZone supported students’ after school with activities to extend experiences.

We collaborated with outside agencies – Wyandotte Mental Health and Boys and Girls Club to develop the whole child for academic success.

From 2006-2009 the discipline data show that an increase of discipline referrals in the category of aggression and defiance of authority have risen to 60% of all office referrals.  African Americans students have the highest office referral and suspension percentage.  To address this concern, professional development focused on ESL – Multicultural Classes and study on equity in the classroom using Critical Friends format for supporting a diverse population and teachers’ beliefs.

Parent Survey – 87% of parents feel welcomed in the school.

80% of parents feel that they children are safe.  Parent comments  - the school is meeting my child’s needs; the learning is effective for my child.

Demographic data – 

Whittier has 580 students. 20% of those students are African American, 70% are Hispanic, 10% are Caucasian/Asian/Other. 

From 2006-2009 students qualifying for free or reduced have increased to over 90% .  

The strength of the attendance data is that all student groups exhibit a stable attendance rate of about 95%. Daily attendance is communicated and stressed to parents and students through our advocacy program and regular communication, and positive behavior program to reward students with strong attendance patterns. 

Explain the process for data analysis. Has enough data been gathered to start a discussion by the planning team?

Data Protocol/Sharing activity was used to provide a common understanding of the strengths and needs of the Whittier.  Each data collection area was presented, analyzed and discussed.  Continuing to build a consensus, a handout was presented that reviewed the work that had occurred at the each data collection/analysis meeting.  At these sessions, new groups were created to ask “the 5 Whys” and then as a whole group the Final Word protocol was used to identify the root causes.

Yes, sufficient data was collected.  The team was satisfied that a comprehensive examination of the Whittier’s needs and strengths was conducted.  A consensus surrounding the root causes was developed and the team agreed that the SMART goals developed would address our root causes.

From the data analysis:

1. Identify the planning team’s assessment of the strengths and their root cause(s).
a. Parents feel that their children are safe, meeting their children’s needs and is very welcoming.

a. Root Cause – culture of the school encourages parent involvement and participation.

b. Root Cause – various family cultures, i.e., Hispanic, Asian and some African cultures value education so much that they are satisfied that their children are being afforded this opportunity.

b. Over 70% of students K-5 met/exceeded typical growth on the MAP Math Assessment

a. Root cause - the districts systemic support in math and leadership team’s focus on  language development and active engagement strategies has contributed to this increase.   

Identify the planning team’s assessment of the challenges and their root cause(s).

a. Over the last 5 years Whittier’s whole-school proficiency on the KRA has been consistently been less than 50% proficient with the lowest performing group being African American and SPED students.

· Root cause – staff has not consistently implemented the curriculum, Balanced Literacy, with integrity.

· Root cause – there has been no accountability for establishing the curriculum expectations and following through.

· Root cause – lack of understanding and knowledge of how to differentiate teaching for students with varying needs.

b. On the KMA over the last five years, proficiency levels have declined nearly 27% from 2005 to 2009.The lowest performing groups again are African American and SPED students.

· Root cause – lack of belief in the curriculum

· Root cause - staff has not consistently implemented the curriculum, Math Investigations, with integrity.

· Root cause – for African American and SPED students the higher percentage rate of office referrals and suspensions, a large amount of time out of the classroom and lack of consistent engagement structures.
· Root cause – lack of understanding and knowledge of how to differentiate teaching for students with varying needs.

c. Support services such as SPED and ESL were working in isolation as noted by 85% of services being pull out from the general education staff.

· Root cause – Limited conversation among and between departments, lack of cohesion and alignment.

· Root cause – Focus on taking care of respective responsibilities rather than focusing on how to enhance the instruction for all students.

· Root cause – not having the strategies to support SPED and ESL students within the classroom.
d. There has not had been consistent and viable research-based professional development leading to implementation in the classroom.

· Root cause - From 2006-2009 more than 65% of the staff has/had 5 years or less experience including the administration.
· Root cause – the school has experienced a loosely monitored professional development process that has led/contributed to decreased student performance.

· Root cause – need to focus on types of professional development and insure that it is aligned with overall goals of school and district.
e. The culture survey indicated that only 58% of the staff felt that there was an expectation and belief that students could achieve at mastery levels.

· Root cause - Current practice of small learning communities (SLC’s) versus Professional Learning Communities (PLC) limits staff from analyzing data and focusing on individual students in a meaningful way.
f. From 2006-2009 the discipline data shows an increase in discipline referrals in the category of aggression and defiance of authority have risen to 60%. African Americans have the highest office referral and suspension rates.
· Root cause – Lack of understanding of various cultures and willing to openly have difficult conversations about the behaviors of young African American boys.

· Root cause – Teachers to not have the skills to work with students who are engaging in disruptive and disrespectful behavior.

· Root cause – Lack differentiation skills to work with students of various cultures, races and ethnic groups.
· Root cause – Lack the development of a strong, viable relationship to work with the student and their family.

· These findings will guide the planning, development and implementation of the Restructuring Plan
*Do the findings provide direction for content instructional change?  Yes

*Are statements listed to guide the staff in the identification of scientifically based research strategies that may address the root cause? Yes

*Do the findings provide direction for staff or professional development needs? Yes
Planning for Restructuring: Restructuring Design: Research & Identify Scientifically Based Research Strategies & Practices to address the vision and SMART goals for the restructured school.


Helping all students meet or exceed academic standards is the goal of the Kansas State Board of Education.  It is believed that to reach this goal we must have work toward designing/redesigning the educational system. To that end the district may consider the following state initiatives as they plan for restructuring:  Multi-Tier System of Support (MTSS); Academic & Technical Education; and Standards and Assessment Integration. 

The goal of MTSS is to address the academic and behavioral needs of each student. The action for each tier should relate back to the SMART Goal(s). The tiers should create a systemic approach for the school. The professional development needs will also stem from each tier More information on MTSS can be located at www.kansasmtss.org.

SMART GOAL(s): 
1. By spring of 2010, 50% of all students will score at/above the standard on the Kansas Math assessment, with the African American and SPED subgroups meeting their targets specifically.
2. By spring of 2010, 50% of all students will score at/above the standard and on the Kansas Reading assessment, with the

 African American and SPED subgroups meeting their targets specifically.
3. By Spring 2010, the school will strengthen relationships with the students as evidenced through a 10% decline in office referrals for aggression and defiance of authority (from 60%-50%), at a minimum and a 5% decrease in office referrals/suspensions among African American and SPED students. 

	Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  

MATH -

· Implement the Guaranteed and Viable Curriculum – A standards-based benchmark system curriculum guide with assessments that monitor progress and inform instruction. Instructional delivery is aligned to benchmarks to focus teaching on moving students from where they are to where they need to be. 

· Math Investigations II will be used as the Tier 1 primary resource content program for each student in grades K-5.  Math Investigations II focuses on knowledge of content, teaching skills, problem solving, and building conceptual understanding and it will be implemented with integrity and consistency.
· Teachers will utilize the math benchmark planning framework: Launch, Explore and Summary for each unit lesson.

· Increase capacity for Differentiation at Tier 1 instruction
· Focus on targeted, tightly coupled professional development to support differentiation instruction that can be implemented effectively in the classroom.

· Teachers will apply thinking skills – determining importance and questioning during instructions

· Teachers will implement and embed Oral Language supports for ESL learners continuous and daily during instruction.

· Scaffold Conversations-provide time for teacher to work with individuals and small groups and to assess students’ learning and understanding

· Lab Teacher (Lead) will provide daily job embedded strategic instructional development for teachers at their grade level  (co-teach, demonstrate, plan and observation) 

· Implement Professional Learning Communities as the vehicle for supporting implementation of Guaranteed Curriculum, Math Investigations, differentiation and school culture/climate

READING

Name the core content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for all students to meet the SMART Goal(s).  

· Implement the Guaranteed and Viable Curriculum with assessments that monitor progress and inform instruction
· Strategic Systematic Balanced Literacy Approach will be the Tier 1 primary resource for each student in grades K-5 that will be implemented with integrity and consistency to insure that all students have access to all components in a timely manner.  
                           Balanced Literacy is comprised of the following eight components- Modeled Reading, Shared Reading, Guided Reading,   

                           Independent Reading, Modeled Writing, Shared Writing, Guided Writing, and Independent Writing.

· Teachers will assess students using the DRA as the primary screener for all students.  Teachers will analyze all testing information to identify needs and plan instruction, based on needs in each of the 5 components of reading – Phonemic Awareness, Phonics, Vocabulary, Fluency and Comprehension.

· Daily instruction will include read alouds/think alouds (model comprehension, vocabulary, oracy and fluency), shared reading experiences and explicit teaching (building comprehension, vocabulary, oracy and writing skills) within guided reading based on identified needs of the whole class, small groups and individuals found in assessment.

· Scaffolded questioning will be used as a strategy to support independent strategy use.

· Increase capacity for Differentiation at Tier 1 instruction

· Focus on targeted, tightly coupled professional development to support differentiation instruction that can be implemented effectively in the classroom.
· Teachers will explicitly apply thinking skills – determining importance and questioning during instructions

· Teacher will incorporate language development within literacy instruction based on the assessment of second language acquisition of students in the class.
· Scaffold Conversations-provide time for teacher to work with individuals and small groups and to assess students’ learning and understanding

· Lab Teacher (Lead) will provide daily job embedded strategic instructional development for teachers at their grade level  (co-teach, demonstrate, plan and observation) 

· Implement Professional Learning Communities as the vehicle for supporting implementation of Guaranteed and Viable Curriculum, Balanced Literacy, differentiation and school culture/climate.
What assessment instrument will measure student progress? (e.g., Tier 1 of the Multi-Tiered Systems of Support)

MATH

· The MAP test will measure student progress     
· Checklists, informal, and end of unit assessments will be used
· KCA formative assessments
· Students’ Work
READING

· Final Measurement- Kansas State Reading Test 3rd, 4th, and 5th
· DRA levels as identified for each grade level

-Kindergarten- DIBELS and MAP            -Third- MAP, KCA                   

-First- DIBELS and MAP                          -Fourth- MAP, KCA  

-Second- DIBELS and MAP                     -Fifth- MAP, KCA  
What is the research base to support the identified strategies or interventions?

MATH

The selected strategies represent current scientific based research in the field of mathematics.  They reflect the five strands (Number Sense, Computation, Algebra, Geometry and Measurement and Data) of mathematical proficiency as outlined by the National Research Council.  Theses strategies are effective with all students as reported by the National Research Council.  Therefore, the selected strategies address the targeted student needs.  These 5 strands are organized in the Guaranteed Viable Curriculum.  Implementing the Guaranteed Curriculum in a Benchmarking System will operationalize standards based instruction and make real the promise of higher expectations for each student. 
Research on the effects of Math Investigations II is based on a variety of measures of student achievement and learning including state-mandated standardized tests, research-based interview protocols, items from research studies published in peer-reviewed journals and specially constructed paper-and-pencil tests. The ARC Center Tri-State Student Achievement Study (ARC Center, 2003, available online at http://www.comap.com/product/?idx=965) provides the most recent evidence that Investigations is having a positive impact on student achievement and state mandated assessments.
Reframing the Achievement Gap-Kappan 4/05, Teacher Skills to Support English Language Learners, Shroth & Echevarria Ed Leadership, How to Implement Differentiated Instruction, Lewis & Batts, JSD Fall 05 

READING

National Reading Panel, “Teaching Children to Read” 2000.

Gentile, Lance M., Ph.D. The Oral Language Acquisition Inventory & The Oracy Instructional Guide : Publisher: Dominie Press.

August, D., Carlo, M., and Dresser, C., The critical role of vocabulary development for English language learners. Learning Disabilities Research and Practice, 2005.

Reframing the Achievement Gap-Kappan 4/05,  Teacher Skills to Support English Language Learners, Shroth & Echevarria Ed Leadership, How to Implement Differentiated Instruction, Lewis & Batts, JSD Fall 05 
Express why these strategies have the likelihood of bringing about positive achievement for all students?

MATH and READING

Targeted oral language development, comprehension skills, and writing help students develop their metacognition and self--monitoring abilities.
Our number one goal will be to implement the learning from staff development and focus on providing effective Tier 1 instruction.  We plan to accomplish this by on going monitoring of lesson planning, regular on-going classroom observations by coaches, administration and peers and through increased opportunities for staff to collaborate with each other and with ESL and SPED staff.  This will be coupled with continued use of data to help teachers make decisions about instruction.
In implementing the guaranteed and viable curriculum with full integrity and fidelity and the instructional delivery to support the diverse needs of each students will have the likelihood of bringing positive achievements for all students.

	Name the targeted content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for students who need additional support to meet the SMART Goals. 

MATH-Tier 2

· Fastt Math computerized program for additional support.  The Center for Comprehensive School Reform and Improvement recommends computer-assisted instruction for drill and practice as a useful tool for developing fluency in mathematical skills and in teaching specific content to diverse learners.  Computer programming is an effective tool for developing specific mathematics concepts, applications, and problem solving, particularly in elementary grades. 

READING -Tier 2

· Collaborative ESL and Special Education support will provide supplemental instruction for students who are identified as needing tier two instruction – nearly all of the collaboration is occurring within the classroom with virtually no pullouts or isolated instruction.
· Tutoring will be during the school day.

· A triage will be done in grades identified where a majority of students need tier two instruction.  Students will be divided into groups, with identified students being put in small groups for intervention while other students participate in extension activities. Teaching will be provided by all available staff including administration, ESL, staff, SPED staff, lab teachers, and classroom teachers.

· Read 180 will be used for Fourth and Fifth Graders needing an intervention.  Read 180 helps struggling students with literacy development.  

What assessment instrument will be used to measure student progress? (e.g., Tier 2 of the Multi-Tiered Systems of Support)

MATH

· The computer learning assesses each student’s level of fluency from the beginning and throughout the program. Reports on students’ performance and progress are available for students, parents, teachers and administrators.

· MAP, KCA Formative
READING

· Diagnostic assessments will be used to identify needs in Phonemics Awareness, Phonics, vocabulary, fluency, vocabulary and comprehension to plan instruction.
· DRA levels as identified for each grade level

· Kindergarten- DIBELS and MAP            -Third- MAP, KCA                   

· First- DIBELS and MAP                          -Fourth- MAP, KCA  
· Second- DIBELS and MAP                     -Fifth-MAP, KCA  

What is the research base to support the identified strategies or interventions? 

MATH

Developing fluent recall of the basic facts allows students to focus on more complex computations, problem solving, and higher- 

order math concepts. Fluently, here, means automatically and with understanding.
This intervention program helps students develop fluency with basic math facts in addition, subtraction, multiplication, and division. The FASTT system (Fluency and Automaticity through Systematic Teaching with Technology), the software provides a continuously adaptive program that efficiently increases math fact fluency with customized support.

READING

National Reading Panel, “Teaching Children to Read” 2000.

Gentile, Lance M., Ph.D. The Oral Language Acquisition Inventory & The Oracy Instructional Guide : Publisher: Dominie Press.

August, D., Carlo, M., and Dresser, C., The critical role of vocabulary development for English language learners. Learning Disabilities Research and Practice, 2005.
Express why these strategies have the likelihood of bringing about positive achievement for all students?

MATH

Developing automatic recall of basic facts enables students to focus on higher-order math skills such as advanced computation, problem solving, and algebra. FASTT Math also includes prescribed print activities for those students who need additional instruction in the conceptual foundation of numbers and operations.
READING

A priority is to implement a much more tightly coupled professional development opportunities to insure that staff can take information and apply it in the classroom at Tier 1, 2 and 3 instructional levels. In addition, ongoing monitoring of lesson planning, regular ongoing classroom observations by coaches, administration and peers and through increased opportunities for staff to collaborate with each other and with ESL and SPED staff will be accomplished to insure expectations are being followed. This will be coupled with continued use of data to help teachers make decisions about instruction.



	Name the intensive content program and list identified scientifically based strategies and interventions that have the greatest likelihood of bringing about positive student achievement for students who need intensive support to meet the SMART Goals.  

MATH-Tier 3

· 1:1 Instruction-Explicit Skill Instruction

· Small group tutoring before, during and after school will be available for students that need intensive 3rd tier support to meet SMART goals.  The Bridge collaborative teacher will tutor students.  

READING

Tier 3

· 1:1 Instruction- Explicit Skill Instruction (Bridge Teacher)

· Parent Support at home with computerized intervention
What assessment instrument will be used to measure student progress? 

MATH

· The MAP test will measure student progress     
· Checklists, informal, and end of unit assessments will be used
· KCA formative assessments
READING

· DRA levels as identified for each grade level

· Kindergarten- DIBELS and MAP            -Third- DIBELS, MAP, KCA                   

· First- DIBELS and MAP                          -Fourth- DIBELS, MAP, KCA  

· Second- DIBELS and MAP             -Fifth- DIBELS, MAP, KCA
Express why these strategies have the likelihood of bringing about positive achievement for all students?

MATH and READING

Our Tier III students will be provided with more in-depth instruction that uses additional strategies and smaller groups or one-on-one instruction to help them meet the state standards.  The Bridge teacher is actually pulling students out and/or aside and working with them individually as needed to provide the instructional Bridge for the students learning. Additional computerized intervention may be possible with parent support at home.




Portfolio documents:

Item 7: Describe the vision for the restructured school and the process used for vision development. Include the needed changes. (See Attached)

Restructuring SMART Goals


[image: image2.wmf]
  Refer to the Kansas Improvement Notebook Section C:  Planning Meeting Three. When writing SMART Goals consider the following:
· A purpose of improvement plans are to ensure that each student meets or exceeds high academic and behavioral standards.

· Research indicates that systemic approaches to school improvement are essential to sustainable progress.   

Academic SMART Goals:

Meeting the 2014 AYP targets for reading and math is the long term goal of each school and district in the state of Kansas. The written SMART goals will guide the restructuring planning and implementation in an effort to increase student learning. Write:
*Is it clear that the SMART Goal(s) were written as a result of the process:  needs assessment, data analysis, and available resources in the school, district, and community? 

Math SMART Goal(s): By spring of 2010, 50% of all students will score at/above the standard on the Kansas Math assessment with the African American and SPED subgroups meeting their targets specifically and distinguish that the staff and leadership of the building can ensure every students success.
Reading SMART Goal(s): By spring of 2010, 50% of all students will score at/above the standard on the Kansas Reading
assessment with the African American and SPED subgroups meeting their targets specifically and distinguish that the staff and leadership of the building can ensure every students success.
Relationship SMART Goal: By Spring 2010, the school will strengthen relationships with the students as evidenced through a 10% decline in office referrals for aggression and defiance of authority (from 60%-50%), at a minimum and a 5% decrease in office referrals/suspensions among African American and SPED students.
Restructuring: Selecting the Most Appropriate Alternative Governance Option(s) a Process of Inquiry

Directions:  Identify the Alternative Governance Option(s) selected for this school. In narrative, name the option(s) of choice, explain the process that lead to the decision and why it has the greatest likelihood of success for the restructured school.

Each Local Education Agency (LEA) that has one or more schools in the 4th Year on improvement must develop a Restructuring Plan for each of those schools that includes at least one of the numbered options listed below as specified by Federal law. (20 USC5 §6316(b) (8).)  Each federally-prescribed option is followed by Kansas State Department of Education (KSDE) policy regarding the option.  After a plan has been submitted and the KSDE has reviewed it, the school must implement the plan within the 5th year on improvement.

1. Replacing all or most of the school staff (which may include the principal) who are relevant to the failure to make adequate yearly progress.

If the LEA chooses this action, documentation must be available for review by KSDE to show the personnel that has been reassigned, hired, etc.  within the last two years who were relevant to not making AYP.  Alternatively, the district can make available for review by KSDE plans to reassign, dismiss, etc. personnel who were relevant to not making AYP.    (Reference:  20 USC5 §6316(b)(8).)

How many school staff members have recently been replaced and yet there is no noticeable change in student outcomes?
There are 22 new staff members at Whittier.  Fifty percent of these teachers are first teachers and the remainder has five years or less of experienced. The principal, assistant principal and instructional coach are new to the school and/or in this role. The are two additional instructional coaches and Reading First Coach.  Principal was assistant principal during the 2007-2008 school year.  There are 22 veteran teachers. The data analysis indicate lack of experience and skill sets of teachers, level of development/knowledge of ELL/ESL students and the belief – perceptions of students/parents.  The demands on coaching are challenging (time and number of teachers needed intense instructional support).   

2. Entering into a contract with an entity, such as a private management company, with a demonstrated record of effectiveness, to operate the public school.

If the LEA chooses this option, the LEA must submit to KSDE the proposed contract and documentation demonstrating the management company’s record of effectiveness.
3. Any other major restructuring of the school’s governance arrangement that makes fundamental reforms, such as significant changes in the school’s staffing and governance, to improve student academic achievement in the school and that has substantial promise of enabling the school to make adequate yearly progress.

An LEA may select this option and provide to KSDE evidence of  restructuring the schools governance along with a plan outlining how the restructuring will support student learning resulting in higher student performance.

4. Reopening the school as a public charter school.

If this option is chosen, the LEA would have to comply with the state Charter School Law.
Portfolio documents:
Item 8:  Worksheet for Considering Alternative Governance and supporting documentation e.g., interview protocol for teaching or administrative staff, effectiveness research for separate company or entity etc

As a result of Whittier moving into restructuring, the district has determined that the Alternative Governance Option for Whittier Elementary is Option One – replacing all or most of the school staff to improve academic achievement.  The KCK Public schools will start completely over with the staffing of Whittier. The 2008-2009 principal, assistant principal, and instructional coaches have been replaced.  The district administrative cabinet staffed the current leadership team under the leadership of the Superintendent. All staff members will interview for teaching and staffing positions.

· Leadership Team – Principal, Assistant Principal, Instructional Coaches –  all replaced.  New leadership team will provide experience and expertise in these core characteristics:  Driving for Results, Solving Problems, Showing Confidence, Influencing Others, Analytical and Conceptual Thinking (as cited in Turnaround Leaders documentation).  Root cause indicated lack of current administrative experience leadership.

Principal selected has more than 10 years of proven effective and result-oriented expertise and experience

Assistant Principal – has more than 10 years of proven effective and result-oriented expertise and experience, is a certified Kansas Reading Academy trainer, has been instructional for two schools of excellence, and has doctorate in Reading.

Instructional Coaches have over 20 years of experience and expertise in reading, math, professional development, coaching, data driven instruction and professional learning community training.

· Replacing staff.  Whittier’s staff interviewed using The Haberman Interview Protocol. The Haberman Interview identifies ideology that supports the best practices and effectiveness of diverse children in an urban setting.  Using this interview protocol supports the root cause which impact the quality of student learning and learning environment of the school.  Using this protocol identifies more effective teachers in urban schools, especially those in crisis.
· Root Causes also revealed that staff experience and expertise need tightly coupled professional development support.  To further strengthen staff expertise and intensive on-site support Lab Teachers-Master Teachers and Collaborative Bridge Teachers will be identified.   Interview Protocols for Master Teachers (Haberman and Master teacher interview questions) will be given to identify Lab Master Teacher at each grade level.  The role of the Lab Teacher is job embedded in the classroom to provide demonstrations, observations and professional development for other staff.  The Lab Teacher demonstrates these instructional practices – Differentiation of instruction, Efficacy of high academic expectations, relationships building, active engagement ESL strategies and the fostering of critical thinking and problem solving strategies. The Lab teacher will lead the professional learning commuity.
Bridge Teacher – Interview – Haberman and Collaborative/Intervention/Acceleration Teacher Questions.  Bridge Teacher role is to provide the Multi-Tier Support for students continuous during the day.  
Planning Action Steps: What actions are needed to reach the vision and SMART Goals for the restructured school?  Include specific action steps to student groups not making AYP. Complete one for each SMART goal.
SMART Goal - Math: By spring of 2010, 50% of all students will score at/above the standard on the Kansas Math assessment with the African American and SPED subgroups meeting their targets specifically and distinguish that the staff and leadership of the building can ensure every students success.
	A

Action Steps

Tied to SMART Goal
	B

Person(s) Responsible
	C

Resources Needed
	D

Target Completion

Date 
	E

Actual Completion Date
	F

Documentation of Completion

	Replace entire leadership team to ensure belief in students and viable leadership.
Utilization of Haberman method to interview teachers to ensure the best teachers are in the school believing in students.
Explicit teaching of state standards (guaranteed and viable curriculum, insuring it is taught with consistency and integrity)

Guaranteed – assured all students will get the standards taught, to ensure accountability
Viable – curriculum (standards) that realistically be taught in a year to support alignment
	Superintendent of Schools

Instructional Executive Director – Dr. Eva Nevels

Gerri Cunningham

Susan Keetle

Deanne Leontaurne

Maggie Knowlton

Lab teachers


	· District Benchmarked Curriculum Resource

· Instructional Coaches

· Time for professional learning communities to meet

· Math Investigations Text and materials


	June 30, 2009

June 30, 2009

Beginning August 2009 through school year May 2010
	May 2010
	· In new facility and establishing expectations.
· Staff in place

· Administrative Walk-throughs

· Completing 5/5 (5 classrooms 5 minutes per day) walk throughs

· Professional Learning Community Logs

· Quarterly Goal evaluation

· Analyzing data weekly

	Implement Professional Learning Communities/Critical Friends – Teachers will collaborate to create lessons using strategies and feedback protocol and examine students’ work protocol


	Gerri Cunningham

Susan Keetle

Deanne Leontaurne

Maggie Knowlton 

Coaching Staff

Consultant-Addye Hawkins

Instructional Executive Director,

Executive Directors for Teacher for Learning
	Training

Coaching to Implementation

Revisiting PLC’s DuFour et. Al 2008

Data through School Level Viewpoint

Time for professional Development

Turnaround Schools Article Study
	Beginning August 2009 through school year May 2010
	May 2010
	· Meeting Agendas

· PLC Community Logs

· Lessons planned

	 Implement and Embed Oral Language 

Development for ESL students
	Gerri Cunningham

Susan Keetle

Deanne Leontaurne

Maggie Knowlton

ESL Teachers

ESL Coach

Consultant- Dr. Diana Geisler

ESL Instructional Coach
	Training 

Coaching to implementation

Classroom Instruction that Works, Robert Marzano


	Beginning August 2009 through school year May 2010
	May 2010
	Learning Walks

Observation

Math Data

	Thinking Skills Strategies – Explicit teaching of 

Comprehension Instruction

Increase capacity to implement differentiated instruction

SPED and ESL instruction done in collaboration with general education teachers to eliminate isolation in instruction.
	Gerri Cunningham

Susan Keetle

Deanne Leontaurne

Maggie Knowlton

Kansas Reading Academy consultants and trainers

Lab teachers


	Training 

Coaching to implementation

Thinking strategies from Public Education Business Consortium Consultant Differentiated Classroom:

Responding to the Needs of all Learners by Carol Ann Tomlinson

Classroom Instruction That Works, Robert Marzano
	Beginning September 2009 
	May 2010
	Learning Walks

Observations

Math Data

	Leadership Study to monitor implementation of strategies

(Principal, Asst Principal,

instructional coaches

Lab/Master Teachers-) to build a common understanding of their role in leading, guiding, monitoring, and supporting action plans/steps
	Instructional Executive Director

Consultant

Teaching for Learning executive Directors, Principals, Coaches, Teachers
	Training

Time for professional development

Turnaround Schools Article Studies

Taking the Lead, Killion
	Beginning August 2009
	May 2010
	Learning Walks

Observations

Checklist for Turnaround Schools, Leaders, and Teaching for Impact

	Implement the use of Lab teachers to model in their own classrooms and also embed peer coaching within the school.

Bridge teachers are present to intervene with small groups of students or 1:1 if needed both academically and behaviorally.  Bridge teacher will provide release time to the Lab teacher or peer coaching to occur.
	Gerri Cunningham

Susan Keetle

Deanne Leontaurne

Maggie Knowlton

Kansas Reading Academy consultants, Bridge and Lab teacher


	
	August 2009 to get these positions in place and started
	May 2010
	

	Implement Computerized Math intervention to support student gaps
	Leadership Team

Coaching Staff

Suzie Legg-Math Curriculum Coach
	FASTT MATH Training

Technology that Works in the Classroom, Debra Pickering

The Center for Comprehensive School Reform and Improvement-Math Research Brief, March 2009
	October 2009


	May 2010
	Students’ Work 

Math Data

Learning Walks


SMART GOAL - READING -By spring of 2010, 50% of all students will score at/above the standard on the Kansas Reading
assessment with the African American and SPED subgroups meeting their targets specifically and distinguish that the staff and leadership of the building can ensure every students success.
	A

Action Steps

Tied to SMART Goal
	B

Person(s) Responsible
	C

Resources Needed
	D

Target Completion

Date 
	E

Actual Completion Date
	F

Documentation of Completion

	Replace entire leadership team to ensure belief in students and viable leadership.

Utilization of Haberman method to interview teachers to ensure the best teachers are in the school believing in students.


	Superintendent of Schools

Instructional Executive Director – Dr. Eva Nevels


	
	June 30, 2009

June 30, 2009


	
	· In new facility and establishing expectations.

· Staff in place



	Explicit teaching of state standards (guaranteed and viable curriculum, insuring it is taught with consistency and integrity)

Guaranteed – assured all students will get the standards taught, to ensure accountability
Viable – curriculum (standards) that realistically be taught in a year to support alignment
SPED and ESL instruction done in collaboration with general education teachers to eliminate isolation in instruction.
	Gerri Cunningham

Susan Keetle

Deanne Leontaurne

Maggie Knowlton

Lab teachers


	· Instructional Coaches

· Time for professional learning communities to meet

· Balanced Literacy Textbooks

· Leveled and Chapter Books

· Comprehensive Literacy Manual


	Beginning August 2009
Ongoing throughout the year
	May 2010
May 2010
	· Administrative Walk-throughs
· Completing 5/5 (5 classrooms 5 minutes per day) walk throughs
· Professional Learning Community Logs

· Quarterly Goal evaluation
· Analyzing data weekly

	  Professional  

     Learning    

     Communities /  

     Critical Friends 

     Groups – Teachers will collaborate to create lessons using strategies and a feedback protocol and looking at students’ work protocol. 
	· Administration

· Coaching Staff

· Consultant- Addye Hawkins
	Training 

Coaching to implementation

Critical Friends Protocols
	September 2009
	May 2010
	Learning Walks

Observations

PLC Logs

	Implement Oral Language 

Development –Think Aloud and Read Aloud specially for ELL students

	· Administration

· Coaching Staff

· Consultant- Dr. Diana Geisler

· ESL Instructional Coach

· ESL Teachers

· Laurie Watson, Kansas Reading Academy
	Classroom Instruction That Works, Robert Marzano

Classroom Instruction that works with English Language Learners, Jane Hill and Kathleen Flynn
	September 2009
	May 2010
	Learning Walks

Observations

Reading Data

Professional Development Agendas

	Explicit

Thinking Skills Comprehension Instruction

· Model Lesson

· Implement components of a guided reading lesson.

· Implement Balanced Literacy


	· Leadership Team

· Coaching Staff

· Kansas Reading Academy Consultants – Laurie Watson

· Wendy Donnell, Reading First


	Balanced Literacy – Fountas and Pinnell
Strategies that Works

Classroom 

Instruction That Works, Robert Marzano

Thinking strategies from Public Education Business Consortium Consultant from PEBC


	September 2009
	May 2010
	Learning Walks

Observations

Reading/Language Data

	Implement the use of Lab teachers to model in their own classrooms and also embed peer coaching within the school.

Bridge teachers are present to intervene with small groups of students or 1:1 if needed both academically and behaviorally.  Bridge teacher will provide release time to the Lab teacher or peer coaching to occur.
	Gerri Cunningham

Susan Keetle

Deanne Leontaurne

Maggie Knowlton

Kansas Reading Academy consultants, Bridge and Lab teacher

	
	August 2009 to get these positions in place and started
	
	


Relationship  SMART Goal: By Spring 2010, the school will strengthen relationships with the students as evidenced through a 10% decline in office referrals for aggression and defiance of authority (from 60%-50%), at a minimum and a 5% decrease in office referrals/suspensions among African American and SPED students.
	A

Action Steps

Tied to SMART Goal
	B

Person(s) Responsible
	C

Resources Needed
	D

Target Completion

Date 
	E

Actual Completion Date
	F

Documentation of Completion

	Professional Learning Communities/Critical Friends
	Administration

Coaching Staff

Consultant-Addye Hawkins

Instructional Executive Director,

Executive Directors for Teacher for Learning
	Training

Coaching to Implementation

Revisiting PLC’s DuFour et. Al 2008

Data through School Level Viewpoint

Time for professional Development

Turnaround Schools Article Study
	October 2009
	May 2010
	Meeting Agendas

	Efficacy Development
	Administration

Coaching Staff

Instructional Executive Director-Dr. Eva Nevels
	Efficacy Training Materials (Dr. Jeff Howard, Carol Dweck, Dr. Seligman)
	January 2009

Ongoing
	May 2010
	Learning Walks

Observations

Culture/Climate Surveys-Staff and Students

Program Evaluations



	Increase the capacity for staff to provide differentiation for social development

School-Wide Discipline

PBS


	· Administration

· Coaching Staff

· Consultant- Dr. Diana Geisler

· ESL Instructional Coach

· Instructional Executive Director
	Anti-Racist Leadership, Polluck, 2008

Courageous Conversations about Race, Singleton and Linto, 2007

Resources for Effective Classroom Management (PBS Cooperative Discipline, Love and Logic)

Anti-Bullying Resources

   
	September 2009
	May 2010
	Learning Walks

Observation

Program Evaluations


Portfolio Documents:

Item 9:  Provide examples that demonstrate district provided technical assistance to the school during the restructuring process.

KLN Report

ESL and Literacy Consultants participated in restructuring meeting, examined data, made recommendations, provided strategic professional development.

Restructuring Committee Professional Development Time to meet, study research on restructuring schools, opportunity to visit restructuring school and consultant for support.

Instructional Executive Directors to provide intensive support during the restructuring process.
Staff Development Research-Based Staff Development Plan



Directions:  Review the school’s Results-Based Staff Development plan and revise as needed to incorporate the staff development needs as identified in action steps under each of the goals. * What will staff need to know or be able to do to implement action steps? 
Complete a form for each area that staff development will be needed e.g., curriculum, instruction, use of technology, MTSS, career and academics.
Staff Development Research-Based Staff Development Plan



Directions:  Review the school’s Results-Based Staff Development plan and revise as needed to incorporate the staff development needs as identified in action steps under each of the goals. * What will staff need to know or be able to do to implement action steps? 
	Results Based Staff Development

Strategy: Professional Learning Communities / Critical Friends Groups

	Staff Development Goals:  Based Upon Identified Needs
	Staff Development Strategies
	Timeline
	Person(s) Responsible
	Resources (include Personnel & Funding)
	Evaluation

	Knowledge Level

What do we know now that we did not know before?
	Train all leadership staff and teachers to understand role of PLCs

Critical Friends Training to understand use of protocols
· Protocols
	· Current and ongoing

· 2 times a week

· 2 hours 
	· Consultant Addye Hawkins
· Leadership Team

· Building Coaching Staff

· Master Teachers

· Bridge Teachers
	· Improvement Money
	· Professional Development: agendas, summaries, feedback, & reflections.

	Application Level

What are we doing now that we did not do before?
	· Integrating thinking, learning, planning, and problem/solving together
	· August 2009 

· Weekly during PLC meeting times
	Leadership Team

District curriculum coaches

Building Coaching Staff

Master-Lab Teachers

Bridge Teachers
	Improvement Money

Restructuring
	· Whittier as a Model Building for CFGs 

· Meeting Records

	Impact Level

What results are we getting that we did not get before?
	· Staff will meet and address school challenges

· Staff will raise collective performance level

· Staff acquire a common understanding of PLCs

· PLC effective implementation, teachers use differentiated instruction as they learn together and are accountable to each other
	· October 2009

· Monthly
	Leadership Team

District curriculum coaches

Building Coaching Staff

Master-Lab Teachers

Bridge Teachers
	Collaboration Time Funds for Substitutes
	· Testing Outcomes


	Results Based Staff Development

Strategy: Oral Language Development

	Staff Development Goals:  Based Upon Identified Needs
	Staff Development Strategies
	Timeline
	Person(s) Responsible
	Resources (include Personnel & Funding)
	Evaluation

	Knowledge Level

What do we know now that we did not know before?
	· Rationale

· Language Frames /sentence starters

· Talk Moves
· Scaffold Conversations
	· Summer institute and ongoing monthly development
	· Consultant Geisler

· Administration

· Coaching Staff
	· Reading First Grant
· Oral Language Learning Lab

· Book Studies:      > Balanced Literacy for ELLs

· Improvement Money


	· Professional Development: agendas, summaries, feedback, & reflections.

	Application Level

What are we doing now that we did not do before?
	· Integrating across the curriculum throughout the school day
	· September 2009 and ongoing development
	· Consultant Geisler

· Administration

· Coaching Staff
	Improvement Money
	· Observations

· Evidence of writing that compliments oracy work

· Lesson Plans

	Impact Level

What results are we getting that we did not get before?
	· Students are orally proficient to become proficient readers.
	· September 2008
	· Consultant Geisler

· Administration

· Coaching Staff
	Improvement Money
	· Testing Outcomes


	Results Based Staff Development

Strategy: Explicit Comprehension Instruction

	Staff Development Goals:  Based Upon Identified Needs
	Staff Development Strategies
	Timeline
	Person(s) Responsible
	Resources (include Personnel & Funding)
	Evaluation

	Knowledge Level

What do we know now that we did not know before?
	· Thinking Strategies

· Read Alouds/ Think Alouds

· Teachers participate in staff development to identify literacy concepts are taught at each grade level and know where the gaps are 

· Teachers know the standard and benchmarks –“I can statements and know how to assess

· Differentiation of instruction is understood through PEBC consultant and coaches

· The components of Balanced Literacy –training by Kansas Reading Academy

· ESL Learners and Balanced Literacy Training connections-Dr. Geisler
	· Summer institute and ongoing monthly development
	· District Training

· Administration

· Coaching Staff
	· Book Studies:      > Comprehension Connections
> Comprehension Shouldn’t be Silent
> Putting Thinking to the Test
	· Professional Development: agendas, summaries, feedback, & reflections.

	Application Level

What are we doing now that we did not do before?
	· Strategically and systematically teaching comprehension strategies
· Explicitly teaching the students how critical thinking strategies apply to the language of the KCA
	
	
	
	· Observations

· Anchor Charts posted in each class room

· Lesson Plans

	Impact Level

What results are we getting that we did not get before?
	· Students will read and comprehend a variety of text at the proficient and beyond level.

· Every student has access to the same curriculum in each classroom

· Instruction delivered to individuals needs will results in improved results for each student (subgroups)

· PLC implementation provide teachers opportunity to deliver more effective instructional practices as they learn together and are accountable to each other
	
	
	
	· Testing Outcomes


	Results Based Staff Development

Strategy: Strengthening Beliefs in Students and Ourselves & Strengthening Relationships

	Staff Development Goals:  Based Upon Identified Needs
	Staff Development Strategies
	Timeline
	Person(s) Responsible
	Resources (include Personnel & Funding)
	Evaluation

	Knowledge Level

What do we know now that we did not know before?
	Study and create a common language around effective relationship building

Study and create a common understanding of race and equity issues and the impact teaching for learning

Identify the strengths and gaps of implementing effective strategies for relationship building

Study and provide professional development for differentiating social/emotional strategies for students


	August 2009-Ongoing
	Leadership Team

Coaching Staff

Instructional Executive Director

Family Advocacy
	Professional Development Time

Protocol for conversations

Feedback protocol sheets

Book – Closing the Achievement Gap, Belinda Williams

Rage to Hope, Book
	· Professional Development: agendas, summaries, feedback, & reflections.

	Application Level

What are we doing now that we did not do before?
	Regular Learning/Equity Walks to identify evidence of implementation, strengths and challenges in relationships on racial and ethnic differences

Language of efficacy is evident throughout the building by staff and students

Courageous conversations are authentic and impacting conversations to be discourse II
	October 2009 and ongoing
	Leadership team, Classroom teachers, instructional coaches, Executive Director
	
	Lesson Plans

Walkthroughs

Evaluation tools

Discourse Course II Literatures

	Impact Level

What results are we getting that we did not get before?
	Review data for all students including each subgroup

Provide coaching and modeling opportunities for staff that support understanding of race relations, equity and relationships


	Monthly-PLC
	
	
	Surveys for students, teachers and parents
Discipline data (suspensions and office referrals specifically)


Implementation and Monitoring: The school will be responsible for implementing the restructuring plan, however, the district team should, as part of the planning process, discuss how the plan will be implemented and monitored. 

Describe the process that the district and/or school will use to monitor the implementation of this plan. 

Superintendent’s Cabinet – Dr. Shackelford, Dr. Lane, Dr. Mather, Jayson Strickland, Neadia Riley, Dr. Nevels, and staff from DERA Department will participate in the review.   

· What will be reviewed (i.e., both qualitative and quantitative data)? 

State Assessments, MAP, attendance, discipline surveys, Implementation of strategic steps for all tiers, Learning walks data, Conversations
· Who will have decision-making authority for revision of the plan’s goals?
Input from the Instructional Executive Director and KLN Implementation Coach and others close to the work will be critical; however the one with the ultimate decision making authority for revision will be that of the Superintendent of a designee of hers. 
· Identify the timeline of the process to ensure movement to the next cycle. 

May 2009 – Transition of Leadership Team

                     Interviews and Placements – Staff, Master Teachers, Bridge Teachers

June 2009 – Reading Training for staff, Leadership Forum for new leadership team

August – Staff professional Development

       Monthly Restructuring Committee Meetings and Learning Walks to assess progress of impact of plan

ETAT/STAT quarterly session (October, December, February, March-May)

Monthly meeting with Lab Teachers and Bridge Teachers beginning September through May.  Agendas, data-driven conversation using students’ work and assessment information will be analyzed to impact instruction delivery support.

Professional Learning Communities meet weekly during collaborative planning time.  PLCs will study Learning by Doing-Handbook for professional Learning Communities at Work, DuFour, Eaker and Many.  Also Addye Hawkins will meet with PLCs to support courageous conversations and used of protocols to improve students’ achievement.

Instructional Executive Director Support using six strategies for organizational improvement. The strategies are: diagnosis, target-setting, data use, message, resource alignment, and successful classrooms. These six strategies have been developed over time based 
on the experiences of “turning around” low-performing schools.
 Identify the indicators of successful implementation.

Fully established rigorous, standards-based viable curriculum, with effective instruction and accurate assessments that is implemented consistently with integrity (Guaranteed and Viable curriculum)
Implementation of focused, relevant, meaningful, and effective professional development in standards- based instruction to staff (viable relevant professional development plan that is inclusive of the implementation of various instructional strategies such as differentiation and professional learning communities)
Increase instructional time for teachers and students. 
Improvement of students’ performance data in reading, math
The Implementation and Monitoring Tools from Restructuring Booklet will be used to monitor progress and feedback for successful implementation

Bulleted Items are discussion points only, do not submit responses.
1
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