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USD 500
KANSAS CITY KANSAS PUBLIC SCHOOLS
KANSAS CITY KANSAS PUBLIC LIBRARY
IFB TITLE: VoIP System and Services
IFB Number: 11-014
	Date Issued:
	December 29, 2011

	Mandatory Pre-Bid Conference/

Walk-Thru:
	Begins:

Monday, January 2, 2012 at 1:00 PM

625 Minnesota Avenue

3rd Floor Auditorium

Kansas City, KS  66101

Ends:

2010 N. 59th Street

Kansas City, KS  66104



	Optional Library Walk-Thru
	Tuesday, January 3, 2012 at 1:00 PM

West Wyandotte Branch Library

1737 N. 82nd Street

Kansas City, KS  66112



	Questions Due:
	January 3, 2012 at 5:00 PM

	Post Answers to Questions:
	January 9, 2012

	Bid Due Date:
	January 27, 2012 at 2:00 PM

	Submit To:
	Purchasing Office

Attn: Robert Young, Director of Purchasing

2010 N. 59th Street

Room 370

Kansas City, KS  66104


Mandatory specifications are enclosed.  It is imperative that the additional documentation requested in this bid solicitation is included so that your bid may be equitably evaluated.  

Unified School District No. 500 reserves the right to reject any and all bids without recourse from the Vendor.

If you cannot or chose not to quote on this bid and wish to remain on the bid list for this type of product please indicate "No Bid" on the enclosed No Bid Response Form (last page of packet) along with your firm's name and return it to the above address.
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Section 1 – Instructions to Vendors
 1. 1  
Introduction:

The Kansas City Kansas Public Schools (hereinafter is referred to as “The District”), is issuing this Request for Proposals (RFP) for a Voice over Internet Protocol (VOIP) telephone system and associated services. Proposers (also herein referred to as “Vendor”) will execute and submit all proposals in accordance with these instructions and the applicable provisions of the specifications.

Copies of this RFP #11-014 and Addendums may be obtained from the District’s web site at www.kckps.org/purchasing  or at the Purchasing Department at the address below.  It is the Proposer's responsibility to check the District’s web site for any addenda. Bids or proposals received by The District that do not include acknowledgement of addenda may be rejected.  
Proposals will be accepted during the twenty-eight (28) day period that the District’s E-Rate 470 Request is posted on the web page of the Schools and Libraries Division (SLD) of the Universal Service Administrative Company (USAC) (http//www.usac.org/sl/).  

Proposals must be mailed or hand delivered and received at the purchasing office address listed below no later than 2 p.m. central time on January 27, 2012.  Any proposal received after the scheduled closing time for receipt of proposal will be returned to the Vendor unopened.
Kansas City Kansas Public Schools

Robert Young, Director – Purchasing

2010 N. 59th Street

Room 370

Kansas City, KS  66104

It is the intent of the District to utilize the E-rate program discounts to purchase the above referenced equipment and associated services.  Consequently, this purchase and procurement is dependent upon E-rate funding and will not proceed without the District receiving approval from the Schools and Libraries Division (SLD) of USAC to proceed.

The District reserves the right to accept or reject any or all Proposals (hereinafter defined) and to waive any irregularities.  The District also reserves the right to negotiate with selected firms regarding pricing and fee structures.  All information included in a Proposal may be incorporated, at the District’s sole option, into the contract for the VoIP System and Service to be entered into between the District and the successful Vendor (as hereinafter defined).

1.2    
RFP Timeline



Date of Issuance




December 29, 2011



Mandatory Vendor’s Meeting


January 2, 2012, 1 p.m.


Questions Due




January 3, 2012 by 5 p.m.


Post Answers to Questions



January 9, 2012


Proposals due in Purchasing Department

January 27, 2012 by 2:00 p.m.


Recommendation to Board for vendor

February 14, 2012
The District reserves the right to modify the above RFP Timeline as needed by posting the change as an addendum to this RFP on the District website.
1.2.1    Form of Submission

Each person or entity submitting a response to this RFP (each “Vendor”) should prepare and submit their proposal in response to this RFP (“Proposal”) in a sealed envelope or box.  The Proposal shall include one (1) original, six (6) copies, and one (1) electronic Proposal on CD.  The upper left hand corner of the package (envelope or box) shall be plainly marked as RFP 11-014, VoIP System, along with the firm name and the package shall be addressed to:



Purchasing Office of Unified School District #500



2010 North 59th Street, Room 370



Kansas City, KS 66104
The Board of Education will not accept any proposals received after 2:00 P.M. on January 27, 2012 and shall return such late proposals to the Offeror.  Proposals will be opened publicly in a manner to avoid public disclosure of contents; however, only names of Offerors will be read aloud.

1.2.2    Questions

All purchasing questions regarding this RFP shall be made electronically via e-mail in writing and directed to Robert Young, Director of Purchasing, at boyoung@kckps.org.  All technical questions regarding this RFP shall be made electronically via email in writing and directed to Joe Fives, Director of Technical Information Services at joe.fives@kckps.org.  The subject of these e-mails shall be “Question-RFP #11-014.  Failure to provide the correct RFP number in the email will mean the District will not be held responsible for those questions and will not be considered as part of any addenda.  Any questions submitted after the dates and times listed in Section 1.2 above shall not be considered or answered.  Questions properly submitted in writing prior to the due date will be answered and the answers posted on the District website as an addendum on the date and time set forth in Section 1.2.  Failure on the part of the successful proposers to do so shall not relieve him/her of the obligations to execute such services in accordance with a later interpretation by the school district.
1.5        AMBIGUITY, CONFLICT, OR OTHER ERRORS IN THE RFP
If an Offeror discovers any ambiguity, conflict, discrepancy, omission, or other error in the Request for Proposal, it shall immediately notify the Board of Education of such error in writing and request modification or clarification of the document.  The Purchasing Department will make modifications by issuing a written revision and will give written notice to all parties who have received this RFP from the Division of Purchases.

The Offeror is responsible for clarifying any ambiguity, conflict, discrepancy, omission, or other error in the Request for Proposal prior to submitting the proposal or it shall be waived.

If an Offeror discovers any ambiguity, conflict, discrepancy, omission, or other error in the Request for Proposal, it shall immediately notify the Board of Education of such error in writing and request modification or clarification of the document.  The Purchasing Department will make modifications by issuing a written revision and will give written notice to all parties who have received this RFP from the Division of Purchases. The District shall not be bound by oral or other informal explanations or clarifications no contained in written addenda.

The Offeror is responsible for clarifying any ambiguity, conflict, discrepancy, omission, or other error in the Request for Proposal prior to submitting the proposal or it shall be waived.

1.6       Mandatory Vendor’s Meeting
Vendors are required to attend a mandatory vendor’s meeting on January 2, 2012 at 1 p.m. central time at the 3rd Floor Auditorium, 625 Minnesota, Kansas City, Kansas, 66101.  We will conduct a vendor’s meeting and will do a walk through at 625 Minnesota, then move to a  High School, and end the walk through at 2010 N. 59th Street, Kansas City, Kansas 66104  at the new Central Office and Training Center.  Vendors should plan on approximately 3 hours for the meeting and walk throughs.
The purpose of the conference is to provide vendors with the opportunity to meet with the District’s representatives and present questions relating to the RFP and to conduct walk throughs in the above locations.  Information covered during this session will be copied into a written addendum and distributed to all proposers. 
An additional walk through, not mandatory, will be conducted at West Wyandotte Library Branch on January 3rd at 1 p.m. at 1737 North 82nd Street, Kansas City, Kansas, 66112 to see that location and the Schlagle Library.
1.7        PROPOSALS AND PRESENTATION COSTS
The Board of Education will not be liable in any way for any costs incurred by any Offeror in the preparation of its proposal in response to this RFP, nor for the presentation of its proposal if there is one,  and/or participation in any discussions or negotiations.

1.8        REJECTION OF PROPOSALS 
The Director of Purchasing reserves the right to accept or reject in whole or in part any or all proposals submitted.  The Director of Purchasing shall reject the proposal of any Offeror that is determined to be non-responsive.  The unreasonable failure of an Offeror to promptly supply information in connection with respect to responsibility may be grounds for a determination of non-responsibility.

1.9        ACCEPTANCE OF PROPOSALS
The Director of Purchasing shall accept all proposals that are submitted properly. However, the 
Director of Purchasing reserves the right to request clarifications or corrections to proposals.
1.10 
REQUESTS FOR CLARIFICATION OF PROPOSALS
Requests by the Director of Purchasing for clarification of proposals shall be in writing.  Said requests shall not alter the vendor’s pricing information contained in its cost proposal.

1.11 
VALIDITY OF PROPOSALS 
All proposals shall be valid for a period of 1 year from the opening date of the RFP due to the E-Rate requirements.

1.12 

E-rate Requirements
The Telecommunications Act of 1996 established a fund by which Schools and Libraries across the country could access discounts on eligible telecommunications products and services.  The program is commonly known as the E-Rate Program.  The eligibility for discounts on internet access, telecommunications products and services, and internal connection products, services, and maintenance is determined by the Federal Communications Commission (FCC).  Funding is made available upon application approval by the Schools and Libraries Division (SLD) of the Universal Service Corporation, which was established by the Act.  The amount of discount is based on the numbers of children receiving free and reduced price meals.  Information regarding eligibility of goods and services, invoicing requirements, documentation requirements and other program rules are available from the SLD by calling SLD at 1-888-203-8100 or see their website at www.sl.universalservice.org. 
KCKPS has applied for E-Rate discounts since the program’s inception.  Suppliers are required to be in full compliance with all current requirements and future requirements issued by the SLD for participation in the E-rate program throughout the contractual period of any contract entered into with KCKPS as a result of this RFP.

The District intends to apply to the SLD for discounts on the eligible services on an annual basis.  If the District does not receive a Funding Commitment Decision Letter from the SLD for the next program year or if the SLD has ruled that the District has not fully complied with all requirements of the program, the District, at its sole option, may cancel this agreement at the beginning of the next program year.  
It is the responsibility of each Vendor to make themselves thoroughly familiar with any rules or regulations regarding the E-rate program.  

Eligibility of  Goods and Services: Goods and services provided shall be clearly designated as “E-rate Eligible”.  Non-Eligible goods and services shall be clearly called out as 100% non-eligible or shall be “cost-allocated” to show the percentage of eligible costs per SLD guidelines.

In Pricing section, vendors must list all E-rate ineligible service and equipment separately in the appropriate section.  

Additionally, respondents are required to submit the following to substantiate E-Rate Service Provider Compliance in Attachment C of their Proposal.
· Proposers Service Provider Identification Number
· Service Provider Annual Certification (SPAC) verification (2011/2012) 

· (SPIN contact page from USAC website will suffice)

· Proof that the Proposer is not on FCC Red-Light Status

· Requires FCC Registration Number and documentation from FCC.  Information can be accessed at http://www.fee.gov/redlight/
Proposal binding Period: Due to the possible extended approval process required by the E-Rate Program, Vendor’s response pricing shall remain in effect for a period of at least one year from response date.

E-Rate Funding Year Boundaries:  The annual E-Rate Funding Year begins on July 1 and expires on June 30 of each calendar year.  Regardless of contract “signing date”, goods and services requested in this RFP shall be delivered no earlier than the start of the 2012 Funding Year (July 1, 2012).  To assure that all charges are eligible for E-Rate funding, contract renewal and expiration dates shall coincide with the start/end dates of the E-Rate funding years.  

SLD Invoicing: Respondents agree to conform to all E-Rate guidelines for the billing of discounts to the SLD and the processing of Billed Entity Application for Reimbursement (BEAR) Forms.  The successful vendor also agrees to file Form 474 (Service Provider Invoice or SPI) to collect the USF portion of the funded project and will bill KCKPS only for the discounted portion and for non-eligible items.  Responder must also provide the name, title and telephone number for single point of contact for E-Rate questions.  Please include this information in Attachment C.
FCC/SLD Audit ability: The E-Rate program requires that all records be retained for at least 5 years.  Respondent hereby agrees to retain all books, records, and other documents relative to this contract for 5 years after final payment, or until audited by SLD or KCKPS, whichever is sooner.  KCKPS, its authorized agents, and/or auditors reserves the right to perform an audit of the records of the contractor and therefore shall have full access to and the right to examine any of said materials within a reasonable period of time during said period.  
1.13 

Response Format
The items listed below shall be submitted with each proposal and should be submitted in the order shown.  Each section should be clearly labeled, with pages numbered and separated by tabs.  Failure by an Offeror to include all listed items may result in the rejection of its proposal.
The vendors responding to this RFP will be required to have the parts as outlined below.  The vendor will proactively respond to all sections of the RFP with “We understand and comply or with an Exception and explanation of the details to the exception.  

Part  1. Qualifications of Vendors including Executive Overview with answers to Section 1.14 through 1.16 and references

Part 2.  RFP Requirements 



This is your response to Sections 1-9 of RFP

Part 3.  Attachments, Required Documents, see list of Attachments and Checklist
 1.14     Qualifications of Vendors



 Please respond to the following questions in your Executive Overview section.

1.14.1  What system are you proposing?  Please state the name/model/manufacturer and version    numbers of the system you are proposing.
1.14.2 Does the vendor maintain a support call in center for problems?
1.14.3 What on-site assistance does the vendor provide if it is required, both for repair/maintenance and for marketing/sales support.
1.14.4 Please explain the nature/length of the relationship between your company and the manufacturer of the system.
1.14.5 Please explain your company’s history with the specific system you are proposing.
1.14.6 Please state what certifications and/or licenses your company holds in the Kansas City area that qualify your organization to install and/or maintain this system.  Successful proposer will need to provide copies of these certifications upon award of the RFP.
1.14.7 Please include information about the leadership of your company, history, and financial information, especially if it is not a publically held company.
1.15    References
Vendor must provide 5 references of customers of similar size and same/similar system installation.  The District would prefer other school districts as references requires at least one reference from Kansas and one Library reference.  Please provide name of organization, name of contact, phone number, email address, the specific system installed, number of stations, and when system was installed.
1.16    Project Team Information
Please provide the following information for each of the people on the sales team and for the project manager of the implementation, in addition to specifying the leader of the team that will provide single point of contact for any questions during the bidding process.  For the leader of the team and the project manager, please provide background and experience with this system.  Vendor can use whatever format for this section they wish, as long as this information is provided.



Name:   ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​_____________________________________________________________



Title:      _____________________________________________________________



Responsibility on this project:___________________________________________



Address: ____________________________________________________________



Email Address: _______________________________________________________



Phone Numbers:  Work:_____________________ Cell:______________________

Section 2 – Standard Terms and Conditions
2.1    SCOPE:

The following terms and conditions shall prevail unless otherwise modified by Unified School District No. 500 within this “Request for Proposal” document.
2.1.1   DEFINITIONS AS USED HEREIN:

The term “Request for Proposal” (RFP) means a solicitation of a formal, sealed proposal to furnish, deliver, and support equipment and services for Voice over IP Telephony equipment and services.
The term “Vendor” or “Proposer” means the Offeror or vendor submitting a “proposal to furnish, deliver and install the described equipment and services.”

The term “bid” means the price proposed by the vendor.
The term “Board of Education” or “BOE” means the governing body of Unified School District No. 500 and Kansas City, Kansas Public Library.

The term “District” refers to U.S.D. #500, and includes the Kansas City Kansas Public Library.
The term “Kansas City, Kansas Public School District” or “KCKPS”; and/or Kansas City, Kansas Public Library “KCKPL” refers to U.S.D. #500.
2.2     COMPLETING PROPOSAL:

Proposals must be submitted ONLY utilizing the format and forms provided in this document.  All information must be legible.  Any and all corrections and/or erasures must be initialed.  The authorized proposer must provide signature on the pricing form provided and all required information must be provided at the proposal’s submission.  Offeror must also submit to Purchasing the District’s Vendor Registration Form and W-9 Form, both which can be found on the District’s web site, www.kckps.org/purchasing, on or before the due date of the RFP.
2.3    CONFIDENTIALITY OF PROPOSAL INFORMATION:

Each proposal must be sealed and submitted in/or under cover of the enclosed envelope to provide confidentiality of the proposal prior to its opening.  Supporting document(s) and/or descriptive literature may be submitted with the proposal in the Attachment section.  Do NOT indicate bid prices on this literature.

2.4    ACCURACY OF PROPOSAL:

Each proposal is opened and is made part of the public record of the District. Therefore, it is necessary that any and all information presented is accurate in that the successful proposer will be bound to the terms of the contract.  If there is a discrepancy between the unit price and the extended total, the unit price will prevail.

2.5    ADDENDUM:

All changes in connection with this RFP will be issued by the Director of Purchasing in the form of a written addendum.   Signed acknowledgement of receipt of each addendum must be submitted with the proposal.   See Attachment H, the Check List, which includes a place to indicate how many addendums you have received and a signature as well.                                   

2.6     LATE PROPOSALS AND MODIFICATION OR WITHDRAWALS:

Proposals received after the deadline designated in this RFP document shall not be considered and shall be returned unopened.

2.7    PROPOSAL’S BINDING:

All proposals submitted and accepted by the District shall be binding upon the vendor for 1 year of the proposal’s acceptance.  The District reserves the right to reject any and all bids, without recourse from the vendor.

2.8    EQUIVALENT BIDS:

When brand or trade names are used in this RFP, it is for the purpose of item identification and to establish standards for quality, style and features.  Proposals on equivalent items of substantially the same quality, style and features are invited unless items are marked “ONLY” or “NO SUBSTITUTION”.  Equivalent proposals must be accompanied by descriptive literature and/or specifications to receive consideration.  Demonstrations and/or samples may be required and shall be supplied at no charge to the school district.  Be advised that proof of equivalency or equality lies with the proposer, and it shall be incumbent upon a proposer of alternative solutions to provide proof of equivalency.

2.9    NEW MATERIALS, SUPPLIES OR EQUIPMENT:

Unless otherwise specified, all materials, supplies or equipment offered by Vendor shall be new, unused, of recent manufacture and suitable for their intended purpose.

2.10   WARRANTY:

Supplies, equipment or services furnished as a result of this proposal shall be covered by the most favorable commercial warranties, expressed or implied, that the vendor and/or manufacturer gives to any customer.  The rights and remedies provided herein are in addition to and do not limit any rights afforded to the District by any other clause of this proposal.  The District reserve the right to request from vendors a separate manufacturer certification of all statements made in the proposal.

2.11   METHOD OF AWARD AND NOTIFICATION :

The signed proposal shall be considered an offer on the part of the proposer.  Such offer shall be deemed accepted upon the issuance by U.S.D. 500 of a purchase order or other contractual document.
Proposals will be analyzed and the award made in accordance with the criteria set forth in Section 3.6 herein.  The District reserves the right to reject any or all proposals and any part of a proposal; to waive informalities, technical defects, and minor irregularities in proposals received; and to award the bid on an item by item basis, by specified groups for items or to consider bids submitted on an “all or nothing” basis if the proposal is clearly designed as such or when it is determined to be in the best interest of the District.

2.12  DELIVERY TERMS:

All deliveries shall be F.O.B (Free on Board).  Destination and all freight charges shall be included in the bid price.
2.13  DAMAGED AND/OR LATE SHIPMENTS:

The District has no obligation to accept damaged shipments and reserves the right to return at the supplier’s expense damaged merchandise even though the damage was not apparent or discovered until after receipt of the item(s).  The supplier is responsible to notify U.S.D 500 of any late or delayed shipments. The District reserves the right to cancel all or any part of an order if the shipment is not made as requested.      

2.14  TAX EXEMPT:

The District is exempt from Federal, State and local taxes by # KSF2LEKBLQ.  Sites of all transactions under the order(s) that shall be derived from this RFP are to be deemed to have been accomplished within the state of Kansas.

2.15  SAFETY:



  All practices, materials, supplies and equipment shall comply with the federal Occupational Safety and Health Act, as well as any pertinent Federal, State and/or local safety or environmental codes.

2.16   DISCLAIMER OR LIABILITY:

The District will not hold harmless or indemnify any supplier for any liability whatsoever.

2.17  HOLD HARMLESS:

The successful vendor agrees to protect, defend, indemnify and hold the BOE, its officers, employees and agents free and harmless from and against all losses, penalties, damages, settlements, costs, charges, professional fees or other expenses or liabilities of every kind and character arising out of or relating to any and all claims, liens, demands, obligations, actions, proceedings or causes of action of every kind and character in connection with or arising directly or indirectly out of this agreement and/or the performance hereof.  Without limiting the generality of the foregoing, any and all such claims, etc. relating to personal injury, infringement of any patent, trademark, copyright (or application for any thereof) or of any other tangible or intangible personal or property right, or actual or alleged violation of any applicable statute, ordinance, administrative order, rule of regulation, or decree of any count, shall be included in the indemnity hereunder.  The supplier further agrees to investigate, respond to, provide defense for and defend any such claims, etc. at his/her sole expense and agrees to bear all other costs and expenses related thereto, even if such claim is groundless, false or fraudulent.

2.18  LAW GOVERNING:

All contractual agreements shall be subject to, governed by, and construed according to the laws of the State of Kansas.

2.19  ANTI-DISCRIMINATION CLAUSE:

The District hereby notifies all prospers that it will affirmatively insure that in any contract entered into pursuant to this advertisement, minority business enterprises will be afforded full opportunity to submit proposals in response to this Request and will not be discriminated against on the grounds of race, color or national origin in consideration of an award.  Proposer hereby agrees that should proposer be awarded this contract, proposer will not discriminate against any person who performs work there under because of age, race, color, handicap, sex, national origin or religious creed.

2.20  DOCUMENT PREPARATION:

The proposal response shall not contain any material alteration or erasure (KSA 75-3740).  No erasures, “white outs” or other changes shall appear on the proposal bid forms, as these are grounds for rejection of the bid or proposal. Vendors, by submitting a signed bid or proposal, certify that the accompanying bid or proposal is not the result of, or affected by, any unlawful act of collusion with any other person or company engaged in the same line of business or commerce, or any other fraudulent act punishable under Kansas or United States law.

SECTION 3 - SPECIAL TERMS AND CONDITIONS

3.1     INSURANCE:
Contractor shall carry and maintain at its sole cost and expense, casualty, liability and property damage insurance to cover its duties and performance hereunder in such amounts, and from a carrier, reasonably acceptable to Kansas City, Kansas Public School District, and shall provide a certificate of insurance evidencing such coverage.  Such professional liability coverages shall include Worker’s Compensation, in accordance with the State Worker’s Compensation requirements, Liability Insurance of $500,000.00 bodily insurance and $500,000.00 property damage to protect the Contractor and the School District as their interest may appear, against claims for personal injury or death and damage to the property of others.  Each shall be named in the policy or policies as insured.  Also, the Contractor must carry Professional Liability Insurance ($1,000,000.00 as a minimum).  All insurance shall be carried with companies that are financially responsible.  If any insurance is due to expire during the contract period, the contractor shall not permit coverages to lapse and shall furnish evidence of coverage to the District.

3.2     CONTRACTURAL PROVISIONS:

The contents of the RFP submissions, as appropriate, become part of the final contract.  All drawings, specifications and cost estimates prepared by the selected firm specifically in performance of this contract shall become the property of the District and shall be delivered to KCKPS as requested.  Ownership of the documentation and records must reside with the District.  This contract shall be binding upon the successors and assignees of the parties hereto.  It is a requirement of the proposal that only a single contract with one vendor for services, etc. shall be acceptable.

3.3     LACK OF FUND CLAUSE:

If, during the term of the contract to be derived from this RFP, funds are not appropriated for such (services/materials/equipment), KCKPS reserve the right to cancel said contract with thirty (30) days written notice.  No expenses shall accrue to KCKPS or KCKPL for such cancellation.  The district shall cease immediately, if in any fiscal year during the term of the agreement, the District fails to appropriate, re-appropriate, or otherwise make funds available for the equipment.  Such language shall be made a part of the contract resulting from this solicitation.  The BOE anticipates most of the funding for these Services will be derived through E-Rate (Universal Service Administration Company & Schools and Libraries Division).
3.4     INSPECTION AND COOPERATION:
All work shall be done under the inspection of and to the satisfaction of Joe Fives, Director of Technical Information Services, and/or his designee.

3.5     CONTRACTOR UNDERSTANDINGS AND OBLIGATIONS:

Contractors should understand that the issuance of this Request for Proposal does not create any obligation on the part of Kansas City, Kansas Public Schools to enter into any contract or undertake any financial obligations with respect to the equipment and services referred to herein.  There will be a public opening for the proposals received, and there will be not discussions with Contractors except for the purpose of clarifications of a proposal until the evaluation of the proposals has been completed. 

Kansas City, Kansas Public School District reserves the right to purchase or not purchase individual sections of the Contractor proposals, and to purchase or not purchase sections of the bid document.

Contactor shall be obligated to exercise the highest standard of care in performing its obligations.  Contractor shall demonstrate to Kansas City, Kansas Public School District’s satisfaction that it is of sound financial condition. The District reserves the right to request financial statements.
Proposers are expected to examine any bid documents, specifications, or other requirements, schedules and instructions included in the proposal package.  Failure to do so will be at the proposer’s risk.


All services shall be performed in a thorough manner according to the highest standards of care within the industry and shall be subject to inspection and acceptance by the Kansas City, Kansas Public School District.


The successful contractor shall give notices to authorities and shall comply with all federal, state, local laws, ordinances, rules, regulations, and orders of any public authority bearing on the performance of the work required.  The contractor shall also obtain all permits and licenses required for the performance of work under this contract.  The contractor shall perform all work in accordance with applicable permits and licenses.

3.6     CRITERIA FOR AWARD:

The purchase order/contract will be awarded to the firm submitting the best responsible proposal complying with the requirements of the bid solicitation, provided the qualifications/bid is reasonable and in the best interest of the District to accept.  The firm selected will be notified at the earliest practical date.   The decision regarding the acceptability of any firm’s qualifications/bid shall remain entirely with the District.  The criteria for making this judgment is explained under the Basis of Selection below.
An award, if made, will be made to the responsible Offeror whose proposal is most advantageous to the Board of Education, taking into consideration price and the other factors set forth in this Request for Proposals.  The Board of Education will not use any other factors or criteria in the evaluation of proposals received.
The Board of Education may, as is deemed necessary, conduct discussions with responsible Offeror determined to be reasonably susceptible of being selected for award for the purpose of clarification to assure full understanding of and responsiveness to solicitation requirements.
BASIS OF SELECTION:
Cost will be the most heavily weighted factor in selecting the awarded vendor.  The District will score each weighted factor on a 1-5 scale, 5 being highest.  The weighted scores will be added and the highest total score will be selected.  The District will evaluate proposals from Vendors on the basis of:

1. 25% The vendor’s cost proposal for E-Rate eligible goods and services.
2. 20%  Ineligible cost factors including price of ineligible goods and services, price of changing providers, and overall total cost of ownership over 10 year period.
3. 18% The vendor’s capabilities to provide a solution that insures 99.999%  reliability and optimizes the requirements of the system Architecture, Section 4.3.
4. 15% The vendor’s project plan for the system installation; their  maintenance/support of the system, and their design/plan to maintain integration and 4 digit dialing with existing systems during the phased implementation and beyond.
5. 10% The vendor being local, their qualifications as certified by the manufacturer, and their history and success in providing the proposed VoIP systems and services based upon references.  

6. 7%  Vendor’s demonstrated ability to work with E-rate
7. 5%  The uniqueness or innovative aspects of the Vendor’s proposal which are not contained in the requirements of the RFP but are advantageous to the District.  

The Board of Education may, as is deems necessary, conduct discussions with responsible Offerors determined to be reasonably susceptible of being selected for award for the purpose of clarification to assure full understanding of and responsiveness to solicitation requirements.
An award, if made, will be made to the responsible Offeror whose proposal is most advantageous to the Board of Education, taking into consideration the evaluation criteria above. 
Unified School District 500 will be the sole judge with respect to the evaluation of proposals.  The firm that best meets the conditions of each of the individual criteria will be awarded the contract.

The Board of Education reserves the right to determine if bid products are equivalent to specified products. 

The contents of this request for quotation submissions, as appropriate, become part of the final contract. 
3.7
CONSTRAINTS ON THE CONTRACTOR
Upon issuance of a contract, contractor will work with the Board of Education personnel to determine timetables for implementation.  All costs associated with the cutover implementation and /or switching providers shall be the responsibility of the contractor.
3.8
FEDERAL WORK AUTHORIZATION PROGRAM (“E-VERIFY”)

All Offerors awarded any contract in excess of five thousand dollars ($5,000) must, as a condition to the award of any such contract, be enrolled and participate in a federal work authorization program with respect to the employees working in connection with the contracted services being provided, or to be provided, to the District (to the extent allowed by E-Verify).  In addition, the Offeror must affirm the same through sworn affidavit and provisions of documentation, and sign an affidavit that it does not knowingly employee any person who is an unauthorized alien in connection with the services being provided, or to be provided, to the District.  Such agreement and affidavit is included as Attachment G to this RFP.
3.9
BOARD OF EDUCATION DEPARTMENTAL RESPONSIBILITIES

The Board of Education shall provide to the Contractor:

1. A point of contact.


     2.           Approved service and equipment orders.

3.10
TERMS AND CONDITIONS FOR SERVICES
The Contract resulting from this RFP shall be subject to the terms and conditions as provided within the RFP in the “Contract for Purchase of Services”.  

3.11
COMPLINACE WITH THE RFP
Proposals must be in strict compliance with this Request for Proposals.  Failure to comply with all provisions of the RFP may result in disqualification.
3.12
BID BOND  

5% bid bond is due at the time of bid opening.


Performance/Payment Bond is due at the signing of the agreement.
The Bidder shall furnish bonds covering the faithful performance of the Contract and payment of all obligations arising there under.  Bonds may be secured through the Bidder’s usual sources.

The cost for furnishing such bonds shall be included in the Bid Bonds shall be written by a surety acceptable to the Owner and that is licensed to transact business in the Kansas City, Kansas Public School District.

The Bidder shall deliver the required bonds to the Owner no later than the date of the execution of the contract.  If the Work is to be commenced prior thereto in response to a letter of intent, the bidder shall, prior to the commencement of the work, submit evidence satisfactory to the Owner that such bonds will be furnished and delivered in accordance with this subparagraph.
 Unless otherwise provided, the bonds shall be written on “AIA” A312-1984, Performance Bond and Payment Bond in addition to a “State of Kansas Statutory Bond”, which shall be filed with the Wyandotte County, Kansas Register of Deeds Office.  Bonds shall be written in the full amount of the Contract Sum.
The bonds shall be dated on or after the date of Contract.

The bidder shall require the attorney-in-fact who executes the required bonds on behalf of the surety to affix thereto a certified and current copy of the power of attorney.

Contractor will be required to submit two (2) copies of Performance Bond and Payment Bond prior to moving on site or beginning work.

The contractor shall execute a Performance and Payment Bond and a State of Kansas Statutory Bond in the amount of the total dollar value of the project as security for the faithful performance of this service contract and as a security for payment of all persons performing labor and for material purchased from supplier by the contractor under this contract.  The performance and payment bond and state statutory  bond will be filed with the Wyandotte County, Kansas Register of Deeds Office  and shall be delivered to the School District prior to the first request for service work and remain in effect until the end of the service contract period ending each year on June 30.  The service contractor shall include the cost of the performance and payment bond on the first invoice for service work requested.  The surety on such bond shall be through surety company, irrevocable letter of credit, certified check, or cashier’s check.  Thirty (30) days prior to July 1, contractor shall execute new bonds covering that contract year, if required by the School District.  Contractor shall be responsible to contact the School District each year on a multi-year contract to see if bonds will be required.

BIDDER’S CERTIFICATE

1. He has not directly or indirectly induced or solicited any other Vendor to put in false or sham bid.

2. He has not solicited or induced any person, firm or corporation to refrain from bidding.

3. He has not sought by collusion or otherwise to obtain for himself any advantage over any other vendor or over the District.

3.13
TECHNOLOGY CLAUSE

As technology advances, it is understood that improved or enhanced products and services may supersede existing products and services in both price and performance and yet be essentially similar.  This Request for Proposal seeks to address the rapid advances in technology products and services by allowing functionally similar, identical, or improved products and services that may be available in the future, during the term of any resulting procurement contract with the District, to be included under the general umbrella of compatible product lines and services and are thus specifically a part of a Vendor’s proposal response.
3.14
EVALUATION OF PORPOSALS (Procedure)
The Board of Education will first examine proposals to eliminate those that are clearly non-responsive to the stated requirements.  Therefore, Offerors should exercise particular care in reviewing the Proposal Format required for this RFP.   

The evaluation committee shall then score all proposals based upon the evaluation factors detailed herein. Upon completion of the scoring, the committee may recommend short-listing the proposals that are potentially acceptable.

The detailed evaluation that follows the initial examination may result in more than one finalist.  At this point, Board of Education may request presentations by Offerors, carry out contract negotiations for the purpose of obtaining best and final offers, and conduct detailed reference checks on the short listed proposers.

The Board of Education reserves the right to contact any and all references to obtain, without limitation, information regarding the Offeror’s performance on previous projects. A uniform sample of references will be checked for each short-listed Offeror.

The Board of Education Purchasing Department reserves the right to withdraw this RFP at any time and for any reason and to issue such clarifications, modifications, and/or amendments as it may deem appropriate.

Receipt of a proposal by the Board of Education Purchasing Department or a submission of a proposal to the Board of Education Purchasing Department offers no rights upon the Offeror nor obligates the Board of Education in any manner.

The Director of Purchasing of the Board of Education reserves the right to waive minor irregularities in proposals, provided that such action is in the best interest of the school district.  Any such waiver shall not modify any remaining RFP requirements or excuse the Offeror from full compliance with the RFP specifications and other contract requirements if the Offeror is awarded the Contract.

Section 4 – Scope and Requirements
4.1  Current Environment

The District has 53 locations, of which there are 5 high schools, 8 middle schools, and 30 elementary schools.  In addition, the District has 10 other locations.  Finally, the District includes the Kansas City Kansas Public Library system as well.  The library has 5 sites today, of which 4 of them are included in this RFP.  The fifth site will be included in the future.  In addition, the Argentine branch will be moving to a new site in August of 2012.  The main library site is at the 625 Minnesota location.  This building currently houses the library administration and a small group of District IT staff as well.  This is the current location of the Avaya system today.  All locations are listed in Attachment A for the District and A1 for the Library and indicate in 2 columns whether they are E-rate eligible or not.   Those locations not covered by E-rate should have their costs included in the non-eligible pricing section.  There will also be a count of analog and digital phones.  Most classroom phones on the Avaya system are analog today.  Some locations are on a campus with one Wide Area Network connection serving more than one building.  Please note these campus situations as described in the Notes column and plan for these accordingly in your design. More specific Library system current environment and needs are specified in Section 7.
Kansas City Kansas Public Schools currently has an Avaya phone system that serves the majority of the school district locations.  In addition, it has a Cisco VoIP system that serves 3 locations including the District Office.  The locations served by the Cisco system are as follows:

	Name of Building
	Address
	Cisco equipment

	New Central Office
	2010 N. 59th St.
	Unified Communications Manager Publisher/Unified Communications Manager Subscribe 1, Cisco Unity Connection Publisher, Attendant Console Server, and two 2921 routers handling each one PRI.  

	Wyandotte High School
	2501 Minnesota Avenue
	Unified Communications Manager SUB 2, Unity Connection SUB. 

	McKinley Elementary
	611 N. 14th St.
	Cisco 2901 Voice Gateway with one POTs line for 911 and SRST capability

	Midtown Preschool or KCK Early Childhood Center
	1708 N. 55th St.


	Cisco 2901 Voice Gateway with one POTs line for 911 and SRST capability


The Cisco equipment is fairly new, as it was installed when the new Central Office opened about 1 year ago.  The Call Managers are 7845’s.   The current Call Managers are equipped to handle the number of phones needed for a District wide Cisco solution.   There are 2 PRI’s that serve the Cisco system for incoming and outgoing calls to the PSTN.  Currently the District has 3750 routers in most of their buildings.  These current Cisco routers do not support any voice capabilities nor do they support Survivable Remote Site Telephone software (SRST). The District currently has 7962 and 7960 phones, mostly in the Central Office, and 7912 phones in classrooms.

The majority of the District is served by the Avaya Definity G3R PBX phone system.  There are 5 PRI’s terminated in this system to serve incoming/outgoing traffic.  The main location of the Avaya PBX equipment is 625 Minnesota Avenue.   Each remote location is served by an EPN, (Port Network) with a T-1 connecting it back to the 625 Minnesota location, the former Central Office.  This system was installed in the late 90’s. The District is utilizing an Audix VM MAP 100 for centralized voice mail services.   Most of the phones are 8110 or 6210 analog phones, but they do have some 8101 analog phones and some digital phones including 8403D, 8504D, 8410D, and 8434D types.  

The District is not utilizing Unified Messaging today.  The Avaya and the Cisco system are interconnected for 4 digit dialing; however, they are not interconnected for voice mail.   There are 2 PRI’s in place to handle the 4 digit dialing traffic between the Cisco and the Avaya system and to handle failover to the PSTN in the event the two PRI’s at the Central Office are not available.  Today if the Superintendent wants to send a voice mail from the District office to all Principals, she would have to send out 2 voice mail messages, one to the users on the Avaya Audix system and one to the users on the Cisco Unity system.

The District has a Wide Area Network from Time Warner with 1 Gigabit fiber connection to each location.  While there is physically a 1 Gigabit fiber connection terminating into the Cisco 3750 router, the District is only utilizing a portion of the available bandwidth, depending upon the location.   

The District’s PRI’s are served by SureWest today.  There are 5 PRI’s connected to the Avaya system and two connected to the Cisco system.  
The District is not utilizing an Emergency Responder for 911 services on their Cisco system.  They currently have one emergency line at each location on the Cisco system which is used for 911 calls to track them to the building level.  On the Avaya system, the District is utilizing PS911 software to provide the PSAP information regarding 911 services.

The District currently utilizes Novell’s GroupWise email system.  They are on software level 8 on the back end for web access, but are running level 7 for the most part.  Some clients are on older versions of software.  

   The District has Category 5E cabling throughout most of the District.  For purposes of demarcation, many of the buildings have their Avaya switch and telephone lines in one equipment room and their Time Warner Wide Area Network and router in another equipment room.  Some share a room, but most do not.  There is fiber and copper available between the two rooms.  So for purposes of this RFP, there would not need to be additional demark extensions run.  There could be a few exceptions to this rule, but this will be the assumption for pricing purposes. There is currently a Category 5E teacher drop and 1 category 3 drop being used for the analog phone in each classroom (aside from drops for students).  All IDF cabinets are connected to a centralized MDF cabinet with fiber.  

The District has Cisco 3548 and 3508 LAN switches today.  Most of them are non POE switches and support 100 megabits.   The District is considering upgrading some of their data LAN switches.
4.2  
  Scope of System

   Kansas City Kansas Public Schools is issuing this Request for Proposal to solicit submission of proposals on a competitive basis from qualified respondents to provide KCKPS the equipment and services described, all in accordance with the terms and conditions detailed herein.  The District will accept proposals on a new Voice over IP Telephony System.  

The District will consider solutions that replace the Avaya system and integrate with the Cisco system and/or utilize the Cisco phones.  The District will also consider solutions which will enable the District to retain their existing Avaya phones. Since the phones are not E-Rateable, these solutions would maximize the E-rate funding for the District.  Vendors will provide separate pricing for both E-Rate eligible items and non E-Rate eligible equipment and/or services in the pricing sections.
The solution will support modular, cost-effective growth in both phones and applications over the next 10 years.  Vendors should assume increases of 30% growth in capacity over the life of the system and select systems that are capable of that growth in the future.  The system should be sized for the existing numbers of stations, but include the capability for growth of 30% over the life of the system without major changes. The details of the growth over the 10 year period are listed in the pricing section.
The system will be evaluated for total costs of ownership over a 10 year period and upgrades required in servers over the 10 year period, as well as other upgrades, need to be included in the pricing section.  While the District recognizes that it is difficult for vendors to predict pricing 5 years in the future for server replacements, as an example, vendors will need to make inflationary assumptions to provide projected pricing.

The system must support VoIP industry standards such as SIP.  Systems should support and be certifiable with any switch or router from any other vendor.  Web based user and management interfaces are preferred.  

The POTS lines used for alarms and elevators are not part of the scope of this system.  Currently fax lines are routed through the telephone system and will continue to be handled in that manner.  Emergency POTS lines will be used for 911 services and other emergency situations.  Specifics of these are included in the 911 section.

Attachment A  and A-1 (Library) shows the list of locations that the new system must cover and indicates which locations currently have a Cisco VoIP system today in the notes.  System totals are indicated at the bottom of the spreadsheet.  The spreadsheet also specifies which locations are eligible for E-rate and which are not and which locations are campuses and how they are connected to the Wide Area Network.  Please use these notes to design your system accordingly. For those locations where two buildings are on the same campus with one WAN connection for the campus, the District still wants the secondary building to be survivable and have its own system.  They can be connected to the network via the fiber to the WAN connection in the other building, but they should be able to make calls to 911 if the connection fails or is cut.  In fact, all locations need to have survivability in the case of a WAN connection or otherwise.
The District is on a long term contract with Time Warner for their Wide Area Network services.  The Library system uses an AT&T based Ethernet service for their Wide Area Network between the Main Library and the branches. The District also resides in the area of the city where Google has announced that they will be providing 1 Gigabit services to each school site at no charge.  The details of how quickly this will be rolled out have not been specified yet.   
The District currently uses PRI’s for their trunking requirements, but is considering upgrading to SIP trunking. Please explain how your equipment can transition from PRI’s to SIP trunks and what equipment changes or stranded investment in cards there would be in switching from PRI’s to SIP trunks. Based upon this, please include PRI trunks in your bid for now and state any additional costs that would occur for the change to SIP trunks.
The District requires utilizing their existing phone numbers and retaining 4 digit dialing between all of the locations, during the phase in of the installation and with the implementation of the new system.  While currently under 2 voice mail platforms, the District ideally would like to operate under one voice mail system.

4.3

System Architecture
The District is looking for an architecture that will simplify management and maintenance of the system with minimal moving parts.  Solutions must operate with the existing network infrastructure described in Section 4.1  Vendors will provide all equipment and services necessary for the solution to function.  If specific equipment is not specified in the RFP, but is needed to enable the solution to function properly, please state and include the additional equipment needed in your pricing. 

 The system must be capable of supporting fiber connectivity or IP Transport between sites.  The system will provide similar centralization and redundancy as the existing systems.  The system should have routing flexibility to dynamically route a call over various network paths to avoid congestion at any location.  
They system must also handle the needs of the Library as well as described in Section 7.
4.3.1

Please provide a brief description and discussion of your system architecture.  Describe the philosophy behind this system’s architecture and its ability to interconnect/support other vendors’ equipment including phones.
4.3.2

Provide a diagram of the system architecture and diagram(s) of the design your company is proposing for your solution.  Please include in the diagram how your system integrates with the existing Cisco system and/or existing phones.  Also, please include the Library in your diagram as well.  The diagrams can be included here on in the Attachment D section.
4.3.3 

Describe how the solution delivers reliability for voice services including maintaining dial tone during WAN outages, PRI or SIP Trunk outages, power outages, and failures of the systems Windows/Linux Based servers in your system.  In description, please include number of moving parts in the system.


Description:



WAN Failure:



 PRI or SIP Trunk failures:



Complete Power failure, with no UPS backup:



PC Failure:



Server Failure:



Switch Failure:



IP Phones:

4.3.4

Describe the systems support for open standards including support for open standards for integration with existing voice equipment. Be specific on how your system integrates with the existing Cisco system and/or phones.  If there are multiple options in this integration, please explain the advantages and disadvantages of the various options.

4.3.5 

Explain what is required and how the system will scale up to 30% additional user capacity and how additional sites are added to the system as well. See the pricing section for details on growth.
4.3.6. 
What is the maximum user capacity of the proposed IP communications system?  
	Component
	Capacity

	Users
	

	Analog Phone Users
	

	Trunk Ports
	

	IP Phone Users
	

	Voice Mailboxes
	


4.3.7 
What is the maximum number of simultaneous conversations supported by the proposed system?  Is the system non-blocking for voice calls?

	Component
	Capacity
	Notes

	Simultaneous Calls
	
	

	Busy Hour Call Completion
	
	

	· Busy hour call completion (Analog telephones)
	
	

	· Busy hour call completion (IP telephones)
	
	


4.3.8 

Which software package is being proposed? Please provide the release and version.  How 


often are major software upgrades released per year?

4.3.9 

Identify how the proposed software maintains call processing services to the users at all sites during server or WAN failures. 

4.3.10 
When dealing with multiple sites and multiple call processors, are they all running the same database?  If not, how is information synchronized between databases?  Is this configurable or manageable from the management program?  
4.3.11 
Hardware configuration (other than phones):



Please provide model information on the list of hardware utilized in the design of your system including the mean time between failure information, as well as availability with a one hour meantime to repair for each hardware item on the list.

	
Product Model 
	Predicted MTBF hours 
	Demonstrated MTBF hours 
	Availability, 1 hour MTTR 

	
	
	
	

	
	
	
	


4.3.12  Please describe the IP Call processing hardware platform in detail.  Is it based upon  

industry standard hardware or is it proprietary?

4.3.13  Does the operating system used for the proposed system providing “call control” require 


any hard drives?

4.3.14  What capabilities (Quality of Service, Rate shaping, VLAN’s, etc.)are required inside the LAN? 
4.3.15
Is the phone system being proposed agnostic to the networking equipment? If not who’s networking equipment is required and why? If a specific networking vendor isn’t selected, will the vendor’s TAC still support troubleshooting of the phone system?
4.3.16  How does your system support end to end Quality of Service?  In a converged network 

supporting  voice and data, how are QoS  issues resolved?     
4.3.17  How can you provide easy addressing of the IP phones without having to change the   
            addressing scheme of the existing IP data network?

4.3.18  Can IP phones share existing Ethernet ports with data devices or do the IP phones require  



additional Ethernet ports be added by the customer?

4.3.19  Can the proposed system support remote users using IP phones?  How is this done, what    

            hardware is required?  What protocols are used to secure the communications?

4.3.20  Describe the system cabling include the number of wires or pairs of wires or network 

            connections required to support the specific hardware configurations, telephones, PSTN  

            interfaces, and connections to legacy equipment.

4.4.      Feature Requirements
The following are system and/or feature requirements.  The system requirements in the table below are in addition to what is requested in the beginning of the architecture and the scope section.  In the compliance column, please specify yes or no.  In the non compliance explanation, please explain limitations or alternative.  In the column labeled standard, please state yes or no that this is a standard function included with the system.  If this requirement adds additional expense, please list it in the optional column, stating yes if it is included with your costs and no if it has not been included in your total costs.  
System Requirements:
	Requirement:
	Standard/comply
	Non compliance explanation
	Optional or state information

	System must provide services to all locations in Attachment A and A1.
	
	
	

	System must integrate with the existing Cisco system and/or phones.
	
	
	

	The system must have the capacity for 30% growth in users per location as described in the pricing section.
	
	
	

	The system must have capacity to handle 5 PRI’s (or equivalent SIP based trunks) for out of District traffic and 2 PRI’s for tie line traffic to Cisco system or equivalent SIP based trunking.  System must also handle separate trunk requirements for the library. What additional equipment, if any, is required to interface to SIP based trunks?
	
	
	

	System should support all types of PSTN interfaces or trunks including Analog loop start, Analog DID’s, Digital trunks, PRI, and SIP trunks.
	
	
	

	System should support PRI services such as ANI, DNIS, Caller ID Name and Number and SIP based services.
	
	
	

	System should support IP phones and analog phones
	
	
	

	System should support modems and faxes.
	
	
	

	Specify if system can support existing Avaya digital and/or analog phones.
	
	
	

	Remote sites must be survivable and must support all phones in the building during a power failure, not just a percentage of them.
	
	
	

	System must support dynamic routing for calls over various network paths to avoid congestion.
	
	
	

	System must provide flexible patterns for call coverage from user to user anywhere on the network or from user to voice mail.  Activation of coverage should be modifiable by the user. System should allow more than one coverage path to exist at the same time, e.g. DID calls go to voice mail, but transferred calls proceed to staff.
	
	
	

	System must provide enhanced conferencing for a minimum of five parties either internal or external.
	
	
	

	System should have traffic analysis reports and call detail reports.
	
	
	


For the following features, use the table to indicate their availability.  Please note if any of these features are optional or result in additional charges.  If this requirement adds additional expense, please list it in the optional column, stating yes if it is included with your costs and no if it has not been included in your total costs.  

	System/Station/User Features:
	Yes
	No
	Optional

	Answer/Answer Release 
	
	
	

	Attendant or Operator Console
	
	
	

	Account Codes
	
	
	

	ACD (basic)
	
	
	

	AMIS
	
	
	

	Audio Volume Adjust
	
	
	

	Automated Attendant
	
	
	

	Auto Echo Cancellation
	
	
	

	Auto Silence Suppression
	
	
	

	Automated Call-by-call Bandwidth Selection
	
	
	

	Automated Phone Installation Configuration
	
	
	

	Automatic Phone Moves
	
	
	

	Admission Control On WAN Usage
	
	
	

	Backup Auto-attendant
	
	
	

	Bridged Call Appearances
	
	
	

	Call Barge In
	
	
	

	Call forwarding (Off Premise)
	
	
	

	Call forwarding (Ring and/or No Answer)
	
	
	

	Call forwarding (Self Directed)
	
	
	

	Call Hold / Release
	
	
	

	Call History
	
	
	

	Call Join
	
	
	

	Call Park / Unpark
	
	
	

	Call Permissions
	
	
	

	Call Pickup
	
	
	

	Call Recording
	
	
	

	Call Redirect
	
	
	

	Call Transfer
	
	
	

	Call Waiting
	
	
	

	Calling Line ID Name and Number
	
	
	

	Call waiting Caller ID Name and Number 
	
	
	

	Conference Calling
	
	
	

	Dial by Name Directory
	
	
	

	Direct Inward Dialing
	
	
	

	Direct Outward Dialing (DOD)
	
	
	

	Distinctive Ringing (internal vs. external call)
	
	
	

	Extension Dialing Between Locations
	
	
	

	Extension Reassignment (On-net or Off-net)
	
	
	

	E-911 Integration (CESID)
	
	
	

	Fax Redirection
	
	
	

	Group Paging
	
	
	

	Hunt Groups
	
	
	

	IP-based Integrated Messaging
	
	
	

	IP Phone Failover
	
	
	

	Intercom
	
	
	

	Last Number Redial
	
	
	

	Lowest Cost Trunk Selection
	
	
	

	Centrex Trunk Flash
	
	
	

	Tandem Trunking
	
	
	

	Message Waiting Indicator
	
	
	

	Media Encryption
	
	
	

	Missed Call Indicator
	
	
	

	Multi-Station Hunt Groups Spanning Locations
	
	
	

	Multiple Calls Per Line Appearance
	
	
	

	Multiple Line Appearances
	
	
	

	Music On Hold
	
	
	

	Night Bell
	
	
	

	On Hold Reminder Ring
	
	
	

	On-net Dialing (1-7 digits)
	
	
	

	Operator (“0”) customized by user
	
	
	

	Overhead Paging
	
	
	

	Override
	
	
	

	Power Fail Transfer
	
	
	

	PRI Protocol Support
	
	
	

	PSTN Failover
	
	
	

	Redial
	
	
	

	Ringer Pitch Adjust
	
	
	

	Ringer Volume Adjust
	
	
	

	Shared Extensions on Multiple Phones
	
	
	

	Silent Monitoring
	
	
	

	SMDI
	
	
	

	SNMP
	
	
	

	Soft phones, computer based on multiple operating systems, MacOS X, Linux, and Windows
	
	
	

	Speaker Phone Mute
	
	
	

	Speed Dial (Auto-Dial)
	
	
	

	Station Monitoring or Busy Lamp Field Across all Locations
	
	
	

	TAPI 2.1
	
	
	

	Temporary Set Re-Assignment for Traveling Workers
	
	
	

	Toll and Nuisance Number (900,976,970,550,540 exchanges) Restriction
	
	
	

	Tone On Hold
	
	
	

	Visual Message Displays (All digital telephones) (name, extension, etc.)
	
	
	

	Voice Mail Login Options
	
	
	

	Whisper Page
	
	
	


4.5.      Phones 
4.5.1.
Does your IP station equipment provide the following features?  Please use the table to indicate if these features are optional or result in additional charges.  Or if they are only available on certain sets, please use the optional column to indicate which sets the feature is available on.
	Phone Features:
	Yes
	No
	Optional

	Audio Volume Adjust
	
	
	

	Call Forward Busy
	
	
	

	Call Forward No Answer
	
	
	

	Call Forward All Calls
	
	
	

	Call Redirect
	
	
	

	Call Hold / Release
	
	
	

	Call Park / Pickup
	
	
	

	Call Transfer
	
	
	

	Call Waiting
	
	
	

	Calling Line ID Name and Number
	
	
	

	Make / Drop Conference
	
	
	

	Last Number Redial
	
	
	

	Call History
	
	
	

	Missed Call Indicator
	
	
	

	Multiple Calls Per Line Appearance
	
	
	

	Call Waiting Caller ID Name and Number
	
	
	

	Prime Line Select
	
	
	

	Privacy
	
	
	

	Ringer Pitch Adjust
	
	
	

	Ringer Volume Adjust
	
	
	

	Shared Extensions on Multiple Phones
	
	
	

	Bridged Call Appearances
	
	
	

	Single Button Retrieve
	
	
	

	Speaker Phone Full Duplex
	
	
	

	Speaker phone Mute
	
	
	

	Speed Dial (Auto-Dial)
	
	
	

	Programmable Buttons w/ paperless labels
	
	
	

	Auto Off-hook Preference
	
	
	

	Intercom
	
	
	

	Dial by Name Directory
	
	
	

	Voice Mail Login Button
	
	
	

	Group Paging
	
	
	

	Headset Compatibility
	
	
	

	Wireless headset on/off hook (without lifter)
	
	
	

	Bluetooth
	
	
	

	Time & Date
	
	
	

	Simultaneous Ring
	
	
	

	Support of American Disability Act (ADA) requirements, including amplified handsets and support of TTY devices for those with a hearing disability.
	
	
	


4.5.2
Specify the power requirements and options for each IP telephone and if they require  local or closet power.  On power failure, is the telephone disabled or are support services such as LCD/LED devices disabled?   At a remote site, the District requires that all phones be available in a power failure mode.
4.5.3

Provide detailed description on IP handsets available. Please state which ones have been included as the recommended ones for including ones for classrooms, office phones, receptionist, conference rooms, portable phones, and common areas in your Non E-Rate Eligible pricing section.

4.5.4

What per user configuration is required for each IP phone deployed in the system?

4.5.5

Prove description of each analog telephone provided with the proposed system.
4.5.6

Please provide the power requirements for each analog telephone and if they require local or closet power.  In a power failure, is the telephone disabled?  Are support services such as LCD/LED devices also disabled during power failure?

4.5.7

What per user configuration is required for analog phones deployed in the system?

4.5.8

Can telephone from third parties also be used with the proposed system?  State the types of third party phones supported and recommended sources. Also, please specify how the existing Cisco phones and/or existing Avaya phones can be integrated into your system, if possible.   If certain features on those phones would not be available in integrating with your system, please state what features would not be available. 
4.5.9

Specify which handsets support SIP.  Please describe company support of SIP

            
Compliant  handsets. 
4.5.10
Phones upgrades of firmware must be field upgradeable. Describe the process of   software/firmware upgrades on phones.
4.5.11
Please describe information about soft phones.  Please state any limitations in an Apple Mac environment.  Please describe examples in school districts where your organization has seen this used effectively.

4.5.12
System should have computer based consoled for receptionist and/or operator as well as back up arrangement if computer is unavailable.  Please describe options for operators, if special handsets are required and/or available and any licensing requirements as well.  Can an operator answer calls and route calls from other sites?
4.6

911 Requirements

4.6.1

The system must have the capability of providing a unique identifier for each handset location, including those that don’t have an assigned DID number.  In addition, location information must be provided when any network user dials 9-1-1. Elementary buildings will have 2 analog lines each for 911, Middle Schools will have 3 lines each, and High Schools will have 4 lines each with a few exceptions.  Please see Attachment A and A1 for this information in more detail. System must also have the capability to alert a console, specified station, printer, or phone when a 911 call is dialed.  Vendor will be responsible for E911 system programming, KCKPS database loading and all liaisons with the emergency network to make the E911 operational and function.
4.6.2

If Emergency-911 municipal services are mandated for commercial systems, is your proposed system in compliance today?  What equipment/services are needed to meet 



the E-911 requirements if it is not included on a standard basis?

4.6.2

Describe what hardware is required in order to perform 911 calls to the Public 



Switched Telephone Network (PSTN)?  

4.7

Licensing

4.7.1

Explain in detail how licensing works with your company’s system.  Are there various levels of licenses?  How do you upgrade users from one level to another?  Are the licenses associated with the user or the devices? How are licenses managed and tracked? Are there any maintenance agreements or software agreements required to get the licenses? If there are multiple options, please explain them.
4.7.2

Please include a table that describes the various types of licensing and what applications are available with that license, as well as pricing of the various licenses. Pricing should also be included in the pricing sheets.

4.8

UPS systems

Please include the UPS equipment appropriately sized to support your solution.  Please allocate the costs of SNMP management on the UPS equipment as ineligible costs. Please provide a 3 year warranty on the UPS systems as well.  Provide conditioned power to run your equipment for 60 minutes during a power outage.  
The District’s closets are generally 110V 20 amp power.  Most of the District’s closets generally do not have additional rack space available, especially in the IDF’s.  Please assume floor model of UPS equipment, rather than rack mounted equipment.  
4.9

Spare Parts Recommended

4.9.1

Please provide list quantity and description of recommended spare parts recommended for the District to purchase.   Please include pricing for these spare parts in the Ineligible E-rate pricing section.  This should be listed separately as it will be optional.  List the parts recommended for the main location, as well as for a remote location.
4.10.

Voice Mail System Requirements

4.10.1   Current Voice Mail Systems

The District has an Avaya Audix voice mail system that was installed in the late 1990’s located at 625 Minnesota Avenue.  It has 44 ports (analog) and 2800 subscribers listed in the system.  Current number of phones is just under 2500, so some of these could be mailboxes without extensions, as well as auto attendant type of mailboxes.  
The District also has a Cisco Unity voice mail system serving the 3 Cisco system sites, including the main location, the new District Central Office at 2010 N. 59th Street. The mailbox to phone count is generally 1 to 1 on this system.
The two systems are not interconnected today for voice mail.  They do have 2 PRI’s between them today for 4 digit dialing connectivity, but the District cannot send out a voice mail to a group of users that spans both systems, nor can they forward messages between the two systems.  With implementation of the new system, they would like to have integration between the voice mail systems or just have one voice mail system, depending upon the costs associated with that.

The District does not use Unified Messaging on their Cisco system or on their Avaya system today.

4.10.2
Voice Mail System
Below are some basic feature requirements for the voice mail system and users. In the 3rd column, please state is what is required is optional and has additional costs associated with it and/or reply with the information requested.
	Voice Mail System Requirements
	Standard/comply
	Non compliance explanation
	Optional or State information requested

	System must provide voice mail services to all locations in Attachment A on the Avaya system.
	
	
	

	System must also integrate with the existing Cisco Unity system and/or phones.
	
	
	

	The system must have the capacity for 30% growth in users per location.  See growth details.
	
	
	

	System Functions:
	
	
	

	Voice mail system should have ability to handle the current amount of subscribers and usage as explained above. 
	
	
	

	System should have capability for automated attendant functionality for each building.  Please state if any capacity limitations here.
	
	
	

	System should have audio-text functionality.
	
	
	

	The voice mail system should be centralized at a single site to support all locations in the District
	
	
	

	Capacity limits such as maximum length of incoming message(s), maximum number of messages, maximum outgoing message, etc. should be configurable for a particular mailbox and for a group of mailboxes by class of service.  Please state any capacity limitations here.
	
	
	

	State how many classes of service can be defined for voice mail permission levels.
	
	
	

	State maximum total number of minutes of messages that can be stored in a single voice mailbox.
	
	
	

	State length of longest message that can be recorded by a caller.
	
	
	

	Voice mail system must be accessible from any standard touch tone telephone.  
	
	
	

	System prompts should be able to be interrupted, pre-empted, or repeated.
	
	
	

	System must support a “zero out” to the attendant and have the option of “zero out” to a station designated by the user other than the attendant.
	
	
	

	“Zero out” must be configurable by the user to any station they designate, whether in the same building or across the WAN.
	
	
	

	“Zero out” must be configurable by class of service as well
	
	
	

	Must support multiple greetings.  Please indicate type of greetings available.
	
	
	

	Message waiting indicator, must work across the network and appear on phone in less than 30 seconds.
	
	
	

	Voice mails are archived for future use.
	
	
	

	Dial through, callers must have option to locate a user in the voicemail directory and ring the extension before receiving the option to leave a message.
	
	
	

	System must be able to support protocols such as AMIS, SMDI, VPIM, or QSIG, based upon what is needed to interact with existing voice mail systems. 
	
	
	

	User Functions Required:
	
	
	

	Play, pause, and replay messages.
	
	
	

	Record responses and reply to voice mail messages, record messages, send them, and mark them as urgent.
	
	
	

	Forward messages to other users and append with their comments, and send or forward messages to other users at any location in the system using extension addressing.
	
	
	

	Create, edit, and modify  distribution lists.
	
	
	

	Obtain user instructions through system prompts.
	
	
	

	Record personal greetings.  State how many greetings they can have. Set business days and hours for alternate greetings.
	
	
	

	Modify their own passwords.
	
	
	


4.10.3
Describe in detail your voice mail message product offering.  Include an overview of the hardware, software, architecture, and components of the equipment proposed for KCKPS.  Please include information about what happens in a voice mail failure, in a WAN failure, power failure, or in a trunking failure.  Information regarding Unified messaging capabilities and desk top applications for voice mail can be included here or preferably in Section 5.1 under optional features.
4.10.4
Describe how your system will integrate with the existing Cisco users, if possible.  This will depend upon your VoIP strategy for integrating with the existing Cisco users and maintaining the District’s investment in this system.  
4.10.5
How many ports are proposed to support this system?  If additional ports are required in the future, how are these added?  Explain how the system scales beyond the number of proposed ports.  Please note the requirement for 30% growth capacity over the life of the system as explained earlier in the document.

4.10.6
If a caller does not know a particular subscriber’s extension number, can the “look up” the subscriber by spelling the name via touch tone input?  Explain how the system would resolve the situation where one name has multiple entries such as “Smith”?
4.10.7
Does the system support automatic remote notification and delivery of voice mail messages to users?

4.11

Voice Mail System – System Administration

4.11.1
Is system administration done through a standard web-enabled GUI?  If so, which browsers does the administrative application support?

4.11.2
Describe how system administrator is able to perform the following user administration actions:



4.11.2.1  Add or modify a class of service.  State what user permissions or characteristics within a class of service can be created or modified.



4.11.2.2  Add, delete, or modify a user’s voice mailbox.



4.11.2.3  Set the maximum length of voice messages.

4.11.3
Explain how the system administrator would perform a backup and restore on the voice messaging system.

4.11.4
Is the voice mail administration integrated with the administration of users via a separate administration action?
Section 5 - Optional Features Desired
 5.1
Unified Messaging

While the District does not have Unified Messaging today on their voice mail systems, they would like the option of implementing this in the future, especially for administrators/staff.  Please provide a description of your Unified Messaging  software and any associated hardware required.  Currently the District operates in a Novell/GroupWise environment.  Please provide information on how your system integrates in this environment.  It is possible that the District will move to another environment in the future.  The District also has a significant number of Apple Mac users.  Please provide information and/or limitations associated with these users if any.  In addition, please explain any licensing impacts to selecting Unified Messaging.
5.1.2
How does the voice mail interface to deliver voice mail messages into GroupWise email applications to provide unified messaging?  How does that differ from interfacing with standard Microsoft or other standard email solutions?
5.1.3
Describe the impact on the existing email infrastructure to provide unified messaging?

5.1.4
Is Unified Messaging included with the proposed system?  If not, what is the additional cost associated with this application/solution?

5.1.5
In this application, can the user jump to a specific point in the message by clicking the mouse?

5.1.7
Can the user easily select audio output between PC and Telephone?

5.1.8
Can the user manage voice mail from their PC or inside their email inbox?

5.1.9
Can the voice mail system identify callers that leave voice mail messages and display their name based on caller ID information that matches contact information in the user’s personal desktop application?

5.1.10
How does your solution provide instant messaging and/or presence solutions?  Please describe this in detail, considering the District’s current environments.

5.1.11
Can the Unified Messaging Application be turned off for teachers if the District decides they only want to implement it for administrators and/or selected staff?  The District is concerned about the teachers viewing this application as one more system they have to learn or deal with.  Please share any example cases of school districts you know that are utilizing this application successfully with teachers?  How has it helped them?
5.1.12
How are software updates handled for Unified Messaging? How are they distributed to users?

5.2
Desktop Call Management


Describe the system’s desktop call management application and the call control features supported from the user’s desktop computer.  Please describe any required hardware/software associated with this application.  Also, please describe how this application affects licensing requirements. Currently the District operates in a Novell/GroupWise environment.  The District also has a significant number of MAC users.  Please provide information on how your system integrates in this environment.  It is possible that the District will move to another Email environment in the future.
5.2.1
Is a desktop application included in the system that provides visual access to view and mange user’s messages from their PC?  If not, what additional costs are required to implement this application?
5.2.2
Does the desktop call management application provide directory dialing across all location in the system? What about caller history or call logs to archive the user’s telephone use?

5.2.3
Does the desktop call management application provide call routing information for delivered calls and identify how the caller reached the user through the proposed system?  
5.2.4
Does the desktop call management application provide searching and dialing of the users configured contacts from their desktop personal information manager in GroupWise?

5.2.5
Does the desktop call management application provide speed dialing of the user’s configured frequently called numbers?  Are the configured speed dial entries also available on the user’s telephone?

5.2.6
As discussed above, the District has a large number of Apple Mac users.  Please describe any limitations associated with these users.

5.2.7
Can the desktop management application be turned off for teachers if the District decides they only want to implement it for administrators and/or selected staff?  The District is concerned about the teachers viewing this application as one more system they have to learn or deal with.  Please share any example cases of school districts you know that are utilizing this application successfully with teachers?  How has it helped them?
5.2.8
How are software updates handled for the desktop management application? How are they distributed to users?

5.2.9
How does your solution interface with third party applications through API’s?
5.2.10
What call routing functions or call handling functions are available for incoming calls?  Can you route calls by time of day/week?  Do you have any school districts that have deployed this for teachers?  Please describe their success with this application.

5.2.11
How do these solutions help a student who might be home bound for a few weeks, but could join the class somehow from his PC at home?

5.2.12
Does the desktop management application enable you to do 6 way audio conferencing as well?  Can you change from audio to web conferencing on the fly?

5.2.12
How do these applications help make a secretary/boss relationship more productive and efficient?

5.2.13
How do these applications help in a workgroup/contact center environment such as a help desk?  

5.2.14
What video capabilities come with this application?  

5.2.15
Does the desktop management application work with end users that have Cisco phones for those locations which already have a Cisco system deployed in the District?

 5.3   
Mobility


The District currently provides cell phones for its administrative users.

While the District may not implement any large mobility solutions in the initial implementation of the system, there may a few specific applications that might fit select groups of people.  Please describe your mobility solutions, how you charge for them, and how they might integrate with the District’s GroupWise environment. Consider some of these questions below in your explanation.

How does you solution extend the desk phone and UC capabilities to a mobile device and enable the user to communicate from any location with access to any network?  While most users are not mobile workers, there are possibly some groups that could benefit from these solutions, such as teachers/students on a field trip, maintenance organization, IT, nurses or other teachers that support multiple buildings, principals or administrators, sports teams/coaches, etc.  What desktop features would be available on the mobile device?  Please include information regarding IT administering this application securely, simply and easily.  Also, what 802.11 devices do you have available?
5.4
Conferencing

Please explain what conferencing solutions you have available and how they integrate with your systems, including Unified Communications and desktop call management.  Describe what hardware/software is required and what additional costs would be incurred.  Here are a few questions to include in your description. 

Can it be purchased in increments?  Is it added on equipment to the system or is it a hosted solution?  Please describe how it handles, audio, web based, video, IM, mobility, recording, etc. and how it would work in the District’s GroupWise and Apple Mac environment.  Does it have any special tools for an education environment? What is the capacity for numbers of conferences and simultaneous types of users? Finally, please include some information on management of the solution and bandwidth impact to the LAN/WAN.
Section 6 - Total Cost of Ownership

6. 1

System Administration Requirements

	Requirements:
	Standard/comply
	Non compliance explanation
	Optional

	System administration application must be accessible from any workstation on the LAN/WAN
	
	
	

	System administration application should be accessible through a standard web browser
	
	
	

	Moves and changes should be able to be batched or block copy changes to a number of subscribers or class of service simultaneously.
	
	
	

	Must be able to administer multiple remote sites through a centralized workstation. Please note if any limits to how many workstations are supported.
	
	
	

	Security measures available to provide unauthorized access to the administration application.
	
	
	

	Enable some administrative users to be defined with view only or limited permissions.
	
	
	

	Multiple administrators can be logged in to system at same time.  Please state limit of how many.
	
	
	

	Administrative application should have on line help available.
	
	
	

	System must be able to be configured to notify the administrator of diagnostic events when they are remote or away from the system. 
	
	
	


6.1.2

Describe the system administration tools available to provide integrated administration of the system across all locations.
6.1.3

Describe the ability of the system to administer the existing Cisco system and/or phones if available.

6.2

System Maintenance and Upgrades

6.2.1

Explain the backup procedures for the system configuration and information and how the administrator would reload the data if needed to restore a previous configuration.
6.2.2

How are customers provided future software releases?  How are software upgrades performed?  Please note that KCKPS is in a Novell environment.

6.2.3

When system or station software updates are performed, must the system be shut down or can these types of activities take place in an on-line environment?

6.2.4

During a system upgrade, explain how each component of the system is upgraded including estimated total time for upgrade for the proposed system and the estimated time each service or component is off-line.  Again, please note the Novell environment.

6.3

System Monitoring and Diagnostics
6.3.1

Describe the diagnostic tools available for monitoring and maintaining the system’s performance.  Include description of how the system, if possible, can monitor any Cisco equipment as well for the existing system in place.

6.3.2

What remote diagnostics are available? Can administrators see and access any alarms or alerts on the system from remote terminals?
6.3.3 
For each of the following system monitoring items listed below, respond with a “yes” if the proposed system can support the feature.  If the answer is “partly yes”, then define exactly what is supported and what is not supported, and when/if you expect this to change in the future.  If the answer is no, please state any known availability date.  Please note any impacts with the Novell environment.
	
Feature
	Yes
	No
	Availability Date

	Status of all trunking
	
	
	

	Status of all call routing components
	
	
	

	Integrated status of all locations
	
	
	

	Status of individual stations (IP / Analog)
	
	
	

	Call usage reporting
	
	
	

	WAN usage reporting
	
	
	

	IP quality statistics reporting
	
	
	

	Diagnostic events listing or reporting
	
	
	

	Real-time traffic status
	
	
	

	Status of all gateway ports
	
	
	

	Status of Cisco system
	
	
	

	Status of Cisco phones
	
	
	


6.4

Implementation



It is important for the selected vendor to provide support for an organized transition from the current systems to the new system.  Integration with the existing Cisco system will be important since the District would like to retain the majority of its investment.  The District will be implementing this system, pending E-rate approval, over a period of several months up to a year.  During the phased in implementation, the District will need to maintain the 4 digit dialing and the dialing plan in place today between the systems.  Also, please note that the Kansas City Kansas Public Library operates on a 7 day work week.  The vendor’s understanding of the scope of work and plan to implement over a phased implementation will be important to a smooth and successful transition.  Please include how this will be covered in your system implementation plan.

6.4.1

Project Plan 


Vendors are required to supply a complete description of the key activities required for the installation of the proposed system. This project plan should be included in the Attachments section of the proposal.  The project plan should include a master schedule including a complete description of the key activities that need to be performed by the vendor and by the customer.
6.4.2

Project Manager 



Please describe how project management is handled in your implementation.  Is the project manager also an installer or a dedicated project manager?  
6.4.3

Project Documentation and Project Meetings:



Please describe what project documentation will be provided and how often project meetings will be held with KCKPS.  Documentation of meeting notes will be required during the implementation of the project.  Successful Vendor will supply all relevant paperwork, drawings, meeting minutes, and final documents to the KCKPS and KCKPL IT Department.
6.4.4

How many project managers are in your organization? Who will be the Project Manager assigned to this project?  Please describe the qualifications and background/resume of the project manager to implement this large project.  What experience does the project manager have with implementing this system?   
6.5 

Installation Requirements



The selected vendor is solely responsible for the complete turn-key engineering of the new telecommunications system, including the voice mail system, and all interconnecting facilities at all sites in Attachment A and A1, as well as integration with the existing Cisco system.  The vendor will perform network assessment, station reviews, data base preparation, and programming of the system for installation.
6.5.1

Is installation provided by third parties or by your organization’s staff?  
6.5.2

How many installers are on your staff?  How many of them are trained in these systems you are proposing? Describe the level of experience of your installers with the system your company is proposing?  How many of these systems has your company installed?

6.6.

Training
6.6.1

The District will need end user training for the proposed VoIP system and voice mail system.  In addition, the District will need training for the administrator(s) and console operators and/or secretaries as well.  Please provide a recommended training plan, based upon your organization’s experience with school districts, including different options to conduct some train the trainer sessions and/or on line training.  Please indicate training materials available as well for both VoIP system and voice mail system. Please include a detailed description of the training you provide for each application proposed.  In the pricing section, end user training will need to be priced under the ineligible E-rate costs sheet, whereas system training is considered E-rate eligible.
6.6.2
 
Please provide information regarding what training classes are required for administrator(s) of the system for both the VoIP system and the Voice Mail system,  both initially and ongoing.  The District would like the opportunity to self maintain the system in the future and needs to understand what training and certification is required to do self maintenance of the system(s) over time.  Please indicate the description, length, and cost of the classes and any travel that may be required to attend them.  Also, indicate if they are available on line.  These costs need to be included in the pricing section as well.

6.7

Facility Requirements


Vendors must furnish information regarding all space, power, and environmental requirements for the proposed VoIP and messaging system

6.7.1

Please provide the physical dimensions of the proposed equipment. Please specify the space requirements for both remote sites and the main location.  This can be included in the Attachment section.

6.7.2

Please specify power requirements for the proposed main site and remote site equipment, including any special conditioning or grounding requirements. 

6.7.3

Vendor must provide heat dissipation for proposed switch room and the recommended safe temperature operating range for the proposed system, both the main site and remote sites. 

6.7.4

Vendor must provide complete floor loading requirements for the main site and any rack and/or space requirements for the remote sites.  The District has very limited rack space in the remote sites as explained in the UPS section.
6.8

Vendor Service/Support
6.8.1

Warranty and Maintenance


The Schools and Library Division (SLD) recently made changes to its rules beginning in Funding Year 2011 regarding what basic maintenance of Internal Connections is available for E-rate funding.  The details of this can be found in the Sixth Report and Order at http://transition.fcc.gov/Daily_Releases/Daily_Business/2010/db1215/DA-10-2355A1.pdf.  Please provide information regarding what new maintenance programs or options, if any, are available to school districts from your company, as a result of these recent changes.  
6.8.2

Minimum One Year Warranty- The VoIP system and all associated equipment in the vendor’s proposal must be warranted by the vendor and the manufacturer to be free of defects in equipment, software, and workmanship for a period of at least one year following the system cutover.

6.8.3

Defective Parts – During the warranty period, any defective components shall be repaired or replaced at no cost to KCKPS.
6.9

Maintenance and Repair


Under the new Basic Maintenance for Internal Connections rules for E-Rate Funding Year 2011, parts replacement and associated labor must now be invoiced for E-rate reimbursement on a per-incident basis, after the services have been performed.  Other services, such as technical assistance support by phone, access to web based tools, access to online knowledge databases, and ongoing operating system updates or system/software updates including minor and major releases, are eligible for reimbursement under the new rules as an annual one time charge.  The Per Incident part replacement rules require E-Rate applicants to submit an annual estimate of their part replacement requirements, and submit invoices for each incident after the repair has been performed, prior to receiving reimbursement from USAC.  As a result, KCKPS will need to have information regarding these non contract per-incident services on a Time and Material basis.  Please provide the specifics options the District has to get E-rate funding with your maintenance support under these new rules.  
6.9.1
 
Provide the District any options for annual and  longer term maintenance contracts (beyond the warranty period) that include 24 hour telephone technical support, software updates/patches, both minor and major releases, and access to on line databases and pertinent information.  Please indicate if the longer term contracts must be paid upfront in order to take advantage of reduced pricing or can the District pay annually but make a longer term commitment.
6.9.2

Provide estimated charges for out of warranty service calls and time and material costs for parts replacement.  Include service terms and conditions for time and material types of arrangements, fees, and parts replacement charges for various levels of response time, 4 hours, same business day, next business day, 24 hours, or other options.  Please indicate costs for time and materials for normal 8 to 5, evenings and weekends, and holidays.  Please include estimates for the library as well, considering they operate a 7 day work week and longer hours than the typical District.
6.9.3

Please explain the model of maintenance your company provides, both during warranty and maintenance periods. Do technicians come on site when the issue cannot be resolved over the phone?  In your normal maintenance model, does the time clock begin after the phone technical support identifies that a problem requires a new part and then the part is shipped based upon the selected level of parts replacement service the District has purchased?  How does that model differ in a Time and Material arrangement?  Or does your company use a more traditional PBX type of maintenance model where the technician is dispatched upon submitting a ticket and keeps a certain amount of parts with them?  If so, what levels of options are there for response times for both major and minor problems? 
6.9.4

All system maintenance during the warranty period and under any maintenance agreements shall be performed by the successful bidding organization and at no additional cost to KCKPS other than those charges stipulated to maintain the warranty/maintenance agreement. 
6.10

Repair Response

6.10.1
The vendor must include a description of the vendor’s repair commitment from time of trouble discovery through the time the trouble is cleared. 

6.10.2
Vendors must guarantee a response time of no more than 4 hours for all major system problems and a maximum of 24 hours response to other system problems.  What happens if the company does not meet these response times?  Does the District get an automatic credit?  
6.10.3
Describe the definition of major and minor problems.

6.10.4
Explain the amount of time required for full replacement of the central operating hardware/software of the system, assuming a suitable site exists for locating the replacement components in a disaster recovery situation.

6.10.5
In an emergency installation situation, how long does it take trained personnel to install and load operating system software and database software, if a major disaster destroys the call processing component of the system?

6.10.6
What options does KCKPS have to maintain their own systems?  How does this affect the maintenance models described above, if at all?
6.10.7
What preventative maintenance and monitoring is done with your system?

6.10.8
What is the availability of spare parts for the critical hardware and software maintained in the local KC area for your system?

6.10.9
 How many technicians reside in the KC area that are trained on these systems and can support these systems you have proposed? What address are they dispatched from?  Are these technicians’ employees of your company or are they subcontracted to a third party?

6.10.10
 How many engineers do you have on staff that are trained on these systems and can support these    systems you have proposed?

6.10.11 What other resources are available in the local KC area for the maintenance of the proposed systems?

6.10.13 Does the vendor measure customer service satisfaction in any way?  If so, how?  Please describe how the company maintains a high level of customer service satisfaction.

6.10.14 How are problems escalated if KCKPS is not satisfied with a repair situation?  How are chronic problems handled?  
6.10.15 How does your company handle issues that may involve a carrier and are difficult to diagnose/determine whether the problem is in the equipment or the network?  Or whether the problem is in the local area network or your equipment? What is done to avoid any finger pointing situations among multiple parties?
SECTION 7 – LIBRARY SYSTEM

7.1
Instructions to Bidders/Terms and Conditions

The Kansas City Kansas Public Library (KCKPL) is a part of the Board of Education and utilizes the same purchasing department as the Kansas City Kansas Public Schools (KCKPS).  Therefore, all instructions to bidders in the document will apply to the Library portion of the RFP with a few exceptions as follows.  Under Section 2 and 3, Terms and Conditions and Special Terms and Conditions, the statements where it indicates Kansas City Kansas Public Schools or KCKPS or the District, apply to Kansas City Kansas Public Library except as specified below.
7.1.2
Questions

Technical questions related to the library locations specifically will be directed to Dan Bentch, Network Systems Supervisor, at dbentch@kckpl.org.

7.1.3
Additional Optional Walk Through
In addition to the Vendor’s meeting on January 2nd, there will be an additional Optional Walk Through at the library branches on January 3rd at 1 p.m. beginning at the West Wyandotte Branch at 1737 N. 82nd Street, Kansas City, Kansas 66112. The walk through will continue at the  Schlagle Library Branch.  The main library walk through will be conducted on January 2nd while the vendors are at the 625 Minnesota Avenue, Kansas City, Kansas 66101 location.

7.1.4
E-Rate Requirements
While the KCKPL is a separate E-Rate entity, in this RFP, the District will be filing as a Consortium, but the District will be the billed entity.  All vendors will provide a separate spreadsheet tab for the library locations’ costs, both eligible and ineligible.  The ongoing costs will be evaluated at the Consortium level.  
7.2.1 Current Environment

The Kansas City Kansas Public Library consists of the Main Library location at 625 Minnesota Avenue, Kansas City, Kansas 66101 and encompasses 4 branches that will be included in the system today.  There is a 5th branch, but it will not be added to the system until possibly the following year.  In addition, the current Argentine Branch will be replaced in approximately August of 2012 with a new building.  The current Argentine Branch location will revert back to the District.  The new location, opening in 2012, will need a new phone system and is included in these specifications.  The current Argentine branch will not have its system replaced.  In the attached Excel workbook is a second tab labeled Attachment A1.  This is where the current locations and new location are described, as well as some of the key information about these locations.  
The Library system at the main location at 625 Minnesota Avenue is being served by the Avaya system that the District owns.  The branch locations outside of 625 Minnesota Avenue are served by individual and separate systems.  The library locations are not interconnected with 4 digit dialing to the Main Library location.  However, the Main Library is interconnected to the District, via 4 digit dialing since it is on the Avaya system.  They have a combination of analog phones and digital phones as shown on the Attachment A1.  They utilize the Audix system for voice mail, only in the Main Library location.  Not all of the branch systems have voice mail today. The Library’s Main location numbers are served by SureWest and the POTS lines at the various branches are currently from AT&T, but are being converted to SureWest.
The Library system utilizes AT&T’s Ethernet service called CSME, a custom service similar to the AT&T OPT-E-MAN services.  They have a 1 Gigabit connection to each location physically, but are using only 100 megabit services, with the exception of the Schlagle branch which is connected to the Main Library via T-1 service.

The Library system also utilizes a mix of 10/100 Cisco and 3COM switches for their data network, but is considering some upgrades to their LAN switches as well.  They use Cisco 3560’s to interface to the WAN for routing.

The Library system is hosting their own email using Gordono messaging system software for email services today.
7.3 Requirements

The KCKPL system requirements includes all of the requirements that have been spelled out in the other sections of the RFP with some specific needs as explained below.  Overall, the Library system needs to have 4 digit dialing between the Main location and the branches and the Library system would also like to have 4 digit dialing between the Library and the District.  If the numbering plan does not enable 4 digit dialing, a prefix code would be an option to consider as well.  Most importantly, the Library needs to retain the main numbers of the Main Library and the individual branches, as shown on the Attachment A1 spreadsheet.  

Please see unique requirements below.

7.3.1 Different Data Network and Trunk Groups

Please explain and show in your diagrams how the design can handle a different trunk group, whether it will be PRI’s or SIP trunks, for the library system than the trunk group for the District.  In addition, please explain how your design can handle a different data network than the District.  As explained in the current environment, the District has a Time Warner WAN and the Library has an AT&T WAN, both being Ethernet services.  Please indicate how your system enables the 4 digit dialing requirements described above.  Please explain any additional hardware and/or software and/or programming requirements for this to be accomplished.  The District will be involved in the management/maintenance of the Library system; however the day to day system administration/maintenance needs would be handled by the Library system.  The District does not want to have to maintain two totally separate systems. 

7.3.2 Voice Mail System

The Library system should be a part of the District voice mail system, however, if voice mail can be distributed so that the Library has its own part of the system and all messages within the Library system did not have to go back to the District Central Office, that would be beneficial.  The District should have the option of sending group voice mails to all library locations and the Library system should have the option of sending a group voice mail to all of the schools and the District Central offices as well under this scenario.  Please state if having this arrangement would add additional costs and if so, please include it in the Optional part of the pricing section.

7.3.3 7 day Work Week 

The Library system operates during the hours of 9:00 a.m. to 9 p.m. from Monday through Friday and from 9:00 a.m. to 5 p.m. on Saturday’s and 1 p.m. to 5 p.m. on Sunday’s.  Thus warranty and maintenance must be handled to cover these hours.  In addition, implementation and/or cutovers need to take these hours into consideration as well.  Please indicate what options you have for maintenance that might provide additional coverage for the Library locations vs. the District locations.

7.3.4 Portable phones

Each of the Library branches need 2 portable phones and several in Computer Services at the Main Library location as well.  

7.3.5 Cabling

The Library system may not have its cabling ready today for Voice over IP in all of the locations.  It is anticipated that the Library will issue a separate bid for cabling and will need to have a few locations upgrade some or all of their cabling prior to installation of the new phone system.
7.3.6 New Argentine Branch Library

It is anticipated that a new Argentine Library Branch building will be opening in approximately August of 2012. Ground has been broken for this new building already.  It is likely that this could be the first building implemented in the new system, especially if the District does not get E-Rate funding approval prior to this time.  If so, the District/Library will have to work out an arrangement to install this particular location prior to receiving E-Rate approval and use a BEAR form process for this location.  Please indicate how you can bring this new system into this location prior to the rest of the District being implemented.  What special arrangements, if any, would need to be in place to accommodate the opening of this new location prior to the system implementation?

Also, please indicate the flexibility to bill this one location differently than the rest of the system which would be billed using discounts or the SPI method for billing.
7.3.7 Optional Features
The Library is interested in Unified Messaging and Desktop Call Management.  Please state any limitations your solution has with the existing email system described above.  What can your system do in the way of Unified Messaging and Desktop Call Management with the Gordono messaging system?
SECTION 8 - PRICING
8.
Pricing Format

8.1  
Summary Pricing

Please use the pricing spreadsheet format provided for in  the attached Excel workbook for the summary pricing.  With all of the pricing spreadsheets, please use the format provided, however additional pages can be included as needed.  This pricing should include a summary of all of the major elements of your proposal including E-Rateable elements of the RFP, non E-Rateable elements, installation/project management, and ongoing costs over the 10 year period as explained below.  If there are any trade-ins, these should be listed as well.  Vendors shall not include federal excise tax, transportation tax, and/or state retail tax in the proposal, as these taxes do not apply to the District.
In developing installation/project management costs, it will be important to remember that the project will not begin until after E-rate funding has been approved, with the exception possibly of the new Argentine Library Branch as described above.  Since this is a Priority 2 E-rate funding project, often Districts do not get approval until after the summer of the funding year, sometimes into the fall.  So vendors need to assume that parts of the project will be completed during the school year.  
Please utilize the separate worksheet for the Library pricing.  While some costs will be common, any pricing that is unique to the Library locations should be included on this tab.  For the Library worksheet, rather than having separate sheets for E-Rateable and non E-Rateable items, please separate those costs into different sections on the same worksheet as shown.  For the ongoing costs, please provide separate subtotals for the Library system as well.
8.2
 E-Rateable items

Please use the pricing spreadsheet format provided in the attached Excel workbook for this section of pricing.  Please include detailed descriptions and costs for hardware, equipment, and other related products/services for the project.  Please list locations in similar order as on Attachment A and A1 by section of high schools, middle schools, elementary schools, libraries, etc.  This section should include detailed pricing by location including unit costs and total costs, as well as installation/project management.  Please indicate all equipment at the main site as well in details including voice mail, ancillary equipment, and equipment needed to interconnect to existing systems if any.  
Attachment A will indicate the list of locations and the numbers of phones at each location for the District.  Attachment A1 lists the Library locations.  These Attachments includes information regarding which locations are E-Rateable and which are not, as well as information about how a few of the buildings are in a campus environment and share the WAN connection with another building.  Please see that information in the Notes column.  As an example, Whittier Elementary is connected via fiber to West Middle, where the WAN connection is located.  This needs to be considered in your design.  For those locations where two buildings are on the same campus with one WAN connection for the campus, the District still wants the secondary building to be survivable and have its own system.  They can be connected to the network via the fiber to the WAN connection in the other building, but they should be able to make calls to 911 if the connection fails or is cut.
8.3        Ineligible E-rate items

Please use the pricing spreadsheet format provided in attached Excel workbook for this section of pricing.  Please include detailed descriptions and costs for hardware, equipment, and other related products/services for the project.  This section should include detailed pricing by location for those non E-Rateable locations including unit and total costs, as well as installation/project management.  See Attachment A for this information as noted above.  

In addition, all phones or any other ineligible items should also be listed in this section as well.  Please show unit and total costs of phones by location.

8.4      
Ongoing costs
The District needs to evaluate the total cost of ownership of the system the Vendor is proposing over a 10 year period.  Please utilize the spreadsheet format provided in the attached Excel workbook for this analysis.  

In this section, please list any costs associated with warranty and maintenance. Please make sure your organization is complying with the new E-Rate rules applying to basic maintenance that began for Funding Year 2011.  These are described in more detail in the support section.  Please include any basic maintenance costs that are E-rate eligible under the new rules as needed for the 10 year period of analysis, based upon the length of warranty included with your system.
While the District understands that some of these costs are difficult to predict, assumptions should be made with an average inflation rate over time, to reflect any server/switch upgrades or replacements, router or memory replacements or other software upgrades/hardware upgrades that might be required for the system to operate over the 10 year period.  Please list these upgrades or replacements in the year projected on the spreadsheet.

In addition, the District requested a capacity growth of 30%.  For this analysis, please assume the following growth rates.  The pricing for the growth should only be included in this ongoing section of pricing. The growth would not be included in your initial pricing, unless the system needs to be a certain size to accommodate future growth.  Assume Year 1 begins July 1, 2012 and ends June 30, 2013 with each year following a similar pattern.  Year 1 of the contract will most likely be the year of a phased installation.  In other words, the system might not be completed installed until the beginning of the 2nd year of the contract or Year 2.  Growth would begin in Year 3, July 1, 2014 to June 30, 2015 as shown below.  Growth should include any additional space requirements as well.
Year 1 and 2 initial requirements with no growth in stations

Year 3 through 8, 5% growth in stations for each location per year for this period
Year 9 and 10, no additional growth in stations

All spreadsheets for pricing should be included behind this pricing section, not in the Attachments section.

An authorized officer, by signing the pricing section below, agrees to all of the terms and conditions of the document.
Signature of Authorized Agent, Title, and Date
​​​​​​​​​​​​​​

Printed Name of Agent and Phone Number
Name of Company

Address of Company

SECTION 9 – EXCEPTIONS
Please state all exceptions in the body of the RFP in each item as you respond to the RFP.  Please identify here the list of all of the items where you have taken exception.  Simply list the number of the item and the section name of the item.  For example, if you have taken exception to the following items, you would list it this way:

Section 2, 2.17 Hold Harmless

Section 6.12 Repair Response, 6.12.2, there is no title for this item, so paraphrase what it’s about, in this case Guaranteed Response time. 

SECTION 10 – ATTACHMENTS
ATTACHMENT A: 
 DISTRICT LIST OF LOCATIONS/# OF PHONES
ATTACHMENT A1:
 LIBRARY LOCATIONS
ATTACHMENT B:  
BID BOND
ATTACHMENT C:   
E-RATE DOCUMENTATION
ATTACHMENT D:   
PROJECT PLAN AND DIAGRAMS
ATTACHMENT E:   
CONTRACTS / MAINTENANCE AGREEMENTS
ATTACHMENT F:   
FACILITY REQUIREMENTS
ATTACHMENT G:   
FEDERAL WORK AUTHORIZATION PROGRAM






AFFIDAVIT

ATTACHEMENT H:  
CHECK LIST
ATTACHEMENTS: 
OTHERS AS NEEDED
ATTACHMENT G – FEDERAL WORK AUTHORIZATION PROGRAM AFFIDAVIT
[ Name of Vendor]:

a) Agrees to have an authorized person execute the “Federal Work Authorization Program Affidavit” attached hereto and deliver the same to the Kansas City, Kansas Public Schools prior to or contemporaneously with the execution of a contract with the District;
b) Affirms it is enrolled in the “E-Verify work authorization program of the United States, and are participating in E-Verify with respect to your employees working in connection with the services being provided (to the extent allowed by E-Verify), or to be provided, by your company to the District;

c) Affirms that it is not knowingly employing any person who is an unauthorized alien in connection with the services being provided, or to be provided, by your company to the District;

d) Affirms you will notify the District if you cease participating in E-Verify, or if there is any action, claim or complaint made against you alleging any violation or any regulations issued thereto;

e) Agrees to provide documentation of your participation in E-Verify to the District prior to or contemporaneously with the execution of its contract with the District (or at any time thereafter upon request by the District), by providing to the District an E-Verify screen print-out (or equivalent documentation) confirming your participation in E-Verify;

f) Agrees to comply with any state or federal regulations or rules that may be issued subsequent to this RFP; and

g) Agrees that any failure by your company to abide by the requirements a) through f) above will be considered a material breach of your contract with the District.


By:____________________________________________




(Signature)


Printed Name and Title:____________________________

For and on behalf of: ______________________________






(Company Name)

FEDERAL WORK AUTHORIZATION PROGRAM AFFIDAVIT
I, _____________________________, being of legal age and having been duly sworn upon my oath, state the following facts are true:

1. I am more than twenty-one years of age; and have first-hand knowledge of the matters set forth herein.

2. I am employed by _____________________________(hereinafter “Company”) and have authority to issue this affidavit on its behalf.

3. Company is enrolled in and participating in the United States E-Verify (formerly known as “Basic Pilot”) federal work authorization program with respect to Company’s employees working in connection with the services Company is providing to, or will provide to, the District, to the extent allowed by E-Verify.

4. Company does not knowingly employ any person who is an unauthorized alien in connection with the services Company is providing to, or will provide to, the District.

FURTHER AFFIANT SAYETH NOT:


By:_______________________________________(individual signature)


For_______________________________________(company name)


Title:______________________________________

STATE OF KANSAS)

                                              )
ss.

COUNTY OF___________)


On this _____day of __________, 20__, before me, ________________, a Notary Public in and for such County and State, personally appeared ______________ of ___________________________, known to me to be the person who executed the affidavit on behalf of said _______________________ and acknowledged to me that he or she executed the same for the purposes therein stated.  Subscribed and affirmed before me this ______day of _____________, 20___.






___________________________






Notary Public






My commission expires on: _______________

ATTACHMENT H – CHECK LIST
RFP Title:  VoIP System and Service

RFP #:
      11-014
(   )

Submitted all information as requested.

(   )

Received _____ number of addendums.

(   )

Submitted one original, six copies, and one electronic Proposal on CD.

(   )

Signed and dated Cost/Pricing Proposal.

(   )

Prepared to provide the insurance required.

(   )

Submitted bid bond.
(   )
            Completed vendor registration form on www.kckps/purchasing and submit to    



purchasing department prior to bid due date.
(   )

Submitted contracts including maintenance agreements.

(   )

Submitted project plan and appropriate diagrams.

(   )

Submitted Facility Requirements.

(   )

Submitted E-rate Documentation.
(   )

Submitted Attachment G Federal Work Authorization form and Affidavit
​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​
Signature of Authorized Official





Date

     ___________________________________________________________________________

      Printed Name of Authorized Official and Title
NO BID RESPONSE FORM

IFB TITLE: VoIP System and Services
IFB Number: 11-014
Note to Vendor:

If your company’s response is a “No Bid”, KCKPS is very interested in the reason for such response since KCKPS desires to ensure that the procurement process is fair, non-restrictive and attracts maximum participation from interested companies.  We, therefore, appreciate your response to this non-submittal response form.

	PLEASE INDICATE YOUR REASON FOR RESPONDING WITH A “NO BID”

	
	UNABLE TO MEET REQUIREMENTS FOR THIS PROJECT

	
	UNABLE TO MEET TIME FRAME ESTABLISHED FOR START AND/OR COMPLETION OF THIS PROJECT

	
	RECEIVED TOO LATE TO REPLY


RECEIVED ON:
	

	
	PLEASE REMOVE OUR COMPANY’S NAME FROM RECEIVING SIMILAR TYPE SOLICITATIONS

	
	OTHER (PLEASE SPECIFY):
	


	SIGNED:

	

	BY:
	
	DATE
	

	TITLE:
	
	FIRM:
	

	PHONE:
	
	EMAIL:
	


2

